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The Fight for Dedicated Transit Funding in Virginia

 Why transit is so important to NOVA/DC
 What prompted the call for state action?
 Building the case
 Gathering the community partners
 November elections
 Getting it to the finish line
 Living with the results / Now what?!
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Nearly 60% of
Northern Virginia’s jobs
are accessible by transit



WMATA maintenance backlog



VRE funding concerns



But we needed state permission…



We had to make the case for state action…



through data…



…and through partners….



???

Transit is a requirement for HQ2…



???

Virginia House Districts by Party 
(2018)

Then the election happened….

Virginia House Districts by Party
(2016)
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Jan 2018:  the real hard work began…



60 day session



Floor votes and conference



And a bill that was all about deals and 
compromise…



???

But… we did get the dedicated funding
for both Metro and VRE



The Results:  $154M +$15M/year

Did we get everything we wanted?     No
Was it perfect?     No

Was it clear of games along the way?      No
What it free of conditions?      No

But… in the end, we achieved a dedicated, bondable 
source of funding for both WMATA and VRE

Now, it’s about implementation… and cleaning up 
the mess that was left behind
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Parting Thoughts

• Never put money on something not happening (or 
happening) 

• Be ready to strike while the iron is hot
• Yes, elections have consequences – use them!
• Never underestimate the power of coalitions
• Know your legislative leaders:  their likes and 

dislikes
• Tailor the message to the audience
• And work your tail off
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Thank you!

Kate Mattice
Executive Director

Northern Virginia Transportation Commission
katemattice@novatransit.org

@novatransit
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