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NORTHERN VIRGINIA TRANSPORTATION COMMISSION

The Commuter Choice Program:
Northern Virginia’'s Innovative
Public-Private Mobility Partnership

Ben Owen
Commuter Choice
Senior Program Manager
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Funding and stewardship of WMATA
(Metrorail, Metrobus, MetroAccess)
and Virginia Railway Express

Managing state and regional
funding for five jurisdictional bus
systems

Working across jurisdictional
boundaries to coordinate transit
service

Administering the Commuter
Choice Program (I-66 Inside the
Beltway and [-395/1-95)
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Comm_uter
Choice

multi-decade agreements:

years (I-66) and
years (I-395/95)

over the life of the
program

A new level of partnership

for more transportation options

Private Toll Road Transportation
Operators Commissions

=Transurban 0
[ express A

mobility partners
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Key roles and responsibilities

Private Toll Road

Operators
(Concessionaires)

State Government
(Commonwealth
of Virginia)

Develop and adopt program policy

Transportation Select multimodal improvements
Commissions Oversee funded projects

Develop and adopt annual report to Commonwealth

Local Jurisdictions
and Transit Operators
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Com m_uter
Choice

The program emphasizes
projects that can be
delivered quickly: funds must
be expended within five
years of allocation.

Eligible projects

Maximize Person Throughput & Implement Multimodal Improvements

E Improve Support new, Enhance
H mobility diverse travel transportation
choices safety and
travel reliability

Eligible types of project include:

* Expanded transit services and related capital improvements

Roadway improvements specific to the corridor

Access to transit improvements

Transportation system management strategies

Transportation demand management (TDM) efforts




Data-driven process:
Technical evaluation
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Data-driven process:
Annual performance reporting

Performance Look Back

Commuter Choice offers a broad range of project categories that can be customized to fit the region’s needs. NVTC provides this

conservative approach to the performance analysis look back using data collected from local government and transit agency partners.
As Commuter Choice is a relatively new program, it will continue to remain innovative and adaptive by ensuring that approved projects
are measurable and provide tangible benefits to the region's toll road users.

Operational & Completed
Transit & Access To
Transit Projects

Commuter Cheice's 24
operational and completed
transit and access to transit
projects move about 2,200

more people through the |-66
Inside the Beltway and I-395/95
corridors each morning.

The number of trips previded by

these projects is 86% of the total

target that was the basis for the
projects’ selection.

NVTC Commuter Choice - 2020 Annual Report | m | Visit CommuterChoiceAR org for Full Report

1500

PEOPLE

In the 1-66 corridor, 16 projects move
almost 1,500 people each morning, within
a reasonable range (77%) of their target.

69% ©

meet or exceed
the target

Eleven of the 16
projects in the I-66
corridor meet (within
30%) or exceed their
ridership targets.

PEOPLE

In the 1-395/95 corridor, cight prejects are
moving about 700 people each morning,
substantially outperforming their target (117%).

meet or exceed
the target

Six of the eight
projects in the 1-395/95
corridor meet (within
30%) or exceed their
ridership targets.

PROJECT PERFORMANCE

In this disruptive and hopefully atypical year, we focus on the performance of our projects relative to broader travel trends in the region. We
continue to provide flexibility to grant recipients as they respond to changes in travel demand and will help them be ready when commuters
return in greater volumes. Going forward, we’ll continue to work with applicants to foster innovative proposals that respond to changing travel
needs — and that are measurable and provide tangible benefits to the region’s toll road users.

Corridor Travel Trends During FY 2021

r' {  The continued impacts of the COVID-19 public health emergency during FY 2021 affected Commuter
:  Choice's two corridors differently. Traffic volumes more rapidly rebounded and transit ridership was more
© resilient in the 1-295/95 corridor than in the |-66 corridor. Many commute trips in the 1-395/95 corridor are
1 bound for Department of Defense facilities, which more quickly began to resume in-person work.

Status of Commuter
: Choice-supported
B transit services
B slated to operate
B during FY 2021

Transit & Access To
Transit Projects in Service
in Spring 2021

B Fuli service all year

— - B suspended for

@ @ part of ar all year
B Reduced for part
of or all year
B start of service
postponed

PEOPLE moved each weekday

Quarterly Toll Revenues Relative to October-December 2019

B 56 Express Lanes Inside the Beltway
M 95/395 Express Lanes

5 47% .
§E938 P4EC§)9 o 27% i 28% i 26 I i

10 Projects 8 Projects :
N Apr=Jun 2020 JukSep 2020 Oct=Dec 2020 Jan=-Mar 2021 Apr=Jun 2021

Sources: Virginia Department of Transpartation quarterly revenue reports to NVTC (66 Express Lanes Inside the Beltway),
Transurban first-half and fiscal-year investor reports (95/395 Express Lanes}
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Data-driven process:
Biennial corridor travel volume counts

Since Commuter Choice funding
began in 2017 on the 1-66 corridor
Inside the Beltway, more people
have moved in fewer vehicles.

700

more people

750

fewer vehicles

Each morning in 2019, 700 more people
and 750 fewer vehicles moved through
the corridor than in 2015,

More people used transit, carpools and vanpools to travel along the
I1-66 corridor during the morning peak period in 2019 than in 2015,

n Q@ O

TRANSIT { CARPOOL/VANPOOL | DRIVING ALONE
2015 41.1% 22.5% 36.4%
2019 41.5% 23.7% 34.7%

=1.7% decrease in the mode share of people who drive alone in 2019

When using transit to commute, most people use
Metro and VRE. More people, however, are adopting the
long-haul Commuter Bus as their preferred travel mode.

Commuter

© SENVTC

MORTHERN VIRGIMLA TRAMSPORTATION COMMISSION

Commuter buses & rail
transit complement
each other rather than

compete for the same
base of riders. ﬁﬁ

The modes serve different
markets and trip purposes.
Both were enjoying ridership
gains before the COVID-19
public health emergency.
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additional commuter buses move
Local through the |1-66 corridor each day
Bus with Commuter Choice funding

8.2%

11.4% 82.8% I 5.8%

+2.1% increase in Commuter Bus mode share

| . [T

+

+26:>/o Growth

in commuter bus ridership since 2015
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13 new express bus Awa rds by the numbers

routes Transportation Demand
Mgmt. / Vanpool / Carpool
$4.9M

14 improved local Roadway Operations Rail Capital Improvements

and express routes 31.5M $1.0M
New and Enhanced Park-and-Ride Lots
. Bus Service $3.9M
34 buses to provide 69 7M Program

expanded service

Administration
" $3.5M

Access to Transit
$2.5M

6 routes with better
bus stops

$87.0M

invested since
2017in 50
projects

3 new and
expanded park-and-
rides

4 commuter
Incentive programs

3 bikeshare network
expansions




Highlights: New/Enhanced Bus Service

DASH Service Enhancements, City of Alexandria

* $14.4M for four years of expanded service on and bus stop
improvements along two routes

* Incremental improvements from 20-60 minute service to 10-
15 minutes all day including weekends

* Installation of amenities and real-time arrival signs at
numerous busy stops

 Benefitting toll payers thru better connections with Metrorail
and other I-395 corridor buses

 But also serving significant transit-dependent populations

. * First set of improvements, pre-COVID: 39% and 77% weekly
' ridership growth on the two respective routes

* During COVID, the two routes significantly outperformed the
DASH network in retaining almost all pre-improvement
ridership



Both enhanced
routes serve
concentrations of
lower-income
populations in the
City of Alexandria
and connect
travelers with I-
395 corridor rail
and bus hubs.



Highlights: Access to Transit
CUE Bus Stop Improvements, Clty of Fairfax

* $1.0M to improve local bus stops around
the City of Fairfax

« With shelters, benches, lighting, signage,
real-time transit information (depending on
stop)

« Most priority stops are near multi-family
housing and retail/commercial

* Benefits toll payers by making bus
connections to Metrorail in the |-66
corridor more attractive

 But will also benefit off-peak and weekend
riders on CUE's two local routes

- Implementation soon to begin
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Public engagement ENVTC

FAIRFAX COUNTY
New Bus Service from Reston South to Crystal

City

« Comment periods as part of calls for
projects

Commuter Choice funding would support two years of operating costs for express bus service
between the Reston South Park and Ride lot and employment areas in Arlington, namely the
Pentagon, Pentagon City and Crystal City. Funds would also support the purchase of six buses to
service the 10 morning and 10 evening peak direction trips.

FUNDING REQUEST $5,110,800 Loudoun /' N

* Social media promotion, virtual town hall

Technical Merit (up to 70 paints)
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)
Applicant Preference (up to 10 points! <
How the project ranks in priority o preference among the other projects submitted 0 g Ci;v of
by each specific applicant Fairfax @ { Alexandria
M Interagency Collaboration (up o 5 points Canty oo i
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in the region .,
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TOTAL APPLICATION SCORE (upto 100 points) 2, &)
. NEW BUS SERVICE [

The iformation contoined i this summary s subyectfo

Paga
9% ™ | change pending further raviow: Published Saplembor 3 2021

Public Comment for Commuter Choice on the 1-66 corridor

«Eligible applicants, including local jurisdictions Roupd Four (FY 2021-2022)

Choice 43 agencies, submit potential projects.

o i~

-Ben owen -1 BT
*Projects are evaluated, scored and shared with Commissioners,
staff and the public.

* 5. Have you reviewed the Project Profile Summary for Round Four (FY 2021-2022)
of Commuter Choice on the |-66 corridor? (Click link to review profiles)

= After the public comment period, Commissioners recommend a Ho

(CTE).

_ I reviewed some of the projects
«The CTB approves a program of projects and includes the projects
in the Six-Year Improvement Program (SYIP).

*Recipients of approved grants implement the projects and * 6. Do you have comments on specific proposed projects listed in the Project
request reimbursements through the Commuter Choice program. Profile Summary for Round Four (FY 2021-2022) of Commuter Choice on the |-66
corridor? (Click link to review profiles)

nly have ge mments about the Commuter Choice pr

We're accepting comments on
proposed transit and
multimodal projects until
September 17,

How does the program work?

e - o - R~ e ) il I




Where we're headed

- Encouraging capital projects
with long-lasting benefits

* Such as rail capital
improvements, park & ride
lots, bus lanes

 Ensuring quantifiable project
benefits

* TDM in particular

» Supporting recipients on new
& innovative technologies

 Microtransit

e Zero-/low-emission buses

» Thinking beyond the
commuter bus



Thank You.

Ben Owen

Commuter Choice Senior Program Manager,
Northern Virginia Transportation Commission

benowen@novatransit.org

http://www.novatransit.org/programs/commuterchoice/

571.565.4407 direct | 703.524.3322 main

wwwww

2300 Wilson Boulevard, Suite 230, Arlington, Virginia 22201 | www.novatransit.org | @novatransit o ﬁ
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