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NVTC COMMISSION MEETING 
THURSDAY, APRIL 9, 2015 

MAIN FLOOR CONFERENCE ROOM 
2300 Wilson Blvd. 

Arlington, VA 22201 
 

8:00 P.M. 
 

 
Executive Committee at 7:00 P.M.   

Dinner will be available at 6:45 P.M. 
 

 
AGENDA 

 
 

1. WORK SESSION: WMATA Budget Session ( Presentation by Mort Downey, Chairman 
of the WMATA Board of Directors) 
 
 

2. WMATA: Report of the Virginia Members of the Board of Directors 
 
A. Budget  
B. Capital Funding Agreement (CFA)  
C. Safety and Related Issues 
D. Financials (Dashboard) 
E. Financial Management Oversight (FMO) 
F. Key WMATA Milestones/Dates 
 
 

3. ACTION ITEM: Approve the Minutes of the February 5, 2015 Meeting  
 
 

4. ACTION ITEM:  Approve the CONSENT AGENDA (subject to approval by Chairman) 
 
A. Authorize the Chairman or His Designee to Comment on the HB2 Draft Process 

Before the Commonwealth Transportation Board 
B. Authorize the Chairman or His Designee to Comment on the Six Year Improvement 

Program (SYIP) Before the Commonwealth Transportation Board 
A. Authorize the Chairman to Submit a Letter to the Virginia Congressional Delegation 

on Commuter Tax Benefit Parity 
B. Resolution #2270:  Authorize the Executive Director to Negotiate a Contract for NVTC 

Financial Auditing Services 



2 
 

 
 

C. Authorize the Chairman to Submit a Letter to the Virginia Congressional Delegation 
on the Solvency of the Federal Mass Transit Account  

D. Authorize the Chairman or His Designee to Request that WMATA’s Interim General 
Manager Address Concerns with Respect to the New Electronic Payments Program  

E. Authorize the Executive Director to Submit Comments to the Office of Intermodal 
Planning and Investment (OIPI) on VTRANS2040 

F. Authorize the Executive Director to Submit Comments to the Federal Transit 
Administration on Proposed Policy Guidance on the Capital Investment Grant 
Program 

 
 

5. ACTION ITEM: Virginia Railway Express (VRE)  
 

A. VRE CEO Report and Minutes  
B. ACTION ITEM:  Resolution #2271: Amendment to the Rail Enhancement Fund 

Agreement for the VRE Gainesville-Haymarket Extension Phase II – Environmental 
Assessment and Preliminary Design 

C. ACTION ITEM: Resolution #2272: Authorization to Execute a Contract for Planning 
and Engineering Consultant Services for the Gainesville-Haymarket Extension  

D. ACTION ITEM: Resolution #2273: Authorization to Execute an Agreement with 
Amtrak for Access and Storage at Washington Union Terminal 

E. INFORMATION ITEM: VRE Title VI Service Standards and Policies 
 

 
6. INFORMATION ITEM:  I-66 Inside the Beltway 

 
 

7. WORK SESSION: Management Audit of the Virginia Railway Express (VRE) 
 

A. ACTION ITEM: Resolution #2274: Accept the Management Audit Report 
 
 

8. DISCUSSION ITEM: Proposed NVTC Budget Process 
 
 

9. ACTION ITEM: Approve NVTC FY2016 General and Administrative Budget 
 
 

10. Executive Director Report 
 

 
11. INFORMATION ITEM:  State and Federal Legislative Update 

 
 
12. INFORMATION ITEM:  NVTC Annual Agenda 
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13. INFORMATION ITEM: Commonwealth and Regional Agency Reports 
 
A. Department of Rail and Public Transportation (DRPT) 
B. Northern Virginia Transportation Authority (NVTA) 
 
 

14. INFORMATION ITEM: Financial Items for January 2015 and February 2015     
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 AGENDA ITEM #1:  REPORT OF THE WMATA BOARD CHAIRMAN  

 

 Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Kelley Coyner and Claire Randall 
 
DATE: April 2, 2015 
 
SUBJECT: Report of the WMATA Board Chairman   
______________________________________________________________________ 
 
WMATA Board of Directors Chairman, Mort Downey, will join the Commission to discuss 
the proposed FY2016 operating and capital budgets, safety, WMATA’s response to the 
Federal Transit Administration’s (FTA) Financial Management Oversight (FMO) findings, 
the 2014 audit, financial liquidity, and other issues of interest.  
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 AGENDA ITEM #2:  REPORT OF THE VIRGINIA MEMBERS OF THE 

WMATA BOARD OF DIRECTORS 

 

 
Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Kelley Coyner and Claire Randall 
 
DATE: April 2, 2015 
 
SUBJECT: Report of the Virginia Members of the WMATA Board of Directors   
______________________________________________________________________ 
 
In March, WMATA cancelled plans to reduce service and to raise fares as part of the 
FY2016 operating and capital budgets. It will hold a public hearing on April 7th with 
expected passage of the budget in May.  WMATA is actively implementing safety actions, 
including release of new safety preparedness videos.  WMATA has completed 62 of the 
65 Corrective Action Plan items to address the Federal Transit Administration’s (FTA) 
Financial Management Oversight (FMO) Report.  WMATA has not released its financial 
dashboard information.  
 
A. Budget  
 
FY2016 Operating and Capital Budget  
 
In March, WMATA commenced public participation and outreach efforts on the proposed 
FY2016 operating and capital budgets.  Efforts will culminate with a public hearing on 
April 7th focused on Proposed FY2016 Fare and Fee Adjustments, Proposed FY2016 CIP 
and Federal FY2015 Grant Applications.  The current schedule calls for the adoption of 
the FY2016 operating and capital budgets in May. 
 
At a special meeting of the Board on March 12th, the Board voted to approve an 
amendment to the draft public hearing docket removing all bus service changes.  The 
remaining items in the draft public hearing docket related to fares and fees include: daily 
parking fee at the Minnesota Avenue station, parking hours of collection, elimination of 
the TransitLink Card (TLC) pass, and the proposed FY2016-2021 Capital Improvement 
Program (CIP). WMATA had presented a revised draft public hearing docket to the 
WMATA Board in February; however, the public hearing docket approved by the Board 
removed fare increases and major service changes. 
 
For reference, WMATA released the GM/CEO’s proposed FY2016 Operating and Capital 
Budgets in December.  The proposed FY2016 operating budget projects: 
 

 Operating revenues of $931M (-1.6% below FY2015) 
 Operating expenses of $1.824B (+3.9% over FY2015) 
 A net operating subsidy of $862M (+10.7% over FY2015).  The Virginia portion 

of the net operating subsidy totals $216.6M. 

http://wmata.com/community_outreach/B15-01_landing/B15-01%20Notice.pdf
http://wmata.com/community_outreach/B15-01_landing/B15-01%20Notice.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/031215_4ASubstituteDocketFY2016HearingsFINALIZED.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/022615_2AFY2016BudgetandCIPPublicHearingAuth.pdf
http://www.wmata.com/about_metro/docs/FY2016_Proposed_Budget.pdf
http://www.wmata.com/about_metro/docs/FY2016_Proposed_Budget.pdf
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The proposed FY2016 capital budget and proposed FY 2016-2021 Capital Improvement 
Program (CIP) projects: 
 

 A FY2016 investment of $1.314B (+38.8% over FY2015), including an additional 
jurisdictional investment of $77.4M in Metro 2025 projects 

 The Virginia portion of state and local contributions to the FY 2016 capital program 
to be $132.3M 

 An total additional jurisdictional investment of $1.583B from FY 2016-2021 in Metro 
2025 projects 
 

 
B. Capital Funding Agreement (CFA) 
 
In March, the Virginia and Maryland Secretaries of Transportation and the District of 
Columbia Director of DDOT sent a letter to WMATA requesting more information on the 
7000 Series railcar purchase options proposed for inclusion in the new Capital Funding 
Agreement (CFA). WMATA is currently working to respond to that request and 
negotiations will continue as that information is provided. 
 
Since last fall, WMATA has been working with jurisdictional funding partners to develop 
the new CFA which will identify how capital investments will be funded for FY 2016-2021, 
including the first phase of Momentum known as Metro 2025.  WMATA has held regular 
meetings with jurisdictional funding partners with the goal of finalizing the administrative 
framework for the new CFA.  
 
 
C. Safety and Related Issues 
 
In March, the Safety and Security Committee received an update concerning safety 
actions and external safety reviews related to the January 12th incident. For background, 
WMATA issued a list of 10 early-action safety items on January 22nd.  On March 26th, 
Metro unveiled new safety preparedness videos.  On February 11th, the National 
Transportation Safety Board (NTSB) released urgent recommendations to WMATA, the 
FTA, and APTA concerning ventilation procedures during smoke and fire events in 
tunnels.  An FTA safety review kicked off on March 2nd and NTSB Public Hearings related 
to the January 12th incident are scheduled for June 23rd-24th.  
 
 
D. Financials (Dashboard) 
 
Not available. 

http://www.wmata.com/about_metro/board_of_directors/board_docs/032615_3ASafetyActionsUpdate.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/032615_3ASafetyActionsUpdate.pdf
http://www.wmata.com/about_metro/news/PressReleaseDetail.cfm?ReleaseID=5862
http://wmata.com/about_metro/news/PressReleaseDetail.cfm?ReleaseID=5905
http://www.ntsb.gov/news/press-releases/Pages/PR20150211b.aspx
http://www.wmata.com/about_metro/news/PressReleaseDetail.cfm?ReleaseID=5872
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E. Financial Management Oversight (FMO) 
 
The Finance & Administration Committee received an update on the status of WMATA’s 
Corrective Action Plan (CAP) items to address FTA’s Financial Management Oversight 
(FMO) report in March.  To date, documentation has been submitted to FTA for 62 of the 
65 CAP items.  WMATA has committed to addressing the three outstanding CAP items 
and implementing long-term compliance monitoring by June 30, 2015.   
 
 
F. Key WMATA Milestones/Dates  
 

DATE MEETING KEY ISSUES 

4/7 Public Hearing  

Proposed FY2016 Fare and Fee 
Adjustments 

Proposed FY2016 CIP and Fed FY2015 
Grant Applications 

4/9 Finance & Administration Committee 
FMO Update 

Process to Incorporate TIIF Funding into 
CIP 

4/9 
Customer Service and Operations 
Committee 

Approval of Silver Line Station Names 

NEPP Quarterly Update 

4/23 WMATA Board Meeting  

5/14 Finance & Administration Committee  

5/28 WMATA Board Meeting  
 
 
 

http://www.wmata.com/about_metro/board_of_directors/board_docs/031215_4AFinancialStatusUpdateandFMOReport.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/031215_4AFinancialStatusUpdateandFMOReport.pdf
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AGENDA ITEM #3 
           

 
MINUTES 

NVTC COMMISSION MEETING – FEBRUARY 5, 2015 
SPEAKER’S CONFERENCE ROOM – GENERAL ASSEMBLY BUILDING  

RICHMOND, VIRGINIA 
 
The meeting of the Northern Virginia Transportation Commission was called to order by 
Chairman Smedberg at 4:14 P.M. 
 
Members Present 
Sharon Bulova  
Jim Corcoran 
Catherine Hudgins 
Jeff McKay 
David Meyer (City of Falls Church alternate) 
J. Randall Minchew 
Jennifer Mitchell (DRPT alternate) 
Paul Smedberg  
David F. Snyder 
Jennifer Wexton 
 
 
Members Absent 
John Cook 
William Euille 
Jay Fisette 
John Foust 
Jeff Greenfield 
Mary Hynes 
Ken Reid  
J. Walter Tejada 
 
General Assembly Members  
Absent During Session 
Richard Black 
James LeMunyon 
Thomas Rust 
 
Staff Present 
Kelley Coyner 
Rhonda Gilchrest 
Kate Mattice 
Aimee Perron Siebert (Hillbridge Group) 
Joe Swartz (VRE) 
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Oath of Office 
 
Chairman Snyder announced that Jim Corcoran has replaced Jim Dyke as the 
Commonwealth’s representative on NVTC.  Chairman Snyder administered the oath of 
office to Mr. Corcoran and Commissioners welcomed him to NVTC.   
 
 
Minutes of NVTC’s January 7, 2015 Meeting 

 
Mr. McKay moved, with a second by Mrs. Bulova, to approve the minutes of the January 
7, 2015 NVTC Meeting. The vote in favor was cast by Commissioners Bulova, Corcoran, 
Hudgins, McKay, Smedberg and Snyder.  Commissioners Meyer and Wexton abstained.      
 
 
Consent Agenda 
 
Mr. Smedberg moved, with a second by Mrs. Bulova to approve the following Consent 
Agenda: 
 

 Resolution #2265: Approve the FY 2016 State Transit Assistance Applications 
 Resolution #2266: Authorization to Apply for FY 2016 Capital Assistance from 

DRPT for the New Electronic Payments Program (NEPP) 
  

The Commission then voted to approve the Consent Agenda.  The vote in favor was cast 
by Commissioners Bulova, Corcoran, Hudgins, McKay, Meyer, Smedberg, Snyder and 
Wexton. (Copies of the resolutions are attached.) 
 
 
Virginia Railway Express (VRE) 
 
 VRE Report.  Mrs.  Bulova stated that VRE conducted an orientation for Cheryl 
Openshaw, DRPT Deputy Director, and Todd Horsley, DRPT Director of Northern Virginia 
Transit Programs, on January 28th. Part of the orientation included a train tour to the Ivy 
City mid-day storage yard.  Any Commissioner wishing to have a similar orientation 
should contact staff.  Mrs. Bulova also announced that NVTC will have a presentation on 
the Management Audit at its March 5, 2015 meeting.   
 

Revisions to the VRE FY 2016 Operating and Capital Budget. Mrs. Bulova stated 
that Resolution #2267 would approve the Revised FY 2016 VRE Operating and Capital 
Budget and the Amended FY 2015 VRE Budget and refer them to the jurisdictions for 
their formal review and adoption.  The revisions reflect an increase to the estimate of 
federal formula funding available in FY 2016.  The version of the FY 2016 VRE budget 
that NVTC adopted at its January 7th meeting included an estimate of federal formula 
funds of $21.2 million, a significant decrease from the FY 2015 amount because of 
considerable uncertainty about federal funding levels. With the passage of the federal 
Omnibus Appropriations and Continuing Resolution legislation, the new estimate of 
federal funds has increased by $6.8 million from $21.2 million to $28 million and the 
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Capital Budget for FY 2016 to be increased by $8.5 million from $46.3 million to $54.8 
million, including required match.  The CIP Project Description has also been revised to 
include a more accurate description of the scope and potential funding sources for the 
Brooke and Leeland platform projects.  The resolution explicitly mentions the submission 
of these projects to the Fredericksburg Area Metropolitan Planning Organization 
(FAMPO).  

 
Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution #2267 (copy 
attached).  The vote in favor was cast by Commissioners Bulova, Corcoran, Hudgins, 
McKay, Meyer, Smedberg, Snyder and Wexton. 

 
Award of the Contract for VRE Maintenance of Equipment and Facilities. Mrs. 

Bulova stated that the VRE Operations Board recommends approval of Resolution #2268, 
which would authorize the VRE Chief Executive Officer to award a five-year contract to 
Keolis Rail Services Virginia, LLC for the VRE Maintenance of Equipment and Facilities 
Contract. The contract value through June 30, 2016 is an amount not to exceed 
$6,410,603.  The terms of the contact, exclusive of the mobilization period, shall be for a 
base period of five years, commencing July 1, 2015 and ending June 30, 2020 with option 
to extend for two additional five-year periods, not to exceed 15 years. Each year during 
the base period, VRE will seek Operations Board approval for the contract amount for 
that year.  At the completion of the base period, recommendation for award of the option 
period will be brought back to the Operations Board for recommendation to the 
Commissions for authorization.  Mrs. Bulova gave an overview of the procurement 
process. 

 
Mrs. Bulova moved, with a second by Mr. Smedberg, to approve Resolution #2268 (copy 
attached). The vote in favor was cast by Commissioners Bulova, Corcoran, Hudgins, 
McKay, Meyer, Smedberg and Wexton.  Chairman Snyder abstained. 

 
 Final Master Agreement Amendment Regarding Weighted Voting. Mrs. Bulova 
reported that all the participating and contributing jurisdictions have approved the 
amendment to the VRE Master Agreement.  Resolution #2269 would authorize NVTC’s 
Chairman to execute the amended agreement on behalf of the Commission. She 
explained that the General Assembly enacted a statutory requirement amending §15.2-
4507 whereby for each year the state contribution to VRE is greater or equal to the highest 
contribution from a single VRE member jurisdiction, the Chairman of the Commonwealth 
Transportation Board or his designee shall have a weighted vote equal to the highest 
contributing jurisdiction. This would go into effect July 2015. This legislation necessitates 
an amendment to the VRE Master Agreement.  In July 2014, both NVTC and PRTC took 
action to forward the amendment to the VRE member jurisdictions for their approval and 
execution.   NVTC’s VRE jurisdictions are Fairfax County, City of Alexandria and Arlington 
County and they all approved the amendment. 
 
In response to a question from Mr. Smedberg, Mr. Swartz stated that PRTC is expected 
to take action on this at their February 12, 2015 meeting.   
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Mrs. Bulova moved, with a second by Mr. Smedberg, to approve the resolution.  The vote 
in favor was cast by Commissioners Bulova, Corcoran, Hudgins, McKay, Meyer, 
Smedberg, Snyder and Wexton.   
 
  
Executive Director Report 
 
Ms. Coyner announced that NVTC’s Forum on the Benefits of Transit in the Regional and 
Commonwealth Economy is going to be held on May 8th at the Greensboro Conference 
Center off the Silver Line in Tysons Corner.  Instead of NVTC conducting a business 
meeting the night before on May 7th, it is anticipated that if a business meeting is needed, 
it will be held in combination with the Forum.   
 
Ms. Coyner reported that HB2 prioritization scoring is expected to be presented to the 
Commonwealth Transportation Board (CTB) in February followed by a number of 
stakeholder meetings.  NVTA will hold a stakeholder meeting in Northern Virginia on 
February 26th. There is an opportunity for NVTC to submit comments.  She stated that 
NVTC staff will work with NVTA and jurisdictional staff and will bring back draft comments 
for Commission consideration.   
 
Regarding I-66 Outside the Beltway, Ms. Coyner stated that staff has been engaged in 
the transit portion of this project. She currently serves on the Stakeholder’s Executive 
Committee.  Chairman Snyder requested that testimony be drafted for him as Chairman 
or his designee regarding both I-66 Inside and Outside the Beltway.  He stated that he 
has attended both I-66 Inside and Outside the Beltway briefings and the highway portion 
seems well developed but the transit portion seems ambiguous.  Ms. Mitchell stated that 
there is a Transit/TDM Advisory Group working on recommendations. Local jurisdictional 
and NVTC staff have been involved.  She stated that comments are welcome.   
 
Mr. Snyder asked if a motion is needed for the Commission to comment on HB2.  Ms. 
Coyner stated that no motion is needed at this point and action can wait until NVTC’s 
March 5th meeting.   
 
Mrs. Bulova moved, with a second by Mr. McKay, to authorize NVTC’s Chairman or his 
designee to submit comments on I-66 Outside and/or Inside the Beltway. Comments will 
be circulated before submission.   
 
Mr. McKay stated that he understands Chairman Snyder’s concern about ambiguity.  He 
appreciates the deliberate action taken by DPRT and VDOT to make sure transit is a 
significant component of the I-66 project.  He expressed his frustration that transit did not 
end up being a component of the I-95 express lanes project.  In light of that experience, 
NVTC needs to be aggressive to ensure that transit is included.  He stated that it may be 
appropriate at some point to come back and discuss transit issues for I-95.  When 
comparisons are made between these two corridors, they are almost identical (number 
of vehicles, mileage distance, parameters of the project, etc.).  The region cannot afford 
to not make transit a significant part of the I-66 corridor project.  It is important for NVTC 
to be steadfast in making sure transit is included.   
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Mr. Smedberg agreed and stated that this is very important to the closer-in jurisdictions 
because there are concerns of limited space and access for safety vehicles.  Mrs. Hudgins 
stated that the multi-modal piece of the plan is critical.  Mr. Meyer stated that he agrees 
with the previous comments.  He stated that this I-66 project will impact many jurisdictions 
along the corridor, including the City of Fairfax. A rail extension will create significant 
development.  For the City of Fairfax and its long-term planning it is critical to have a clear 
understanding early on of what is planned.  The City of Fairfax is currently planning some 
major infrastructure investments close to I-66 and it is his understanding that the County 
is doing the same.     
 
Ms. Mitchell stated that this is a very high priority project for the McAuliffe administration, 
which is fully committed to making this a multi-modal project.  It is likely to be implemented 
as a public private partnership (P3) and it will be a very large and expensive project.  This 
will lead to decisions of staging and phasing and what is financially viable for the state to 
afford, as well as any contributions from the local jurisdictions.   
 
Chairman Snyder stated that the long-term plans for the District of Columbia are nowhere 
near where they need to be in terms of transit.  There needs to be connectivity and transit 
needs to be a major component.  He suggested staff work with existing advisory groups 
as comments are developed. 
 
The Commission then voted on the motion and it passed.  The vote in favor was cast by 
Commissioners Bulova, Corcoran, Hudgins, McKay, Meyer, Smedberg, Snyder and 
Wexton.    
 
Chairman Snyder welcomed Senator Barbara Favola and thanked her for joining NVTC’s 
meeting and for her service in the Senate.   
 
   
Report from the Virginia Members of the WMATA Board of Directors 
 
Mrs. Hudgins welcomed Mr. Corcoran to NVTC and stated that she looks forward to 
working with him on the WMATA Board of Directors.  She reported that work continues 
on the budget and action by the WMATA Board is expected in May.  Work also continues 
on the Capital Funding Agreement (CFA).   
 
Mr. Smedberg asked if yesterday’s FTA announcement that it is conducting a safety 
management review of Metrorail and Metrobus following the January 12th smoke incident 
could impact the WMATA budget process.   
 
Mrs. Hudgins stated that WMATA welcomes FTA’s oversight.  WMATA continues to meet 
FTA’s requirement under the FMO that all applications be submitted and reviewed ahead 
of time.  Little by little they are being accepted, which means the revenue comes back to 
WMATA from the grants. WMATA expects further recommendations following FTA’s 
safety management review.  The WMATA Board is taking ownership from an operations 
standpoint and FTA oversight is necessary.   
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Mrs. Hudgins stated that the Metropolitan Washington Council of Governments 
(MWCOG) is having a meeting next week on Metro safety. WMATA welcomes this 
because there is a need to ensure that there is collaboration and coordination of all 
regional partners when it comes to safety.  She stated that safety and finances cannot be 
disconnected.  Mrs. Bulova stated that MWCOG’s meeting will discuss communication 
and how local government systems coordinate with WMATA both above and below 
ground.  She stated that NVTC may wish to have a discussion on communication and 
safety at a future NVTC meeting.  Chairman Snyder agreed and asked Mrs. Hudgins and 
Mr. Corcoran to organize a WMATA presentation at the March or April meeting, including 
the communication between first responders and WMATA and what lessons have been 
learned from the January 12th event. He also clarified that it should not just be about the 
technological aspects but how public safety agencies and WMATA are integrated to the 
maximum extent in terms of communication and incident management.  It may require 
reaching out to first responders and seeking their recommendations.  Mrs. Hudgins stated 
that WMATA’s new Board Chairman Mort Downey has requested to meet with NVTC 
Commissioners and this would be a good topic to cover.   
 
Ms. Coyner welcomed Janet Clarke, a member of the Loudoun County Board of 
Supervisors.  Chairman Snyder thanked her for coming and welcomed her to the table.   
 
 
Financial Items for December 2014 
 
The financial report was provided to Commissioners and there were no questions. 
 
 
Legislative and Policy Developments  
 
Chairman Snyder asked Ms. Mitchell to begin the discussion as they wait for more 
General Assembly members to arrive.  Ms. Mitchell gave an overview of the transit 
accomplishments for 2014, including completion of the Route 1 Multi-Modal Alternatives 
Analysis, opening of the I-95 Express Lanes, opening of the Alexandria BRT Project, 
groundbreaking of the VRE Potomac Shores Station, the opening of the Silver Line, 
obtaining the Richmond Broad Street BRT TIGER Grant, opening of the Lynchburg 
Transfer Facility, and the completion of the Harrisonburg Maintenance and Administration 
Facility.  
 
Ms. Mitchell reviewed the major upcoming priorities for 2015, including the State of Good 
Repair investments statewide, Metro 2025 investments, I-66 Multimodal Project, I-95 Rail 
Corridor Improvements, improved transit data collection practices, transit development 
plans, Blacksburg Multimodal facility, HRT Light Rail expansion to Virginia Beach, 
Lynchburg Operations and Maintenance Facility, and the Roanoke Intermodal Facility.   
 
Delegate Minchew arrived at 4:49 P.M. 
 
Ms. Mitchell also provided an overview of proposed legislation that is a high priority to the 
administration.  She stated that HB1886 redefines and codifies new guidelines for public 



7 
 

 

private partnerships. The legislation is intended to provide more transparency and 
accountability in the P3 process.  It is important to establish some true accountability for 
decision making, which would require the issuance of a Finding of Public Interest which 
documents that benefits to the public exceed the costs of the project.  If there is a major 
change in the scope, another Finding of Public Interest would be required.  This legislation 
would also require a risk assessment for high risk projects, which almost all P3 projects 
are considered.  She reported that HB1886 passed the House unanimously. 
 
Ms. Mitchell also gave an overview of HB1887 which is the Omnibus budget bill.  Part of 
this legislation would change how CTB members can be removed from the Board. The 
desire is to have the Commonwealth Transportation Board a truly independent body so 
that it would no longer allow the Governor to remove a CTB member unless there was 
cause.  The bill also has made some changes on how highway funds are allocated.  It will 
provide approximately $40 million per year to meet the growing needs of transit. In 
response to a question from Mr. Smedberg, Ms. Mitchell stated that the $40 million is an 
estimate and there is no ceiling or floor to cap this amount, but the revenue sources are 
not subject to major fluctuations.  Ms. Coyner clarified that this $40 million is for state 
assistance for mass transit for capital which is primarily allocated for State of Good Repair 
projects. HB1887 passed the House by a 96-2 vote. Ms. Mitchell stated that this legislation 
does not fix the funding gap for the future, but it is a step in the right direction.  It is not 
just a transit issue but also a local government issue because if the state assistance goes 
down it will be up to the jurisdictions to make up the gap. This especially impacts the 
smaller jurisdictions throughout the Commonwealth.   
 
Ms. Mitchell also reviewed Delegate LeMunyon’s budget amendment that would require 
funds allocated to the Mass Transit Capital Fund earmarked for the construction of new 
fixed rail projects be subject to HB2 prioritization scoring.  This would not impact transit 
operations funding or capital projects for state of good repair. She explained that many of 
the new fixed rail projects would have to go through the HB2 scoring anyway because the 
Mass Transit Capital Fund is not large enough to support these types of projects.  The 
amendment has little to no impact on transit funding.     
 
Ms. Mitchell also gave an overview of some of the budget amendments related to WMATA 
and state funding for WMATA, in response to the FMOA and certified WMATA audits.  
She stated that DRPT supports the accountability of WMATA and DRPT already provides 
a significant amount of oversight of WMATA, as well as through NVTC.  It is important for 
legislators to understand that it is not the Commonwealth that is on the hook for WMATA 
funding if state funding is held up; it is NVTC and the local jurisdictions.  It is not an option 
to stop running Metrorail.  She encouraged Commissioners to speak with legislators on 
this issue.  Mrs. Hudgins agreed.   
 
Chairman Snyder thanked the General Assembly members for their service and asked 
for their observations and comments on the 2015 Session.  Delegate Minchew stated that 
he looks forward to seeing what action the Senate takes when Crossover occurs on 
February 10th.  He stated that HB1887 is a structurally sound bill that for a long-term basis 
will lead to more synergy and interdependence between transit and road improvements. 
This bill will provide more linkages between transit and transportation planning and for 
more opportunities for NVTC to work with NVTA and the CTB.  Delegate Minchew 
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explained that he has never liked that tax revenue gets collected in Northern Virginia 
through HB2313 and then has to go back to Richmond, but the region does not know 
when the revenue will come back or what kind of discounts will be applied to the funds.  
This is also an issue for local governments.  Several legislators are working on this issue 
to bring more transparency to the process.  He reported that the bill he filed for NVTA was 
tabled.  The Commissioner of Revenue has stated that he will work with NVTA’s Executive 
Director on this issue. 
 
Chairman Snyder stated that related to NVTC’s Forum, he would like to see those parts 
of NVTC geographic territory that are not currently well served by transit to play an 
important role in helping NVTC sketch out priorities and needs that are not being met.  
Ms. Coyner also stated that NVTC is looking to engage with General Assembly members 
to help them understand how transit and transportation works in Northern Virginia.  
Chairman Snyder stated that it is important to look at what NVTC can do to bring service 
to people who don’t have access to transit.  NVTC’s Forum is a great opportunity to do 
this. 
 
Ms. Mitchell introduced Cheryl Openshaw, DRPT’s new Deputy Administrator.  Ms. 
Mitchell explained that this is a new position at DRPT and Ms. Openshaw will be helping 
her to run the agency on a day-to-day basis. 
 
Delegate Minchew asked about VRE and the Commissions’ liability in the event of a VRE 
accident.  NVTC’s VRE Operations Board members reviewed the indemnification 
agreement with the railroads and VRE’s current liability insurance. Chairman Snyder 
asked Ms. Coyner to coordinate a meeting with Mr. Maclsaac, NVTC’s and VRE’s legal 
counsel, and Delegate Minchew to follow up on these and other questions.  Chairman 
Snyder also requested an update on this issue at the Commission’s next meeting.  
 
In response to a question from Chairman Snyder about HB1887, Ms. Coyner stated that 
staff will work with jurisdictional staff on this. 
 
  
Adjournment 
 
Mr. Smedberg moved, with a second by Mrs. Bulova, to adjourn.  Without objection, 
Chairman Snyder adjourned the meeting at 5:29 P.M. 
 
Approved this fifth day of March, 2015. 
 
 
 
       ________________________ 
       David F. Snyder    
        Chairman 
 
___________________________ 
Jeffrey McKay 
Secretary-Treasurer   
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AGENDA ITEM #4:  CONSENT AGENDA 

 Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Kelley Coyner 
 
DATE: April 2, 2015 
 
SUBJECT: Consent Agenda  
______________________________________________________________________ 
 
RECOMMENDED ACTION:  Approve Consent Agenda 
 
A. Authorize the Chairman to Comment on the HB2 Implementation Policy Guide 

Before the Commonwealth Transportation Board 
 
The Commission is asked to authorize the Chairman to comment on the HB2 
Implementation Policy Guide during the public comment period, which began on March 
18th and concludes in May. The CTB approved the posting of the Guide for comment at it 
March meeting. The Guide includes a timeline for implementation, project application 
process, weighting frameworks, and the measures for the project selection factors 
required by HB2. The factors are congestion mitigation, economic development, 
accessibility, safety, environmental quality and land use and transportation coordination 
(in areas over 200,000 in population). The law requires the CTB to select projects for 
funding based on the prioritization process beginning July 1, 2016. NVTC will develop 
comments with respect to transit in coordination with its member jurisdictions and the 
Northern Virginia Transportation Authority. Note that HB2 requires congestion relief be 
accorded the greatest weight of all rating factors and assigns specific responsibilities to 
NVTA. An outline of issues for consideration in NVTC’s comments is attached.  
 
B. Authorize the Chairman or His Designee to Submit Testimony on the 

Preliminary Six-Year Improvement Program (SYIP) for FY2015 at the 
Commonwealth Transportation Board (CTB) Public Hearing 
 

The Commission is asked to authorize the Chairman to submit testimony on the 
preliminary Six-Year Improvement Program (SYIP) before the Commonwealth 
Transportation Board (CTB) on April 28th at the Northern Virginia Northern Virginia District 
Office, 4975 Alliance Drive, Fairfax VA 22030.  Staff will prepare draft testimony and will 
coordinate with local jurisdictions as well as VRE and NVTA. Key issues to be addressed 
in the testimony are outlined in the attached proposed comments. After considering public 
comments, the CTB is expected to adopt its final program in June 2014.   

  

http://www.virginiahb2.org/docs/HB2PolicyGuide_3_18_2015-draft.pdf
http://www.virginiahb2.org/docs/HB2PolicyGuide_3_18_2015-draft.pdf


2 

C. Authorize the Chairman to Submit a Letter to the Virginia Congressional 
Delegation on Commuter Tax Benefit Parity 

 
The Commission is asked to authorize the Chairman to submit a letter to the Virginia 
Congressional Delegation renewing its request for a permanent commuter tax benefit 
parity with parking. Rep. Peter King and Rep. Eleanor Holmes-Norton have introduced 
two bills which would establish parity between the parking and transit portions of the 
transportation fringe benefit (H.R. 990, the Commuter Benefit Parity Act of 2015 and 
H.R.1046, Transit Tax Parity Act of 2015).  As of March 31st, 16 Members of Congress 
including Rep. Whitman have cosponsored H.R. 990, and Reps. Beyer, Connolly and Van 
Hollen have cosponsored H.R. 1046. 
 
The commuter tax benefit allows employees to withhold money from their paychecks, tax-
free, to spend on transit rides. In 2009 and again in 2013, the commuter tax benefit was 
equal for all employees regardless of whether they drove or took transit. In 2014, 
Congress decreased the cap on transit benefits from $245 to $130 per month, while 
increasing the cap on parking benefits to $250 per month starting in 2015.  WMATA 
estimates that the Metro system is losing 9,000 riders every weekday – a 1.3 percent of 
total system ridership – since the transit tax benefit was reduced.  Further, VRE is losing 
revenue each month, because fewer riders are purchasing monthly passes. 
 
 
D. Resolution #2270: Authorize the Executive Director to Negotiate and Execute a 

Contract for NVTC Financial Services 
 
The Commission is asked to authorize the Executive Director to complete negotiations 
and execute a contract for NVTC financial auditing services. On April 9th before the 
Commission Meeting, NVTC staff will meet with the Executive Committee, acting as 
NVTC’s Audit Committee, to discuss the outcome of NVTC’s financial auditing services 
procurement process. Staff will also recommend that the Executive Director be authorized 
to execute a contract with the top ranked firm, PBMares, LLP, for a base period of three 
years, with options for two additional two-year periods. The cost of the first year of the 
contract is not to exceed that provided for in the FY 2016 budget, with remaining years 
subject to appropriation. A memo from NVTC staff to the Executive Committee in its 
capacity as the Audit Committee describing the procurement process and 
recommendation is attached. 

 
 
E. Authorize the Chairman to Submit a Letter to the Virginia Congressional 

Delegation on Trust Fund Solvency 
 

The Commission is asked to authorize the Chairman to submit a letter to the Virginia 
Congressional Delegation renewing its request to that Congress address the long-term 
financial solvency of the Mass Transit Account of the Highway Trust Fund.  The Highway 
Trust Fund – used to fund highway and some transit projects (through STP and CMAQ) 
- is expected to be insolvent by summer 2015. The Mass Transit Account – used for all 
FTA formula programs - will become insolvent in the fall. Insolvency of these federal funds 
will stall highway transportation construction projects across the Commonwealth, affect 
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capital and operating assistance for smaller Virginia transit systems, and delay payments 
to major transit systems around the country such as WMATA. 
 
 

F. Authorize the Chairman or his Designee to Request that to the WMATA Interim 
General Manager address concerns of the Northern Virginia Regional Partners on  
the New Electronic Payments Program (NEPP) 
 
The Commission is asked to authorize the Chairman request that to the WMATA Interim 
General Manager address concerns of the Northern Virginia Regional Partners with 
respect the New Electronic Payments Program (NEPP). NVTC represents the Northern 
Virginia Regional Partners with respect to review of the NEPP pilot, plus the procurement 
and implementation of NEPP. The Northern Virginia Regional Partners include Alexandria 
DASH, Arlington ART, Loudoun County Transit, Fairfax CUE, Fairfax Connector, 
OmniRide, and VRE. Specifically, NVTC requests a fixed timeline for providing 
information on all aspects of the pilot, and technical specification, pricing information, and 
other relevant terms in WMATA’s contract with Accenture. The Commission requests that 
the General Manager work with the Northern Virginia Regional Partners directly on the 
developing a cost effective approach to procuring equipment and services need to ensure 
full integration across the network of transit systems serving the region.  
 
 

G. Authorize the Chairman to Submit Comments to the Federal Transit Administration 
on Proposal Policy Guidance on the FTA Capital Investment Program 
 
The Commission is asked to authorize the Executive Director to submit comments to the 
Federal Transit Administration on its proposed policy guidance for the Capital Investment 
Grants program. This biennial policy guidance is used to determine the rating thresholds 
for projects seeking funding as a New Start, Small Start or Core Capacity project.  The 
proposed Policy Guidance is likely to change the specific thresholds needed for projects 
to successfully compete for Federal funding and may alter the data required of local 
projects such as the Route 7 Corridor and the VRE extension to Gainesville-Haymarket. 
FTA anticipates releasing the updated Policy Guidance on Capital Investment Grants in 
April with a 30-day public comment period.  NVTC will review and assess the proposed 
policy guidance once it is released. 
 

http://www.fta.dot.gov/12304.html
http://www.fta.dot.gov/12304.html
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#4A  

 
Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

Proposed Comments on the CTB’s Proposed HB2 Implementation Policy Guide 
 
Background: 
 
In 2014, the General Assembly required the development and implementation of “a prioritization 
process for projects funded by the Commonwealth Transportation Board” (CTB) in order “to 
improve the efficiency and effectiveness of the state's transportation system, transportation 
safety, transportation accessibility for people and freight, environmental quality, and economic 
development in the Commonwealth.” Under the statute, “the prioritization process shall be based 
on an objective and quantifiable analysis that considers, at a minimum, the following factors 
relative to the cost of the project or strategy: congestion mitigation, economic development, 
accessibility, safety, and environmental quality.” For areas with population over 200,000, land use 
and regional transportation must also be taken into account. Further the prioritization process 
must consider “at a minimum, highway, transit, rail, roadway, technology operational 
improvements, and transportation demand management strategies.” (Emphasis added.) 
 
Comments: 
 
Transit improvements have a critical role to play in addressing all six factors of the law.  
 
The HB2 selection criteria should provide a level playing field for different modes of transportation, 
including transit. The measures applied for each of the factors must be relevant regardless of 
transportation mode. Measures, such as safety, should be carefully reviewed to ensure that there 
are not unintended consequences in the final project ratings. 
 
In addition to cities and counties, all regional transportation entities should be eligible to apply for 
HB2 funds. 
 
The final process should be transparent and applicable to all areas of the Commonwealth, taking 
into consideration different development profiles in different regions, and the selected metrics and 
review methodology should be appropriate across the state. There must be sufficient high-quality 
data available to support the assessed metrics. 
 
The rating scheme assessment should be feasibly performed by the entity applying for funds, or 
should be performed by the Commonwealth. Any evaluation performed by the state should be 
conducted by technically qualified staff well-versed in the subject matter.  
 
The HB2 Yearly Cycle should provide for a review of the performance and outcomes of the 
assessment and ratings process in advance of the next application cycle. 
 
The statute requires that the CTB consider input provided by the Northern Virginia Transportation 
Authority when developing the weighting of factors. NVTA and the Hampton Roads Transportation 
Planning Organization must employ congestion mitigation as the highest factor in the prioritization 
process. NVTC respects NVTA’s special statutory role in regards to the weighting of the different 
factors.  
 
NVTC will coordinate the development of its comments with its member jurisdictions and the 
Northern Virginia Transportation Authority.  
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Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

Proposed Comments on  
Draft FY 2015 –FY2020 Six Year Improvement Program 

 
Recognition of Transportation Leadership (Secretary Layne, Director Mitchell and the 
Commonwealth Transportation Board)  
 
Recognition of Milestones in Transit Since Last Year including New State Capital Assistance 
for State of Good Repair (SOGR) & Infrastructure Bank Loan 
 
Document Ridership and the Economic Benefits of Transit  
Whether it is commuter rail or Metrorail, commuter buses or local buses, transit provides a way to 
get people to work and connects businesses to the customers and workers needed for retail, 
hospitality, health care, and technology businesses. Transit is a cost effective way to ease 
congestion on roadways.  New and improved transit facilities enhance neighborhoods and business 
centers.  Update vital stats and also highlight research results on this topic.  
 
Key Elements of SYIP 
Note key local and regional investments in the draft FY2015-2020 Six Year Improvement Program 
containing projects critical to moving forward in expanding transit capacity and service in the region. 
This section will be drafted to reflect what is actually included in the SYIP which is typically released 
on the eve of the hearing. Key items in the NVTC applications include:  

 Technical assistance for the NEPP  
 Capital assistance for the NEPP  
 Funding for the NVTC Fellows Program 
 Multi-year funding for track lease funds for VRE 
 (Other VRE issues) 
 Virginia’s match for the federal PRIIA funding 
 Capital assistance for WMATA for State of Good Repair and 2025 under the 

Momentum Initiative 
 

Comment on Pending Policy Issues 
Policy or legislative implementation issues currently pending with the CTB include: 

 Review of performance metrics for operating assistance and tiering for capital assets 
 Adoption of a project selection framework as required by HB2 
 Development of new multimodal long range plan known as VTRANS 
 Implementation of HB1887  
 

Comment on Key Projects and New Initiatives 
Items to be included here are: 

 Importance of diversifying and expanding resources for transit funding statewide and 
for Northern Virginia 

 Need for strong transit and TDM component for I-66 Outside the Beltway 
 Commitment to working in partnership with VDOT on the implementation of I-66  

Inside the Beltway.  
 Highlight funding/progress for key transit initiatives in the SYIP, e.g. Route 1 

BRT/METRO Hybrid, Route 7 Alternatives Analysis, Potomac Yard Metro 
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2300 Wilson Boulevard  Suite 620  Arlington, Virginia 22201 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120 

Email nvtc@nvtdc.org  Website www.novatransit.org 
 

DRAFT 
 

<date>      
 
Virginia Congressional Delegation 
 
 
Dear XXXX: 
 

On behalf of the Northern Virginia Transportation Commission (NVTC), 
I am writing to ask that you support the permanent renewal of 
Commuter Benefit Parity in 2015 to bolster ridership on our regions’ 
transit systems and to treat fairly the Northern Virginians who take 
550,000 trips on public transit each workday.  

As you know, the commuter tax benefit allows employees to withhold 
money from their paychecks, tax-free, to spend on transit rides. This 
benefit helps commuters and -- when transit and driving are treated the 
same -- encourages transit ridership and reduces congestion. In 2009 
and again in 2013, the commuter tax benefit was equal for all 
employees regardless of whether they commuted by car or transit. In 
2014, however, Congress decreased the cap on transit benefits from 
$245 to $130 per month, while increasing the cap on parking benefits 
to $250 per month starting in 2015. Transit riders who use this benefit 
now pay more to commute to work, while those who drive have been 
unaffected.  

As someone who supported the commuter tax benefit in the past, I 
thought you would be interested in recent information on the impact to 
Metro and VRE of letting the transit benefit drop.  

The new tax rules went into effect January 1, 2014.  As such, the Metro 
System has had an entire year to see how ridership has been impacted.  
WMATA’s data shows a worrying drop-off in their ridership.  WMATA 
estimates that the Metro system is losing 9,000 riders every weekday – 
a 1.3 percent of total system ridership – since the transit tax benefit was 
reduced.  

Not only is WMATA, the agency and the system, being affected; riders 
are hurt too. WMATA’s data show that under the new tax rules, only 25 
percent of Metro’s riders can ride an entire month using transit benefits 
alone. The number of riders who must supplement their “SmartBenefits” 
with their own cash has doubled. As a result, WMATA is seeing a net 
loss of 10 percent in ridership from their key commuter market.  
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While this is a national problem, the Northern Virginia region is hard hit due to the large 
presence of federal employees who receive these transit benefits.   

In Virginia, the Virginia Railway Express (VRE) has felt an impact from lower transit 
benefits as well. About 90 percent of VRE customers use the transit commuter benefits 
to support their transit fares. Since the reduction in transit benefits, VRE has seen 
changes in the types of tickets sold, resulting in lower revenues. Specifically, VRE fares 
from Fredericksburg to Union Station in the District of Columbia are $305.90 for a monthly 
pass and $101.50 for a 10-trip ticket. When the transit benefit was $245/month, a majority 
of VRE customers purchased monthly passes. When the benefit reduced to $130/month, 
sales of VRE’s monthly tickets declined as ridership shifted to the lower-priced 10-trip 
tickets.  

We look forward to working with you to ensure that parity for commuter benefits is 
reinstated permanently as soon as possible in 2015. Each month without it undercuts 
needed revenue for WMATA and VRE and puts a financial squeeze on transit riders.  

 
Sincerely,  
 
 
 

 
David F. Snyder  

     Chairman 



 
 

 
 

RESOLUTION #2270  
 
SUBJECT: Authorize the Executive Director to Negotiate and Execute a Contract for NVTC 

Financial Auditing Services 
 
WHEREAS:   On November 6, 2014, the Commission approved a request to issue a Request 

for Proposals for financial auditing services for NVTC jointly with VRE and PRTC 
for a base period of three years, with options for two additional two-year periods;  

 
WHEREAS: On February 2, 2015, NVTC issued a Request for Proposals for financial auditing 

services on behalf of both Commissions and VRE; 
  
WHEREAS: Five proposals were received and ranked by the selection committee in 

accordance with the guidelines specified in the RFP;  
 
WHEREAS: The selection committee recommends that the contract be awarded to the 

PBMares, LLP, the highest ranked proposing firm; and 
 
WHEREAS: The NVTC Executive Committee, acting as the audit committee, recommended 

approval of this contract award.  
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation Commission 

hereby authorizes the Executive Director to negotiate and execute a contract with 
PBMares, LLP for NVTC financial auditing services for a base period of three 
years with options for two additional two-year periods, at a cost for the first audit 
year of the contract not to exceed that provided for in the FY 2016 budget, with 
remaining years subject to appropriation. 

 
Approved this 9th day of April 2015.     
     
 
                                          

      David F. Snyder 
Chairman 

                                                         
Jeffrey McKay 
Secretary-Treasurer 
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TO:  NVTC’s Executive Committee 

FROM: Kelley Coyner and Scott Kalkwarf  

DATE: March 25, 2015 

SUBJECT: Recommendation of Audit Firm for Financial Auditing Services 

              

Summary 

On November 6, 2014, the Commission approved a request to issue a Request for 
Proposals for financial auditing services for NVTC jointly with VRE and PRTC, with the 
expectation that each entity would enter into individual contracts with the selected firm.  
Of the five proposing firms, PBMares, LLP was awarded the highest rank by the selection 
committee. It is recommended that the Executive Director complete negotiations with 
PBMares, LLP, and execute a contract for a base period of three years, effective with the 
audit of FY 2015, with options for two additional two-year periods.  The cost for the first 
year of the contract is not to exceed that provided for in the FY 2016 budget, with 
remaining years subject to appropriation. 

Background 

NVTC’s contract for auditing services with PBMares, LLP (formally PBGH, LLP) expired 
with the completion of the FY 2014 audit.  In February 2008, NVTC and VRE jointly issued 
an RFP for auditing services, and entered into individual contracts for a period of three 
years, with the option of two additional two-year periods, which were both exercised.  
(PBMares was also the audit firm for PRTC, but as the result of a separate procurement.) 

As joint owners of VRE, NVTC and PRTC each recognize a portion of VRE as a fund in 
their audited financial statements.  Contracting all three engagements with the same firm 
is likely to result in the most cost effective approach and will help to ensure timely 
completion of the audits.  On November 6, 2014 the Commission approved a request for 
NVTC to issue an RFP with VRE and PRTC, with expected contract terms of three years 
with options for two additional two-year periods.  While the intention is for each entity to 
contract with the same firm, the RFP does not prohibit contracting with separate firms.   

A distribution list of eleven prospective firms was developed by NVTC, PRTC and VRE.  
To ensure maximum participation, the RFP was also advertised in the Washington Post, 
and posted on the websites of each entity.  On February 2, 2015, NVTC issued the RFP 
on behalf of both commissions and VRE.  Proposals were submitted by five firms by the 
February 25th due date. 
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Ranking and Selection 
 
The proposals were evaluated by a selection committee composed of financial staff from 
NVTC, PRTC, VRE and the Northern Virginia Transportation Authority, using the following 
criteria and scoring system: 
 
 

CRITERIA SCORE 

Qualifications and government experience of the firm 15 points 

Qualifications and government experience of assigned staff 15 points 

Audit understanding, approach and work plan 20 points 

Ability to complete audit by required deadlines 10 points 

Commitment to provide continuity of audit staff 10 points 

Experience with Virginia localities and the public transit industry 15 points 

References from clients with similar size and complexity 15 points 

TOTAL POINTS 100 points 

 

Interviews were conducted with the three top ranked firms. It was determined that the 
proposal from PBMares, LLP was awarded the highest rank by the selection committee.  
While cost was not a ranking factor or requested for all offerors, a non-binding estimate 
of costs was requested at the interview stage. 
 
 
Recommendation 
 
It is recommended that the Executive Director complete the negotiations with PBMares, 
LLP, and execute a contract for a base period of three years, effective with the audit of 
FY 2015, with options for two additional two-year periods.  The cost for the first year of 
the contract is not to exceed that provided for in the FY 2016 budget, with remaining years 
subject to appropriation. 
  



 

2300 Wilson Boulevard  Suite 620  Arlington, Virginia 22201 
Tel (703) 524-3322  Fax (703) 524-1756  TDD (800) 828-1120 

Email nvtc@nvtdc.org  Website www.novatransit.org 
 

DRAFT 
 

<date>      
 
 
Virginia Congressional Delegation 
 
On behalf of the Northern Virginia Transportation Commission (NVTC), I want to 
thank you for your efforts to secure a solution to the pending insolvency of the 
Highway Trust Fund. 

As you know, any shortfall could mean delayed payments or partial payments to 
Virginia’s transportation agencies and many transit systems across the state. In our 
region, a shortfall in the Mass Transit Account may require some transit systems to 
initiate additional cash management procedures. Absent additional funding for the 
Highway Trust Fund, would mean that there would be no new federal funding 
commitments in FY 2015 for new highway, bridge, or transit projects. 

We are encouraged that the House and Senate have taken steps to shore up the 
trust fund. We remain concerned that reauthorization of a multi-year surface 
transportation package is still required. Reauthorization is vital to the Washington 
Metropolitan Area Transit Authority (WMATA) and the Virginia Rail Express (VRE). 
Federal funding is critical to maintaining a “state of good repair” for Northern 
Virginia’s transit infrastructure and investments, particularly the Washington 
Metropolitan Area Transit Authority (WMATA) which carries hundreds of thousands 
of federal workers each weekday. Federal funding is also critical to transit service 
expansion to meet growing demand for the Virginia Railway Express, which NVTC 
co-owns. Federal grants comprise 18 percent of VRE’s operating budget and about 
51 percent of their capital budget. Failure to pass a new authorization bill will delay 
the purchase of new rolling stock, construction of equipment storage yards, 
maintenance facility improvements, the extension of station platforms and security 
enhancements. 

Sound transportation systems are essential to the region’s economic vitality. Placing 
the trust fund on sound footing and providing stable, and adequate resources for 
transit and other modes are keys to building and maintaining high capacity, high 
quality transit for people and businesses of our region. 

Sincerely,  
 
 
 

David F. Snyder  
Chairman
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AGENDA ITEM #5:  VIRGINIA RAILWAY EXPRESS 

 

Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

 
 

 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Kelley Coyner and Rhonda Gilchrest 
 
DATE: April 2, 2015 
 
SUBJECT: Virginia Railway Express  
______________________________________________________________________ 

 
A.  VRE CEO Report and Minutes 

 
VRE’s Chief Executive Officer Doug Allen will be present to update the Commission on 
VRE highlights.  The VRE CEO March 2015 Report and the Minutes of the March 20th 
Meeting of the VRE Operations Board are attached.   

 
B. ACTION ITEM: Resolution #2271: Authorization to Execute an Amendment to 

the Rail Enhancement Fund Agreement for the VRE Gainesville-Haymarket 
Extension Phase II – Environmental Assessment and Preliminary Design 
 

The VRE Operations Board recommends the Commissions authorize the VRE Chief 
Executive Officer to execute the Second Amendment to the Rail Enhancement Fund 
(REF) Agreement Number 76509-02 for the VRE Gainesville-Haymarket Extension 
Phase II for the Environmental Assessment and Preliminary Design and to authorize the 
VRE CEO to execute any future amendments to the scope or schedule on behalf of the 
Commissions. This amendment will modify the Scope of Work and the Milestone 
Schedule for the environmental and engineering services that will be completed using 
grant funds.  The total project budget of $4,285,714, covered by the agreement, remains 
the same. More information about the history of the REF grant agreement and funding is 
included in the attached VRE memorandum. 

 
 

C. ACTION ITEM: Resolution #2272:  Authorization to Execute a Contract for 
Planning and Engineering Consultant services for the Gainesville-Haymarket 
Extension  

 
The VRE Operations Board recommends the Commission authorize the VRE Chief 
Executive Officer to execute a contract with AECOM for planning and engineering 
consultant services for the Gainesville-Haymarket Extension Project in the amount of 
$3,968,330, plus a 10 percent contingency of $396,833, for a total amount not to exceed 
$4,365,163.    The attached VRE memorandum provides more information. 
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D. ACTION ITEM:  Resolution #2273:  Authorization to Execute an Agreement with 
Amtrak for Access and Storage at Washington Union Terminal 

 
The VRE Operations Board has recommended Commission authorization for the VRE 
CEO to enter into a five-year agreement with Amtrak for access and mid-day storage at 
Washington Union Terminal. VRE’s current agreement with Amtrak will expire on June 
30, 2015.  The total payment will not exceed $10,685,184, plus a $300,000 contingency, 
for a total amount not to exceed $10,985,184 during the first year, and will be subject to 
escalation in each successive year according to the Association of American Railroads 
(AAR) Quarterly Index of Chargeout Prices and Wage Rates and a three-year rolling 
average of actual costs for those charges subject to Section 212 of the Passenger Rail 
Improvement and Investment Act of 2008 (PRIIA).  The terms of the agreement include 
an option to extend for an additional five-year term upon advance notice to Amtrak.  VRE’s 
memorandum outlines the terms of the agreement.   VRE staff is in the process of working 
to identify an alternative storage site for mid-day storage.  Amtrak has agreed to work 
with VRE to design and construct the alternative site.    
 

E. INFORMATION ITEM: VRE Title VI Service Standards and Policies 
 

NVTC does not need to take any action on this item; it only goes to PRTC for action. At 
its February 20th meeting, the VRE Operations Board accepted the results of the Title VI 
Service Standards and Policies monitoring and forwarded them to the Potomac and 
Rappahannock Transportation Commission (PRTC) for inclusion in PRTC’s Title VI 
submittal, which is due March 31, 2015. FTA requires transit providers to monitor the 
performance of their transit system relative to their system-wide service standards and 
service policies (i.e., vehicle load, vehicle headway, on-time performance, service 
availability, vehicle assignment, transit amenities, etc.) not less than every three years.  
VRE staff conducted the monitoring and compiling of the results.  VRE’s memorandum is 
attached. VRE’s Title VI Major Service Change and Fare/Service Equity Policy and VRE 
Public Participation Policy will also be incorporated into PRTC’s Title VI Program. 

http://www.vre.org/about/Ops_board_items/2015/February/8C.Attachment.pdf
http://www.vre.org/about/Ops_board_items/2015/February/8C.Attachment.pdf
http://www.vre.org/feedback/Title-VI/Title_VI_Major_Service_Change_&_Fare_Service_Equity_Policy.html
http://www.vre.org/about/Ops_board_items/2015/February/9B_Attachment.pdf
http://www.vre.org/about/Ops_board_items/2015/February/9B_Attachment.pdf
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RESOLUTION #2271 

 
SUBJECT: Authorization to Execute an Amendment to the Rail Enhancement Fund Agreement 

for the VRE Gainesville-Haymarket Extension Phase II – Environmental 
Assessment and Preliminary Design 

 
WHEREAS: The Department of Rail and Public Transportation (DRPT) and the Virginia Railway 

Express (VRE) entered into a Rail Enhancement Fund (REF) Agreement Number 
76509-02 on November 12, 2009 for funding of environmental and engineering 
services for the VRE Gainesville-Haymarket Extension;  

 
WHEREAS: The agreement was amended May 27, 2010 to extend the grant to April 30, 2013;  
  
WHEREAS:  VRE was unable to obtain a commitment of the required local match contribution by 

that date and the grant subsequently expired;  
 
WHEREAS:  VRE has now obtained a commitment from the Northern Virginia Transportation 

Authority (NVTA) to provide the local match for the REF grant;  
 
WHEREAS:  DRPT and VRE have reached agreement on the terms for an amendment of the 

REF Agreement to reflect the current Scope of Work and the Milestone Schedule 
for the environmental and engineering services that will be completed using the 
grant; and  

 
WHEREAS:   The VRE Operations Board recommends the following action.  
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation Commission 

hereby authorizes the VRE Chief Executive Officer (CEO) to execute the Second 
Amendment to REF Agreement Number 76509-02 for the VRE Gainesville-
Haymarket Extension Phase II – Environmental Assessment and Preliminary 
Design. 

 
BE IT FURTHER RESOLVED that NVTC authorizes the VRE CEO to execute any future 

amendments to the scope or schedule on behalf of the Commissions. 
   
Approved this 9th day of April 2015.     
     
                                          

      David F. Snyder 
Chairman 

                                                         
Jeffrey McKay 
Secretary-Treasurer 

rhonda
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Agenda Item 8-A  
          Action Item 

 
To: Chairman Cook and the VRE Operations Board 
 
From: Doug Allen 

Date:  February 20, 2015 
 
Re: Recommend Authorization to Execute an Amendment to 

the Rail Enhancement Fund (REF) Agreement for the 
VRE Gainesville-Haymarket Extension Phase II - 
Environmental Assessment and Preliminary Design 

 
 
Recommendation:   
 
The VRE Operations Board is asked to recommend the Commissions authorize the 
VRE Chief Executive Officer (CEO) to execute the Second Amendment to the REF 
Agreement Number 76509-02 for the VRE Gainesville-Haymarket Extension Phase 
II – Environmental Assessment and Preliminary Design and to authorize the CEO to 
execute any future amendments to the scope or schedule on behalf of the 
Commissions.  The second Amendment modifies the Scope of Work and the 
Milestone Schedule for the environmental and engineering services that will be 
completed using the grant. The Total Project Budget of $4,285,714, covered by the 
agreement, remains the same.  

Background:  
 
VRE was awarded a Rail Enhancement Fund (REF) grant in 2009 to complete 
environmental analysis and preliminary engineering for the VRE Gainesville-
Haymarket Extension. Grant agreement 76509-02 was executed on November 12, 
2009.  The first Amendment, executed on May 27, 2010, extended the REF grant 
expiration date to April 30, 2013. 
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The Total Project Budget for the work to be completed under the grant was 
$4,285,714 with 65% of the budget or $2,785,714 coming from the Commonwealth 
of Virginia and a 35% local match contribution in the amount of $1,500,000. In 
VRE’s original REF grant application to the Department of Rail and Public 
Transportation (DRPT), Norfolk-Southern (NS) was anticipated to provide the 
$1,500,000 local match contribution as in-kind engineering services and other 
project services.  After going through multiple iterations of a VRE-NS In-Kind 
Services Agreement, by February 2013 the two parties were unable to come to 
terms on a final agreement.  
 
VRE submitted an application to the Northern Virginia Transportation Authority 
(NVTA) as part of their FY 2014 Call for Projects for $1,500,000 to be used as an 
alternate source of the local match for the Gainesville-Haymarket Extension REF 
grant.  The NVTA Board approved the funding request on July 24, 2013. A Standard 
Project Agreement (SPA) was approved by the NVTA Board on July 24, 2014 that 
formalized the NVTA funding commitment. 
 
With the NVTA funding commitment in place as match to the REF grant, VRE staff 
began working with DRPT staff to amend the REF agreement to reflect the updated 
Scope of Work and Milestone Schedule to complete the environmental and 
engineering services for the Gainesville-Haymarket Extension.  The second 
Amendment, attached, reflects the revised scope and extends the grant expiration 
date to December 31, 2020.  
 
Once the second Amendment is executed, all funding will be in place to proceed with 
planning and preliminary engineering work for the VRE extension.  Procurement is 
currently underway to select a Consultant to assist VRE in that work.  Consultant 
proposals are due February 18, 2015.  It is estimated the VRE Operations Board will 
be requested to award a contact at its March 2015 meeting. 
 
Fiscal Impact:   
 
There is no fiscal impact associated with executing the amendment to the REF 
agreement. 
 
Funding for the VRE Gainesville-Haymarket Extension Phase II is included in the 
FY2016-2021 Capital Improvement Program. 
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Virginia Railway Express 

Operations Board 
 

Resolution  
8A-02-2015 

 
Recommend Authorization to Execute an Amendment to the Rail 

Enhancement Fund (REF) Agreement for the VRE Gainesville-Haymarket 
Extension Phase II - Environmental Assessment and Preliminary Design 

 
WHEREAS, DRPT and VRE entered into REF Agreement number 76509-02 on 
November 12, 2009 for funding of environmental and engineering services for the 
VRE Gainesville-Haymarket Extension; and, 
 
WHEREAS, the agreement was amended on May 27, 2010 to extend the grant to 
April 30, 2013; and,  
 
WHEREAS, VRE was unable to obtain a commitment of the required local match 
contribution by that date and the grant subsequently expired; and,  
 
WHEREAS, VRE has now obtained a commitment from NVTA to provide the local 
match for the REF grant; and,  
 
WHEREAS, DRPT and VRE have reached agreement on the terms for an amendment 
of the REF Agreement to reflect the current Scope of Work and the Milestone 
Schedule for the environmental and engineering services that will be completed 
using the grant; 
 
NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board does 
hereby recommend the Commissions authorize the VRE Chief Executive Officer 
(CEO) to execute the Second Amendment to REF Agreement Number 76509-02 for 
the VRE Gainesville-Haymarket Extension Phase II – Environmental Assessment and 
Preliminary Design, and to authorize the CEO to execute any future amendments to 
the scope or schedule on behalf of the Commissions.  
  
Approved this 20th day of February 2015   
 
 

 ______________________________ 
 John C. Cook 
 Chairman 
____________________________  
       Paul Smedberg 
            Secretary 



 
 

 
RESOLUTION #2272 

 
SUBJECT: Authorization to Execute a Contract for Planning and Engineering Consultant 

Service of the VRE Gainesville-Haymarket Extension 
 
WHEREAS: The VRE System Plan 2040 recommends extending VRE service to the Gainesville-

Haymarket area of Prince William County to improve regional travel choice and 
mobility, 

  
WHEREAS: The VRE Operations Board authorized a Request for Proposals (RFP) on April 18, 

2015 for consultant services to assist in undertaking the planning and engineering 
activities to advance the project development for the VRE Gainesville-Haymarket 
extension;  

  
WHEREAS:  On December 22, 2014 VRE issued an RFP and five (5) responses were received 

on February 18, 2015;   
 
WHEREAS:  Subsequent to a review by the Technical Evaluation Committee (TET), the TET 

unanimously recommended that the VRE Operations Board award a contract with 
AECOM Technical Services, Inc., of Arlington, Virginia;  

 
WHEREAS:  The VRE Operations Board recommends the following action.  
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation Commission 

hereby authorizes the VRE Chief Executive Officer (CEO) to execute a Contract 
with AECOM Technical Services, Inc. for planning and engineering services for the 
Gainesville-Haymarket Extension project in the amount of $3,968,330, plus a 10 
percent contingency of $396,833, for a total amount not to exceed $4,365,163. 

  
Approved this 9th day of April 2015.     
     
                                          

      David F. Snyder 
Chairman 

                                                         
Jeffrey McKay 
Secretary-Treasurer 

rhonda
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Agenda Item 9-B  
          Action Item 

 
To: Chairman Cook and the VRE Operations Board 
 

From: Doug Allen 
 

Date:  March 20, 2015 
 

Re: Recommend Authorization to Execute a Contract for 
Planning and Engineering Consultant Services for the 
Gainesville-Haymarket Extension 

 
 
Recommendation:   
 

The VRE Operations Board is asked to recommend the Commissions authorize the 
Chief Executive Officer to execute a contract with AECOM Technical Services, Inc. 

(AECOM) for planning and engineering services for the Gainesville-Haymarket 
Extension project in the amount of $3,968,330, plus a 10% contingency of 
$396,833, for a total amount not to exceed $4,365,163.   

Background:  
 
On April 18, 2014, the Operations Board authorized issuing a Request for Proposals 
(RFP) for consultant Planning and Engineering Services for the VRE Gainesville-
Haymarket Extension. The consultant will assist in undertaking the following 
planning and engineering activities to advance the project development for the VRE 
Gainesville-Haymarket extension: update the ridership forecasts, identify potential 
station locations, refine the operating plan, confirm the necessary railroad 
infrastructure requirements, update capital and operating cost estimates, and 
evaluate extension alternatives to select a preferred extension alternative. The 
environmental effects of the preferred alternative will be assessed as well as the 
impact of the extension on system-wide operating and financial capacity. 



 

 

 

2 
 

 

 

Preliminary engineering design for the preferred alternative will also be completed. 
 
In accordance with Virginia Public Procurement Act (VPPA) and the Federal Brooks 
Act, professional architecture and engineering services must be procured by a 
competitive negotiation process. Only after first evaluating the technical merit and 
qualifications of the prospective Offerors can negotiations be initiated with the top-
ranked Offeror to determine price.   
 
A mailing list of eighty-four (84) prospective Offerors was established for the 
solicitation to ensure access to adequate sources of services. Additionally, the RFP 
was advertise on eVA, the Commonwealth of Virginia’s online procurement website.  
 
On December 22, 2014, an RFP was issued with proposals due on February 18, 
2015. Five (5) responses were received.  
 
Evaluation of the Proposals received were performed by a Technical Evaluation 
Team (TET), which consisted of three VRE staff members and one Prince William 
County Department of Transportation staff member. The TET met to discuss and 
evaluate the Proposals using the following criteria: 
 

Evaluation Criteria 
 

Proposals may earn up to 1000 points for responses to the 

requirements of the RFP. 

Possible 

Points 

Weight 

(Multiplier) 

Maximum 

Possible 

Score 

A. 

Demonstrated knowledge and qualifications of the 

proposed Project Manager including demonstrated 

experience on similar projects and applicable technical 

skills. 

0 - 10 20 200 

B. 

Demonstrated knowledge and qualifications of the 

personnel proposed for the project team including 

demonstrated experience in complex rail transit 

planning and design projects.  

0 - 10 25 250 

C. 

Demonstrated project approach and management plan 

demonstrating an understanding of the project, scope of 

services, technical requirements and quality 

assurance/quality control procedures.  

0 - 10 25 250 

D. 

Demonstrated capability and expertise of the proposed 

firm(s) to perform project development planning, 

NEPA analyses, and conceptual and preliminary design 

for major rail transit capital investment projects. 

0 - 10 20 200 

E. 

Availability of the proposed firm(s) and personnel 

relative to competing workloads and geographic 

proximity. 

0 - 10 10 100 
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Interviews were conducted with the three (3) highest ranked Offerors. Formal 
negotiations with the top ranked firm were subsequently conducted. It is 
determined the proposal from AECOM is technically compliant and the best value 
for the project.  
 
Below is the final ranking of firms who submitted a proposal for Planning and 
Engineering Services for the VRE Gainesville-Haymarket Extension. 

 

Offerors 

 

1. AECOM, Arlington, VA 

2. Kimley-Horn and Associates, Inc., Reston, VA 

3. Parsons Transportation Group, Inc., Tysons, VA 

4. STV, Inc., Richmond, VA 

5. Gannett Fleming/VHB Joint Venture, Baltimore, MD 

 
 
AECOM’s pricing is within approximately 4 percent of VRE’s cost estimate for 
the Contract. 
 
Once the Contract is executed, VRE staff will meet with AECOM to develop a detailed 
project schedule and work plan. It is expected the initial planning phase of the study 
will be completed within twelve (12) months. The environmental analysis and 
engineering design is expected to take eighteen (18) months to complete although 
some tasks may overlap and be completed concurrent with the planning phase. The 
full study is expected to take about 24 to 30 months to complete. 
 
Fiscal Impact:   
 
The project is included in the FY2015 Capital Budget, through a Virginia Rail 
Enhancement Fund (REF) grant and funding from the Northern Virginia 
Transportation Authority (NVTA). 
 
 

    



 

 

 

4 
 

 

 

 
Virginia Railway Express 

Operations Board 
 

Resolution  
9B-03-2015 

 
Recommend Authorization to Execute a Contract for  

Planning and Engineering Consultant Services for the  
Gainesville-Haymarket Extension 

 
WHEREAS, the VRE System Plan 2040 recommends extending VRE service to the 
Gainesville-Haymarket area of Prince William County to improve regional travel 
choice and mobility; and, 
 
WHEREAS, the VRE Operations Board authorized a Request for Proposals (RFP) on 
April 18, 2014 for consultant services to assist in undertaking the planning and 
engineering activities to advance the project development for the VRE Gainesville-
Haymarket extension; and,  
 
WHEREAS, on December 22, 2104 an RFP was issued and five (5) responses were 
received on February 18, 2015; and,  
 
WHEREAS, subsequent to a review by the Technical Evaluation Committee (TET), 
the TET recommends that the Operations Board award a contract to AECOM 
Technical Services, Inc. 
 
NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board does 
hereby recommend the Commissions authorize the Chief Executive Officer to 
execute a contract with AECOM Technical Services, Inc. for planning and 
engineering consultant services for the Gainesville-Haymarket Extension project in 
the amount of $3,968,330, plus a 10% contingency of $396,833, for a total amount 
not to exceed $4,365,163. 
   
Approved this 20th day of March 2015   
 
 

 ______________________________ 
 John C. Cook 
 Chairman 
____________________________  
       Paul Smedberg 
            Secretary 
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RESOLUTION #2273 
 
SUBJECT: Authorization to Execute an Agreement with VRE and Amtrak for Access and 

Storage at Washington Union Terminal  
 
WHEREAS:   VRE’s current access and storage agreement with Amtrak expires June 30. 2015;  
 
WHEREAS: The current agreement includes access and mid-day storage at Washington 

Union Terminal (WUT);  
  
WHEREAS: VRE and Amtrak staff have been negotiating a new access and storage 

agreement since February 2014;  
 
WHEREAS:  A new agreement has been reached for an initial five-year term with an option to 

extend the term an additional five years upon advanced written notice to Amtrak; 
 
WHEREAS:   The new agreement will provide VRE with continued access and id-day storage 

at Washington Union Terminal (WUT); and  
 
WHEREAS:   The VRE Operations Board recommends the following action.  
 
NOW, THEREFORE, BE IT RESOLVED by the Northern Virginia Transportation Commission 

hereby authorize the VRE Chief Executive Officer to enter into a five-year 
agreement with Amtrak for access and mid-day storage at Washington Union 
Terminal. The total payment will not exceed $10,685,184, plus a $300,000 
contingency, for total amount not to exceed $10,985,184 during the first year, and 
will be subject to escalation in each successive year according to the Association 
of American Railroads (AAR) Quarterly Index of Chargeout Prices and Wage 
Rates (Table C) and a three-year rolling average of actual costs for those charges 
subject to Section 212 of the Passenger Rail Improvements and Investment Act 
of 2008 (PRIIA).   

 
Approved this 9th day of April 2015.     
     
 
                                          

      David F. Snyder 
Chairman 

                                                         
Jeffrey McKay 
Secretary-Treasurer 

rhonda
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Agenda Item 9-C 
Action Item 

 
To:  Chairman Cook and the VRE Operations Board 
 

From: Doug Allen 
 

Date:  March 20, 2015 
 

Re: Recommend Authorization to Execute an Agreement 
with Amtrak for Access and Storage at Washington 
Union Terminal 

 
 
Recommendation: 

The VRE Operations Board is being asked to recommend the Commissions authorize 
the Chief Executive Officer to enter into a five-year agreement with Amtrak for 
access and mid-day storage at Washington Union Terminal. The total payment will 
not exceed $10,685,184, plus a $300,000 contingency, for a total amount not to 
exceed $10,985,184 during the first year, and will be subject to escalation in each 
successive year according to the Association of American Railroads (AAR) Quarterly 
Index of Chargeout Prices and Wage Rates (Table C) and a three year rolling average 
of actual costs for those charges subject to Section 212 of the Passenger Rail 
Improvement and Investment Act of 2008 (PRIIA).  

Background: 

The current Agreement with Amtrak will expire on June 30, 2015. Since February of 
2014, VRE and Amtrak staffs have met monthly to negotiate a new agreement. Both 
parties have now reached consensus on the terms of a new five-year agreement that 
provides VRE with continued access into Washington Union Terminal (WUT) as well 
as the existing level of mid-day storage. The term of the agreement is for five-years 
with the option for VRE to extend for an additional five-year term upon advance 
notice to Amtrak.  

The following summarizes the terms of the agreement between VRE and Amtrak: 
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1. Schedule – VRE’s train schedule will remain the same. VRE may operate 

between 7,600 – 8,000 trains into and out of WUT per year. If trains fall below 

7,600 or rise above 8,000, the amount paid by VRE will be increased or 

decreased by $531.78 per train, as adjusted by the appropriate factor.  

  

2. Access – VRE will pay Amtrak a Terminal Usage Fee for operation into the 

terminal. This fee includes VRE’s fully allocated costs related to maintenance 

of way, transportation, police, station capital costs and system enhancements. 

The Agreement includes provisions to transition to the cost allocation 

methodology as approved by the Northeast Corridor Commission, currently 

slated to occur on October 1, 2015.  This cost allocation methodology was 

mandated by Section 212 of PRIIA.   

 

3. Mid-day Storage - Storage rights will remain the same as they are today for 

the first three years of the Agreement. Amtrak will have the right to reduce 

the total number of VRE equipment stored for the last two years of the 

Agreement by no more than twenty units per year in the event the need for 

Amtrak equipment storage increases, and VRE may request extensions of time 

in order to complete its relocation to an alternative storage site. Amtrak also 

agrees to work with VRE to design and construct alternative storage sites. 

 

4. Layover Services – During the mid-day layover, Amtrak will provide coach 

cleaning and limited maintenance of the equipment including locomotive 

daily inspections and use of ground power. Amtrak will also provide limited 

mechanical repairs on an as needed basis to correct defects that would 

otherwise prevent the movement of the equipment back to VRE maintenance 

and storage facilities.  

 

5. Dedicated Support Personnel – VRE will fund dedicated support personnel 

including one Trainmaster, one Station Manager (formerly Customer Service 

Coordinator), one Sr. Space and Equipment Control Analyst (formerly 

Customer Service Coordinator) and a part time Assistant Superintendent of 

Mechanical.  A Financial Analyst (.5) and a Sr. Project Specialist (.5) have been 

added from the former contract.  The Financial Analyst position was formerly 

charged as part of the overhead calculation.  The Sr. Project Specialist is 

added to reflect the higher level of oversight desired for capital projects that 

benefit VRE.  

 

6. Incentive Payment - VRE will pay Amtrak $10,000 per month for each month 

Amtrak achieves 92%-94% and $11,500 for each month Amtrak achieves 
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above 94% on-time performance in dispatching VRE trains from WUT. On-

time is defined as departing the terminal within three minutes of the 

scheduled departure time. Incentive payments are contingent upon Amtrak’s 

compliance with Amtrak’s Total Efficiency and Safety Test System (T.E.S.T.S) 

program as applicable to VRE trains operating within WUT. The additional 

requirement and the potentially higher payment for on-time performance 

above 94% is an enhancement of the provisions of the current agreement. 

   

7. Management Fees and Other – The fees includes general and administrative 

costs, management fee, train rescues, and qualifications training, as 

requested.  

8. Step-Up Program – The program, including a $10 step-up fee, will be 
maintained for all VRE/Amtrak Cross Honor trains. On July 1, 2017, the step-
up fee will increase to $12.00 for each VRE passenger; on July 1, 2018, the 
step-up fee will increase to $13.00 for each VRE passenger; on July 1, 2019 
and each year thereafter the step-up fee will be adjusted in accordance with 
the AAR Quarterly Index of Chargeout Prices and Wage Rates (Table C). The 
increase may be reduced in the event the Commonwealth participates in a 
different arrangement for permitting VRE passengers on VRE/Amtrak Cross 
Honor trains. 

9. Amtrak use of VRE Facilities – Amtrak will pay a prorated cost for Amtrak 

passengers using VRE station facilities. 

10. Liability and Indemnification Generally, VRE will indemnify Amtrak for 
incidents occurring in Washington Terminal that would not have occurred but 
for VRE service, except for injuries to Amtrak employees and incidents where 
Amtrak is grossly negligent.  Discussions continue regarding language that 
would apply the current “no fault” arrangement for incidents involving 
Amtrak and VRE trains on the CSXT and NS rights-of-way to incidents 
involving Amtrak and VRE passengers at VRE stations. 

11. The following summarizes the cost and payment structure for the Agreement: 

Payment Structure Existing 
Contract Year 1 

Notes 

Access Fee & Station 
Capital Costs 

$4,023,439 $4,423,298 Annual increases for 
AAR/average costs (after PRIIA 
implementation) and $275K 
associated with additional 
Fredericksburg train 

Mid-day Storage Fee $1,568,643 $1,615,702 Annual AAR increase 
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Layover Services $2,142,493 $2,206,768 General Maintenance, Yard 
Moves, Ground Power, Mid-Day 
Emergency Mechanical Repairs, 
Car Wash Services and Materials 
and Fuel Charge.  Annual 
increases only.  

Dedicated Support 
Personnel 

$579,893 $785,916 Includes Trainmaster, Station 
Manager, Sr. Space and Equip. 
Control Analyst, part-time Asst. 
Superintendent – Mechanical. 
Financial Analyst (.5) and Sr. 
Project Specialist (.5) added to 
current contract.  

Incentive Payment $120,000 $138,000 Enhanced program includes 
safety component and allows for 
incentives of up to $11,500 per 
month with OTP of 94% or 
higher. Budget based on 
maximum incentive amount. 

Management Fees and 
Other 

$468,828 $515,500 General and administrative costs, 
management fee, train rescue 
and qualification of contractors. 
Annual increases. 

Step-up Program $1,200,000 $1,000,000 VRE cost is $10 per ticket. 
Number of step-up riders 
expected to decrease with the 
end of the state subsidy which 
reduced rider’s cost from $5 to 
$3.  

Total: $10,103,296 $10,685,184  

 

A $300,000 contingency is recommended to cover variable costs such as ground 
power, the step-up program, and emergency mechanical repairs and associated 
material costs. The contingency would only be used to pay actual costs to Amtrak. 
 
Fiscal Impact: 

The current budget for FY 2016 includes funding of $11,030,000 under Amtrak 
Access and Storage for the first year, which is sufficient to cover all estimated costs 
plus the requested contingency funding for future years will be included in each 
proposed annual budget. 
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Virginia Railway Express 

Operations Board 
 

Resolution 
9C-03-2015 

 
Recommend Authorization to Execute an Agreement with Amtrak 

for Access and Storage at Washington Union Terminal  
 

 
WHEREAS, VRE’s current access and storage agreement with Amtrak expires June 
30, 2015; and, 
 
WHEREAS, the current agreement includes access and mid-day storage at 
Washington Union Terminal (WUT); and,  
 
WHEREAS, VRE and Amtrak staff have been negotiating a new access and storage 
agreement since February of 2014; and,  
 
WHEREAS, a new agreement has been reached for an initial five-year term with an 
option to extend the term an additional five years upon advanced written notice to 
Amtrak; and,  
 
WHEREAS, the new agreement will provide VRE with continued access and mid-day 
storage at Washington Union Terminal (WUT);   
 
NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board hereby 
recommends the Commissions authorize the Chief Executive Officer to enter into a 
five-year agreement with Amtrak for access and mid-day storage at Washington 
Union Terminal. The total payment will not exceed $$10,685,184, plus a $300,000 
contingency, for a total amount not to exceed $10,985,184 during the first year, and 
will be subject to escalation in each successive year according to the Association of 
American Railroads (AAR) Quarterly Index of Chargeout Prices and Wage Rates 
(Table C) and a three year rolling average of actual costs for those charges subject to 
Section 212 of the Passenger Rail Improvement and Investment Act of 2008 (PRIIA).  

 Approved this 20th day of March 2015   
 

 ______________________________ 
 John C. Cook 
 Chairman 
____________________________  
       Paul Smedberg 
           Secretary 
 



 

 

Agenda Item 8-C 
 Action Item 

 

To:  Chairman Cook and the VRE Operations Board 
 
From: Doug Allen 
 
Date:  February 20, 2015 
   
Re: Acceptance of Title VI Service Standards and Policies 

Monitoring Results 
 ___________________________________________________________________________________  
 
Recommendation:   
 
The VRE Operations Board is asked to accept the results of the Title VI Service 
Standards and Policies monitoring and forward them to the Potomac and 
Rappahannock Transportation Commission (PRTC) for inclusion in PRTC’s Title VI 
submittal. 
 
Background: 
 
As prescribed in Federal Transit Administration (FTA) Circular 4702.1B, “Title VI 
Requirements and Guidelines for Federal Transit Administration Recipients” FTA 
requires transit providers to monitor the performance of their transit system 
relative to their system-wide service standards and service policies (i.e., vehicle 
load, vehicle assignment, transit amenities, etc.) not less than every three years.  
 
The results of VRE’s Service Standards and Policies monitoring must be submitted 
as part of PRTC’s Title VI submittal due March 31, 2015. 
 
VRE staff has conducted the monitoring, the results of which are attached along with 
the VRE Title VI Service Standards and Policies. 
 
Fiscal Impact: 
 
No Fiscal impact.  
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Virginia Railway Express 

Operations Board 
 

Resolution 
8C-02-2015 

 

Acceptance of Title VI Service Standards and  
Policies Monitoring Results 

 
WHEREAS, FTA requires transit providers to monitor the performance of their 
transit system relative to their system-wide service standards and service policies; 
and, 
 
WHEREAS, VRE must submit results of the monitoring of its system-wide service 
standards and service policies to PRTC for inclusion in PRTC’s Title VI submittal;  
 
 

NOW, THEREFORE, BE IT RESOLVED THAT, the VRE Operations Board does 
hereby accept the results of the system-wide service standards and service policies 
monitoring and forwards them to the Potomac and Rappahannock Transportation 
Commission (PRTC) for inclusion in PRTC’s Title VI submittal. 
 
Approved this 20th day of February 2015 
 
 
 
  _______________________________________  
 John C. Cook 
 Chairman 
 ___________________________________  
          Paul Smedberg 
 Secretary 
 

 

 

 

 

 

 

 

 

 

 

 



AGENDA ITEM #6:  I-66 INSIDE THE BELTWAY 

 
Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Kelley Coyner 
 
DATE: April 2, 2015 
 
SUBJECT: I-66 Inside the Beltway 
______________________________________________________________________ 
 
Renee Hamilton, Deputy District Administrator for VDOT’s Northern Virginia District, will 
provide a briefing on the I-66 Multimodal Improvements Inside the Beltway project. The I-66 
Multimodal Study (Inside the Beltway), which was completed in June 2012, examined 
potential packages of improvements to multimodal transportation in the I-66 corridor. The 
Commonwealth has now initiated an environmental assessment process to advance a 
package of improvements with input from affected communities and stakeholders. Proposed 
enhancements include conversion of I-66 inside the Beltway to peak period HOT lanes, 
improving Metrorail and other transit service, completing bicycle and pedestrian facilities, 
and implementing other transportation demand management initiatives. 
 
Secretary Aubrey Layne accepted the recommendations of Arlington County, Fairfax County 
and the City of Falls Church to designate NVTC as the regional partner to help implement 
the multimodal components of the I-66 Inside the Beltway project.    
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March 5, 2015

Northern Virginia Transportation 
Commission (NVTC)

Renee Hamilton, VDOT, Deputy District Administrator 

I-66 Multimodal 
Improvements 

I-66 Multimodal Study (2012 / 2013)
Tolling element
Multimodal solutions
Future Widening
NEPA documentation
Outreach
Project schedule

2



3

I-66 Multimodal Improvements
Beltway to US 29 Rosslyn 

I-66 Issues Reported in 2012:
Eastbound & Westbound roadway 
congestion

Congestion at interchanges

Non-HOV users during HOV
restricted period

Orange / Silver Line Metrorail 
congestion

Bus service impacted by roadway 
congestion

Challenges to intermodal transfers

W&OD and Custis Trail bottlenecks

Limitations / gaps in Bike & Ped
accessibility and connectivity

I-66 Multimodal Improvements
Beltway to US 29 Rosslyn 



5

• HOV changes from HOV-2+ to HOV-3+ throughout region

• I-66 westbound SPOT improvements 1, 2, and 3

• Silver Line Phase I and II (to Dulles)

• New and enhanced Priority Bus services on I-66, US 29, and 
US 50

• Transportation Demand Management (TDM) elements from 
the I-66 Transit/TDM Study

• Metrorail core capacity improvements

Baseline assumptions for 2040 
from Multimodal Study

Corridor activity since 2012:
August 2013 Supplemental Report

• Refined Package

Completed or Active Projects
• Active Traffic Management (ATM) underway

• Spot 1 Widening WB – Completed 2013

• Spot 2 Widening WB – Under Construction

• Bus on Shoulder – Under implementation, operational in 2015

Outside the Beltway project development

Dec 9 letter from Secretary Layne

• Multimodal package of solutions

CLRP project submission, Jan 2015

I-66 Multimodal Improvements
Beltway to US 29 Rosslyn 



The purpose of the I-66 Multimodal Project inside the Beltway 
is to move more people and enhance connectivity in the 
corridor by improving transit service, reducing roadway 

congestion, and increasing travel options.

I-66 Multimodal Improvements
Beltway to US 29 Rosslyn 

8

Identify and prioritize improvements 
from 66 Multimodal Study (2012/2013)

Quickly implementable corridor 
improvements

Tolling

Transit

Bicycle / Pedestrian

Transportation Demand Management

Integrated Corridor Management

Future Widening

Project Scope 



9

Dynamic tolling in both directions during peak periods only
• HOV-3+ vehicles ride free;  Restricted hours to be determined

• Facility free to all traffic during off-peak periods;

• Consistent with current policy, heavy trucks are prohibited;

• All electronic tolling – no toll booths

• Clean fuel vehicles no longer exempt from restrictions

VDOT owns and operates facility

Excess revenue directed toward multimodal elements

Tolling

10

Review and validate transit recommendations from
• DRPT I-66 Transit / TDM Study, 2009

• I-66 Multimodal Study, 2012/2013

Evaluate proposed enhanced bus service throughout the corridor

• Local, commuter, and regional bus

Consider Metrorail core capacity improvements that would address 
capacity concerns in the I-66 corridor

Transit



11

Review recommendations from Multimodal Study

Coordinate with local jurisdictions to prioritize bicycle and 
pedestrian projects that:

• Accommodate longer distance commute trips along I-66

• Accommodate access to Metrorail stations and bus stops

• Increase the utility and attractiveness of bicycling and walking 

Projects may include

On-road bicycle facilities

New or improved off-road paths

Intersection improvements to enhance crossing safety

Bicycle and Pedestrian 
Facilities 

12

Identify and prioritize best performing strategies to 
reduce travel demand, increase mobility options, 
and market transit services

Marketing and outreach programs

Vanpool programs

Financial incentive programs

Other programs

Transportation Demand 
Management 



13

Review current corridor status and consider elements in 
the Active Traffic Management project (operational in 2015)

Consider additional ICM recommendations including:

• Addition of dynamic merge/junction control

• Speed harmonization

• Advanced parking management systems for park-and-ride lots

• Multimodal traveler information including travel time by mode

• Implementing signal priority for transit vehicles in the corridor

Integrated Corridor 
Management 

14

Included in Recommended Package from I-66 Multimodal Study

Evaluate capacity improvements west of Ballston in both directions

Implementation year to be determined based upon travel demand 

(currently projected to be 2025 or later)

Develop design to fit within existing right-of-way as much as 

possible and considering innovative approaches where needed

Future Widening Study 



15

Environmental documentation to include:

• Tolling Element

• Multimodal improvements that require environmental 

clearance

• Future widening

Environmental 
Documentation 

16

Project Working Group (PWG)
• VDOT, DRPT, Arlington County, Fairfax County, City of Falls Church

Inside Stakeholder Technical Advisory Committee (iSTAG)

Elected Officials briefings
Public Outreach

Public Information Meetings, Public Hearing(s), Neighborhood groups
Website under development

Outreach 

• Arlington County • City of Fairfax • City of Falls Church
• DDOT • Fairfax County • FHWA
• FTA • Loudoun County • MWAA
• MWCOG • NVRPA • NVTA
• NVTC • PRTC • Prince William Co.
• Town of Vienna • VRE • WMATA
• MDOT



Major Project Milestones

17

Key Milestones Dates

Submit Multimodal project to CLRP January 2015

Level 2 Traffic & Revenue Study Mid 2015

Prioritize Multimodal solutions 2015

Environmental document and hearing 2015

Tolling Design-Build procurement Late 2015

Tolling Construction 2016

Begin first phases of multimodal solutions 2016-2017

Toll Day One 2017

Next Steps

18

Re-validate corridor issues reported in 2012 Final Report 

Refine project scope with Project Working Group

Develop and implement early stakeholder and public 

outreach program

Initiate Traffic and Revenue Study for tolling element

Prioritize multimodal elements based on available excess 

toll revenue and corridor needs through 2040



THANKS!
I-66 Multimodal Improvements Project

Questions / Comments 







AGENDA ITEM #7:  WORK SESSION: MANAGEMENT AUDIT OF VRE 

 Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Kelley Coyner  
 
DATE: April 2, 2015 
 
SUBJECT: Work Session: Management Audit of the Virginia Railway Express 
______________________________________________________________________ 
 
RECOMMENDED ACTION:  Approve Resolution # 2274: Accept the Management 
Audit Report  
 
VRE Operations Board Chairman, John Cook, will brief NVTC on the findings and 
recommendations of NVTC and PRTC’s Management Audit Report of VRE. The 
Management Audit confirms the strengths of NVTC and PRTC’s governance and 
oversight of VRE. The Consultant’s report also provides an action plan for building VRE’s 
and the Commissions’ capacities to ensure VRE’s continued vitality and to meet the 
requirements of VRE’s System Plan. VRE’s Management, Counsel to the Operations 
Board, and each of the Commissions have responsibilities to fulfill in assessing the 
recommendations and implementing them. NVTC contracted with the consultant Parsons 
Brinkerhoff team and co-staffed the Joint Audit Committee on this year-long project.   
 
The Commissions and Counsel should take appropriate steps to respond to relevant 
findings and to support VRE in addressing the recommendations.  The VRE Operations 
Board will be addressing each recommendation from the Management Audit throughout 
the year.  In March, they will be looking at a Business Plan and a Financial Plan.  By the 
end of 2015, VRE aims to issue the VRE System Plan with an attached funding plan that 
the jurisdictions have endorsed. 
 
Background:  
At the September 2013 VRE Operations Board meeting, after discussing the Virginia 
Auditor of Public Accounts (APA) report “Review of the Governance Structure Over the 
Virginia Railway Express,” the Operations Board recommended the Commissions 
establish a Joint Audit Committee (JAC) and that the Commissions provide for an outside 
management audit of VRE.  At their respective October 3, 2013 Commission meetings, 
NVTC and PRTC each passed resolutions creating the JAC and directed that committee 
to carry out a Management Audit of VRE.  
 
The Commissions jointly issued a request for proposals (RFP) and, following an 
evaluation of proposals received, authorized the award of a contract to Parsons 
Brinckerhoff to provide management audit services. The scope of that contract included 
reviewing governance documents and recently completed audits; conducting interviews 
to gain a comprehensive understanding of the various issues; reviewing the APA report 
and providing an assessment of key points and recommended actions; reviewing internal 

http://www.vre.org/about/Ops_board_items/2015/January/VRE%20Management%20Audit%20Final%20Report%201-9-15%20(Clean)%20(2).pdf


2 

 

controls, and recommending procedural improvements. On May 6, 2014 the consultant 
team met with the NVTC and PRTC Executive Directors and VRE’s CEO for a kick-off 
meeting. The consultant team met with the JAC on several occasions throughout the year 
to keep its members abreast of the progress of the audit and to invite feedback.  
 
At its December 19, 2013 meeting, the JAC discussed and accepted the draft Final 
Management Audit Report. The JAC recommended it be accepted by the VRE Operations 
Board and the two Commissions. Following a presentation at its January 16th meeting, 
the VRE Operations Board took action to accept the Management Audit Report and 
forward it to the Commissions.     



 
 
 

RESOLUTION #2274 
 

SUBJECT: Acceptance of the Management Audit Report of VRE  
 
WHEREAS: The Virginia Railway Express (VRE) Operations Board, after discussing the Virginia 

Auditor of Public Accounts report “Review of the Governance Structure Over the 
Virginia Railway Express,” recommended the Northern Virginia Transportation 
Commission and the Rappahannock Transportation Commission (the 
“Commissions”) establish a Joint Audit Committee (JAC) and that the Commissions 
provide for an outside management audit of VRE;  

 
WHEREAS: The Commissions recognized that a management audit of VRE was desired;  
 
WHEREAS: The Commissions each passed resolutions creating the JAC and directed the JAC 

to carry out a management audit of VRE;  
 
WHEREAS: The Commissions jointly procured and authorized the award of a contract to the 

highest ranked proposer Parsons Brinckerhoff to provide management audit 
services;  

 
WHEREAS: The JAC discussed and accepted the final Management Audit Report and 

recommended it be accepted by the VRE Operations Board and the two 
Commissions;  

 
WHEREAS: The VRE Operations Board accepted the Management Audit at its January 16, 

2015 meeting; and  
 
WHEREAS: The VRE Operations Board recommends the following action. 
 
NOW, THEREFORE, BE IT RESOLVED that the Northern Virginia Transportation Commission 

hereby accepts the Management Audit Report. 
 
Approved this 9th day of April 2015.     
     
 
                                          

      David F. Snyder 
Chairman 

                                                         
Jeffrey McKay 
Secretary-Treasurer 
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Short Term (less than 12 months)

Recommendation Description VRE Lead Progress Update Target Date/ Complete

VRE Structure and Practices

Organizational Alignment with Strategic 

Plan

Develop a strategic business plan and financial plan to implement the 

2040 System Plan and enhance other business processes, including 

performance measures and a multiyear financial plan.

J. Swartz Work on the financial plan has begun (Board update 

at March meeting). A consultant Task Order Request 

to support staff in development of the business plan 

has been forwarded to the Management Audit 

consultant team.

Business Plan: June      

Financial Plan: July

Capacity/Staffing to Support Strategic 

Goals

Implement VRE staff changes as proposed in VRE management’s FY 

2016 budget (including transfer of three employees from the rail 

maintenance contractor to VRE) and implement a review of staffing 

needs as part of the annual budgeting process.

D. Boxer Awaiting jurisdictional approval of VRE's FY16 Budget July

Relationship Between Executive 

Directors and CEO

Develop a schedule for regular roundtable discussions between the 

Executive Directors, the VRE CEO, and chairs of each Commission and 

the VRE Operations Board (or designee) to coordinate issues jointly 

concerning VRE and the two Commissions. 

D. Allen Under development April

Oversight of VRE by Commisions  Develop and deliver an informational presentation to each Commission 

on members’ roles and responsibilities with respect to VRE in their 

capacity as Commissioners.

S. MacIsaac Under development May

VRE Functions and Processes

Purchasing Cards Evaluate advantages and disadvantages of replacing its current credit 

cards with purchasing cards. 

D. Boxer Procurement staff analyzing 

advantages/disadvantages; writing position paper. 

July

Procurement Protocals Update procurement templates to reflect new technologies and expand 

use of blanket purchase orders.

G. Hill New templates are under development July

Job Descriptions Develop Job Descriptions/Classifications for New Staff Positions A. Gotthardt Under development July

Training Develop an annual schedule and guidelines for routine staff training. A. Gotthardt Under development December

CEO Evaluation Document the process for CEO evaluation. A. Gotthardt Under development TBD

Legal Councel Review Periods Document timeframes required for items commonly reviewed by legal 

counsel to establish reasonable expectations for all parties of how long 

reviews should take. 

J. Swartz Reviewing information April

Legal Councel Review by Assistant 

Attorneys

Identify assistant attorneys able to directly field inquiries from VRE staff. S. MacIsaac On-going On-going

Legal Staffing Levels Examine staffing levels and opportunities to quarter legal staff at VRE. S. MacIsaac Reviewing information April

VRE MANAGEMENT AUDIT RECOMMENDATIONS



Establish Legal/VRE staff progress 

meetings

Establish quarterly progress meetings between legal counsel and the 

VRE management team.

J. Swartz Agreed on one monthly in-person meeting in addition 

to weekly conference calls.

COMPLETE

Grant Reimbursement Support PRTC in exploring options to streamline federal grant 

reimbursements by better utilizing IT systems such as additional 

features of the Microsoft SharePoint program to post a draw calendar 

(including staff absences) so timing can be better coordinated between 

VRE and PRTC. 

D. Boxer On-going On-going

PRTC Financial System Progress As PRTC completes the implementation of a new financial management 

system and addresses the noted deficiencies, provide support to PRTC 

as needed. Provide a copy of PRTC’s periodic progress reports to VRE 

Operations Board members as an information item, so that they are 

kept abreast of progress towards resolution of this issue.  

D. Boxer On-going On-going

Audits Work with external reviewers (to the extent that VRE is able) to optimize 

the efficiency of file sharing and other protocols of the review. Continue 

to examine additional steps to productively support external reviews, 

including use of technology and additional staffing. 

D. Boxer On-going On-going

Technology Management Hire a senior IT manager-level position, as recommended in VRE 

management’s FY 2016 budget, and consider the appropriate reporting 

relationship for this hire.

C. Henry Position was posted with a closing date of February 20 May

Technology Assessment Perform a detailed assessment of VRE technology needs to understand 

where technology gaps exist. 

J. Duque This analysis has been started, but is awaiting new IT 

Director to complete.

TBD

Operations Board Oversight

Board Involvement in Procrement 

Process

Provide annual briefing on procurement process. S. MacIsaac Being developed March

Procurement Authorization Thresholds Review and adopt recommended procurement authorization and 

approval thresholds 

S. MacIsaac Discussion with Ops. Board at April 20th meeting April

Board Packets Develop revised template for board agenda items regarding 

procurements to provide more detail on the fiscal impacts of purchases 

and the rationale for the selected procurement approach. 

D. Boxer/S. 

MacIsaac

Under development April

Board Calendar Add an information item to each month’s Operations Board agenda that 

summarizes major issues anticipated for the next month’s meeting, as 

well as any known major items planned for discussion at subsequent 

meetings over the next 12 months.

L. Lamb A CY2015 Major Board Actions calendar and a 

Recuring Annual Board Actions calendar have been 

developed and presented to the Operations Board at 

the February meeting.

COMPLETE

CEO Report Augment the existing CEO Report by including a dashboard performance 

summary, executive letter from the CEO, and additional performance 

measures for each department tied to the organization’s strategic 

business goals.

B. Jungwirth Under development July



Board Orientation andTraining Implement a full-day orientation program for new Operations Board 

members. Develop comprehensive board orientation and training 

materials. 

J. Swartz Orientation and training materials are being 

developed

May

Dissemination of Board Information to 

Stakeholders

Develop a mailing list to electronically disseminate notice of agendas 

and meeting packets and other documents to local agency staff, other 

interested stakeholders, and members of the public.

L. Lamb COMPLETE

Board Meeting Public Access Public Access to VRE Operations Board Meetings: Investigate video or 

audio recording meetings and posting video/audio online for access by 

the public.

J. Duque VRE IT staff are working with Commission staff to 

investigate new technologies that would give VRE this 

capability.

July

CAO Task Force/VCC Meetings Develop annual meeting schedule, with meetings in both Woodbridge 

and Alexandria to facilitate access by all member jurisdictions. 

L. Lamb Under development July
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AGENDA ITEM #8:  PROPOSED NVTC BUDGET PROCESS 

 
Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Kelley Coyner and Scott Kalkwarf 
 
DATE: April 2, 2015 
 
SUBJECT: Proposed NVTC Budget Process (Revised) 
______________________________________________________________________ 
 
Summary: As part of the review of the FY2016 budget, Commissioners requested that the budget 
development and approval process be updated and formalized to provide all Commissioners an 
opportunity to review and discuss the proposed budget at least one work session prior to the 
presentation of the budget for approval. The following outlines the budget development process 
including formalizing practices over the last two years. After Commission review, this process will be 
reflected in the Annual Agenda for the Commission. This proposed process has been modified to 
reflect the input of Commissioners received over the last month. The twin objectives underlying 
Commissioners’ comments were focusing on engagement with the full Commission and establishing 
a date certain for approval of the budget.  
 
Budget Issues.  Building on a practice adopted by other regional transportation boards, NVTC will 
consider Budget Issues at either the June or July meeting. These discussions will focus on 
programmatic needs including financial and grants management and external trends affecting the 
budget development.  
 
Staff Review. Staff of the funding partners will provide technical support on the development of the 
proposed budget. By August, funding partner staff will discuss options for addressing budget issues, 
provide input on practices and policies of Northern Virginia cities and counties and alternative 
sources of revenue.  
 
Budget Materials. In addition to the General and Administrative Budget, Notice of Direct 
Contributions, and related footnotes, the Executive Director shall provide an Appendix describing 
the funding of projects and programs by sources.   
 
Direct Contributions. Based on the budget guidance, NVTC shall specify annual direct contributions 
to member jurisdictions in October of each year. This notice will be authorized by the Commission 
and forwarded by October 31st so that it is timely for jurisdictions to prepare their individual budgets.  
 
Work Sessions for the Full Commission. The NVTC Executive Director shall develop a proposed 
annual budget with appropriate technical justifications and a concise description of programmatic 
objectives. NVTC shall hold work sessions for Commissioners beginning in October for the next 
fiscal year. The format will be an interactive work session with the Management Team of NVTC and 
will be scheduled at times other than a regular Commission meeting, including at least one daytime 
meeting to accommodate Commissioners’ schedules. These work sessions will be held prior to the 
presentation of the budget to the Commission by January. These work sessions are open to all 
Commissioners and will be public meetings.  
 
Approval of the Annual General and Administrative Budget. As required by NVTC’s By-Laws, the 
General and Administrative Budget will be presented for approval by the Commission by January. 
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AGENDA ITEM #9:  NVTC FY2016 G&A BUDGET 

 
Northern Virginia Transportation Commission 

2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 
Tel (703) 524-3322 ▪ Fax (703) 524-1756 

www.novatransit.org 

 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Kelley Coyner 
 
DATE: April 2, 2015 
 
SUBJECT: NVTC FY2016 General and Administrative Budget   
______________________________________________________________________ 
 
RECOMMENDED ACTION: Approve the Proposed NVTC FY 2016 Budget  
 
The proposed budget continues the Commission’s commitment to bringing and sustaining 
high quality transit to all jurisdictions in the transportation district and across Northern 
Virginia. Population growth, especially in Fairfax and Loudoun Counties, plus economic 
needs across the region require NVTC to have strong programs in place, while 
maintaining our tradition of leadership through the Commissioners and their work. The 
proposed budget supports our expanded role in financial management and grants 
compliance for state and federal assistance, our compliance and governance 
responsibilities with respect to VRE and WMATA, and important multi-year projects on 
Route 7 and the New Electronic Payments Program (NEPP). The NVTC team supports 
the Commission, its committees, and the Management Advisory Committee. Additional 
programs in emergency planning, Regional Bus, and diversifying transit funding 
resources started in the current fiscal year are in the scoping phase and will not be 
possible to implement without additional resources. 
 
During the discussion of the budget in January, Commissioners requested additional 
information on NVTC’s programs, an annotated organization chart, and alternative 
approaches with respect to technology and travel. The rationale for two reductions are 
described below.  Commissioners also asked for a documented budget process. 
 
After further review after the January meeting, I recommend deferring the technology 
upgrades for the first floor and reduce the travel and training budget by deferring half of 
the representational, professional development, and out of region programmatic travel by 
the Management Team. Specifically we will not be able to participate in industry activities 
at a level commensurate with our regional partners.  Performance objectives will be 
adjusted accordingly. We continue to work with the building management on securing an 
upgraded sound system and related capabilities. We have not been able to reach 
agreement on a solution that will allow the audience to be able to hear the discussion 
amongst the Commission members. We will continue to negotiate.  This approach is likely 
to delay this important technology upgrade until Calendar Year 2016. The budget and 
notes have been amended to reflect these changes.  
 
I welcome further discussion of the proposed FY2016 Budget. Please feel free to contact 
me at kelleycoyner@NVTDC.org or 571-641-9132.  

mailto:kelleycoyner@NVTDC.org
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PROPOSED BUDGET 
 

FISCAL YEAR 
2016 

 
(July 1, 2015 – June 30, 2016) 

 
 
 
 
 
 
 

-- March 5, 2015 -- 
 

 



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
BUDGETED FISCAL YEAR 2016 REVENUE 

Proposed

Approved Proposed FY 16-15
FY 2014 Budget Budget Increase Percent
Actual FY 2015 FY 2016 (Decrease) Change

Local Share from State Aid (Note 1) 916,853$   1,335,553$ 1,546,253$ 210,700$    15.8%

Local Direct Contributions (Note 1)
     Alexandria 32,218      35,246      37,145      
     Arlington 52,226      55,685      55,567      
     City of Fairfax 6,751        5,212        4,692        
     Fairfax County 173,465     167,903    168,142    
     Falls Church 2,328        2,549        2,436        
     Loudoun 17,259      17,652      16,265      
Total Local Direct 284,247     284,247    284,247    -                 0.0%

Total Contributions 1,201,100  1,619,800 1,830,500 210,700      13.0%

Interest and Other Revenue 214           1,500        1,500        -                 0.0%

Project Chargebacks (Note 2) 80,000      80,000      80,000      -                 0.0%

Project Grant Billings  (Note 3) -                40,000      40,000      -                 N/A

Appropriated Surplus (Note 4) (65,206)     57,000      85,000      28,000       49.1%

       Total Revenue 1,216,108$ 1,798,300$ 2,037,000$ 238,700$    13.3%

*Note:  NVTC's WMATA jurisdictions receive and recognize state operating and capital assistance for 
their annual commitments to WMATA and local transit systems.  This revenue is then pooled at 
NVTC and allocated among the jurisdictions based on NVTC's Subsidy Allocation Model (SAM), and 
held in trust for the jurisdictions' transit use.  Before the funding is allocated, NVTC's SAM resolution 
states that amounts are to be applied to WMATA debt service, certain NVTC projects, and a portion 
of the general and administrative budget of NVTC.  The amount used for NVTC's general and 
administrative expenses is determined each year by NVTC's approved budget.  
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
SCHEDULE OF FISCAL YEAR 2016 BUDGETED EXPENDITURES

PROPOSED

Approved Proposed FY16 - FY15
FY 2014 Budget Budget Increase Percent
Actual FY 2015 FY 2016 (Decrease) Change

Personnel Costs
Salaries and Wages (Note 5) 754,262$    1,001,000$ 1,083,200$ 82,200$       8.2%
Fellow Program (Notes 3 & 5) -                 50,000      50,000      -                  0.0%
       Total Personnel Costs 754,262     1,051,000 1,133,200 82,200        7.8%

Benefits
Employer's Contributions
FICA (Note 6) 52,873       70,300      74,600      4,300          6.1%
Group Health Insurance (Note 7) 53,412       143,700    158,500    14,800        10.3%
Retirement (Note 8) 37,314       84,900      90,200      5,300          6.2%
Workers & Unemployment Comp. 3,280         4,000        4,400        400             10.0%
Life Insurance 2,092         4,450        4,900        450             10.1%
Long Term Disability Insurance 3,247         5,050        5,300        250             5.0%
       Total Benefit Costs 152,218     312,400    337,900    25,500        8.2%

Administrative Costs 
Commissioners Per Diem (Note 9) 9,585         11,000      11,100      100             0.9%

Rents: 207,131     214,200   223,700   9,500         4.4%
    Office Rent (Note 10) 196,472     200,100    208,000    7,900          3.9%
    Parking / Metrochek 10,659       14,100      15,700      1,600          11.3%

Insurance: 5,277         6,100       6,100       -                 0.0%
    Public Official Bonds 1,700         2,300        2,300        -                  0.0%
    Liability and Property 3,577         3,800        3,800        -                  0.0%

Travel, Training and Development 12,434       16,400     27,600     11,200       68.3%
    Conferences / Prof. Devel. (Note 11) 1,657         7,800        17,000      9,200          117.9%
    Non-Local Travel 1,789         1,800        1,900        100             5.6%
    Local Travel, Meetings (Note 12) 8,988         6,800        8,700        1,900          27.9%

Communication: 8,861         11,000     15,700     4,700         42.7%
    Postage 2,046         2,900        2,500        (400)            -13.8%
    Telephone and Data (Note 13) 6,815         8,100        13,200      5,100          63.0%

Publications & Supplies 9,891         10,800     11,000     200            1.9%
    Office Supplies (Note 14) 1,625         2,800        2,500        (300)            -10.7%
    Duplication and Paper (Note 15) 7,766         7,500        8,000        500             6.7%
    Public Information 500            500           500           -                  0.0%

Operations: 11,982       24,800     42,700     17,900       72.2%
    Furn.and Equip. (Capital) (Note 16) 3,914         17,000      31,300      14,300        84.1%
    Repairs and Maintenance -                 1,000        1,000        -                  0.0%
    Computer Operations (Note 17) 8,068         6,800        10,400      3,600          52.9%

Other General and Administrative 6,723         8,100       9,000       900            11.1%
    Memberships 1,737         1,300        1,800        500             38.5%
    Fees and Miscellaneous 3,605         5,600        5,600        -                  0.0%
    Advertising (Note 18) 1,381         1,200        1,600        400             33.3%
       Total Administrative Costs 271,884     302,400    346,900    44,500        14.7%

Contracting Services
Auditing (Note 19) 22,365       22,500      29,000      6,500          28.9%
Contract Services & Support (Note 21) 15,379       110,000    155,000    45,000        40.9%
Legal (Note 22) -                 -                35,000      35,000        N/A
       Total Contract Services 37,744       132,500    219,000    86,500        65.3%

          Total Operating Program 1,216,108$ 1,798,300$ 2,037,000$ 238,700$     13.3%

2
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1. Revenue: Jurisdictional Contributions 
 
Revenue from Local Direct Contributions 
 

Each NVTC jurisdiction is assigned a share of the local portion of NVTC’s 
administrative budget based on its share of revenue received by NVTC on behalf of 
jurisdictions from all sources in the previous year.  This procedure is required by state statute 
and results in changes in contributions from one year to another that vary for each jurisdiction 
depending on relative shares of revenue received.  The allocation in this FY 16 budget is 
based on the FY 15 Subsidy Allocation Model. Note: NVTC jurisdictions received notice in 
the fall of their share of local direct contributions in the preliminary budget for FY 16.  
 
 Revenue from State Assistance 
 

NVTC receives state operating and capital assistance for its WMATA compact 
members' annual commitments to WMATA and those jurisdictions' local transit systems.  
NVTC allocates this revenue among the jurisdictions based on NVTC's Subsidy Allocation 
Model (SAM), and holds the funds in trust for the jurisdictions' transit use.  Before the 
funding is allocated, NVTC's SAM resolution states that amounts are to be applied to 
WMATA debt service, certain NVTC projects, and a portion of the general and administrative 
budget of NVTC.  The amount used for NVTC's general and administrative expenses is 
determined each year by NVTC's approved budget.  
  

2. Revenue: Project Chargebacks 
  
 This line consists primarily of charges for NVTC staff support for VRE and reimbursed 
from VRE’s budget.    
 

3. Revenue: Project Grant Billings 
 
 The FY 16 budget assumes a grant from DRPT’s Intern Program that provides funding at 
80 percent of the payroll and related costs. NVTC’s Transit Fellows program is targeted at 
college graduates, graduate students and mid-career candidates. The benefit to NVTC is to 
provide specific technical resources for projects to advance NVTC’s objectives of promoting 
connectivity, core capacity, and commuter rail using strategies emphasizing regional planning 
and research related to economic benefits of transit in the region and in the Commonwealth.  
 

4. Revenue: Appropriated Surplus 
 
 Included as a source of revenue in the FY 16 budget is a projected excess accumulated 
surplus that is available to offset the proposed operating budget expenses, which is the result 
of prior year favorable budge variances.  This available surplus is in excess of the 
commission’s anticipated minimum operating requirements.  
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Budgeted approved expenditures for the 50th anniversary and research and analytic 
support related to the forum included in the FY 14 approved budget have been carried over 
into FY 15 due to a change in the timing of these items.  
 

5. Salaries and Wages - $82,200 increase 
 
 The Strategic Framework and its related Implementation Plan require NVTC to have 
technical capacity in financial management, planning, project management, and policy. The 
FY 15 budget provided critical investments designed to rebuild and/or strengthen NVTC’s in-
house capacities. The FY 16 proposed budget sustains this and looks to targeted use of 
contracted services and leveraging the NVTC Fellows Program to meet the requirement for 
strong, diverse skills and knowledge, and staffing for these efforts.  
 

The FY 16 budget includes an 8.2 percent increase in overall compensation over the FY 
15 budget, of which 4.2 percent is for existing positions, not existing personnel.  The budget 
assumes that we will be fund all our positions in the low to mid-range of comparable 
positions, implement a pay plan, and provide performance-based pay increases to existing 
staff in line with those provided by local governments. 

 
Benchmarking 
 
NVTC has benchmarked all positions based on compensation studies (formal and informal 

conducted in the last 24 months), position comparisons with member jurisdictions and other 
transportation organizations, and the review of advertised positions with follow up interviews 
in select cases to confirm actual compensation versus advertised pay bands.  While 
compensation is now better aligned with comparable positions, NVTC generally continues to 
lag in comparison with member jurisdictions and state and regional transportation agencies.  
The increase included in the FY 16 budget, coupled with other management actions will allow 
NVTC to continue to move to comparable salaries for all positions.  
 

Pay Plan 
 
NVTC has no formal structure for advancement within the organization. Recent 

restructuring and commitment to aligning positions with prevailing market have provided 
opportunity for advancement for four members of the existing staff, or more than 40 percent 
of those who were employees prior to April 2014. In addition, an NVTC fellow was hired into 
one of the new positions. Preliminary recommendations by a human resources consultant and 
counsel recommends a three-tier structure that will provide transparency, some predictability 
for future advancement within the organization, and may enhance retention and recruitment. 
This simplified structure is most appropriate for an organization of NVTC’s size, and will 
complement succession planning and cross training.  

   
Performance is aligned with performance pay in our member jurisdictions.  
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Additional Position 
 
The salaries and wages include an additional position funded for a half year. This position 

will allow us to support the increased level of activity anticipated by the new Strategic 
Framework and the Implementation Plan. (Note to Member Staff: The Chair and Executive 
Committee considered an alternative approach, namely doubling the Fellows Program. A 
permanent position was recommended as more consonant with the Board’s direction overall, 
would provide greater continuity, and would better address long term needs in grants 
management, planning and policy, project management, and financial management.)  
 

Fellows Program 
 
The proposed budget will continue the NVTC Fellows Program by building NVTC’s 

technical capacity and to strengthen its ties with members of the research network. In FY 15 
the NVTC Fellows Program was funded through a grant from DRPT. NVTC anticipates 
applying for a grant in FY 16 at the same level. Secretary Aubrey Layne launched the 
program at the 50th anniversary celebration and honored our first three fellows.  

 
The Fellows Program provides a cost efficient and flexible way to employ new graduates 

and mid-career professional to complete specific short-term projects over a one- to six-month 
period. While the primary purpose is provide high-priority technical expertise for specific 
projects and products, it has also served as a valuable recruitment tool and created 
opportunities to connect with university programs within Virginia and nationally. In the first 
months of operation, the initiative was oversubscribed by qualified candidates and by 
important projects.  

 
To date, NVTC has appointed three fellows.  These Fellows have completed a business 

outreach plan, planned and supported issues briefings in Richmond, developed a web page of 
resources on making the business case for transit, conducted a literature survey on the 
economic benefits of transit, conducted an initial gap analysis and developed a project 
management tool for regional planning activities, organized a multi-agency panel at the 
Virginia Transit Association, participated in the VTA planning committee of the 2013 VTA 
conference on behalf of NVTC, expanded and updated the regional studies inventory, created a 
timeline of regional planning cycles, and produced an interactive online map of regional transit 
services.  

 
Currently, we have one Fellow who provides research and analytic support on state 

legislative matters including setting up and maintaining legislative reporting to the NVTC 
legislative and policy committee.  

 
For the remainder of FY 15, priority is given to projects such as analysis of gas tax 

receipts, public outreach related to the Route 7 Corridor project, and the assessment and design 
of an initiative to update and expand transit and emergency planning in Northern Virginia.  In 
the case of emergency planning, we are seeking a mid-career professional to join us part time 
for the first few months of the year to kick off what is expected to be a multi-month activity.  
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Such a profession would help us coordinate with the Urban Area Security Initiative or UASI to 
provide appropriate resources to not only develop and update plans but to train them.   Other 
areas include federal policy and program analysis and innovative finance for transit.  
 

6. FICA  ($4,300 increase) 
 

NVTC’s budgeted share of FICA and Medicare taxes is a function of budgeted payroll 
times the current tax rates. 
 

7. Group Health Insurance  ($14,800 increase) 
 

A provision for health insurance coverage is included for all NVTC staff positions, with 
the exception of the Executive Director position, regardless of whether or not employees in 
those positions participate in NVTC’s health insurance plan.   Unless all eligible employees 
participate in NVTC’s health insurance program, actual expenditures will be less than 
budgeted. 

 
 NVTC’s actual health insurance group rates decreased significantly in FY 15.  This was 
caused by the cancelation of NVTC’s existing policy, with the substitution of the next closest 
policy offered by the provider, which has much lower premiums.  However, the level of 
coverage, out of pocket costs and deductibles are quite different from the plan previously 
offered.  NVTC intends to explore other options for FY 16, and for budgeting purposes 
assumes coverage similar to NVTC’s previous health insurance plan.  
 

8. Retirement  ($5,300 increase) 
 
 The budgeted amount of employer pension contributions for the target benefit pension 
plan is based on actuarial formulas using budgeted staff and salary levels for FY16.  Because 
the formulas take into account factors in addition to payroll costs, such as years to retirement 
and investment return, changes in budgeted contributions do not necessarily change directly 
with budgeted payroll.  
 

9. Commissioners’ Per Diem ($100 increase) 
 
 The FY 16 budget is based upon the regular meeting schedule, and includes per diems at 
the statutory rate of $50 for commissioners other than senators and delegates, with a minimal 
contingency for increased attendance.   Effective July 1, 2011, NVTC is no longer responsible 
for reimbursing the state for the $200 per diem for senators and delegates.   
 

10. Office Rent ($7,900 increase) 
 
 The administrative office lease was renewed during FY 11 for the period January 2011 
through May 2021.   Rent expense included in the FY 16 budget is based upon the fixed costs 
of the lease, with a provision for increases in common area expenses.  NVTC is 
accommodating additional personnel within its existing footprint, and is reconfiguring space 
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to make it more flexible to accommodate visiting jurisdictional, VRE, DRPT, and NVTA 
staff, as well as members of the Commission’s Board on an occasional or short-term basis.  
 

11. Conference / Professional Development ($9,200 increase) 
 
 This item was eliminated with the FY 10 budget, and was restored with the FY 14 revised 
budget.   Included in this line for FY 16 are the estimated registration, travel and lodging costs 
for conferences, professional development, in-house training, and accreditation.  Unlike the 
member jurisdictions, NVTC does not have access to in-house training.  The budget assumes 
NVTC staff and leadership will participate in the Governor’s Transportation and Economic 
Development Conferences, and represent the region in conferences hosted by the Virginia 
Municipal League, Virginia Association of Counties, the Virginia Chapter of the Association 
of Planners, the Virginia Transit Association, and the Transportation Research Board.  It also 
allows participation in a number of relatively low cost conferences hosted locally with 
registrations of $25 to $100.  Participation is in support of the core activities of NVTC, e.g. it 
is representational not an employee benefit, and is consistent with the levels of representation 
by our member jurisdictions. Out of region travel permits limited out of state travel for Region 
III and NTI training as well as representational travel for key national conferences, such as the 
APTA Annual Meeting and Rail-Volution.  Half of the representational, professional 
development and out of region travel by the management team included in the prior proposed 
budget has been deferred.  The budget assumes no international travel.  NVTC seeks to 
minimize travel expenditures through shared rides and registration fees by participating in 
panels at conferences.   
 

12. Local Travel, NVTC and Other Meetings ($1,900 increase) 
 
   This line includes the costs of NVTC Commission meetings, hosting regional meetings, 
and the costs of NVTC staff traveling to meetings elsewhere in the region.  The cost for 
membership in Zip Car and Capital Bikeshare is included.  
 

13. Telephone and Data ($5,100 increase) 
 
 This line includes the fixed contracted cost for phone and data service at NVTC’s office 
and mobile and data service for the executive director.  The FY 16 budget adds a provision for 
the cost of cell phones for all NVTC staff. This will allow us to improve productivity by 
supporting telecommuting and increasing productivity when employees are working remotely.  
 

14. Office Supplies ($300 decrease) 
 
 The FY 16 budget for this item is based on the average of prior years’ actual costs. 
 

15. Duplication and Paper ($500 increase) 
 

During FY 11, NVTC negotiated a five-year copier lease and service contract for 
considerable savings over the previous arrangement, which expires during FY 16.  The 
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estimated cost of similar equipment has been included in this line.  The duplication expenses 
of paper and staples, which are not included in the contract, have been budgeted based upon 
estimated usage levels.  
 
 

16. Furniture and Equipment  ($14,300 increase) 
 
 This budget category provides for the replacement and acquisition of office furniture and 
equipment, including computer hardware.  The FY 16 budget includes funds to complete the 
office reconfiguration that was begun in FY 15, as well as furniture and equipment required to 
complete the build out, and to reconfigure existing offices to shared or flex office space.  The 
budget assumes technology investments including computer server replacement and expanded 
deployment of tablets and laptops to facilitate remote work and telecommuting in inclement 
weather.  A provision for an audio and teleconferencing solution for Commission meetings 
has been deferred, while NVTC continues to work with the building to secure upgrades to the 
shared 1st floor meeting space.  
 

17. Computer Operating Expense  ($3,600 increase) 
 
 Computer operating expenses include outside network consulting and services, 
geographic information system (GIS) licensing fees, software upgrades and supplies, web 
hosting fees, and a provision for disaster recovery efforts.  The FY 16 budget is based on an 
average of prior year actual costs, with a small provision for disaster recovery costs.  In an 
effort to increase usability, dependability, and decrease overall cost, email and related 
functions were moved from the in-house Exchange server to a cloud-based service.  The FY 
16 budget reflects the annual costs of this service.  Also included for FY 16 is the annual cost 
of cloud-based contact management services. 

 
18. Advertising (Personnel/Procurement) ($400 increase) 

 
 The FY 16 budget includes a provision for personnel and procurement advertising.  An 
average of prior year costs was used to develop the budgeted amount as this category 
fluctuates from year to year, with a slight increase for additional requests for proposals 
(RFPs). 
 

19. Auditing ($6,500 increase) 
 
 NVTC entered into a three-year contract for auditing services beginning with the audit of 
FY 08, with two, two-year options, which expired with the completion of the FY 14 audit.   
The FY16 budget is based on the costs included in this contract, including the cost of the bi-
annual audit of NVTC’s Target Benefit Pension Plan. Increases in this line primarily reflect 
the biannual audit. 
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20. NVTC Regional Projects 

 
 NVTC regularly manages many regional projects that are funded outside of the general 
and administrative budget; however NVTC generally contributes staff time and related 
expenses.   For FY 16 these projects will include the NTD collection and reporting, Route 7, 
NEPP, and reporting on the value of transit and bike and pedestrian infrastructure 
improvements in Virginia.  In addition, NVTC will seek support outside of its general and 
administrative budget for additional efforts. 
 

21. Contract Services and Support ($45,000 increase) 
 
 The FY 16 budget includes a provision for research and technology support efforts, state 
liaison activities, human resource, procurement and limited administrative support.   
 

Human Resources 
 
Currently NVTC contracts with a payroll service for certain payroll related functions.  

The payroll service provides limited human resources (HR) support, such as technical advice 
in the form of training and model practices and manuals. To date, recruitment has been staffed 
by the Assistant Financial Officer and managed by the Executive Director.  NVTC seeks to 
establish an external EEOC capability and to contract for addition human resource support for 
reviewing position descriptions and job classifications, assessing new performance 
management system and training managers on its application, supporting annual performance 
reviews and the implementation of professional development goals and performance goals for 
all employees. Management is currently assessing the options of an independent contractor or 
contracting through a member jurisdiction for this support. NVTC’s size does not warrant an 
HR Manager. This will augment the HR responsibilities of the Assistant Financial Officer, the 
Program and Policy Director and the Executive Director. 
 

Procurement 
 
From the completion of the SmarTrip Project until this past year, NVTC’s procurement 

activity had been very limited. NVTC’s lead for FTA’s grant management and as project 
manager for the New Electronic Payments Project (NEPP) partnership has served as technical 
support for expanded procurement activities. NVTC requires both administrative and 
technical support to manage procurements and contracts going forward for this project and 
other activities. Contract support is sought to assess and revise NVTC’s procurement policies, 
to train staff across the agency in procurement and contract management, and to develop and 
administer procurements over the course of the fiscal year. Agency requirements do not 
warrant an additional position in this role; the Executive Director in conjunction with the 
management team will assess the need for ongoing support in this area dependent on the 
development of the NVTC work program. The anticipated role of NVTC in the NEPP 
acquisition may warrant an expansion of this role.   
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22.  Legal ($35,000 increase) 

 
 In FY 15, the Board of NVTC appointed Arlington’s County Counsel as Counsel to the 
Commission. Appointed Counsel has provided essential services in matters internal to the 
commission and in relation to the Commission’s roles and responsibilities with regard to 
WMATA.  In addition, Counsel has provided advice, drafting, and training with respect to 
compliance with Virginia FOIA and Open Meetings Act requirements, as well as review of 
contracts and board resolutions.  NVTC’s Counsel also serves as counsel for VRE.  At that 
time of the appointment of Counsel, Arlington County requested that the Executive Director 
assess alternatives for securing services.    



Northern Virginia Transportation Commission 
Summary of NVTC Projects 

 
 

NVTC Projects 
 
NVTC adopts an annual operating budget for its general and administrative activities, 
which is used to determine the annual contributions from the member jurisdictions.  In 
addition, NVTC manages various projects that have their own individual budgets outside 
of the general and administrative budget.  The type and number of projects varies from 
year to year, and may include federal, state and local funding sources.   Certain 
administrative expenditures included in the general and administrative budget, such as 
payroll and payroll related expenses, may be included in the project costs if they were 
incurred directly for a project.  These costs are shown as an NVTC local match to the 
project. 
 
During FY 2014 NVTC managed three projects with funding sources outside of the G&A 
budget; NTD Bus Data Collection, technical assistance for the New Electronic 
Payments Program (NEPP), and the Transit Alternatives Analysis Study of the Route 7 
Corridor.  The following schedule reports the financial activity of these three projects for 
FY 2014. 
 

 
 

 
 
 

SCHEDULE OF PROJECT REVENUES AND EXPENDITURES INCURED
Year Ended June 30, 2014

NTD
Bus Data Route 7
Collection NEPP (Phase 1) Totals

Revenues:
Federal -$                   -$                   104,883$      104,883$      
Commonwealth of Virginia -                      1,079             12,996          14,075           
Local 326,918        1,078             13,090          341,086         
NVTC match 1,858             14,826          4,456             21,140           

Total revenue 328,776$      16,983$        135,425$      481,184$      

Expenditures:
Salaries and wages 1,306$          10,388$        3,035$          14,729$         
Fringe benefits 553                4,402             1,286             6,241             
Consultants 326,917        2,157             131,104        460,178         
Parking -                      36                  -                      36                   

Total expenditures 328,776$      16,983$        135,425$      481,184$      



 
 
NTD Bus Data Collection 
 
The NTD Bus Data Collection project provides technical assistance to the member 
jurisdictions in the collection and reporting of data to the National Transit Database.    
NVTC has a multi-year contract with a consultant that requires approval of the technical 
scope and budget each fiscal year by the MAC.  Funding for the approved budget is 
taken off the top of state assistance according to NVTC resolution. 
 
The NTD is a reporting system that provides the FTA with valuable service, operation 
and financial data about transit systems operating throughout the United States.   This 
data is also used to calculate the amount of assistance a region receives through 
certain FTA formula programs. 
 
New Electronic Payments Program (NEPP) 
 
This project presently provides technical services on behalf of the eight Northern 
Virginia local transit providers to advise them during WMATA’s development, testing 
and implementation of the New Electronic Payments Program (NEPP) to be 
implemented throughout the WMATA transit zone.  Initial funding is provided by two 
DRPT Technical Assistance program grants totaling $500,000 at 50% of costs.  The 
required match is provided through local sources.   
 
Transit Alternatives Analysis Study of the Route 7 Corridor 
 
Phase II of the RT. 7 Corridor evaluates options for high capacity transit along the 13-
mile Route 7 corridor from Tysons Corner to the City of Alexandria.  Phase I of the study, 
which was completed during FY 2014, identified several alternatives for further 
consideration.  In Phase II, which started in FY 2015, NVTC managing the work of the 
consultant, and coordinating public involvement. NVTC received a grant from the 
Northern Virginia Transportation Authority (NVTA) in the amount of $838,000 to complete 
the project.  The study is expected to conclude in the summer of 2015.  

 
 



NVTC: PROGRAM SUMMARY 
 

Note: Emergency planning and Regional Bus Agenda are in the scoping stage as part of the NVTC implementation 
strategies. 
 

Financial 
Management 

Management of $200M in state assistance to WMATA; all state assistance to 
VRE; grant management of state assistance for Northern Virginia transit 
providers; federal grant management for member jurisdictions (as needed) 

Administration of Subsidy Allocation Model and Trust Funds 

Oversight of $48M in gas tax receipts 

Funding 
Resources 

Technical Support of NVTA with respect to transit (funding and planning) 

Development and generation of new funding sources  

Clearinghouse on funding options  

Coordination of funding across transit modes/sources of funds 

Documentation of Transit Needs/Financial Analysis 

VRE Co-owner of Virginia’s only commuter rail system that serves 20K riders daily   

Staffs the Board on Governance and Oversight role 

Regional multimodal planning activities and regional funding efforts 

Functional responsibilities include meeting minutes, verification of ridership, 
and management of state assistance  

WMATA Governance 

Funding and compliance responsibilities, including capital funding planning  

Representational support of Cities of Falls Church and Fairfax 

Reporting on budget and system performance  

Regional 
NEPP 

Multi-year/multi-million-dollar/multi-jurisdictional project for regional 
acquisition of an open payments systems to replace SmarTrip 

Grant and project management, coordination of  a Regional Partners group, 
procurement, regional technical assistance project 

 Route 7 Multi-jurisdictional project to develop technically and financially viable high 
quality transit option for Skyline, Baileys Crossroads, and Sevens Corner to 
connect Fairfax, Arlington, Alexandria, and Falls Church  

Leads project management, public information, stakeholder engagement, 
and technical advisory committee 

Emergency 
Planning 

Assessment and improvement of local transit emergency planning for core 
WMATA system and station plans in Virginia  
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Regional Bus 
Agenda 

Mechanism for common service standards, route coordination, deployment 
of innovative technologies and coordinate response to shifts in provision of 
regional bus service  

Agenda may include regional collaboration on proposed service transfers, 
branded multi-jurisdictional services, mid-day storage for commuter bus, 
and fixed guide-way bus rapid transit  

Data Analysis 
& Research 

Data collection, analysis and reporting for National Transit Database, 
ridership and performance data 

Analysis includes statistical and GIS analysis, mapping, data visualization 

Research & analysis of regional transit topics including: 

             Modeling & Performance Measurement 
             Project Selection Criteria 
             Economic Impact of Transit 

Virginia based transit research network and the NVTC Transit Fellows 
Program provides research and technical resources and identifies best 
practices and transit innovations  

Policy 
Evaluation 
and 
Development 

 

Assessment of federal and state legal, legislative, regulatory policies 
including evaluation of the impact on Northern Virginia transit, development 
of alternatives, technical assistance for implementation and compliance 

Policy forums to bring stakeholders, transit experts and policy makers 
together to create sound programs and policies that advance safe, cost 
effective, high quality transit    

Regional  
Planning 
Activities  

 

Corridor planning efforts such as I-66 Multimodal Corridor Projects 
(Inside/Outside the Beltway), Rt. 1, and West End Transit  

MWCOG/TPB planning studies and WMATA planning activities 

Commonwealth efforts such as the Transit Service Delivery Advisory 
Committee, development of the HB2 Framework of project selection, and 
VTRANS 

Long Range planning, including the Constrained Long Range Plan (CLRP), 
TransAction 2040, VTRANS, and the RTPP 

Commission Management 
NVTC’s Team is also responsible for managing the work of the Commission and 
its committees.  This includes: 

 Commission Meetings 
 Committees 
o Executive Committee (also serves as Audit and Nominating Committees) 
o Legislative and Policy Committee  
o Governance Committee 
 Management Advisory Committee (MAC) 
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Kelley Coyner

Executive Director

Scott Kalwarf

Director, Finance and 
Administration

Colethia Quarles 
Assistant Financial 

Officer

Kate Mattice

Director, Transit 
Programs  and Policy

VACANT 
Communications and 

Outreach Manager

Claire Gron       
Projects and Policy 

Manager

Jillian Linnell     
Projects and Policy 

Manager

Melissa Walker  
Information 

Technology and 
Resources Coordinator

Rhonda Gilchrest, 
Meetings Manager/ 

Commission Secretary 

David Koch      
Regional Planner

NVTC Staffing and Organization 

 

NVTC Organization Chart as of February 2015 

 

 

 

 

 

 

  

 

Description of Positions 

Executive Director  

CEO. Roles and activities include principal liaison to regional and state transportation partners; economic 

benefits project. VRE Operations Board support. Stakeholder engagement. Chair, MAC.  Liaison to state 

agency and GA. Staff lead Commission, Executive Committee, Legislative and Policy Committee, 

Governance Subcommittee.  Serves on Executive Committee for I-66.  Serves a member of Executive 

Committee of VTA Board of Directors, VTA representative on HB2. Liaison to the Virginia WMATA Board 

of Directors.  Liaison to Commonwealth Transportation Board members.  Facilitates research network and 

policy forum initiative.  Serves on TSDAC. Liaison with NVTA Executive Director.  Oversees emergency 

planning assessment. Responsible for NVTC strategic framework including implementation strategies; 

agency spokesperson.  

Director, Finance and Administration  

Maintains all accounting systems and records according to NVTC policy guidelines and appropriate laws 

and regulations.  Allocates state and federal funds, regional gas tax receipts, and other transit aids to 

appropriate accounts and maintains proper records. Manages external audits of NVTC and NVTC pension 

plan and coordinate with VRE and PRTC accounting personnel to incorporate VRE audit into NVTC’s audit 

report. Directs NVTC preparation for FTA reviews and related audits by state and federal regulatory and 

grant funding agencies. Assists in preparation of grant applications, applies for financial assistance, and 

executes project agreements.  Monitors receipts and expenditures of NVTC general and administrative, 

project and trust funds and manages cash flow.  Prepares NVTC administrative budgets. Member of 

Management Team.  
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Assistant Financial Officer 

Performs accounts payable functions, including preparation of vouchers and disbursements.  Monitors 

G&A cash account balances and request bank transfers.  Allocates state appropriations, gas taxes and 

other transit aids to local jurisdictions and maintains current balances of jurisdictional available funds.  

Prepares Trust Fund disbursements as directed by jurisdictions and provide documentation.  Manages 

NVTC’s time & attendance, commissioner per diem, advertising, facilities, emergency preparedness and 

employee wellness programs. 

Director, Programs and Policy 

Manages NVTC efforts related to planning, program management, communications, and support to the 

NVTC Board. Supervises all program and policy staff.   Oversees all of NVTC’s regional planning efforts, 

including Route 7, I-66, TransAction 2040. Guides project management work related to NEPP, Federal 

grants, NTD reporting.  Facilitates NVTC liaison’s efforts on WMATA, VRE, TPB, and other regional working 

groups.  Oversees development of the Board work plan and Kit. Serves on NVTA’s JACC and Project 

Implementation Working Group (PWIG).  Coordinates NVTC policy forums and research activities.  Leads 

federal and state legislative and policy efforts. Manages NVTC Fellows Program.  Member of Management 

Team.  

Commission Secretary/Meetings Manager 

Coordinates all aspects of NVTC Board activities including the development of NVTC Board Kit, meeting 

logistics and minutes.  Supports VRE activities including reporting VRE Board minutes, preparing VRE items 

for the NVTC Board Kit, and VRE address verification for its annual survey.  Provides strategic scheduling, 

administrative support; event logistics policy forums (4-8 annually).  Prepares the Commissioner 

Handbook and provides orientation support for new Commissioners.  Serves as NVTC FOIA lead. 

Information Technology and Resources Coordinator 

Serves as NVTC’s webmaster and systems administrator. Developing new NVTC Website.  Coordinates all 

office purchases.  Provides graphics and editorial support to all published materials.  Responsible for Kit 

Flipbook publication.  Provides contact management, technology training and support, and information 

technology contract management.  Develops and distributes MAC agenda and meeting summary.  Serves 

as staff coordinator on Legislative and Policy Committee. Editorial and technical writing support. 

Technology planning, training, and internal “help desk.” 

Projects and Policy Manager (2) 

Manages NEPP project, including coordination of regional participants, contract management, and liaison 

to WMATA NEPP working groups.  Manages Route 7 Alternative Analysis study, including coordinating 

regional participation, contract management, and overseeing community outreach.  Manages and 

ensures compliance for all state-funded transit contracts and federal grants. Serves has liaison to 

VRE/VCC, WMATA, and TPB.  Manages jurisdictional reporting to the National Transit Database.  Prepares 

operational performance statistics, ridership analysis.  Supports regional studies and cross-jurisdictional 

transit efforts.  Provides technical expertise to research and planning efforts. 
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Regional Planner 

Serves as NVTC’s lead and technical expert on long-range transportation plans, including VTRANS, 

TransAction 2040, the CLRP, and liaison to VRE/VCC.  Provides analysis and technical guidance for the 

implementation of HB2 projects.  Manages NVTC’s research portfolio including data visualization and GIS 

efforts.  Serves as NVTC’s lead on major corridor planning efforts, including I-66 Inside and Outside the 

Beltway.  Coordinates NVTC’s regional bus agenda. 

Outreach and Communications Manager 

Coordinates all aspects of the agency’s communications and outreach efforts, supports Commissioners 

and senior managers representing the Commission, develops and implements communications and 

outreach strategies on Commission initiatives, designs graphic print or electronic material and manages 

communications-related contracts. Also supports community and stakeholder outreach on key initiatives 

such as the role of transit in the economic vitality of the region, development of high capacity, high quality 

transit in Route 7 and other key regional corridors, and public engagement in the work of the Commission. 

Policy Analyst/Project Specialist (New Position) 

Provides project management support to emerging projects ranging from emergency response and 

planning, regional bus coordination, regional transit planning efforts, and federal policy, grants, and 

regulatory matters across relevant modes.  Supports state and federal policy and legislative analysis.  

Provides grants management support for state and/or federal projects.  Serves as liaison to new or 

evolving regional planning and/or project-based working groups.  

 

 



AGENDA ITEM #8:  PROPOSED NVTC BUDGET PROCESS 

 
Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Kelley Coyner and Scott Kalkwarf 
 
DATE: April 2, 2015 
 
SUBJECT: Proposed NVTC Budget Process (Revised) 
______________________________________________________________________ 
 
Summary: As part of the review of the FY2016 budget, Commissioners requested that the budget 
development and approval process be updated and formalized to provide all Commissioners an 
opportunity to review and discuss the proposed budget at least one work session prior to the 
presentation of the budget for approval. The following outlines the budget development process 
including formalizing practices over the last two years. After Commission review, this process will be 
reflected in the Annual Agenda for the Commission. This proposed process has been modified to 
reflect the input of Commissioners received over the last month. The twin objectives underlying 
Commissioners’ comments were focusing on engagement with the full Commission and establishing 
a date certain for approval of the budget.  
 
Budget Issues.  Building on a practice adopted by other regional transportation boards, NVTC will 
consider Budget Issues at either the June or July meeting. These discussions will focus on 
programmatic needs including financial and grants management and external trends affecting the 
budget development.  
 
Staff Review. Staff of the funding partners will provide technical support on the development of the 
proposed budget. By August, funding partner staff will discuss options for addressing budget issues, 
provide input on practices and policies of Northern Virginia cities and counties and alternative 
sources of revenue.  
 
Budget Materials. In addition to the General and Administrative Budget, Notice of Direct 
Contributions, and related footnotes, the Executive Director shall provide an Appendix describing 
the funding of projects and programs by sources.   
 
Direct Contributions. Based on the budget guidance, NVTC shall specify annual direct contributions 
to member jurisdictions in October of each year. This notice will be authorized by the Commission 
and forwarded by October 31st so that it is timely for jurisdictions to prepare their individual budgets.  
 
Work Sessions for the Full Commission. The NVTC Executive Director shall develop a proposed 
annual budget with appropriate technical justifications and a concise description of programmatic 
objectives. NVTC shall hold work sessions for Commissioners beginning in October for the next 
fiscal year. The format will be an interactive work session with the Management Team of NVTC and 
will be scheduled at times other than a regular Commission meeting, including at least one daytime 
meeting to accommodate Commissioners’ schedules. These work sessions will be held prior to the 
presentation of the budget to the Commission by January. These work sessions are open to all 
Commissioners and will be public meetings.  
 
Approval of the Annual General and Administrative Budget. As required by NVTC’s By-Laws, the 
General and Administrative Budget will be presented for approval by the Commission by January. 
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Spread the Word: Transit Means Business Forum May 8 
 

Explore our new webpage for the NVTC’s Forum: Transit Means Business!  
on May 8th, at the Greensboro Conference Center. The website features the 

preliminary agenda and easy ways 
you can spread the word with 
ready-to-use newsletter text and a 
flyer. The region’s business 
groups  and research institutions 
are partnering with us to highlight 
what transit means to business 
and economic competiveness in 
ou r  r eg ion  and  in  the 
Commonwealth. 
 

New Home: www.NoVAtransit.org 

We went live with a new website and a new url:  www.NoVAtransit.org. You 
can still find information about the 
Commission and its activities. Plus 
you will find NoVa transit news, 
maps, information on VRE and 
WMATA as well as how to get  
where you need to go on any of the 
systems in the region. We are 
featuring ready access to ridership 
data and key issues for the region. 
Let us know what you would like 
to see and stay tuned as we use this 
to achieve our vision of providing 
high quality transit that serve Virginia’s riders and businesses.  

Comment on HB2 Framework & VTRANS Vision  

NVTC is working with member jurisdictions and the Northern Virginia 
Transportation  Authority to assess and provide comments on a the “HB2 
Draft Process and Measure” and  the recently released “VTRANS Vision for 
a New  Virginia” multimodal long range plan. On March 18th Deputy 
Secretary of Transportation Nick Donohue, presented the Commonwealth 
Transportation Board with an overview of the complete HB2 process. A draft 
of the HB2 Implementation Policy Guide was released to the public the same 
day. HB2 provides a framework for the evaluation of new capacity 
transportation projects focused on six factors, including congestion relief, the 
most important factor for the Northern Virginia and Hampton Roads 
districts.  

Comprehensive information about HB2 is available at www.virginiahb2.org.  

In this issue 

Transit Means Business!  ....... 1 

NVTC New Website ............... 1 

HB2 & VTRANS ....................... 1 

WMATA Updates   ................. 2 

Route 7 Outreach .................. 2 

I-66 Developments ................ 3 

Upcoming Events ................... 3 

NVTC Website Links ............... 4 

ULI Technical Assistance ........ 4 

 

 

 

 

Northern Virginia  
Transportation Commission 
2300 Wilson Boulevard 
Suite 620 
Arlington, VA 22201 
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Executive Director 
Kelley Coyner 

 

http://www.novatransit.org/transit-means-business/
http://www.NoVAtransit.org
http://www.ctb.virginia.gov/resources/2015/mar/pres/Agenda_Item_4.pdf
http://www.ctb.virginia.gov/resources/2015/mar/pres/Agenda_Item_4.pdf
http://www.virginiahb2.org/docs/HB2PolicyGuide_3_18_2015-draft.pdf
http://www.virginiahb2.org/docs/HB2PolicyGuide_3_18_2015-draft.pdf
https://lis.virginia.gov/cgi-bin/legp604.exe?141+ful+HB2ER
http://www.virginiahb2.org
http://www.novatransit.org
C:/Users/Kate.NVTC/Documents/Bluetooth Folder
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WMATA News 

Safety and Emergency Planning 

March 26th NVTC’s Kate Mattice  
participated in an emergency planning 
workshop with WMATA and emergency 
management offices across the region. 
This  resulted in several action steps 
recommended by NVTC Fellow Andrew 
Lauland designed to update the surface 
transit component of WMATA’s core 
emergency plan and station plans.  

As noted in last month’s report:  

WMATA Safety Action Plan: WMATA 
is implementing 10 early-action safety 
items to immediately address safety 
concerns following the L’Enfant Plaza 
incident on January 12th.    

NTSB Recommendations: Acting 
NTSB Chairman Hart provided urgent 
recommendations to WMATA, the 
Federal Transit Administration (FTA), 
and the American Public Transportation 
Association (APTA) concerning 
ventilation procedures during smoke and 
fire events in tunnels.  NTSB Public 
Hearings related to the January 12th 
incident are scheduled for June 23rd and 
24th.   

FTA Safety Review:  An FTA safety 
review is upcoming, and The Metropolitan 
Washington Council of Governments 
(MWCOG) Board released a statement on 
behalf of the COG Fire Chiefs Committee 
outlining 10 steps taken by the region’s 
fire departments.  

Route 7 Outreach 

On March 22nd Chairman Dave Snyder participated in a 
panel discussion with the Falls Church League of 
Women Voters. He was joined by Supervisor Penny 
Gross. Route 7 Project Manager Claire Randall and 
Executive Director Kelley Coyner participated as well.  

In early April, NVTC will launch the project website and 
other outreach activities designed to inform communities 
and business in the corridor about the study and how 
they can contribute.   

Note: We put together a presentation-to-go including a 
large map of  the corridor. Let us know if you would like 
it.   

WMATA Virginia Ridership 

February 2015 

  Feb. 2014 Feb. 2015 
Percent 
Change 

Metrorail     

Total 7,215,604 
   
7,526,830 4.3% 

Weekday Average 289,132 306,738 6.1% 

Metrobus    

Total 1,526,866 1,439,479 -5.7% 

Weekday Average 72,539 67,352 -7.2% 

MetroAccess    

Total 22,927 22,384  -2.4% 

2nd Quarter NVTC Ridership Report 

WMATA Receives 
Approval to Conduct a 
Public Hearing for the 
Potomac Yard Metrorail 
Station Project 
 
WMATA Briefs Board on 
Preliminary Results of 
MetroAccess Long-Term 
Sustainability Study 

Metro has unveiled some 
new safety preparedness 
videos, and the Safety & 
Security landing page will 
get a new look next week. 
 
The first 7000-series train 
will serve the Blue Line, 
starting on April 14. It will 
be an eight-car train. 

http://www.wmata.com/about_metro/news/PressReleaseDetail.cfm?ReleaseID=5862
http://www.wmata.com/about_metro/news/PressReleaseDetail.cfm?ReleaseID=5862
http://www.ntsb.gov/news/press-releases/Pages/PR20150211b.aspx
http://www.ntsb.gov/news/press-releases/Pages/PR20150211b.aspx
http://www.ntsb.gov/news/press-releases/Pages/PR20150211b.aspx
http://www.ntsb.gov/news/press-releases/Pages/PR20150211b.aspx
http://www.ntsb.gov/news/press-releases/Pages/PR20150211b.aspx
http://www.fta.dot.gov/newsroom/news_releases/12286_16269.html
http://www.fta.dot.gov/newsroom/news_releases/12286_16269.html
http://www.mwcog.org/uploads/committee-documents/Yl1XWFxX20150211143549.pdf
http://www.mwcog.org/uploads/committee-documents/Yl1XWFxX20150211143549.pdf
http://www.thinkoutsidethecar.org/pdfs/2015%20Misc/Dec%202014%20WMATA%20ridership.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/031215_3APotomacYardPublicHearing.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/031215_3APotomacYardPublicHearing.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/031215_3APotomacYardPublicHearing.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/031215_3APotomacYardPublicHearing.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/031215_3BMetroAccessStudy.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/031215_3BMetroAccessStudy.pdf
http://www.wmata.com/about_metro/board_of_directors/board_docs/031215_3BMetroAccessStudy.pdf
http://wmata.com/about_metro/news/PressReleaseDetail.cfm?ReleaseID=5905
http://wmata.com/about_metro/news/PressReleaseDetail.cfm?ReleaseID=5905
http://www.wmata.com/about_metro/news/PressReleaseDetail.cfm?ReleaseID=5906
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Secretary Layne Agrees to 
NVTC Role in I-66 Efforts 

Secretary Aubrey Layne accepted the 
recommendations of Arlington County, 
Fairfax County and the City of Falls 
Church to designate NVTC as the 
regional partner to help implement the 
multimodal components of the I-66 
Inside the Beltway project.  The project  
will involve conversion to dynamic 
tolling and HOV 3+ during peak 
periods in both directions, enhanced 
bus services, Metrorail stat ion 
improvements, and bike and pedestrian 
projects. NVTC, in cooperation with 
local jurisdictions will plan multimodal 
improvements, select multimodal 
improvements for funding, consistent 
with applicable law and terms of the 
agreement, coordinate with applicable 
local governments to ensure the 
efficiency of the projects, and report to 
the Commonwealth on the use of funds 
to help improve person throughput in 
the corridor. 

VDOT plans to complete a toll and 
revenue study in May to identify the 
anticipated level funding available for 
the multimodal improvements. VDOT 
plans public hearings in mid-2015, for 
construction to begin in 2016, and 
operations by 2017. 

TPB Actions:  On February 18, the 
Transportation Planning Board 
approved both the Inside and Outside 
the Beltway projects for inclusion in the 
Air Quality Conformity Assessment for 
the 2015 Financially Constrained Long 
Range Transportation Plan and the 
2015-2020 Transportation Improve-
ment Program.   

Outside the Beltway: VDOT has 
planned public hearings on the 
environmental assessment for May and June 2015, and has held ongoing briefings with a 
wide range of stakeholder groups. 

Information about I-66 projects both inside and outside the Beltway is available at 
www.transform66.org. 

 Events: 
 
Stand Up for Transportation Day 
April 9 
 
NVTC Forum: Transit Means Business  
May 8 
 
VTA Annual Conference 
May 20-21 
 
Workshops/Hearings: 
 
Commonwealth Transportation Board 
(CTB) - tentative dates 
Hampton Roads Workshop April 14-15 
SYIP Public Hearing April 28 
Northern Virginia Workshop May 19-20  
 
Legislative Activities: 
 
General Assembly Veto Session 
April 15 
 
Meetings: 
 
Northern Virginia Transportation 
Commission Meetings 
April 9 
May 8 
 
NVTC Management Advisory 
Committee  
April 14 
May 19 
 
Northern Virginia Transportation 
Authority (NVTA) Meetings 
April 23 
May 28 
 
Virginia Railway Express (VRE) 
Operations Board 
April 17 
May 15 
 
Transportation Planning Board (TPB) 
April 15 
May 20 

http://www.mwcog.org/uploads/committee-documents/fV1XWFZY20150218095337.pdf
http://www.mwcog.org/uploads/committee-documents/fV1XWFZY20150218095337.pdf
http://www.transform66.org
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ULI Washington Offers Hands On Assistance  

Did you know that ULI Washington provides expert, 
multidisciplinary advice to public agencies and non-profit 
organizations facing complex land use and real estate issues?  

Both Loudoun County and the City of Fall Church have used ULI 
Washington’s Technical Assistance Panels to solve land 
use challenges. 

The Loudoun County Department of Planning 
sought ULI’s assistance to tackle if the County’s 
Revised General Plan provided recommendations for 
the County to plan land use to strike a desired and 
beneficial balance of prompt realization of tax revenues 
to support future Metrorail operations; maximizing 
future employment generation; achieving the desired 
land use pattern; and, minimizing demands on the 
County’s transportation infrastructure. 

The City of Falls Church, in cooperation with the 
Washington Metropolitan Council of Governments, 
recently completed a ULI TAP effort to determine how to plan for and co-locate 10 acres of 
commercial development alongside a new, state-of-the-art high school that is intended to 
serve the City over the next 50 years.   The panel proposed a series of development steps that 
would best realize the City’s vision for this new development opportunity. 

ULI Washington TAP Program is continually accepting applications for this hands-on effort.  
Visit the ULI Washington TAP Website for more information. 

NVTC online has a new look  

    and a new address:  www. NoVAtransit.org 

Click on the images to link directly to key features of the site! 

http://washington.uli.org
http://washington.uli.org/what-we-do/technical-assistance-panels/
http://washington.uli.org/what-we-do/technical-assistance-panels/
http://washington.uli.org/wp-content/uploads/sites/56/2011/06/Report_Loudoun_FINAL_forweb.pdf
http://washington.uli.org/wp-content/uploads/sites/56/2015/02/Report_FallsChurch_FINALwCover_post.pdf
http://washington.uli.org/what-we-do/technical-assistance-panels/
http://washington.uli.org/wp-content/uploads/sites/56/2011/06/Report_Loudoun_FINAL_forweb.pdf
http://washington.uli.org/wp-content/uploads/sites/56/2015/02/Report_FallsChurch_FINALwCover_post.pdf
http://www.novatransit.org/about-nvtc/commission/commission-meetings/
http://www.novatransit.org/transit-policy/key-issues/commuter-benefits/
http://www.novatransit.org/programs/ridership-data-2/
http://www.novatransit.org/transit-policy/key-issues/
http://www.NoVAtransit.org
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AGENDA ITEM #11:  STATE AND FEDERAL LEGISLATIVE UPDATE 

 

 

TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Kelley Coyner, Kate Mattice and Aimee Perron Seibert 
 
DATE: April 2, 2015 
 
SUBJECT: State and Federal Legislative Update 
______________________________________________________________________ 
 
On March 27th, Governor McAuliffe signed into law HB1887 (Jones/Rust) Omnibus 
Transportation Bill that includes $40 million in transit capital.  The Governor also signed the 
FY2015-2016 Budget Bill without amendments. The General Assembly will meet on April 
15th for its reconvened session to consider the Governor's amendments and vetoes.    
 
The U.S. House and Senate Committees are working on proposals to address the 
insolvency of the highway trust fund and expiration of surface transportation legislation 
(MAP-21).  The White House released its updated GROW AMERICA Act proposal to 
Congress on March 30th. Congress is expected to take some at least short-term action later 
this spring.  Commuter tax parity is also being discussed as part of tax reform efforts.  
 
Key policy and potentially legislative issues for consideration at the state level include: 
 

• A floor on the revenues available from the regional gas tax;  
• The funding gap for transit; 
• Follow up on FY2015-2016 budget amendments; 
• HB2 and HB599 and transit; and 
• NVTC Commission membership. 

 
Key issue for consideration at the Federal level include: 
 

• Trust fund solvency;  
• Reauthorization of surface transportation programs;  
• Permanent reenactment of commuter parity; and  
• Proposed changes to the Capital Investment Grant policy guidance as it relates 

to New Starts, Small Starts, and Core Capacity Grants.  
 
The Legislative and Policy Committee plans to meet in May to discuss updating the 
Legislative and Policy Agenda and progress on key issues. 
 
Note: Issue Briefs on key state and federal issues are featured on the newly launched NVTC 
website. Look for this feature at www.NoVaTransit.org.  
 
 
  

https://governor.virginia.gov/newsroom/newsarticle?articleId=8044
https://governor.virginia.gov/newsroom/newsarticle?articleId=8044
http://www.dot.gov/grow-america
http://www.novatransit.org/
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2015 General Assembly Actions 
 
The 2015 General Assembly Session began with Governor McAuliffe and Delegate Chris 
Jones joining together to present a plan to revamp the funding formulas for transportation, 
including a reallocation of funds to provide an infusion of $40 million for transit into the Mass 
Transit Capital Fund. We also saw the introduction of several bills focusing on prioritization 
and rating of transit projects, with some elements to be implemented in the future. We 
highlight a few bills and a budget amendment below.  A list of all transportation-related 
legislation considered in the 2015 session is available as a link, printable on legal-size paper. 
 
HB1887 (Jones/Rust) Omnibus Transportation Plan  
 
This bill provides an estimated $40 million annually for transit capital to address a 62 percent 
projected drop in funding expected to occur in the next two to three years.  The Mass Transit 
Capital Fund will be funded by a reallocation of existing transportation funds from the recent 
additional gas tax increase.  The Fund is mainly used to maintain transit systems in a state 
of good repair, covering necessary expenses like replacement buses, rail cars, track work, 
maintenance facilities and technology needs. Other items that affect rail include the 
reallocation of $9 million from the Rail Enhancement Fund to fund structurally deficient 
bridges and it directs the Commonwealth Transportation Board to develop a legislative 
proposal to revise the public benefit requirements of the Rail Enhancement Fund no later 
than December 1, 2015.  
 
The Governor signed HB1887 into law without changes.   
 
HB 1470 (LaRock) 
 
This bill requires that the Mass Transit Capital Funds that are part of the 70 percent of the 
revenues received by the Authority under HB2313 go through the HB599 rating process.  
Because that process has not been designed for transit projects, the patron agreed to a 
delayed enactment date of July 1, 2016 to allow test projects to be run through the rating 
process to allow for necessary adjustments. NVTC along with others is working with DRPT 
on the selection of those test projects.  
  
The Governor signed HB1887 into law without changes.   
 
HB 2170 (Minchew) 
 
This bill would have consolidated the Northern Virginia Transportation Commission into the 
Northern Virginia Transportation Authority. The Taskforce on Efficiency and Consolidation 
(http://tinyurl.com/ECTFReport) considered a similar proposal and concluded 
that there were a number of risks to this approach and that efficiencies could be achieved 
in other ways. All parties involved have agreed that continue close coordination between 
NVTA and NVTC. This bill was laid on the table for the year.  
 

http://tinyurl.com/ECTFReport
http://www.novatransit.org/uploads/meetings/MiscKitDocs2015/Attachment%2011%20Tracking%20Chart%20April2015.pdf
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SB1023 (Stuart) 
 
SB1023 would have required all transit funding under the Mass Transit Fund to go through 
the prioritization process developed under HB2. This would include all transit operations, 
maintenance funding, and funding for state of good repair projects, which are the majority 
of DRPT’s capital program. The HB2 process is not be appropriate for maintenance, 
operations or state of good repair projects whether for mass transit or for roadways and 
bridges. The patron heard our concerns and struck his bill.   
 
Budget Amendments 
 
WMATA Financial Accountability 
 
As an approach to improving financial accountability of WMATA, the House budget initially 
included a proposal to withhold state operating assistance pending resolution of the 
Financial Management Oversight (FMO) findings. The Members of the Compact 
Jurisdictions would have remained liable for quarterly operating assistance to WMATA. As 
a result of discussions between the legislators and NVTC WMATA, the localities and DRPT, 
the final language will not include withholding of much-needed state assistance to the 
localities.   Instead, it requires WMATA to submit quarterly reports detailing its actions to 
address and remedy the findings in the FTA Full Scope of System Review and to submit its 
FY 2014 audit to the Chairmen of the General Assembly Transportation and Money 
Committees. 
 
Growth in NVTC Administrative Expenses Tied to Growth in Local Contributions 
 
This amendment would have required any increase in growth in NVTC’s administrative and 
personnel costs to be funded by direct contributions from NVTC’s member jurisdictions.  It 
was not included in the final budget conference report.   
 
VRE to Retain Interest from the Commuter Rail Trust Fund 
 
Eileen Filler-Corn and Senator Chuck Colgan both submitted budget amendments to strike 
language allowing for the general fund to retain the interest earnings generated in the 
Commuter Rail Trust Fund at the Department of Treasury. Interest earnings in that Fund are 
estimated at $68,343 each year. Prior to a legislative policy change 2011, VRE received the 
interest earnings from the funds invested in the pool.    
 
The Senate included the amendment in their budget that was released earlier in Session 
and the final conference report for the budget also included the language allowing VRE to 
retain their interest.   
 
The Governor signed the FY2015-2016 Budget Bill without changes. 
 
Note: Issue Briefs on key state issues are featured on the newly launched NVTC website. 
Look for this feature at www.NoVaTransit.org.  
  

http://www.novatransit.org/
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Federal Legislation 
 
The House Transportation and Infrastructure and the Senate Environment and Public Works 
Committees have initiated hearings on the reauthorization surface transportation legislation, 
which will expire in May 2015. The most pressing issue for reauthorization is the immediate 
financial solvency of the Mass Transit Account and the Highway Trust Fund.  Without action 
to extend or shore up the trust fund, highway transportation construction projects across the 
Commonwealth will stall, capital and operating assistance for smaller Virginia transit 
systems will be cut off, and payments to major transit systems around the country such as 
WMATA are likely to be delayed. Additional reauthorization issues affecting the region 
include a continued commitment to WMATA through State of Good Repair and Core 
Capacity funding, inclusion of the competitive TIGER and Capital Investment Grants (New 
Starts/Small Starts) programs, and funding for transit service expansion of the Virginia 
Railway Express (VRE). 
 
The White House released its updated GROW AMERICA Act proposal to Congress on 
March 30th.  The legislation, similar to one proposed by the Administration in 2013, would 
increase average transit spending by 76 percent annually by investing $115 billion over six 
years into transit systems and expand transportation options. The transit provisions of the 
GROW AMERICA Act seek to enable the expansion of new projects, such as light rail, street 
cars, and bus rapid transit, in suburbs, fast-growing cities, small towns, and rural 
communities, while still investing in existing transit systems.  
 
Congress has also initiated actions to restore parity between transit and parking commuter 
benefits.  Two pieces of legislation have been introduced, H.R. 990, the Commuter Benefit 
Parity Act of 2015 (Rep. King, R-NY) and H.R.1046, Transit Tax Parity Act of 2015 (Rep 
Holmes-Norton D-DC), both which would establish parity between the parking and transit 
portions of the transportation fringe benefit.  As of March 25, 2015, H.R. 990 is cosponsored 
by 15 Members of Congress including Rep. Whitman. HR 1046 is cosponsored by Reps. 
Beyer, Connolly and Van Hollen. 
 
The Federal Transit Administration is updating its policy guidance on the Capital Investment 
Grants program that guides funding for New Starts, Small Starts and Core Capacity projects.  
The proposed Policy Guidance is likely to change the specific thresholds needed for projects 
to successfully compete for Federal funding and may alter the data required of local projects 
such as the Route 7 Corridor.  FTA anticipates releasing the updated Policy Guidance on 
Capital Investment Grants in April with a 30-day public comment period. NVTC staff will 
review and assess the impact of the proposed guidance once released. 
 
Note: Issue Briefs on federal issues are featured on the newly launched NVTC website. 
Look for this feature at www.NoVaTransit.org.  
 

  

http://69.195.124.133/~thinkou7/uploads/LegPolDocs/NVTC%2520Federal%2520Funding%2520Issue%2520Brief%2520Jan%25202015.pdf
http://www.dot.gov/grow-america
http://www.dot.gov/grow-america/by-mode/transit
http://www.dot.gov/grow-america/by-mode/transit
http://www.novatransit.org/transit-policy/key-issues/commuter-benefits/
http://www.novatransit.org/transit-policy/key-issues/commuter-benefits/
http://www.fta.dot.gov/12304.html
http://www.fta.dot.gov/12304.html
http://www.novatransit.org/


AGENDA ITEM #12:  NVTC 2015 ANNUAL AGENDA 

 
Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

 
 
TO:  Chairman Snyder and NVTC Commissioners 
 
FROM: Kelley Coyner 
 
DATE: April 2, 2015 
 
SUBJECT: NVTC 2015 Annual Agenda 
______________________________________________________________________ 
 
The 2015 Annual Commission Agenda provides a calendar of major issues to be addressed 
by the Commission at its monthly meetings. We will update it each month. In addition, the 
Annual Agenda will be updated to reflect the budget process as adopted. This budget 
process is included as a discussion item in this month’s agenda.  
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  2015 ANNUAL COMMISSION AGENDA 
 

Updated 3/31/15 
 

JANUARY 2015 

 Board Reorganization  
 Public Comment  
 Acceptance of NVTC Implementation Plan 
 NVTC FY2016 G&A Budget   
 Work Session: Route 7 Alternatives Analysis 
 New Electronic Payments Program (NEPP)  
 Update: Status of Pilot and Funding 
 WMATA Report* 
 VRE Report and Action Items 
 Approve VRE FY2016 Budget 
 NVTC Financial Report 

 
FEBRUARY 2015 

 Submission of State Assistance Request to DRPT 
 General Assembly Update 
 Comments: I-66 Outside the Beltway 
 WMATA Report* 
 VRE Report and Action Items 
 NVTC Financial Report 

 
MARCH 2015 – Meeting Cancelled 

 VRE Management Audit  
 I-66 Multimodal Corridor Projects 
 Consideration of FY2016 NVTC G&A Budget1 
 2nd Quarter Ridership Report 
 Legislative and Policy Issues 

o General Assembly Update 
o Federal Legislation 
o State Planning and Legislative Implementation Items 

 Contract for NVTC Financial Auditing Services 
 WMATA Report* 
 VRE Report and Action Items 
 NVTC Financial Report 

 
APRIL 2015 
 WMATA Budget Session (Scheduled Annually before Adoption of WMATA Budget) 
 VRE Management Audit  
 I-66 Multimodal Corridor Projects  
 Consideration of FY2016 NVTC G&A Budget1 
 2nd Quarter Ridership Report 
 Legislative and Policy Issues 

o General Assembly Update 
o Federal Legislation 
o State Planning and Legislative Implementation Items 

 Contract for NVTC Financial Auditing Services 
 WMATA Report* 
 VRE Report and Action Items 
 NVTC Financial Report 
 
 

* Monthly WMATA Report includes:  

 Budget 

 Capital Funding Agreement (CFA) 

 Safety and Related Issues 

 Financials (Dashboard) 

 Financial Management Oversight (FMO) 

  Key WMATA Milestones/Dates 

 

1Annual calendar to be updated to reflect 
approved NVTC G&A budget process. 



  2015 ANNUAL COMMISSION AGENDA 
 

Updated 3/31/15 
 

 
MAY 2015 
 NVTC FY2015 3rd Quarter Ridership Report 
 Annual Transit Performance Data 
 Adopt Annual Budget Process 
 WMATA Report*  
 VRE Report and Action Items 

o Approve Proposed VRE Fare Increase 
o Approve Option Year for VRE Operating Contract 

 NVTC Financial Report 
 

JUNE 2015 
 VRE Mobile Ticketing Demonstration  
 VTRANS Update and Comment 
 WMATA Report*  

o Quarterly WMATA System Performance (Vital Signs) – prepared by NVTC 
 VRE Report and Action Items 
 NVTC Financial Report 
  
JULY 2015 
 Work Session: Draft Regional Bus Agenda 
 WMATA Report*  
 VRE Report and Action Items 
  NVTC Financial Report 
 

AUGUST 2015 – No Commission Meeting 
 (Executive Committee Meeting - FY2017 Budget1) 

SEPTEMBER 2015 
 Emergency Preparedness and Transit 
 NVTC FY2015 4th Quarter Ridership Report 
 WMATA Report*   

o Quarterly WMATA System Performance (Vital Signs) – prepared by NVTC 
 VRE Report and  Action Items 
 NVTC Financial Report 
 
OCTOBER 2015 
 Work Session:  Route 7  
 Approve Pre-Allocation Testimony to the Commonwealth Transportation Board (CTB)  
 Notice of Direct Contributions to Jurisdictions 
 FY2017 NVTC G&A Budget Work Session (dates/time TBD)1 
 WMATA Report* 
 VRE Report and Action Items  

o Forward VRE Budget to Jurisdictions 
 NVTC Financial Report 
 
 



  2015 ANNUAL COMMISSION AGENDA 
 

Updated 3/31/15 
 

NOVEMBER 2015 
 FY2017 Budget Presented for Approval 
 Approve NVTC Legislative and Policy Agenda 
 NVTC FY2016 1st Quarter Ridership Report 
 WMATA Report* 
 VRE Report and Action Items 

o Approve VRE Legislative Agenda 
 NVTC Financial Report  

 
DECEMBER 2015 
 NVTC and VRE Audit Presentations and Acceptance 
 General Assembly Legislative Briefing 
 Approve 2016 NVTC Meeting Schedule 
 WMATA Report*  

o Quarterly WMATA System Performance (Vital Signs) – prepared by NVTC 
 VRE Report and Action Items 
 NVTC Financial Report 
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AGENDA ITEM #13: COMMONWEALTH AND REGIONAL AGENCY  

REPORTS 

 

 
Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

TO:  Chairman Smedberg and NVTC Commissioners 
 
FROM: Kelley Coyner and NVTC Staff  
 
DATE: April 2, 2015 
 
SUBJECT: Commonwealth and Regional Agency Reports  
______________________________________________________________________ 

 
A. Department of Rail and Public Transportation (DRPT) (Attachment) 
 
 
B. Northern Virginia Transportation Authority (NVTA) 
 
On March 25th, the Northern Virginia Transportation Authority (NVTA) held a Public 
Hearing on its Draft Two year Program. The Authority provided a project list, maps and 
detailed project descriptions for the approximately $351 million in available funding.  
Eighteen highway and 16 transit projects were recommended for funding.  Additional town 
halls were held in Prince William County, the Cities of Alexandria and Fairfax, and 
Arlington and Fairfax Counties. NVTA’s March Authority Board meeting followed the 
public hearing and included a 2015 General Assembly Session Update and an update on 
additional CMAQ/RSTP fund allocations.  
 
TransAction2040 
 
NVTA staff are working to develop a Request for Proposals for consultant services to 
produce the TransAction Update, which will serve as the basis for selecting projects for 
funding in the FY2018-23 Six Year Program. NVTC staff have worked closely with NVTA 
and other jurisdictional staff on this effort. NVTA committees reviewed the draft scope of 
work throughout March 2015, and the RFP is tentatively scheduled to be released in the 
spring. NVTC staff participated in working groups developing material for portions of the 
scope of work focused on inventorying regional transportation needs and scenario 
planning, and will continue to be engaged in the TransAction process. 
 
Key NVTA Dates 
 

Key Dates Activity 
April 12, 2015 Comment period ends on NVTA Draft Two Year Program 
April 23, 2015 NVTA Board Meeting 
Spring 2015 TransAction 2040 – Target for Releasing the RFP 
Summer 2015  TransAction 2040 – Target Project Start 

 

http://www.thenovaauthority.org/Documents/AR%20Flipbook/NVTA_Flip_PDF/Two%20Year%20Program%20FY2015-16.html
http://www.thenovaauthority.org/Documents/AR%20Flipbook/NVTA_Flip_PDF/Two%20Year%20Program%20FY2015-16.html
http://www.thenovaauthority.org/Documents/AR%20Flipbook/NVTA_Flip_PDF/Two%20Year%20Program%20FY2015-16.html
http://www.thenovaauthority.org/Documents/AR%20Flipbook/NVTA_Flip_PDF/Two%20Year%20Program%20FY2015-16.html
http://thenovaauthority.org/PDFs/Projects/FY2015-16%20Two%20Year%20Program/Proposed%20Projects%20Lists%20with%20corresponding%20Map%20codes%203%2011%2015.pdf
http://www.thenovaauthority.org/meetings.html


 
 

Jennifer L. Mitchell 

Director 

Virginia Department of Rail and Public Transportation 

600 E. Main Street, Suite 2102 

Richmond, VA 23219 

Ph: 804-786-4440 

Fax: 804-225-3752 

Virginia Relay Center 

800-828-1120 (TDD) 

 
 

DRPT.Virginia.gov 

Improving the mobility of people and goods while expanding transportation choices.   

TO:   Chairman Snyder and NVTC Commissioners 
 
FROM:  Commissioner Corcoran 
 
DATE:  March 31, 2015 
 
SUBJECT:  DRPT Update 
 
General Update 

Grant applications for all DRPT programs except FTA Section 5303 Metropolitan Planning were due 

February 2, 2015.  DRPT staff have completed their review of the grant applications and the draft Six 

Year Improvement Program (SYIP) is scheduled for Commonwealth Transportation Board (CTB) 

approval on April 15.  A draft SYIP public hearing is scheduled for April 28 at the VDOT NOVA District 

office in Fairfax from 6 PM to 8 PM.   

 

DRPT anticipates a 3% decrease in operating assistance from FY15 to FY16.  Background 

assumptions for the FY16-21 SYIP show total statewide operating assistance estimated at $174.9 

million for FY16, a decrease of $5.8 million from $180.7 million in FY15.  Capital funding for the 

FY16-21 SYIP is estimated at $162.4 million statewide for FY16 with a background assumption for 

prioritization at 68% state share for Tier 1 (vehicle replacement), 34% for Tier 2 (infrastructure and 

facilities) and 17% for Tier 3 (support vehicles, shop equipment, spare parts, etc).  DRPT anticipates 

allocating funding to projects in out years of the SYIP for the first time in the FY16-21 SYIP.  DRPT is 

also completing an analysis of the impact of the distribution of tiered funding from FY14 and FY15 

and anticipates reporting the results to the Transit Service Delivery Advisory Committee (TSDAC) in 

April and the CTB in May.   

 

WMATA  

DRPT is working with NVTC and the local funding jurisdictions in discussions regarding the new 

Capital Funding Agreement (CFA).  Negotiations over CFA language is essentially complete and the 

focus of efforts is now on determining the appropriate funding levels for the future capital program.  

Transportation officials from Virginia, Maryland and the District of Columbia have met to discuss 

WMATA’s capital needs and are now working with their respective staffs and local jurisdictions to 

reach agreement on funding levels and priorities. 

 

An issue on which there is not yet consensus among VA, MD and DC is the number of new railcars 

that should be purchased by WMATA under its current contract as well as the distribution of new 



 

 DRPT.Virginia.gov 

Improving the mobility of people and goods while expanding transportation choices.   

 2

 

railcars between replacement and expansion.  WMATA has contract options to purchase up to 220 

new railcars (in increments of 90, 130 or 220) under its current contract, but those options expire in 

July 2015 and cannot be extended.  There is agreement in principle that the railcar options should 

not be allowed to expire.  Information on various railcar purchase scenarios has been requested 

from WMATA and state and local officials and staff will analyze that information to develop a final 

purchase recommendation that will then be negotiated with MD and DC. 

 

It is likely that the current CFA, which does not formally expire until June 30, 2016, will continue 

through FY 2016 to fund regular WMATA capital needs while the new CFA will begin on July 1, 2015 

to provide funding for railcars and associated system improvements in FY 2016.  Capital 

improvements to be included in future years of the new CFA (FY 2017-2021) will be evaluated during 

FY 2016. 

 

I-66 Corridor Improvements 

A press conference announcing proposed I-66 Inside the Beltway Corridor Improvements project was 

held on March 12.  The announcement received coverage on WAMU (88.5), WRC (Channel 4), WJLA 

(Channel 7), WUSA (Channel 9), the Washington Post, the Sun Gazette, the Manassas Local 

Newsletter and the Connection Newspaper.  The project would convert the existing HOV-2 lanes 

inside the Beltway to toll and HOV-3 lanes by 2017.  Tolling is proposed in both directions during the 

AM and PM peak and toll revenues would be used to implement a variety of multi-modal 

improvements in the corridor (including I-66 and Highways 29 & 50) to improve travel reliability.   

 

The Transit Technical Advisory Group (TTAG) for the I-66 Outside the Beltway Corridor Improvements 

project met on March 11.  The TTAG was updated on the public information meetings that were held 

in January and February as well as outreach by the VDOT project team to local homeowner’s 

associations, elected officials and stakeholders.  The TTAG also was updated on the proposed I-66 

rapid bus and commuter bus service improvements and Travel Demand Management (TDM) 

strategies that will be implemented as part of the project.  The meeting was attended by 

representatives from Arlington County, City of Alexandria, Fairfax County, Prince William County, 

MWCOG, NVTC, PRTC, VRE, WMATA, the Dulles Area Transportation Association (DATA), DRPT, VDOT 

and the VAP3 office.  The project team also met individually with four different transit operators in 

March: PRTC (March 3), WMATA (March 4), Fairfax Connector (March 10) and VRE (March 11). 

 

The next TTAG for the I-66 Outside the Beltway Corridor Improvements project is scheduled for April 

8.  A recommendation for the commuter bus and rapid bus service are expected to be presented to 

the TTAG as well as recommended TDM strategies and phasing.   

 

Environmental public hearings for the I-66 Outside the Beltway Corridor Improvements project are 

scheduled for May 27 at the VDOT NOVA District office in Fairfax, May 28 at Oakton High School in 

Vienna, June 2 at Battlefield High School in Haymarket and June 3 at Bull Run Elementary School in 

Centreville.  All meetings will be held from 5:30 to 9 PM.  The draft Environmental Assessment (EA) 

will be available for comment from May 12 to June 13.  The CTB is expected to take action on a 

preferred alternative in July 2015.   

 

The I-66 Bus on Shoulders pilot program launched on March 23.  PRTC is currently the only operator 

that has signed the Memorandum of Understanding (MOU) with VDOT to operate buses on the 
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shoulders of I-66.  VDOT continues to discuss the potential future usage of I-66 Bus on Shoulders 

with the Fairfax Connector, Loudon County Transit and WMATA on their potential future entry into the 

I-66 Bus on Shoulders program and is optimistic that other transit operators will sign the MOU.  

Buses are allowed to use shoulders at a maximum speed of 25 miles per hour in four signed 

locations when regular lane traffic is operating below 35 miles per hour.  The pilot program cost 

approximately $600,000. 

 

Southeast High Speed Rail 

A scoping summary report from the nearly 2,000 comments that were received during project 

scoping meetings in November and December is being developed and is anticipated to be completed 

and posted on the project website (www.DC2RVARail.com) after the Federal Railroad Administration 

(FRA) review is complete.  DRPT is working with FRA to develop the project Purpose & Need.  

Handouts, display boards and the presentation from the scoping meetings are posted on the project 

website.  The next round of public meetings is anticipated this summer to review conceptual design 

alternatives and early data collection results.   

http://www.dc2rvarail.com/


AGENDA ITEM #14:  FINANCIAL ITEMS 

 
Northern Virginia Transportation Commission 
2300 Wilson Boulevard ▪ Suite 620 ▪ Arlington, VA 22201 

Tel (703) 524-3322 ▪ Fax (703) 524-1756 
www.novatransit.org 

 
 
TO:  Chairman Smedberg and NVTC Commissioners 
 
FROM: Kelley Coyner, Scott Kalkwarf and Colethia Quarles 
 
DATE: April 2, 2015 
 
SUBJECT: Financial Items for January 2015 and February 2015 
______________________________________________________________________ 
 

 
The financial items for January 2015 and February 2015 are provided for your information. 
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Northern Virginia Transportation 
Commission

Financial Reports

January, 2015



Percentage of FY 2015 NVTC Administrative Budget Used
January 2015

(Target  58.33% or less)

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

January, 2015
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries and Contract Wages 86,279.49$         541,547.22$       1,051,000.00$    509,452.78$       48.5%
Temporary Employee Services -                     -                     -                     -                     
       Total Personnel Costs 86,279.49           541,547.22         1,051,000.00      509,452.78         48.5%

Benefits
Employer's Contributions:
FICA 7,714.43             34,204.69           70,300.00           36,095.31           51.3%
Group Health Insurance 1,352.89             19,035.87           143,700.00         124,664.13         86.8%
Retirement 6,705.00             46,935.00           84,900.00           37,965.00           44.7%
Workmans & Unemployment Compensation 2,016.78             3,404.50             4,000.00             595.50                14.9%
Life Insurance 411.05                1,196.37             4,500.00             3,303.63             73.4%
Long Term Disability Insurance 358.62                2,382.70             5,050.00             2,667.30             52.8%
       Total Benefit Costs 18,558.77           107,159.13         312,450.00         205,290.87         65.7%

Administrative Costs 
Commissioners Per Diem 900.00                5,285.12             11,000.00           5,714.88             52.0%

Rents: 17,378.21          118,290.09        214,200.00        95,909.91          44.8%
     Office Rent 16,798.21           113,845.09         200,100.00         86,254.91           43.1%
     Parking & Transit Benefits 580.00                4,445.00             14,100.00           9,655.00             68.5%

Insurance: 200.00               2,907.34            6,100.00            3,192.66            52.3%
     Public Official Bonds 200.00                700.00                2,300.00             1,600.00             69.6%
     Liability and Property -                     2,207.34             3,800.00             1,592.66             41.9%

Travel: 231.35               17,382.11          21,400.00          4,017.89            18.8%
     Conference / Professional Development -                     4,630.16             7,800.00             3,169.84             40.6%
     Non-Local Travel 150.16                2,658.04             1,800.00             (858.04)              -47.7%
     Local Meetings & Related Expenses 81.19                 10,093.91           11,800.00           1,706.09             14.5%

Communication: 537.19               4,768.80            11,000.00          6,231.20            56.6%
     Postage -                     896.48                2,900.00             2,003.52             69.1%
     Telephone and Data 537.19                3,872.32             8,100.00             4,227.68             52.2%

Publications & Supplies 1,561.64            11,824.73          15,800.00          3,975.27            25.2%
     Office Supplies 20.49                 1,205.31             2,800.00             1,594.69             57.0%
     Duplication  and Paper 1,041.15             4,510.18             7,500.00             2,989.82             39.9%
     Public Information 500.00                6,109.24             5,500.00             (609.24)              -11.1%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

January, 2015
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 626.25               14,054.98          24,800.00          10,745.02          43.3%
     Furniture and Equipment (Capital) -                     11,579.03           17,000.00           5,420.97             31.9%
     Repairs and Maintenance -                     -                     1,000.00             1,000.00             100.0%
     Computer Operations 626.25                2,475.95             6,800.00             4,324.05             63.6%

Other General and Administrative: 1,152.07            4,163.22            8,100.00            3,936.78            48.6%
     Subscriptions -                     -                     -                     -                     0.0%
     Memberships 79.67                 633.35                1,300.00             666.65                51.3%
     Fees and Miscellaneous 717.40                2,924.87             5,600.00             2,675.13             47.8%
     Advertising (Personnel/Procurement) 355.00                605.00                1,200.00             595.00                49.6%
       Total Administrative Costs 22,586.71           178,676.39         312,400.00         133,723.61         42.8%

Contracting Services
Auditing -                     6,520.00             22,500.00           15,980.00           71.0%
Research and Analytic Support 8,165.00             47,637.76           160,000.00         112,362.24         70.2%
Legal -                     -                     -                     -                     0.0%
       Total Contract Services 8,165.00             54,157.76           182,500.00         128,342.24         70.3%

          Total Gross G&A Expenses 135,589.97$       881,540.50$       1,858,350.00$    976,809.50$       52.6%
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NVTC
RECEIPTS and DISBURSEMENTS
January, 2015

Payer/ Wells Fargo Wells Fargo VA LGIP
Date Payee Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
2 City of Alexandria G&A contribution 8,811.50$              
8 DRPT Intern grant receipt 5,320.00              
8 DRPT Capital grants receipts 114,649.00            
8 DRPT Capital grants receipts - Arlington 547,876.00            
8 DRPT Capital grants receipts - VRE 8,122,144.00       
9 Loudoun County G&A contribution 8,826.00                

14 DRPT Operating assistance 8,683,450.00         
16 DRPT Capital grants receipts - VRE 300,387.00          
23 DMV Motor Vehicle Fuels Sales tax receipt 118,123.19            
23 Arlington County G&A contribution 13,921.25              
23 VRE Reimbursement for staff support and expenses 44,569.02              
26 DRPT Technical assistance grant receipt - NEPP 16,202.00            
28 DMV Motor Vehicle Fuels Sales tax receipt 3,171,686.58         
30 City of Fairfax G&A contribution 2,606.00                
30 DRPT Capital grants receipts - VRE 88,073.00            
31 Banks Interest income 2.04                       80.52                   14,676.38              

-                       78,735.81              8,532,206.52       12,650,461.15       

DISBURSEMENTS
1-31 Various G&A expenses (191,259.92)          

2 WMATA Metrobus operating (17,466,335.00)      
2 WMATA Metroaccess operating (3,157,061.00)        
2 WMATA Metrorail operating (13,617,973.00)      
2 WMATA Metro FY15 CIP (7,457,390.00)        
2 WMATA Project development (102,000.00)           
2 WMATA Direct state capital (6,750,000.00)        
8 VRE Grant revenue (8,122,144.00)      

12 Stantec Consulting - NTD project (13,551.42)            
12 Kimley-Horn Consulting - NEPP project (32,403.89)            
16 VRE Grant revenue (300,387.00)         
30 VRE Grant revenue (88,073.00)           
31 Banks Service fees (73.09)                  (23.82)                    

(237,288.32)          (23.82)                    (8,510,604.00)      (48,550,759.00)      

TRANSFERS
12 Transfer From LGIP to LGIP (NTD project) 13,551.42            (13,551.42)             
29 Transfer From LGIP to checking 150,000.00           (150,000.00)         

150,000.00           -                         (136,448.58)         (13,551.42)             

NET INCREASE (DECREASE) FOR MONTH (87,288.32)$          78,711.99$            (114,846.06)$       (35,913,849.27)$    
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NVTC
INVESTMENT REPORT

January, 2015

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 12/31/2014 (Decrease) 1/31/2015 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wells Fargo:  NVTC Checking    N/A 178,234.37$          (87,288.32)$              90,946.05$           90,946.05$             -$                           -$                       

Wells Fargo:  NVTC Savings 0.200% 92,178.84              78,711.99                 170,890.83           170,890.83             -                             -                         

Investments - State Pool

Bank of America - LGIP 0.110% 198,895,892.53     (36,028,695.33)         162,867,197.20    756,220.49             135,504,611.03         26,606,365.68        

199,166,305.74$  (35,946,847.43)$      163,129,034.08$ 1,018,057.37$       135,504,611.03$      26,606,365.68$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2012-2015

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

 $5,000,000

 $5,500,000

 $6,000,000

Jan-12

A
pr

Jul

O
ct

Jan-13

A
pr

Jul

O
ct

Jan-14

A
pr

Jul

O
ct

Jan-15

Monthly Revenue 12 Month Average

Note: Taxes shown as received by NVTC in a particular 
month are generated from sales two months earlier.

6



NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2012-2015
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2012-2015
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2012-2015
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2012-2015
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2012-2015
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Percentage of FY 2015 NVTC Administrative Budget Used
February 2015

(Target  66.67% or less)

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

February, 2015
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries and Contract Wages 83,175.54$         624,722.76$       1,051,000.00$    426,277.24$       40.6%
Temporary Employee Services -                     -                     -                     -                     
       Total Personnel Costs 83,175.54           624,722.76         1,051,000.00      426,277.24         40.6%

Benefits
Employer's Contributions:
FICA 5,103.06             39,307.75           70,300.00           30,992.25           44.1%
Group Health Insurance 6,171.08             25,206.95           143,700.00         118,493.05         82.5%
Retirement 8,225.00             55,160.00           84,900.00           29,740.00           35.0%
Workmans & Unemployment Compensation 468.77                3,873.27             4,000.00             126.73                3.2%
Life Insurance 262.81                1,459.18             4,450.00             2,990.82             67.2%
Long Term Disability Insurance 470.62                2,853.32             5,050.00             2,196.68             43.5%
       Total Benefit Costs 20,701.34           127,860.47         312,400.00         184,539.53         59.1%

Administrative Costs 
Commissioners Per Diem 650.00                5,935.12             11,000.00           5,064.88             46.0%

Rents: 17,351.07          135,641.16        214,200.00        78,558.84          36.7%
     Office Rent 16,699.07           130,544.16         200,100.00         69,555.84           34.8%
     Parking & Transit Benefits 652.00                5,097.00             14,100.00           9,003.00             63.9%

Insurance: 192.66               3,100.00            6,100.00            3,000.00            49.2%
     Public Official Bonds -                     700.00                2,300.00             1,600.00             69.6%
     Liability and Property 192.66                2,400.00             3,800.00             1,400.00             36.8%

Travel: 2,630.74            20,012.85          21,400.00          1,387.15            6.5%
     Conference / Professional Development 335.00                4,965.16             7,800.00             2,834.84             36.3%
     Non-Local Travel 980.51                3,638.55             1,800.00             (1,838.55)           -102.1%
     Local Meetings & Related Expenses 1,315.23             11,409.14           11,800.00           390.86                3.3%

Communication: 603.73               5,372.53            11,000.00          5,627.47            51.2%
     Postage (9.72)                  886.76                2,900.00             2,013.24             69.4%
     Telephone and Data 613.45                4,485.77             8,100.00             3,614.23             44.6%

Publications & Supplies 843.80               12,668.53          15,800.00          3,131.47            19.8%
     Office Supplies 351.72                1,557.03             2,800.00             1,242.97             44.4%
     Duplication  and Paper 492.08                5,002.26             7,500.00             2,497.74             33.3%
     Public Information -                     6,109.24             5,500.00             (609.24)              -11.1%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

February, 2015
 

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 2,728.68            16,783.66          24,800.00          8,016.34            32.3%
     Furniture and Equipment (Capital) 1,464.74             13,043.77           17,000.00           3,956.23             23.3%
     Repairs and Maintenance -                     -                     1,000.00             1,000.00             100.0%
     Computer Operations 1,263.94             3,739.89             6,800.00             3,060.11             45.0%

Other General and Administrative: 780.22               4,943.44            8,100.00            3,156.56            39.0%
     Subscriptions -                     -                     -                     -                     0.0%
     Memberships 79.67                 713.02                1,300.00             586.98                45.2%
     Fees and Miscellaneous 375.55                3,300.42             5,600.00             2,299.58             41.1%
     Advertising (Personnel/Procurement) 325.00                930.00                1,200.00             270.00                22.5%
       Total Administrative Costs 25,780.90           204,457.29         312,400.00         107,942.71         34.6%

Contracting Services
Auditing 9,000.00             15,520.00           22,500.00           6,980.00             31.0%
Research and Analytic Support 16,111.08           63,748.84           160,000.00         96,251.16           60.2%
Legal -                     -                     -                     -                     0.0%
       Total Contract Services 25,111.08           79,268.84           182,500.00         103,231.16         56.6%

          Total Gross G&A Expenses 154,768.86$       1,036,309.36$    1,858,300.00$    821,990.64$       44.2%
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NVTC
RECEIPTS and DISBURSEMENTS
February, 2015

Payer/ Wells Fargo Wells Fargo VA LGIP
Date Payee  Purpose (Checking) (Savings) G&A / Project Trusts

RECEIPTS
4 FTA Grant receipt - Falls Church 4,053.00$            
9 DRPT Capital grant receipt 12,946.00              
9 DRPT Grant receipt - Falls Church 1,013.00              

12 DRPT Operating assistance - WMATA 8,265,724.00         
12 DRPT Operating assistance - City of Fairfax 166,527.00            
12 DRPT Operating assistance - Alexandria 826,400.00            
12 DRPT Operating assistance - Arlington 593,343.00            
12 DRPT Operating assistance - Fairfax 3,577,880.00         
18 DMV Motor Vehicle Fuels Sales tax 778.19                   
24 VRE Reimburse staff support and expenses 7,170.94                
28 Banks Interest income 2.63                       67.68                   15,670.03              

-                       7,173.57                5,133.68              13,459,268.22       

DISBURSEMENTS
1-28 Various G&A expenses (137,657.51)          

4 Falls Church Costs incurred (4,053.00)             
10 Falls Church Other capital (12,946.00)             
12 Falls Church Costs incurred (1,013.00)             
28 Banks Service fees (50.37)                   (28.50)                    

(137,707.88)          (28.50)                    (5,066.00)             (12,946.00)             

TRANSFERS
24 Transfer From LGIP to checking 150,000.00           (150,000.00)         

150,000.00           -                         (150,000.00)         -                         

NET INCREASE (DECREASE) FOR MONTH 12,292.12$           7,145.07$              (149,932.32)$       13,446,322.22$     
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NVTC
INVESTMENT REPORT

February, 2015

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 1/31/2015 (Decrease) 2/28/2015 G&A/Project Trust Fund Trust Fund

Cash Deposits

Wells Fargo:  NVTC Checking    N/A 90,946.05$            12,292.12$               103,238.17$         103,238.17$           -$                           -$                       

Wells Fargo:  NVTC Savings 0.200% 170,890.83            7,145.07                   178,035.90           178,035.90             -                             -                         

Investments - State Pool

Bank of America - LGIP 0.120% 162,867,197.20     13,296,389.90          176,163,587.10    606,288.17             148,948,483.34         26,608,815.59        

163,129,034.08$  13,406,251.32$       176,444,861.17$ 887,562.24$          148,948,483.34$      26,608,815.59$     
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NVTC MONTHLY GAS TAX REVENUE
ALL JURISDICTIONS

FISCAL YEARS 2012-2015
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY

FISCAL YEARS 2012-2015
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA

FISCAL YEARS 2012-2015
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY

FISCAL YEARS 2012-2015
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX

FISCAL YEARS 2012-2015

 $(1,000,000)

 $(800,000)

 $(600,000)

 $(400,000)

 $(200,000)

 $-

 $200,000

 $400,000

Feb-12

M
ay

A
ug

N
ov

Feb-13

M
ay

A
ug

N
ov

Feb-14

M
ay

A
ug

N
ov

Feb-15

Monthly Revenue 12-Month Average
March and August 2012 revenue is negative due to 
point of sale audit adjustments made by Dept. of 

Note: Taxes shown as received by NVTC in a particular 
month are generated from sales two months earlier.



11

NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2012-2015
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY

FISCAL YEARS 2012-2015
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