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EXECUTIVE SUMHARY

DBJECTIVES

buring 1982 and 1983 NVTC staff executed two ridesharing grants funded
by the Commonwealth of Virginia and the Federal Highway Administration
to foster the use of carpools, vanpools and transit in the [-66 corridor
and at high density work locations. The primary objectives of these
projects were:
o To promote the use of higher occupancy vehicles (HOV) as wviable
alternatives to driving alone.
o To improve the performance and delivery of ridematching services
in the regien.
o To experiment with alternative approaches to public education and
HOV promotion to identify which techniques are effective.
o To identify areas where NVTC may be able to expand its role in

Transportation Systems Management (TSM) issues.

CONCLUS10ONS

The major activities undertaken and conclusions about their effect-
iveness are summarized in Exhibit 1. The most responsive commuters to
NVTC marketing initiatives typically faced parking costs or parking
supply constraints or could directly benefit from the Shirley Highway
or 1-66 occupancy requirements. In general, working through private
employers' admininstrative personnel to promote HOVs introduced another
layer of administration which sometimes hindared our ability to com-
municate with employees. Occasionally, the Chief Executive Officer
would effectively veto any NVTC contact with their staff if they
did not perceive that the company would benefit from employee ridesharing.

During the two year project, NVIC cooperatively assisted the Council
of Governments Commuter Club in the development, testing and refinement
of a new ridematching system. The Fairfax County RIDESOURCES program,
the Alexandria Ridesharing Services and NVTC use this system through remote

terminals and the regional consensus is that the matchlists 1t produces are
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accurate and the system works well. Commuter Club 1s currently working to
expand the number of remote terminal users and the ongolng emphasls by
all partlicipating agenclies is to expand the reglonal database to Improve

matchlng opportunities.

Shared ride travel continues to be an Important component of Northern

Virginia core~bound trips, as illustrated In Exhibit 2. Historically,

gasolline prices, parking conditions and HOV express lanes have strongly
Influenced the split between low and high occupant commuter travel,

The current relatlve stability of gasoline prices and parking conditions
suggests that the HOV express lanes are the most important continuing
incentive for carpools, vanpools and bus patrons. HVYTC will continue

to support policies that preserve the travel time and safety incentives
of the HOV express lanes; and is continuing to encourage the use of

HOV lanes through the West Falls Church Metrorail Park 'N' Ride lot
demonstration.

Area wide ridesharing promotion and public education Is provided by
the MWCOG Commuter Club, the Fairfax County RIDESDURCES prugrﬂm, the
Alexandria Ridesharing Services and the @rince William County Ridesharing
program. As the regional ridesharing agency, the MWCOG Commuter Club
potentially can increase the effectiveness and efficiency of localities'

activities by coordinating marketing and promotional events.

iTi
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INTRODUCTION

In 1981, NVTC was awarded two related ridesharing grants covering
calendar years 1982 and 1983, One grant, from the Virginia Department of
Highways and Transportation was Lo promote ridesharing Lo major employers
in Northern Virginia, The related grant from the Federal Highway Ad-
ministration was to actively support the greatest possible use of 1-66
by vehicles with 4 or more occupants (HOV-4). A ten mile segment of
) =66 opened in December 1982 and this segment is reserved exclusively
for HOV's during morning and evening commuting periods .,

The NVTC project was both a comprehensive effort to increase ridesharing
in Northern Virginia and a targeted effort to promote the use of 1-66
by HOV-4's. The travel environment during the 2 year grant period was one
of stable and then declining gasoline prices and little growth in core
area employment--the primary ridesharing market in the region. The pro-
ject objectives were:

o to encourage employer participation in company-sponsored ridesharing;

o to publicize 1-66 and its HOV incentives:

o to strengthen area ridesharing activities; and,

&6 to diagnose, explore and re-mediate problems with area-wide ride-

matching service delivery. '

In late 1981, the Metropolitan Washington Council of Governments began
a major re-structuring of its Commuter Club ridematching services. After
two years of re-programming, testing and refinement, the new camputerized
matching system has proven itself to be effective and reliable. Other
important factors that shaped the scope of NVTC activities during the project
wWere the_EStahlishméﬁt of ongoing programs in Fairfax County, Lhe City of
Alexandria and Prince William County. These jurisdictional programs
are specifically targeted to their residents and provided services which
were not available or wcll publicized prior to 1981.

This summary report of the RVTC ridesharing grants describes the
activities undertaken and the results of these activities. The guan-
titative findings in this report are based on two sources: 1) surveys
that were conducted by NVTC during the course of the project in order
to evaluate specific initiatives, and 2) the state-wide evaluation of
ridesharing projects conducted during 1983 and covering the period

July 1982 - June 1983. The report includes a description of employer=



based initiatives taken in Crystal City and Rosslyn, the 1-66 Opening and
related marketing activities, vanpool activities, and follow-up strategies

that were tried to increase vehicle occupancies,

FINDINGS: EMPLOYER-BASED ACTIVITIES

The receptiveness of different employers to ridesharing promotion
within their organization varied widely, even among companies that were
physically close to one another (and whose employees had similar travel
conditions) or were Invlioved in similar activities. The majar emphasis
of the project was on multi-employer sites. At one site (Crystal City),
the employers were invited to a group meeting where a presentation was
made and follow-up individual contacts ensued. This approach was
effective at getting a basic level of support, e.qg., ridematching ap-
plications distribution,but did not produce any major change in company
policies or tangible benefits for ridesharing employees. At the second
site (Rosslyn) each employer was dealt with individually as an alternative
approach to Increasing management commitment to shared ride behavior by
employees. lronically, the Rosslyn employers were generally less responsive
to NVTC initiatives than the Crystal City employers. Mo one factor
accounted for these differences in attitude but the major reasons appeared
to be:

o The Crystal City work force is largely federal employees (and con-
sultants to these federal offices) and therefore had more previous
exposure to shared-ride commuting;

o Crystal City is close to the Shirley Highway express lanes where
travel time differences between main line and HOV lanes are
significant;

o Many Rosslyn employers feel the |1-66 HOV restrictions are inappropriate
and create less mobility for their employees;

o The Rosslyn work force Is primarily high technolegy sales, service,
research and development,and management generally opposes policies
that might limit employees' work schedule flexibility; and,

o The |-66 HOV policy does not create as large a travel time difference
for ridesharers as the Shirley Highway express lanes because the

1-66 corridor has significantly less traffic congestion on alternate
routes.



Crystal City Ridesharing Activities

Crystal City has approximately 30,000 employees in both federal
agencies and private companies. NVTC contacted 37 companies and
advised them of the opportunity for ride-matching interested Crystal
City employees. The employers were invited to a meeting to learn more
about NVTC's project for commuter services in Crystal City. Representabives
from 20 private employers and 15 federal agencies attended the presentation,
A slide show about commuting conditions in Crystal City and the purpose
and approach for the Crystal City Commuter Services was presented. In
follow-up contacts NVTC secured participation commitments from 18 of
the companies attending and all of the federal agencies. Follow-up
contacts were made to all companies that were inftially invited bul
generally those who were unwilling to attend a one-hour orientation
meeting were equally reluctant to participate in the program.

Brochures describing the Commuter Services along with applications
were distributed in mid-May to the employers. The 17 private companies and
four federal agencies represented about ED,DHD employees in Crystal City.
The employers were supplied with sufficient material for each employee and
approximately 15,000 forms were ultimately distributed. There were some
distribution difficulties as some federal agencies failed to distribute
the brochures to all employees,

The initial response to this individualized distribution was 1050
applications, for an estimated response rate of seven percent. The response
rate was fairly uniform across public and private employees. Employer size
did not affect the response level and even firms with carpool/vanpool parking
priority did not exhibit significantly higher response levels. HYTC con-
tinuted to receive applications from Crystal City employees after the
initial distribution due to word-of-mouth, advertising in the local paper,
and distribution of literature to new personnel by participating employers.
The data base increased to a total of about 1300 people pricr to the one-
year update and purge,

One year after the survey, a follow-up questionnalre was mailed to
update the database and assess ridematching impacts. Approximately
1100 applicants were sent a listing of their information for corrections

or deletion. Applicants were also asked if the matchlist enabled them

4




to start or join a carpool or vanpool. -About MSU'respun5e5 Lo this
mailing were received. Approximately 300 people remained in the File at
that time and the rcmﬂFﬁTng BOO were deleted because they requesied it or
they failed to respond. Of the 450 responses, about 20 percent indicated
the matchlist was successfully used to start or join a carpool or vanpool.
These Tindings were generally consistent with the program evaluations
conducted by the Commonwealth during 1983. Appendix A summarizes the
energy and environmental impacts of the NVTC project as well as the
estimated carpool formation rate and vehicle-miles travelled reductions.
The U.S. General Services Administration (GSA) has a major ridesharing
office in Crystal City which has now become the principal point-of-contact
for Crystal City commuters. GSA and NVTC cooperatively arranged this tran-
sition of responsibilities in order to maintain ridesharing interest Tn
Crystal City and provide GSA with visibility and contacts to get their
own efforts underway. With approximately 20,000 federal employees out
of the 30,000 people working in Crystal City, GSA was anxious to become
the lead ridesharing office at this site. MHVTC supported this transition

once GSA was able to commit personnel to the effort.

Crystal City Carpool and Vanpool Directory

Because Crystal City already had relatively high levels of ridesharing,
an experimental directory of carpools and vanpools was compiled to help
keep pools together as long as possible by publicizing vacancies, The
Directory was compiled from ridematching applications specifically
tailored to Crystal City and listed 400 active carpools and 25 vanpaols
(see Appendix B). The Directory was placed in 40 locations throughout
Crystal City and persons regquesting matching assistance were advised af
its locations when they received their matechlists.

A combination update and evaluation of the Crystal City Directory was
conducted six months after its initiation. During the updaling process,
Northern Virginia listings were surveyed to assess the elfecctiveness of
the Directory in making placements.

The major survey findings are:
o 15% of the sampled directory listings received no calls at all
about pooling and .48% received 3 or more calls. An attempt was

i



made to ascertain if those calls were the result of the Directory
or the Commuter Club match lists, however, most respondents were
unable to determine the referral source. Twenty percent of all
respondents said that some calls were the result of the Directory.

o Twenty-eight percent were able to add members to their pool as a

result of calls received. The mast comman reasens for unsuccessful
matching were the pool was full (24%) and bad matches (22%). It
should be noted that car and van pool participation in the Directory
was soliclted even if the pool did not have an immedlate vacancy,

to allow for the instability in pooling arrangements.

The process of creating and maintaining Directory listings was very
labor intensive. The survey results suggest that the Directory probably
does not significantly increase ridematching over and above traditional
matchlists. The Directory's real contribution probably was ingiving
greater visibility to ridesharing promotion and giving potentially

interested poolers a sense of how widespread ridesharing is in Crystal
City.

Rosslyn Ridesharing Activities

Rosslyn is the principal employment center in the I-66 corridor with
approximately 20,000 employees. Because most Rosslyn employers have less
than 100 employees, the fourteen largest employers were contacted and
personal interviews were conducted with eight of these firms. (0f the re-
maining six, two were moving out of Rosslyn and four were unwilling to
meet due to their lack of interest) .

After personal meetings with cenior officers in these major private
firms, it appears that the employment characteristics of these firms are
not well suited to rideshare marketing. In particular, many of these
firms are either sales and <ervice for high technology products or they
are research and development companies that operate in very competitive
labor markets. Most companies affer fully paid parking for all employees
and are particularly anxious that their personnel have the flexibility
to meet unexpected travel needs (e.g., mid-day visits Lo clients, late-

night proposal efforts, etc). There was widespread hostility to the




concept of HOV=Ii on |-66 and many felt that 1-66 should be open to

all traffic. Some employers advoeated public regulation of off-streel
commercial parking to lower its cost to commuters.

NYTC contacted a total of 34 companies and agencies in Rosslyn and
personal meetings were held with 23 of these employers. Approximately
,,000 applications were provided to Rosslyn employers but unfortunately
both their internal distribution of the forms and the respanse by em-
ployees who did receive applications was low. The methods of distribution
varied widely among the companies--most chose to supply a matching
application only to persons who requested one and did not do unsolicited
distribution. The overall level of interest was low and during
the following 6 month period approximately 200 applications were re-
ceived. In our follow-up contacts with Rosslyn employers they were

directed to contact Commuter Club for continuing ridematehing assistance.

1-66 ACTIVITIES

Direct Mailing

A direct mailing to Northern Virginia households was made shortly
after the opening of I1-66 in December 1982. License plates of vehicles
commuting to the core werc observed on major roadways in this corridor,
mailing labels were prepared by the Virginia Division of Motlor Yehicles,
and an 1-66 brochure and ridematching application were sent to the
households where the vehicle was registered (see Appendix C).

The first task in the direct mail campaign for the |-66 epening was
executed in mid-June by observing approximately 15,000 Virginia license
plates traveling in the |-66 corridor during the A.M. rush period. The
survey was conducted earlier than the Fall in order to develop a know=
ledge of where these trips were ariginating. Fairfax County expressed
interest in developing Park 'N' Ride fFacilities for 1-66 and requested
that NVTC assist them in developing plans for these commuters on the
basis of the license plate survey results. The license plate observations
were sent to VDHET in July for keypunching and subsequently to DMV for
mailing address labels to be printed. From this infarmation it was

possible to develop a table of trip origins by zip code boundaries.
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The license plates werc recorded on the following roadways by 2-person

teams with tape recorders (and later transcribed for keypunching):

.Route GO Otk Street (Ariington)
.Route 29/211 _Canal Road & MacArthur Blwd.
Milson Boulevard .George Washington Parkway

This method of license plate survey generally captured 15% or mare ol
the traffic Tlow.

Approximately 400 potential 1-66 commuters requested matching services,
vanpool assistance or METROBUS information using the application in Lhe
mailout. Approximately 50 people also took advantage of the pre-posted
business reply envelope LO exXpress their opposition to HoV-h on |1=66.
Numerous telephone calls were also received during this period ranging
from requests for information on the restricted hours, location of access
ramps, expressions of support for the restrictions and, of course,
opposition to the restrictions.

As a method for marketing to potential users, the license plate
SUTVEY Was targeted but costly. The survey techniques and data pra-
cessing are labor intensive up to the point of mailing label prep-
aration. This approach might be justified on a one-time basis for a
special facility or policy inauguration but is not likely to be cost-

effective for ongoing promotional activities.

Public Relations and Promotion

A decision was made early in the project to promote 1-66 through It5.
news-worthiness and special media events rather than to exclusively
purchase advertising time. A media consultant was hired to assist in
preparing promot ional materials and to organize promotional events.

The major media initiative NVTC undertook was to highlight Lhe travel
time savings on 1-66 by organizing commuter races with major radio
<tations. On opening day, competitive Cime runs were made by reporters
in HOVs versus drive alones and the results of their competition were
broadcast live. An area Congressman also participated by riding in a
radio station's HOV. In a related promotion, NVTC organized a contest
for HOV-4s on |-66 that provided 300 gﬁllon5 of gasoline to the contest
winner (200 gallons to second draw and 100 gallons to third draw) .

Poolers called NVTC and reported their travel time savings on 1-66 as

7
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compared to their old routes., The winners were drawn randomly from the
entrants; gasoline was donated by Texaco and area radio stations announced
the contest as a public service.

Other media initiatives during the opening of 1-66 included:

o press kit distribution,

o press briefing,
taped interviews with area radio stations,

interviews with CBS and NMBC TV affiliates, and

c o o

paid advertising on radio funded cooperatively by
NYTC and the Washington Metropolitan Area Transit Authorily.
Efforts to involve news reporters and promotional offices in various
media proved highly successful and very cost-elfective. The paid ad-
vertising produced much less air time than the promotional activities
although 1t was significantly more expensive than the media consultant
and NYTC staff effort combined. For example, a favorable article was
written by the Washington Post after interviews with carpools were
arranged and data on |-66 usage was prepared by HWTC for the reporter,
A similar level of exposure through paid advertising would have been
several times more expensive than the staff research and coordination

4

Lime,

ic Reaction to |-66 HOV Policies

NVTC monitored public reaction to the HOV policies on 1-66 through
newsclippings, editorials, telephone calls from the public and comments
on the returned direct mail pieces. Although some people opposed all
HOV policies, the most criticism was directed at the time period during
which |-66 was restricted and the four-person requirement (versus three).
In general, neither the public nor the media opposed the concept of HOV
treatment for |-66 but rather the specifics of administering the policy.

Another contributing factor to public interest in 1-66 is the level of
roadway congestion that exists in Northern Virginia., |t appears that
some critics believed (or hoped) that opening I1-66 te all traffic would
somehow alleviate congestion on parallel routes. This belief, coupled
with the expectation that the HOV policy was inapprcpriate unless the

roadway was filled to capacity tended to cloud any technical discussion



of the potential practical effects of removing the HOV requirements. An

arca Congressman cuccessfully petitioned Congress to change the hours and
occupancy criteria after the first year of operation, The cffects of
these changes (from 4 persons to 1 persons and shorter restricted perTndﬁ}

are currently being evaluated by VOHET and FHWA.

VANPOOL ACTIVITIES

NVTC promoted vanpooling through advertising, press releases and by
providing interest-free loans of §1,000 for new vanpools. Horthern
Virginia has experienced continued growth in vanpooling since the late
1970's and NVYTC's cfforts largely bullt upon an already high level of
interest in this relatively new commuting mode .

The NVTC vanpool loan program was modeled after the Prince Milliam
County loan program. Individuals starting new, non-profit vanpools are
eligible for loans up to $1,000 interest free to be repald over a
one-year period. (See Appendix D for aﬁpticatTon, criteria and agreements
used), The loan program has been well received and during Fall 1982 -
Fall 19B3 fourteen loans were made of which two have been totally repaid.
Repayment has been very good and RVYTC is continuing the van loan program
by recycling the loans as they are repaid. In general, most vanpools are
well organized before they seek a laan and therefore the loans do not
appear to be a catalyst for vanpool formation. However, the loans do
assist with front-end costs and according to the drivers allow them
to manage their initial cash flow in a way that minimizes unforseen
problems for passengers.

On behalf of its member jurisdictions, HVTC :Dn;dinated and produced
a joint press release for the Virginia Vanplan. A press kit was prepared
and distributed which included materials on areawide vanpool assistance,
including the Vanplan, interest-free loans, 100% fipancing from area
banks, matching services, etc. In a related marketing effort, HYTC mailed
2,860 Van plan brochures and vanpool information on behalf of Fairfax
County, Prince William Lounty and Alexandria ridesharing programs. The
mailing was sent to Virginia applicants in the MWCOG Computer Club who
requested vanpool assistance or who wera already In carpools when they

applied for ridematching.



= RIDESHARING THROUGH FOLLOW-UP CONTACTS

EFFORTS TO INCREASE

One of the project's objectives was to determine the cffectiveness
of personalized, follow-up contacts after ridematching 1ists were dis-
tributed. HNVTC initiated follow-up contacts with over 100 Crystal
City applicants for two purposes--10 determine the effectiveness of the
matching and to see if ridesharing partlc!paL?on could be increased by
further WVTC assistance. The results of these contacts led us Lo
conclude that about half of the people used their lists and that aboul
13 percent of the applicants had already joined a pool as a result of
the matchlist. hpproximate!y 315 percent af the persons caontacted were
already pooling prior to receiving the matchlist or joined a pool without
the use of the matchlist. Few respondents expressed interest in taking
any Turther initiatives at the time of the contact.

In conclusion, it appears that telephone follow-up is a Lime-con~
suming effort that does not have much effect on ridesharing levels. ln-
dividuals who had used the lists but were unsuccess ful general ly fell
that the work schedule or routing problems of ridesharing were LOO
difficult to overcolc and NVTC staff soon realized that it could not
provide ridematching alternatives that were significantly better. In-
dividuals who had not used their lists generally were unwilling to make
a serious effort o find a suitable ridesharing match or were already
pooling and wanted the list for Hinsurance''.

In another follow-up initlative, materials were sent tO ridematching
applicahts expressing interest in vanpools. The mailing included the VOHET
publication, nRidesharing and the Laws of ¥irginia', 2 deseription of
financing alternatives, insurance suggestions, NVTC's interest-free laans
and a pro forma financial statement for operating a vanpool 60 miles
round trip. Over 250 packets were mailed and follow-up phone calls
revealed about 15 persons with some level of genuine interest. Over a
several month period one of the interested persons did begin A vanpool ;
however, this person's interest pre-dated our ridematching survey and their
vanpool organizing was most benefited by the matchlist. [t does not
appear that the follow-up telephorie contact provided any further

assistance to the new vanpool .
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CONCLUS 1ONS.

The opening of 1-66 prcuided a unigue oppurtunitv to promote rangible
time-saving benefits Lo commuters as an incentive Lo rideshare. Al-
though most ridesharing behavior occurs regardiess of public initiatives
Lo promote i1 or provide matchlists, the incremental affect of public
efforts Lo induce ridesharing in appropriate market conditions appear Ly
warrant the costs of these initiatives: Use of 1-66 by HOVs will un-
doubtedly grow as development continues fFurther away from the core.
Comnuting distances, coupled with downtown parking costs and federal
accupancy requirements for parking permits all exert cimilar pressures
an Northern yirginia commuters 1o consider chared ride alternatives.

NYTE 5 continuing 1ts afforts to foster HOV use on |66, With
funding from the Virginia pepartment of Highways and TranaporLaLimn,
NYTC will operate an express bus service and carpool staging area
at the West Falls Church Metrorall parking lot. it is NVTC's hope
that this Park iy' Ride service will continue until Metrorail service

begins in mid-1986.

1




Appendix A

Virginia Ridesharing Program Evaluation

January 1, 1984

Prepared by JHK, et. al. for the Public Transit Division, VODHET

To be Attached
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PRINCE WILLTAM, VA
CARPDOLS

NAME

Dumfrics

RORERT GHISOLFT

Manassas/outlying ¢

DONALDL SINBACK

JAMES K. HAMILTOR

MARY CHETEAWN

SUZANNE ATWODD

Hoodbrid pe/Dale City

GUY KN1ERTEM
PEGGY KEWHURST
LAURA §. LLOYD
DIANA HESELIIS
HELEN AYLOR
BARBARA J. GREGORY
JERRY L. HYRE
ROBERTA DOTSON
WILTON BEST
LOUISE BEADLE
RIC SEGOVIA

SANAN ETNLAW

(H)-NOHME PHONE

PHONE NUMBER

692-8589

692-8521

692-0323

692-8480

692-6594

494-6365(H)

692-3273
682-3170
F92-7171
692-2120
892-9503
692-0552

692-0816

491-7796(H)

553-7545

652-0803

B92-7206

WORK HOURS

fi

:15-4

100-41
$30=-4 ¢
+30=-3:

100-4

:dﬂ—&:

:30-4

00-4
$30-=34
:00-4
:00-3:
:30-4:
130-4
:00-3:
t45-3:

£30-4

MAPS CAN BE FOURD IN THE FRONT OF VIRGINTA SECTION

00

15
a0

00

A0

10

00

30

30

a0

:30

45

30

30

30

30

: 00

MAP/GRID NUMBERS

4-D,7

=B, 4
4=C, 6
=04

f=AL5
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APPENDIX D

APPLICATION FOR NORTHERN VIRGINIA TRANSPORTATION COMMISSTON VANPOOL LOAN

Plea

se Print or Type

NANE DATE
MATLING ADDRESS 71P CODE
HOME ADDRESS [ 11 different than mailing ) WORK — HOME

TELEPHONE o

LOAN AMOUNT REQUESTLD LOAN PURPOSE (specify) -
VAN: o I = -
MAKE MODEL YEAR SEATING CAPACITY
TRIP: . - _a.m. p.m.
' ORIGIN DESTINATION TRAVEL TIMES
THSURANCE : - N
COMPANY ADDRESS
AGLNT TELEPHORE # (work)
PASSENGERS : NAME ADDRESS WORK PHONE
)
2.
3.
4.
5.
6.
- ?.
8.

LENDOR'S CREDIT VERIFICATION

Please attach a lendor's credit verification to your loan application. The

credit veriTication may be obtained from your credit bureau, bank, or the automobile
dealership where you are purchasing the van.

DRIVIKG RECORD

your

The Virginia Department of Motor Vehicles will provide you with a copy of
driving record at your request.  Please attach this record to your application.

b-1



NORTHERN VIRGINIA IEBHSPDRTATIDN COMMISSION VANPOOL AGREEMENT

This agreement made this day of , by and between

hereinafter called the owner
Joperator and the Northern Virginia Transportation commission, hereinafter

called the Commission.

The Commission agrees to Joan the owner/operator .00 interest-free
for a period of twelve (12) months, beginning

The owner/operator agrees to:

Item 1. operate & commuter vanpool with at least seven (7) paying passengers
in a safe and responsible manner.

{tem 2. maintain records on the vanpool operations, including daily mileage,
costs, revenues and the names, addresses and telophone numbers of
all passengers, These records shall be submitted to the Conmission

upon request.

Ttem 3. indemnify and save harmless the Commission, its employees, and the

Virginia pepartment of Highways and Transportation against any and

all liabilities, claims, demands , actions, costs, and expenses which
may be sustained by the Commission, 115 employees "oOr the Virginia
Department of Highways and Transportation by reason of any injury
or death to any person Or Persons, or for any loss or damage to
property caused by the negligent act or omissions of the owner/operator
or the vanpool members.

Item 4. notify the commission in writing of a change of primary van use to
other than commuter vanpooling. (Such change will terminate this
agreement. )

Ttem 5. make loan repayments to the commission beginning the third month
during the designated twelve (12) month period according to the agreed
upon loan repayment schedule.

This agreement <hall terminate upon repayment of the interest-free loan.
The Commission may terminate this agreement at any time if the awner/foperator
fails to comply with items one (1) through five (5) above. Upon receipt

of written notices of termination by the Commission, all outstanding loan
payments shall become due and payable.

By: By: ' -
[nwnerfﬂperatmr]

Richard K. Taube
Fyecutlve Dircctor

Date: Date:

D-2




, Virginia

Arlington

DATLED:

FOR VALUE RECEIVED we promise 1O pay to the Northern Virginia Transportation
Commission at 2009 N. 14th Street, Arlington, Virginia, or at any other place as
may be designated by the holder of this note, the principal sum of

}, in the following

Tchedule of payments:

LOAN REPAYMENT SCHEDULE
|
PAYMENT # DATE DUE AMOUNT BALANCE
1.
2
3.
4.
b
6.
7.
8.
9.
10. .
P e —
Larger payments in any amount may be made on any paﬁnent date. The first of
these installments is due and payable on the day of

e .—:._-_'_._.—l_-_'_—l!
and a 1ike amount on the 15th day of each successiVe onth thereafter,

19 s 1
With the balance of the payments being due and payable on the 15th day of

e ——— E] e —

s IF THERE IS A DEFAULT under the agreement entered into on i ;
between the maker and the Northern Virginia Transportation Commission, the
principal sum <hall at once become due and payable, with written notice, at the
option of the holder of this note. Failure 1O exercise this gption chall not
constitute a waiver of the right to ayercise the same in the event of any

subsequent default.

THE MAKER (S) hereby waive the benefit of Homestead Eyemption as to this debt,
preseqtment, demand and protest, and agree to pay reasonable attorneys fees if this
note is placed with an attornegy for collection.

Dwner!ﬁperatorL—-—-—-——-—J—-—————:—-—r——-——J—Fu—-———n

Attest:

The above document was acknowledged hefore me, a Notary public of and for
b

the State of , County of '
and ]
. 19

@Ay © —
faker (s) this day of — Ty commission
expires: ;

. N & 1
. ROTARY PUBLIG

D=3




