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Northern Virginia Transportation Commission

Funding and stewardship of WMATA 
(Metrorail, Metrobus, MetroAccess) 
and Virginia Railway Express

Managing state and regional 
funding for five jurisdictional bus 
systems

Administering the Commuter 
Choice Program (I-66 Inside the 
Beltway and I-395/I-95)

Working across jurisdictional 
boundaries to coordinate transit 
service



Northern Virginia Transportation Commission 3

Northern Virginia’s Express Lane Network

Map courtesy Virginia Department of Transportation

Under ConstructionOperational
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Under ConstructionOperational

Commuter Choice Program

The only interstate in the nation to be 
restricted to HOV-2 during peak 

Express Lane launch December 2017

History of 2-3 HOV and 6-8 GP lanes 
Express Lane launch November 2019
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A new level of partnership
for more transportation options

2 multi-decade agreements: 

40 years (I-66) and

68 years (I-395/95)

$3.6B 
over the life of the 

program 

Private Toll Road 
Operators

State Government
Transportation 
Commissions

Local Jurisdictions and Transit Operators
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Key roles and responsibilities

• Approve projects selected by Commission(s)

• Collect/receive and distribute funds

• Verify project eligibility

• Receive annual Commuter Choice report

State Government 
(Commonwealth

of Virginia)

Transportation 
Commissions

Local Jurisdictions 
and Transit Operators

• Develop and adopt program policy

• Select multimodal improvements

• Oversee funded projects

• Develop and adopt annual report to Commonwealth

• Apply for and carry out projects

• Report project performance

Private Toll Road 
Operators 

(Concessionaires)

• Provide transit payments to Commonwealth as stipulated in 
Express Lanes comprehensive agreements
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Eligible projects

The program emphasizes 
projects that can be 
delivered quickly: funds must 
be expended within five 
years of allocation.

&

Eligible types of project include:

• Expanded transit services and related capital improvements

• Roadway improvements specific to the corridor

• Access to transit improvements

• Transportation system management strategies

• Transportation demand management (TDM) efforts
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Technical Merit
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Results in a technical score 
(max 100 points) provided to 
Commission and public for 

consideration

Data-driven process:
Technical evaluation
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FY 2020 FY 2021

Data-driven process:
Annual performance reporting
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Data-driven process:
Biennial corridor travel volume counts
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Awards by the numbers

New and Enhanced 
Bus Service

$69.7M

Roadway Operations
$1.5M

Access to Transit
$2.5M

Transportation Demand 
Mgmt. / Vanpool / Carpool
$4.9M

Rail Capital Improvements
$1.0M

Park-and-Ride Lots
$3.9M

Program 
Administration
$3.5M

$87.0M
invested since 

2017 in 50
projects

13 new express bus 
routes

14 improved local 
and express routes

34 buses to provide 
expanded service

6 routes with better 
bus stops

3 new and 
expanded park-and-
rides

4 commuter 
incentive programs

3 bikeshare network 
expansions
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Highlights: New/Enhanced Bus Service
DASH Service Enhancements, City of Alexandria

• $14.4M for four years of expanded service on and bus stop 
improvements along two routes

• Incremental improvements from 20-60 minute service to 10-
15 minutes all day including weekends

• Installation of amenities and real-time arrival signs at 
numerous busy stops

• Benefitting toll payers thru better connections with Metrorail 
and other I-395 corridor buses

• But also serving significant transit-dependent populations

• First set of improvements, pre-COVID: 39% and 77% weekly 
ridership growth on the two respective routes

• During COVID, the two routes significantly outperformed the 
DASH network in retaining almost all pre-improvement 
ridership
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Highlights: New/Enhanced Bus Service
DASH Service Enhancements, City of Alexandria

Both enhanced 
routes serve 
concentrations of 
lower-income 
populations in the 
City of Alexandria 
and connect 
travelers with I-
395 corridor rail 
and bus hubs.

M

M

M

M

M

(opens 
2022)
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Highlights: Access to Transit
CUE Bus Stop Improvements, City of Fairfax

• $1.0M to improve local bus stops around 
the City of Fairfax

• With shelters, benches, lighting, signage, 
real-time transit information (depending on 
stop)

• Most priority stops are near multi-family 
housing and retail/commercial

• Benefits toll payers by making bus 
connections to Metrorail in the I-66 
corridor more attractive

• But will also benefit off-peak and weekend 
riders on CUE’s two local routes

• Implementation soon to begin



Northern Virginia Transportation Commission 15

Public engagement
• Comment periods as part of calls for 

projects

• Social media promotion, virtual town hall 
meetings, multiple ways to comment

• Looking to reach more people
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Where we’re headed
• Encouraging capital projects 

with long-lasting benefits

• Such as rail capital 
improvements, park & ride 
lots, bus lanes

• Ensuring quantifiable project 
benefits

• TDM in particular

• Supporting recipients on new 
& innovative technologies

• Microtransit

• Zero-/low-emission buses

• Thinking beyond the 
commuter bus
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Thank You.
Ben Owen

Commuter Choice Senior Program Manager, 
Northern Virginia Transportation Commission

benowen@novatransit.org

http://www.novatransit.org/programs/commuterchoice/

571.565.4407 direct  | 703.524.3322 main

2300 Wilson Boulevard, Suite 230, Arlington, Virginia 22201 | www.novatransit.org | @novatransit

mailto:benowen@novatransit.org
http://www.novatransit.org/programs/commuterchoice/
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