
 
 
 
 
 
 
 
 

NOTICE 
 

THERE WILL BE NO EXECUTIVE COMMITTEE MEETING PRIOR 
TO NVTC’S JANUARY 8, 2004 BUSINESS MEETING BECAUSE 
OF THE EARLY 5:30 P.M. STARTING TIME OF THAT BUSINESS 
MEETING.  THE NEXT EXECUTIVE COMMITTEE MEETING 
WILL BE AT 7:00 P.M. ON FEBRUARY 5, 2004. 

 
 
 



 
 
 
 
 

PROPOSED REVISED ORDER OF 
JANUARY 8, 2004 NVTC AGENDA ITEMS 

 
 
 

1 Oath for new commissioners 
2 Minutes 
3 Election of officers 
4 Selection of NVTC representatives 
5 NVTC signatories and pension trustees 
6 Public hearing and approval of workprogram 
11 Legislative items 
17 VRE items including closed session 
7 NVTC 40th anniversary 
8 RFP for plan update 
9 Amendments to employee benefits plan 
10 NVTC draft FY 2005 budget 
12 WMATA items 
13 Regional transportation items 
14 Web-based distribution of NVTC meeting materials 
15 Contract for vanpool data 
16 NVTC financial reports for November, 2003 



  
                     

 
 
 

 
  NVTC COMMISSION MEETING 
THURSDAY, JANUARY 8, 2003 

5:30 P.M. 
 

NVTC CONFERENCE ROOM 
 

AGENDA 
 

PLEASE NOTE SPECIAL DATE AND STARTING TIME 
FOR THIS MEETING. 

 
 
 
 
 

1. Oath of Office for New Commissioners. 
 

Chairman McConnell will deliver the oath to new commissioners 
from Fairfax and Loudoun counties. 
 
Recommended Action:  Oath of office. 
 

2. Minutes of the NVTC Meeting of December 4, 2003. 
 

Recommended Action:  Approval. 
 

3. Election of 2004 Officers and Oath of Office. 
 

NVTC’s Executive Committee, serving as a nominating committee, 
has presented a slate of nominations for NVTC Chairman, Vice-
Chairman and Secretary-Treasurer. 
 
Recommended Action:  Elect officers.  Chairman McConnell will 
administer the oath of office to the newly elected officers.  The new 
chairman will present a small gift to Chairman McConnell to honor 
her for her service. 
 

4. Selection of NVTC Representatives to Boards and Committees. 
 

NVTC commissioners serve on the WMATA, VRE and Virginia 
Transit Association Boards.  NVTC also has standing Executive and 
Legislative committees, with the Executive Committee to also serve 
as an audit committee. 
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Recommended Action:  Act on the recommendations of NVTC’s 
jurisdictions to elect two principal and two alternate members of the 
WMATA Board.  Elect three principals and at least one alternate to 
the VRE Operations Board.  Elect two principals and at least three 
alternate members of the VTA Board.  Executive Committee 
membership is determined by the NVTC By-Laws while the new 
NVTC Chairman will appoint the Chairman and members of the 
Legislative Committee. 
 

5. Designation of NVTC Signatories and Pension Trustees. 
 
Each year NVTC designates its new Secretary-Treasurer to join 
selected staff as signatories and pension trustees. 
 
Recommended Action:  Approve Resolution #997. 

 
6. Public Hearing on and Approval of NVTC’s 2004 Workprogram. 

 
The draft workprogram has been available for review by the public 
for a month on NVTC’s website and was carefully reviewed by local 
staff on November 25th and discussed on December 4th by the 
commission.  Staff will provide a brief review of the proposed 
workprogram preceding a public hearing. 
 
Recommended Action:  After a public hearing and consideration of 
the comments made by the public, approve the workprogram for 
2004 to be used to measure progress in meeting explicit goals and 
objectives during the year. 
 

7. Plans for NVTC’s 40th Anniversary. 
 

The commission held its first meeting in September, 1964.  NVTC’s 
Executive Committee has discussed a menu of possible activities 
throughout the year and asked for a staff recommendation.  
 
Recommended Action:  Review the draft menu of activities and act 
on staff’s recommendations. 
 

8. Request for Proposals for Consulting Assistance for NVTA’s 
2030 Transportation Plan Update. 

 
NVTA’s Interim Technical Committee recommended, and NVTA 
accepted, a proposal to have NVTC procure a consultant for 
detailed analysis to help complete the 2030 update.  VDOT funds 
will be used. 
 
 
 



 

 

3

 

 
Recommended Action:  Authorize NVTC staff to issue the RFP and 
return to the commission with a recommendation from a multi-
jurisdiction selection committee for award of the contract. 
 

9. Amendments to NVTC’s Section 457 Employee Benefit Plan. 
 

New Internal Revenue Service Regulations require NVTC to amend 
its existing 457 plan documents in order to comply. 
 
Recommended Action:  Approve Resolution #998. 

 
10. NVTC Draft FY 2005 Budget. 

 
A preliminary version was discussed in September, 2003 and 
forwarded to the jurisdictions.  Action will be requested at the 
commission’s February meeting.  Budget expenditures and state 
and local contributions are virtually unchanged from FY 2004. 
 
Discussion item. 
 

11. Legislative Items. 
 

Staff will describe recent activities prior to the start of the 2004 
General Assembly session that affect NVTC’s legislative agenda.  
Plans are in progress for VTA’s Transit Appreciation Day in 
Richmond. 
 
Discussion Item. 
 

12. WMATA Items. 
 

A. Metro Board Digest for December, 2004. 
 

B. General Manager’s Proposed FY 2005 Budget. 
 

C. Regional Mobility Planning Session. 
 

D. NVTC Requests. 
 
           Discussion Item. 
 
 

13. Regional Transportation Items. 
 

A.  Tech Talk. 
 

B. Award for Regional Transit Operators Group. 
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C. Local Transit System Ridership Trend Line. 

 
D. Impact of National Economic Slowdown on Public Transportation. 
 
E. How Transit Benefits People Who Do Not Ride It. 

 
Discussion Item. 

 
14.   NVTC’s New Web-Based Distribution of Meeting Materials. 

 
NVTC staff has alerted recipients of NVTC’s agendas, minutes and 
other meeting materials that they are now available electronically.  
An e-mail is sent with the link to the web-site and materials can be 
printed individually or in their entirety with a single click.  
Commissioners will continue to receive mailed materials unless you 
indicate that you would prefer to receive only the email notification. 
 
Information Item. 

 
15.  Contract for Regional Vanpool Initiative Data Verification. 

 
NVTC is assisting in the procurement of a consultant to verify data 
for the new vanpool program.  At WMATA’s request, the due date 
for receipt of the proposals has been postponed. 
 
Information Item. 
 

16. NVTC Financial Reports for November 2003. 
 

Information Item: 
 

17. VRE Items. 
 

A. Report from the VRE Operations Board (with minutes from the 
meeting of December 19, 2003) and from the Acting Chief 
Operating Officer -- Information item. 

 
B. Amtrak Contract Extension-- Action Item/Resolution #999. 

 
C. VRE Budget for FY 2005 -- Action Item/Resolution #1000. 

 
D. Elimination of VRE Holiday Service -- Action Item/Resolution #1001. 

 
E. Closed Session (Section 2.2-3711 A.7 of the Code of Virginia) on a legal 

matter followed by action on Resolution #1002. 
 

   
 



         
 

 AGENDA ITEM # 1 
 
 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 31, 2003 
 
SUBJECT: Oath of Office for New Commissioners 
             
 
 Chairman McConnell will administer the following oath to new 
commissioners expected to join NVTC from Fairfax and Loudoun counties: 
 
 

I do solemnly swear that I will support the Constitution of the United States 
and the Commonwealth of Virginia and that I will faithfully discharge all the 
duties incumbent upon me as a member of the Northern Virginia 
Transportation Commission, according to the best of my ability. 

 
 
  
 
 
 



                                          AGENDA ITEM # 2       
 
  

 
 
 
 
 

MINUTES 
NVTC COMMISSION MEETING – DECEMBER 4, 2003 

NVTC CONFERENCE ROOM 
 
The meeting of the Northern Virginia Transportation Commission was 

called to order by Chairman McConnell at 8:10 P.M. 
 
Members Present 
David Albo 
William Bogard 
Sharon Bulova 
Gerald Connolly 
William D. Euille 
Jay Fisette 
Katherine K. Hanley 
Dana Kauffman 
Elaine McConnell 
Karen Rae 
Gary Reese 
David F. Snyder 
Mary Margaret Whipple 
Christopher Zimmerman 
 
 
Members Absent 
Paul Ferguson 
Ludwig Gaines 
William C. Mims 
Scott Silverthorne 
 
 
Staff Present 
Scott Kalkwarf 
Jana Lynott 
Adam McGavock 
Kala Quintana 
Richard K. Taube 
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 Mrs. McConnell recognized Linda McMinimy, Executive Director of the 
Virginia Transit Association, who was present.  Chairman McConnell also invited 
commissioners and staff to sign a get well card for Rhonda Gilchrest, NVTC’s 
Secretary, who is recovering from surgery. 
 
Transit Innovations 
 
 Commissioner Chris Zimmerman gave a PowerPoint presentation about 
transit innovations in Madrid.  He provided pictures of pedestrian-friendly 
improvements such as wide medians with trees and kiosks on safe sidewalks.  
Madrid has the fifth largest transit system in the world and features 
interconnected modes including above and below-ground rapid transit and 
regional commuter rail.  In the last eight years significant improvements to the 
transit system have been accomplished, including a new rail line to the airport, a 
major suburban extension and a circumferential line. 
 
 Other innovations include plasma screens in stations, a downtown check-
in zone for airport travelers, clean and helpful passenger information signs 
emphasizing connections and retailers in the transit stations.  Madrid also has an 
effective mix of buses, including CNG, articulated and new Mercedes fuel cell 
powered vehicles. 
 
Minutes of NVTC’s Meeting of November 6, 2003 
 
 On a motion by Commissioner Euille and a second by Commissioner 
Bulova, the commission unanimously adopted the minutes.  Affirmative votes 
were cast by commissioners Albo, Bogard, Bulova, Connolly, Euille, Fisette, 
Hanley, Kauffman, McConnell, Rae, Reese, Snyder, Whipple and Zimmerman. 
 
NVTC’s Audit Report for FY 2003 
 
 Scott Kalkwarf introduced Mensel Dean, the lead partner from PBGH, LLP 
and Mike Garber who conducted the annual audit.  Mr. Garber explained the 
format of the audited statements and the various opinion letters.  He noted that 
the statements received unqualified opinions.  He also summarized the 
management letter which included three recommendations.  He noted that it is 
his understanding that NVTC staff has already implemented the first 
recommendation and is working to accomplish the second.  The third 
recommendation, that NVTC establish an audit committee, will be accomplished 
by having NVTC’s existing Executive Committee fulfill that role. 
 
 On a motion by Commissioner Zimmerman and a second by 
Commissioner Euille, the commission unanimously authorized staff to forward 
the audit report to local, state and federal agencies, regulatory authorities, 
bondholders and others on the distribution list.  Affirmative votes were cast by 
Commissioners Albo, Bogard, Bulova, Connolly, Euille, Fisette, Hanley, 
Kauffman, McConnell, Rae, Reese, Snyder, Whipple and Zimmerman. 
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Interim Report on the Effectiveness of Free Bus Fares on Forecast Air Quality 
Code Red Ozone Alert Days. 
 
 Frank Spielberg of BMI-SG along with Rich Kuzmyak provided a 
PowerPoint presentation of the interim results.  A copy of the executive summary 
was also provided and the full text of the report will be posted on NVTC’s website 
by the end of the month.  Following on-board bus surveys on Air Quality Code 
Red days during Summer, 2004 a final report will be completed.   
 

A telephone survey completed in Summer, 2003 revealed only about four 
percent of respondents were strongly motivated to use the bus on such days but 
38 percent had some awareness of that action being a desirable response on 
Code Red days.  Unfortunately, some transit systems have provided incomplete 
ridership reports since the start of the program in 1998 so that a performance 
review of the overall program is not conclusive. For 2002 and 2003, however, 
ridership counts are better and results are improving, as measured in costs per 
ton removed of volatile organic compounds and oxides of nitrogen.  For those 
two years, the program ranks in the middle of nationwide efforts to improve air 
quality on a cost per ton basis, although the costs are still relatively high 
compared to efforts in this region. 

 
With the results of the 2004 survey and continuing improvements in 

ridership reporting the final report next year should provide a definitive 
performance evaluation. 
 
NVTC’s 2004 Legislative Agenda 
 

The chairman of NVTC’s Legislative Committee, Kate Hanley, introduced 
the proposed agenda recommended by her committee and moved approval.  
Commissioner Bulova seconded.  Mr. Taube reported that at the request of Mrs. 
Hanley, he had further examined the Virginia Code and verified that the 
commonwealth and counties have sovereign immunity for all functions, while 
cities have sovereign immunity for governmental but not proprietary functions.  
Accordingly, he had prepared revised language for the legislative agenda item 
describing improved protection from liability for transit systems. 
 
 Mrs. Hanley proposed an amendment that would add an item calling for 
supporting rail to Dulles defined as a single segment.  Mr. Connolly seconded 
and the amendment passed with affirmative votes from commissioners Albo, 
Bogard, Bulova, Connolly, Euille, Fisette, Hanley, Kauffman, McConnell, Rae, 
Snyder, Whipple and Zimmerman.  Delegate Reese abstained. 
 
 Delegate Albo proposed an amendment that would call for a constitutional 
amendment to protect the Transportation Trust Fund and prohibit diversion of 
financial assets in the fund for non-transportation uses.  Such an amendment 
passed the House in the 2003 session but failed in the Senate.  Mr. Euille 
seconded.  The amendment passed with affirmative votes from commissioners  
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Albo, Bogard, Bulova, Connolly, Euille, Fisette, Hanley, Kauffman, McConnell, 
Reese, Snyder, Whipple and Zimmerman.  Commissioner Rae abstained.   
 
 The main motion then was adopted with affirmative votes from 
commissioners Bogard, Bulova, Connolly, Euille, Fisette, Hanley, Kauffman, 
McConnell, Snyder, Whipple and Zimmerman.  Commissioners Albo, Rae and 
Reese abstained. 
 
 Delegate Reese pointed out that the pre-filing deadline for bills is coming 
up in about five days and asked whether sponsors had been contacted for the 
items in NVTC’s agenda.  Senator Whipple stated that she would introduce 
NVTC’s gas tax bill.  Delegate Albo offered to undertake the tort reform item. 
 
 Commissioner Connolly stated that in describing NVTC’s legislative 
agenda, revenue enhancements could usefully be referred to as user fee 
increases.   
 
 Mr. Taube invited the commissioners to examine Resolution #996, which 
endorses the Metro Matters Campaign to identify $1.5 billion in required funding 
for WMATA.  The Authority is seeking the endorsement of all of the area’s local 
and regional governments and agencies.  A copy of the Metro Matters brochure 
was provided for each commissioner.  On a motion by Mrs. Hanley and a second 
by Mr. Euille, the resolution passed unanimously with affirmative votes by 
commissioners Albo, Bogard, Bulova, Connolly, Euille, Fisette, Hanley, 
Kauffman, McConnell, Rae, Reese, Snyder, Whipple and Zimmerman.  A copy of 
the resolution is attached. 
 
NVTC Transit Technology Performance Monitoring. 
 
 Mr. Taube described the recommendation, supported by local staff, of 
having NVTC staff undertake a demonstration of a web-based performance 
monitoring methodology that was recommended by consultants.  The initial 
project to be evaluated is automated passenger counters on Falls Church’s 
GEORGE buses. 
 
 On a motion by Commissioner Snyder and a second by Commissioner 
Whipple, the commission unanimously authorized staff to proceed with the 
demonstration.  Affirmative votes were cast by commissioners Albo, Bogard, 
Bulova, Connolly, Euille, Fisette, Hanley, Kauffman, McConnell, Rae, Reese, 
Snyder, Whipple and Zimmerman. 
 
NVTC Meeting Schedule for 2004. 
 
 Mr. Taube explained that there is a conflict with the January meeting date 
that falls on the 1st.  The revised meeting date will be January 8th with the 
meeting to be held at 5:30 P.M. at NVTC.  This will allow the public to appear for  
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a public hearing on NVTC’s workprogram at a location with good access by 
transit.  The meeting will conclude by 7:00 P.M. to permit members of the  
Northern Virginia Transit Authority to attend a meeting starting at 7:30 P.M. at the 
Northern Virginia Regional Commission. 
 
 Without objection, the 2004 meeting schedule was approved. 
 
 Mr. Zimmerman left the meeting and did not return. 
 
Contract for Regional Vanpool Initiative Data Verification. 
 
 Mr. Taube explained that the deadline for responses to the request for 
proposals was extended for a month.  The commission will be asked to act on 
the selection of a recommended firm at its January 8, 2004 meeting. 
 
Year-End Review of NVTC Projects and Draft Workprogram for 2004. 
 
 Mr. Taube stated that this material is available now for review and 
discussion by commissioners and the public.  It will be the subject of a public 
hearing at the January 8th meeting and in the meantime is posted on NVTC’s 
website.  There were no comments by commissioners. 
 
WMATA Items. 
 
 Mr. Taube mentioned that among the discussion items mailed to 
commissioners was material on several bus routes originating in Maryland that 
the WMATA Board recently approved for abandonment.  Mr. Ed Tennyson had 
provided copies of his public hearing testimony and followed up with a letter to 
NVTC Chairman McConnell.  His letter questioned the methods used by WMATA 
staff to measure the performance of the routes.  For example, he pointed out that 
the published fares on express routes N-11 and N-13 are $2.50, but WMATA 
staff used an average fare of only 40-cents to calculate revenues from, and cost 
recovery ratios for, those routes. 
 
 Mr. Kauffman moved, with a second by Mrs. Bulova, that NVTC staff 
should forward Mr. Tennyson’s letter to WMATA’s Chief Executive, Richard 
White, to ask for a response.  The motion carried unanimously with affirmative 
votes from commissioners Albo, Bogard, Bulova, Connolly, Euille, Fisette, 
Hanley, Kauffman, McConnell, Rae, Reese, Snyder and Whipple.   
 
 Mr. Snyder raised the issue of the WMATA Board’s recent action to 
approve a revised snow emergency plan that would confine WMATA operations 
to underground segments when snow accumulates in excess of eight inches.  
Mr. Snyder emphasized that Orange Line service would not extend further west 
than Ballston under those circumstances.  He asked if WMATA had considered 
bus bridges or other techniques to serve customers of above-ground segments. 
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 Mrs. Hanley responded that the third rail is covered when snow reaches 
that depth and she believes WMATA would welcome specific ideas about how to 
improve their snow plan.  Senator Whipple reminded the group about the 
significant investments that have been made by WMATA for prime movers and 
other snow and ice protection. 
 
 Mr. Snyder moved, with a second by Mr. Connolly, to ask WMATA to 
explain its new policy in more detail, including how it expects its customers to 
access the curtailed Metrorail system during a snow emergency, how many 
people would be affected, whether there are likely to be negative effects on 
customers and, if so, how these could be overcome?  The vote in favor was 
unanimous, with affirmative votes from commissioners Albo, Bogard, Bulova, 
Connolly, Euille, Fisette, Hanley, Kauffman, McConnell, Rae, Reese, Snyder and 
Whipple.   
 
Regional Transportation Items. 
 
 Mr. Kauffman passed out an excerpt from a Fairfax County board item 
proposed for action on December 8, 2003.  The item included comments on the 
HOT lane proposal for the Beltway.  The comments urged that better integrated 
connections for public transit should be provided.  An example is direct bus 
access via ramps to allow express bus service between the existing and planned 
Metrorail stations in Franconia-Springfield, and Dunn Loring and Tysons Corner. 
 
 In response to a question from Mr. Euille, Mr. Kauffman noted that 
comments are due by the end of December, 2003. 
 
Appointment of Nominating Committee for 2004 NVTC Officers. 
 

Chairman McConnell announced that she intended to appoint NVTC’s 
Executive Committee to serve as the nominating committee. 
 
NVTC Financial Items for October, 2003. 
 
 There were no questions. 
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VRE Items. 
 
 VRE Operations Board Chairman Sharon Bulova described several recent 
items of interest, including the fact that 10 VRE trains are at capacity, the 
recruiting of a new chief operating officer will begin soon, and the start of EZ Bus 
subscription bus service to the Burke Centre Station which may be the first of its 
kind in the world outside of Paris.  Commissioners were invited to an opening 
ceremony at 10:00 A.M. on December 12, 2003. 
 
 Mrs. Bulova then moved approval of Resolution #995, which authorizes 
VRE staff to undertake a 2004 legislative agenda.  Mrs. McConnell seconded.  
The vote in favor was unanimous, with affirmative votes from commissioners 
Albo, Bogard, Bulova, Connolly, Euille, Fisette, Hanley, Kauffman, McConnell, 
Rae, Reese, Snyder and Whipple. 
 
New Business 
 
 Commissioner Fisette asked about the status of the Dulles Rail project in 
light of the Herndon Town Council’s recent action.  Mrs. Hanley made the 
following observations: 
 

• The governing bodies need to conduct public hearings in response to 
petitions from landowners representing at least 51 percent of the value of 
commercial land, and changes are not permitted to the proposals 
contained in the petition [Ms. Rae added that 51 percent of 70 percent of 
the value is needed]; 

• Herndon changed the petition by voting “no” unless the rail line is built 
initially to Herndon/Monroe; 

• If the approach were modified to go initially to Herndon/Monroe, at least 
another year would be needed to redo the draft EIS and it is likely that the 
second segment would not qualify for federal funding; 

• Further, at least 75 acres would be needed there for storage; 
• Revenue collection from the new tax district needed to begin by January 

1st to meet the financial plan projections so such a delay is critical; 
• BRT would need to shut down for a year during the transition from buses 

to rail; 
• The project Steering Committee has an agreement on financial shares so 

that it isn’t possible to simply reduce Fairfax County’s contribution. 
 

Ms. Rae added that she believes it may be possible to get FTA to agree to 
allow the project to enter preliminary engineering with a local assurance of future 
funding, even if the tax district isn’t actually in place. 

 
Mr. Connolly mentioned that time is of the essence to enable the project to 

be funded in the upcoming TEA-21 reauthorization. 
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Farewell to Commissioners Hanley and Bogard. 
 
 Chairman McConnell thanked the two for their service to NVTC, especially 
in assuring quorums.  Mrs. Hanley had attended 160 of 166 possible meetings in 
her 15-year tenure, had never missed a February meeting and at one point 
attended every meeting for five straight years. 
 
Adjournment 
 
 Without objection, Chairman McConnell adjourned the meeting. 
 
 

 
  

 
 
Approved this 8th day of January, 2004 
 
 
 
      __________________________ 
      Elaine McConnell 

 Chairman 
 
 

____________________________ 
Paul Ferguson 
Secretary-Treasurer 
 
 
 



 
 
 
 
 
 

Northern Virginia Transportation Commission 
Thursday, December 4, 2003 

 
 

Meeting Summary 
 
 

• Received presentations on transit innovations in Madrid by Commissioner 
Chris Zimmerman and on the interim results of an evaluation of the 
effectiveness of free bus fares on Air Quality Code Red Ozone Alert days 
by Frank Spielberg and Rich Kuzmyak. 

 
• Authorized staff to forward the FY 2003 audited financial statements to the 

distribution list.  NVTC’s audit firm (PBGH LLP) was represented by lead 
partner Mensel Dean and Mike Garber who reported that they had 
provided an unqualified opinion.  They also described three 
recommendations contained in their management letter. 

 
• Approved NVTC’s 2004 state and federal legislative agenda with two 

amendments and also adopted Resolution #996 to support WMATA’s 
Metro Matters campaign. 

 
• Approved the 2004 commission meeting schedule with the January 

meeting to occur at 5:30 P.M. on January 8th at NVTC. 
 

• Directed staff to write to WMATA’s Dick White to ask for a response to a 
letter from Mr. Ed Tennyson regarding methods of attributing revenue to 
bus routes being considered for abandonment, and other matters. 

 
• Also asked staff to contact Mr. White to request a further explanation of 

WMATA’s new snow emergency policy. 
 

• Adopted Resolution #995 which approves VRE’s 2004 state and federal 
legislative agenda. 



 
 
 
 
 

RESOLUTION #995 
 

SUBJECT: VRE 2004 Legislative Agenda. 
 
WHEREAS: VRE ridership growth continues to significantly outpace the national 

average; 
 
WHEREAS: The preliminary VRE Strategic Plan has identified critical needs for 

VRE if it is to continue to meet projected ridership growth; 
 
WHEREAS: The capital cost associated with these needs can best be met 

through obtaining additional discretionary federal capital funding; 
and 

 
WHEREAS: VRE intends to advocate positions with Congress and the Virginia 

General Assembly that are supportive of the transportation policies 
of the Northern Virginia region’s transportation commissions, 
authorities and local governments. 

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes the VRE Acting Chief Operating Officer to 
actively pursue the VRE 2004 Legislative Agenda in cooperation 
with the Northern Virginia region’s transportation commissions, 
authorities and local governments. 

 
 
Approved this 4th day of December, 2003. 
 
            
       Elaine McConnell 
       Chairman 
                                               
Paul Ferguson 
Secretary-Treasurer  
 
 
 



 
 
 
 
 
 
 

RESOLUTION #996 
 

SUBJECT: Support for Metro Matters Campaign for Critical WMATA Funding. 
 
WHEREAS: The Washington Metropolitan Area Transit Authority (WMATA) was 

created in 1967 as an interstate compact agency and, by the terms 
of its enabling legislation, is an agency and instrumentality of the 
District of Columbia, State of Maryland, and the Commonwealth of 
Virginia; 

 
WHEREAS: The agency was created to plan, finance, construct and operate a 

comprehensive mass transit system for the National Capital 
Region; 

 
WHEREAS: WMATA has successfully completed and today operates a 103-mile 

Metrorail system and a 1500-bus Metrobus system; 
 
WHEREAS: More than $25 billion in economic development has occurred near 

the Metrorail stations; 
 
WHEREAS: The Metrorail and Metrobus systems carry over a million trips on an 

average weekday; 
 
WHEREAS:  The Metrorail system carries nearly 20 percent of all rush-hour trips 

in the metropolitan area and 40 percent of rush-hour trips to the 
downtown core and removes more than 325,000 vehicles from the 
roadways every weekday; 

 
WHEREAS: Half of Metrorail peak period riders are federal employees and more 

than 50 federal agencies or employment centers are located 
adjacent to Metrorail stations; 

 
WHEREAS: The Metrorail system moves as many people each day as 1,400 

miles of new traffic lanes; 
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Res. # 996 
 
 
 
WHEREAS: The Washington metropolitan area is a “severe” non-attainment 

area for ozone and has consistently failed to meet EPA air quality 
standards; 

 
WHEREAS: Continuing and expanded mass transit services are a critical part of 

the strategy to meet these air quality standards; 
 
WHEREAS: The Metrorail and Metrobus systems have reached a point where 

major investments are needed to keep the system maintained and 
respond to the needs of increasing ridership and demand for transit 
services; 

 
WHEREAS: The current value of the Metrorail system is $24 billion, 
 
WHEREAS: The WMATA system has a $1.5 billion critical need over the next six 

years to protect, leverage, and secure this investment which 
promotes economic development, relieves traffic congestion and 
contributes to improved air quality; and 

 
WHEREAS: This $1.5 billion critical need includes $516 million for system 

maintenance and replacement, $625 million to buy 120 additional 
rail cars and support systems so that eight car trains can be 
operated to keep up with growing demand, $171 million to buy 185 
additional buses and related support facilities to meet customer 
demand, and $150 million in critical infrastructure protection to 
secure the investment. 

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission recognizes the critical role that the WMATA Metrorail 
and Metrobus systems play on a daily basis in the economic well 
being of the National Capital Region and contribute to enhancing 
the quality of life for its citizens; and 
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Res. # 996 
 
 
 
BE IT FURTHER RESOLVED that NVTC endorses the need for a renewed 

partnership between the federal, state and local governments to 
meet WMATA’s critical funding needs to preserve the WMATA 
mass transit system and fund system requirements that are needed 
to adequately meet the growing ridership needs in the National 
Capital Region. 

 
 
 
Approved this 4th day of December, 2003. 
 
            
       Elaine McConnell 
       Chairman 
                                               
Paul Ferguson 
Secretary-Treasurer  
 
 
 
 



AGENDA ITEM # 5 
 
 
 
 
 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: December 31, 2003 
 
SUBJECT: Designation of NVTC Signatories and Pension Trustees 
            
 
 After NVTC’s new Secretary-Treasurer is elected, NVTC should adopt the 
attached resolution #997.  The resolution will establish that the new officer is 
eligible to sign NVTC documents (including financial transactions) and to serve 
as a trustee of NVTC’s Employees’ Pension Trust. 
 
 



 
 
 
 
 
 

RESOLUTION #997 
 

 
SUBJECT:  Designation of NVTC Signatories and Pension Trustees. 
 
WHEREAS: The Honorable   has been elected Secretary-Treasurer of 

NVTC for 2004; and 
 
WHEREAS: NVTC desires that the person holding the office of Secretary-

Treasurer be designated as an official signatory as well as a 
pension trustee. 

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia      

Transportation Commission hereby selects the following persons to 
serve as NVTC signatories (who are eligible to sign individually for 
any transaction of less than $5,000 and with one other signatory for 
transactions of $5,000 or greater) and the same individuals shall 
serve as NVTC employees’ pension trustees. 

 
 Hon.         Secretary-Treasurer 
 Richard K. Taube       Executive Director 
 Scott C. Kalkwarf       Director of Finance and Administration 
 Colethia Turner       Assistant Financial Officer 
 
 
 
Approved this 8th day of January, 2004. 
 
 
 
     _______________________________ 
      
     Chairman 
      
 
 
 
_________________________________ 
 
Secretary-Treasurer 



AGENDA ITEM #6 
 

 
 

 
 

 
MEMORANDUM 

 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube, Scott Kalkwarf, Jana Lynott, Adam McGavock and Kala 

Quintana 
 
DATE: December 31, 2003 
 
SUBJECT: Public Hearing on, and Approval of, NVTC’s 2004 Workprogram  
                
 
 Staff will describe highlights of progress on significant NVTC projects during the 
last half of the calendar year and introduce proposed new activities for 2004.  This will 
be followed by a public hearing on the attached draft of NVTC’s proposed workprogram 
for 2004.  It has been available on NVTC’s website for review by the public since early 
December.  The commission will then be asked to approve the workprogram while 
taking into consideration comments of the public. 
 
 Attached for your review are the following project summaries: 
 
     Adam McGavock 

A. Regional SmarTrip Farebox Procurement 
B. NTD Data Collection 
C. ITS Evaluation 
D. GEORGE Falls Church Bus System 
E. Transit Performance Web-Site Database 
F. Regional Bus Shelters 

 
Jana Lynott 
G. Air Quality Code Red Free Bus Fares 
H. Air Quality Code Red Free Bus Fares Evaluation Project 
I. VRE Emergency Parking Strategies 
J. Annual Transit Performance Update (with Adam McGavock) 
K. GIS Mapping and Analysis 
L. Transit Emergency Response and Contingency Planning 

 
Kala Quintana 
M. Electronic Transit Schedules and Text Messaging 
N. NVTC Web-Site Development 
O. Legislative Initiatives 
P. Public Outreach 
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Scott Kalkwarf 
Q. Motor Fuels Tax Audit Improvements 
R. FY 2004 Transit Financial Assistance Allocation 
S. FY 2005 State Grant Applications 

 
Rick Taube 
T.  Northern Virginia Transit Funding Resource Guide 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NVTC’S 2004 GOALS, OBJECTIVES 
AND WORKPLAN 

 
 
 
 
 

PRELIMINARY:  DECEMBER 4, 2003 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
 

2004 NVTC MEETING SCHEDULE 
[Meetings at 8:00 P.M. unless noted otherwise.] 

 
MONTH DATE     AGENDA 
 
January            8       Elect officers.  Select WMATA and VRE Board members, VTA 
      (5:30 P.M.)          representatives and NVTC Legislative Committee members.  Conduct 

a public hearing and approve 2004 goals, schedule and workprogram.  
Approve FY 2005 VRE budget.  Discuss draft NVTC FY 2005 budget.  
Approve plans for 40th anniversary year.    

 
 February           5     Approve FY 2005 NVTC budget.  Review progress on state and federal 

legislative agenda.  Approve NVTC and VRE state grant applications. 
 
March                4 Review progress on state and federal legislative agenda. Review 

progress on WMATA budget for FY 2005.   
                       
April      1 Progress report on NVTC projects.  Final review of 2004 General  
                                    Assembly session. 
 
May                6      Develop comments on WMATA FY 2005 budget. 
 
June                3      To be determined. 
 
July      1    Review progress on NVTC workprogram. Approve DRPT contracts for 

NVTC and VRE FY 2005 grants. 
 
August             No meeting  
 
September       2  Forward preliminary NVTC FY 2006 budget to local jurisdictions.   
 
October       7 Approve FY 2004 NVTC and VRE audits.  
 
November       4 Joint meeting with PRTC at Springfield Hilton to discuss legislation. 
        (7:30 P. M.)         

  December       2 Select NVTC Nominating Committee for 2005 officers. Approve 
legislative agenda for 2005.  Review progress on 2004 goals and 
workprogram.        
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 NVTC EXECUTIVE COMMITTEE  
 2004 MEETING SCHEDULE 
 
 [All meetings 7:00 - 8:00 P.M. prior to NVTC meetings in small conference room     
        except as noted.] 
 
MONTH DATE     Subject 
 
January    8   No meeting. 
 
February    5    Legislative items.  Review of NVTC and VRE FY 2004 grant 

applications. 
 
March    4   Legislation. 
                      
April    1            To be determined. 
 
May    6   To be determined. 
 
June    3   To be determined. 
 
July    1          Mid-year review of progress on workplan.   
 
August      No meeting  
 
September     2    Preliminary NVTC FY 2005 budget.  Executive director performance 

review. 
 
October     7   FY 2004 NVTC and VRE audits. 
 
November     4    No meeting. 
 
December     2   Select NVTC Nominating Committee for 2005 officers.  Consider 

2005 legislative agenda.  Review progress on 2004 workprogram and 
preview 2005 workprogram. 

 
 
 

 
 
 
 
 
 

2

   
 

 
 



NVTC Staff NVTC Staff 
Accomplishments for 2003  Accomplishments for 2003  
& & 
Goals for 2004 Goals for 2004 



Kala Quintana Outreach Kala Quintana Outreach 
Accomplishments for 2003Accomplishments for 2003

Downloadable transit schedules 
for cell phones, PDA’s, and  
handheld computers.

Organized the expansion of 
electronic schedules to the 
remainder of Northern 
Virginia’s jurisdictions.
Educated adjacent jurisdictions 
about further expansion.
PRTC is adding the service for 
their customers.
Metro is looking to expand it as 
well.

Legislative Transit Education 
Efforts in Richmond Jan’ 03 
and Capital Hill July’ 03.

Organized constituents and 
transit agencies for outreach 
effort in Richmond.  Distributed 
250 transit Education Kits to 
General Assembly members and 
their staffs. 
Met with key congressional and 
senatorial staffers on the hill in 
conjunction with APTA’s lobby 
day.  Distributed information 
regarding transportation 
challenges in Northern Virginia. 



Outreach Goals for 2004Outreach Goals for 2004
NVTC 40th Anniversary 

Use this milestone to draw attention to the challenges facing public 
transportation in Northern Virginia.
Road show meetings.
Reception on April 1, 2004 to recognize NVTC’s accomplishments 

Text Messaging
Bring service to all NVTC jurisdictions.
Advertising campaign to promote text messaging and electronic 
schedules.

Legislative outreach
Second Annual Transit Education Day to be held January 27, 2004 in 
Richmond.

NVTC web site
Expansion and greater use of this tool.



Adam McGavock Adam McGavock ––
Significant Accomplishments for 2003Significant Accomplishments for 2003

GEORGE bus began revenue service in January.

GEORGE bus route and schedule changes 
address customer/resident concerns.

GEORGE buses now maintain schedule.

ITS Evaluation Project completed within 
$105,000 budget, final report provides 
methodology for monitoring performance data and  
evaluating success of ITS investments.

Secured DRPT grant to purchase and operate 
SmarTrip Point-of-Sale network in Loudoun 
County.



Adam McGavock Adam McGavock –– Goals for 2004Goals for 2004

Completing an evaluation of the GEORGE bus demonstration

Assisting the City of Falls Church with securing funds for the continuation 
of the GEORGE bus service, after the demonstration ends

Completing the installation of 384 SmarTrip compatible fareboxes and 
garage computer systems for local transit systems in Northern Virginia

Completing year one of the NTD Data Collection project, thereby securing 
an additional $4 million in Federal funding for WMATA

Demonstrating the effectiveness of the web-based process for monitoring 
performance data on transit-related ITS investments, using the GEORGE 
bus Automatic Passenger Counters as an example



Jana Lynott Jana Lynott ––
20032003 AccomplishmentsAccomplishments
Obtained agreement from six property owners to lease parking to 
VRE at Woodbridge, Brooke, Rolling Road, Broad Run, and possibly 
Manassas Park totaling 500 additional parking spaces identified for 
emergency need
Organized and moderated a session on transit response for 3rd 
Annual Regional Incident Management Conference 
Convening and facilitating efforts to develop contingency plans for 
key NOVA Metrorail station areas
Active participant on MWCOG’s Emergency Transportation Work 
Group
Watchdog for ensuring procedures for HOV lift restrictions are 
properly implemented
Served on HOV task force leading to legislative proposals for new 
legislation 



Jana Lynott Jana Lynott –– Goals for 2004Goals for 2004

Serve as Contract Manager to oversee the consultant contract 
and budget for the NOVA 2020 Plan update, helping to ensure 
that the new plan articulates a balanced transportation vision and 
that scarce transportation dollars are wisely spent. 

Organize and lead contingency planning sessions. NOVA 
transit operators and emergency response personnel will be better 
prepared to quickly respond to partial shutdowns of our transit 
network in a coordinated manner thanks to NVTC’s leadership in 
convening the contingency planning sessions. 

With state grant funding assistance, NVTC will help position our 
transit operators to effectively prepare for an aging 
population’s mobility needs. 



Scott Kalkwarf Scott Kalkwarf ----
Accounting Accomplishments 2003Accounting Accomplishments 2003

Determined the Department of Taxation was incorrectly deducting certain 
fees from the monthly Motor Vehicle Fuel Sales Tax received by NVTC.  
This resulted in refunds to NVTC jurisdictions of over $81,000.

By analyzing detailed monthly collection reports from the Department of 
Taxation, discovered unusual account activity and communicated this to the 
MVFST Field Representatives, resulting in revenue reallocation among several 
jurisdictions.

Maintained NVTC’s SAM formula allocating over $80 million in assistance 
received by NVTC during FY 2004 among the member jurisdictions.

Applied for over $140 million in FY 2004 state operating and capital 
assistance for Virginia’s share of WMATA subsidies and local system needs.



Scott Kalkwarf  Scott Kalkwarf  ---- Goals for 2004Goals for 2004

Work with the Department of Taxation to develop fully 
the newly created MVFST position so it is most effective and 
to encourage the Department to quickly fill the position.
Continue regular meetings with the MVFST Field 
Representatives to develop ideas for enhancing revenue 
collections and ways in which NVTC can assist in their audit 
and collection efforts.
Update NVTC’s SAM formula using the most recent 
available data and provide continual projections of available 
funds to jurisdiction staff.
Apply for FY 2005 state operating and capital assistance
by February 2nd using the best available WMATA budgets.



 
 
 
 
 
 
 
 
 
 
 
 

 
NVTC MISSION STATEMENT 

 
 
 To serve the public by providing a forum for elected officials to achieve an effective 
regional transportation network.  Focusing primarily on transit, NVTC will develop 
strategies, identify funding sources, advocate for additional funding, prioritize allocations, 
oversee transit systems such as VRE and WMATA, and pursue new transit programs.  
NVTC will work to improve mobility, reduce traffic congestion, protect the environment 
and stimulate the regional economy by increasing transit and ridesharing use. 
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GOALS AND ACTIONS FOR 2004 
 
 
1. DEVELOP POLICY AND ADVOCATE FAVORABLE LEGISLATION 
 
 Goal: Devise and implement legislative strategies based on sound policy 

analysis to increase transit ridership, obtain adequate funding, and 
coordinate priorities with members and other agencies.  

  
 
Actions: 
 
1. With the support of local staff, identify transit issues that require policy decisions 

and assemble data and perform policy analyses to facilitate those decisions (e.g. 
fare integration, development of new technology, service expansion, customer 
safety and system security).  Work with local legislative liaisons to develop 
strategies for improved transit funding and to educate General Assembly members 
about Northern Virginia’s transit needs. 

 
2. Adopt a state and federal legislative agenda and work with local jurisdictions, 

Virginia Transit Association (VTA) and other groups, as appropriate, to 
implement the agenda and the supporting NVTC policies. Work with delegations 
in Richmond and in Washington D.C. as needed to promote NVTC’s approved 
agendas.  Provide frequent legislative alerts to commissioners and local staff 
during the session in a user-friendly format.  Focus on transit funding. 

 
3. Participate on the American Public Transportation Association’s (APTA) 

legislative, policy, and commuter rail committees to define and implement a 
federal legislative strategy as part of a broad, nationwide pro-transit coalition.  
Provide special assistance to areas contemplating new commuter rail service.  
Focus on improved public access to freight rail facilities.  Seek opportunities to 
influence Congress on transit issues.  Work with local and state staff for federal 
funding of the region’s transit projects in the reauthorization of TEA-21. 

 
4. Participate on VTA's executive, legislative and ad hoc committees to help define 

and implement an effective state legislative strategy for the transit industry and 
strengthen VTA as an organization and make it more responsive to Northern 
Virginia’s concerns.   Co-chair the annual Transit Day rally in Richmond and chair 
VTA’s Legislative Committee. 

 
5. Testify at the CTB's annual pre-allocation hearings on public transit funding 

priorities and at the Transportation Planning Board (TPB) and other hearings as 
appropriate.  Advocate NVTC’s policies including balanced transportation and 
reliable funding.  
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2. SEEK AND ADVOCATE FUNDING  
 
 Goal: Identify and implement cooperative strategies with member 

governments to gain additional transit revenues and work to obtain 
adequate, flexible, stable and reliable financial support from the federal 
government and the commonwealth and the private sector.  

 
Actions: 
 
1. Through NVTC’s Management Advisory Committee, coordinate with WMATA and 

local transit systems potential CMAQ and RSTP transit project applications before 
they are submitted to the Northern Virginia Transportation Authority (NVTA) each 
year.  Apply for funds and prepare air quality analyses at the request of NVTC’s 
jurisdictions (e.g. Air Quality Code Red free bus fares). 

 
2. Produce financial projections and analyze alternative funding mechanisms to 

bridge the growing gap between transit operating and capital needs versus 
available financial resources.  Actively participate in regional efforts to define 
public transit needs and identify funding sources, such as corridor studies, TPB's 
vision plan and related items such as the regional transportation funding 
adequacy report, and Northern Virginia's 2020 transportation plan and 
subsequent revisions (such as NVTA’s 2030 update).  Analyze funding proposals 
produced by those studies and identify policy issues for consideration by the 
commission. 

 
3. Identify and seek to implement stable, reliable, permanent and dedicated funding 

sources for operating and capital expenses for WMATA, VRE and local transit 
systems.  Safeguard the current sources of transit funding available to NVTC’s 
local governments. 

 
4. Organize improved information sharing between local governments and the 

Virginia Department of Taxation and more effective auditing to facilitate efficient  
collection of NVTC’s two percent motor fuels tax and increased knowledge of 
taxpayer responsibility on the part of gas station owners.  Use ArcView GIS tools 
to map databases of gas station locations to help monitor compliance by 
analyzing trends and deviations. 

 
5. Serve as the central point of contact for Northern Virginia transit system financial 

information.  Periodically update NVTC’s guidebook on sources of funding for 
transit projects.  Work to make the detailed information in this guidebook more 
accessible and use to identify and obtain funding for new transit projects that are 
recommended by NVTC’s jurisdictions. 
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3. COORDINATE TRANSIT SERVICE 
 
   Goal: Work with all public and private transit providers to coordinate all 

transit service within Northern Virginia, with emphasis on understandable 
fares, convenient schedules, proper information, good customer service, 
efficient performance and access by disabled persons.  Help to clarify 
roles of respective agencies and governments to avoid overlaps or gaps in 
jurisdiction.  Work to improve the safe and orderly flow of people and 
goods, primarily by encouraging greater use of integrated public transit 
and ridesharing systems.  Involve the public in identifying problems and 
solutions.  Use NVTC's management advisory committee as a forum to 
work out cooperative solutions and keep local governments fully informed. 
Emphasize better bicycle and pedestrian access to transit facilities and 
services. 

 
Actions: 
 
1. With project partners WMATA and Falls Church, continue GEORGE bus service 

in Falls Church to connect with the East and West Falls Church Metrorail 
stations.  Work with Falls Church to obtain funding to continue the service after 
the demonstration ends.  Complete a demonstration project evaluation report.  

 
2. Work with local governments to coordinate collection and dissemination of 

performance data for FTA's National Transit Database reports. Collect 
performance data and create a shared database that uses NTD and other 
sources.  Manage consultants to continue NTD data collection for all of Northern 
Virginia’s transit systems and oversee collective funding of this work that brings 
significant federal revenues to this region. 

 
3. In cooperation with the Virginia Department of Rail and Public Transportation 

(DRPT), implement the detailed workprogram for NVTC's grant-funded project to 
install compatible fare collection systems for WMATA, VRE, and local bus 
systems, using SmarTrip technology.  Manage $5 million local transit system 
procurement of SmarTrip-compatible fareboxes from WMATA’s contract with 
Cubic/GFI and a separate contract for technical consulting on fare collection 
issues.   

 
4. Manage a related contract with DRPT for SmarTrip point-of-sale devices for 

Loudoun County. 
 
5. Publicize the success of WMATA’s regional fare simplification and integration 

initiative and serve on the executive team implementing the regional SmarTrip 
clearinghouse.  

 
6. Manage the region’s ongoing CMAQ-funded program to provide free bus fares 

during forecast Air Quality Code Red Ozone alerts.  Complete an ongoing 
consultant evaluation of the effectiveness of this program and recommend 
improvements if needed. 
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7. Assist transit systems in coordinating communications with customers, including 

establishing web-based text messaging via cellphones and other personal 
communications devices. 

 
8. Continue an ongoing project to provide free electronic transit schedules to 

persons using personal digital assistants and pocket computers.  Ensure that 
transit schedules are kept current, work to expand to the entire metropolitan 
region and report on performance. 

 
9. Support the ongoing regional pedestrian safety initiative.  Encourage bicycle and 

pedestrian use by inventorying bicycle racks available at park and ride lots served 
by transit and examining connections to bike trails.  Publicize and seek to expand 
"bike on rail" opportunities.  Encourage all agencies to incorporate bike and 
pedestrian access at major transit centers and transfer locations.  Assist VDOT in 
ensuring that the recommendations from its Northern Virginia Regional Bikeway 
and Trail Network study that focus on connections to transit are implemented.  
Support initiatives of such groups as the National Center for Bicycling and Walking 
and its Walkable Communities Workshops. 

 
10. Compile and publish annually lists of parking lots by jurisdiction with associated 

bus routes.  Coordinate with and verify the accuracy of other sources of 
information on this subject, such as those provided by MWCOG and VDOT.  
Focus on documenting accurate transit connections.  Work to accomplish transit-
accessible parking supply and pricing in the region.   

 
11. Assist NVTC jurisdictions, employers and transit operators in responding to job 

access and reverse commute opportunities by identifying funding and specific 
projects to demonstrate innovations. 

 
12. In coordination with the affected jurisdictions, work to obtain funding to implement 

recommendations of NVTC’s consultant study of Route 1 transit coordination in 
the Richmond Highway/ Jefferson Davis Highway corridor of Fairfax and Prince 
William counties.  Cooperate with ongoing studies by VDOT and Fairfax County 
in this corridor. 

 
13. Coordinate marketing of the state-funded regional bus fare buy down program.  
 
14. Assist Northern Virginia’s transit systems in accessing 511 traveler information 

telephone systems and explore ways to provide toll free connections at reduced 
cost. 
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4. MANAGE GRANTS, CONTRACTS AND TRUST FUNDS 
 
 Goal: Facilitate the fair and equitable allocation of costs among 

governments, persons using transportation services and facilities and 
others who benefit.  Manage grants fairly and effectively, according to 
state and federal laws and NVTC's policies.  Invest trust fund assets 
prudently to maximize returns consistent with safety. 

  
Actions: 
 
1. Use NVTC's subsidy allocation model to incorporate the most recent WMATA and 

local budget information on transit costs, revenues and subsidies.  Using NVTC's 
adopted allocation formula, determine each local government's share of NVTC 
assistance.  Use their percentages to apportion shares of local contributions to 
NVTC's administrative budget.  Maintain detailed spreadsheets to calculate NVTC's 
formula.  Provide early estimates each year to assist local governments in budget 
planning. 

 
2. Prepare and submit NVTC and VRE state grant applications (approximately $80 

million) due February 1, 2004, using the new automated OLGA system. 
 
3. Manage state grants to prepare proper billings, obtain timely reimbursements and 

file quarterly progress reports.  Reprogram funds as needed, in consultation with 
NVTC's Management Advisory Committee, to be certain grant funds are spent on 
eligible projects within the state time limits. 

 
4. Prepare timely and accurate quarterly cash flow forecasts of transit assistance 

sources and uses for NVTC’s local jurisdictions.  Assist local jurisdictions in 
spending promptly the proceeds of state bond issues. 

 
5. Prepare financial reports for NVTC's annual audit.  Manage a   multi-year audit 

services contract.  Accomplish an unqualified auditors' opinion and provide to the 
appropriate regulatory agencies.  Develop and implement appropriate responses 
to concerns of auditors contained in management letters. 

 
6. Maintain up-to-date compilations of state and federal grant regulations.  Ensure 

staff is adequately trained in grant and project management and alerted to any 
changes in regulations.  Maintain current procurement documents to facilitate 
prompt release of authorized requests for proposals and invitations for bids. 

 
7. Promote NVTC as an effective grant-management agency to assist NVTC’s 

jurisdictions.  Approach other agencies to have NVTC apply for and manage 
such grants as CMAQ/ RSTP and TEIF.   

 
8. If asked, manage the procurement of a consultant to provide analyses for the 

NVTA 2030 update of Northern Virginia’s Transportation Plan. 
 
9.  Manage, at the request of WMATA, the procurement of a consultant to determine 

vanpool use, with funds provided by VDOT. 
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5. PROVIDE OVERSIGHT FOR WMATA AND VRE 
 
 Goal: Exercise leadership on issues pertaining to oversight of the 

WMATA and VRE systems, particularly budget and finance, to reduce 
costs and control the growth of local subsidies and fares while improving 
service quality.  Effectively manage ongoing transit services for which 
NVTC is responsible and develop efficient management structures that 
facilitate regional cooperation and support.  

  
Actions: 
 
1. In January, appoint Virginia's two principal and two alternate members of the 

WMATA Board of Directors.  Provide staff support to WMATA Board members.   
As needed, facilitate caucuses of Virginia's Board members and their staffs to 
develop consensus positions prior to committee and board meetings.  Keep 
NVTC commissioners informed of pending WMATA Board decisions of regional 
significance. 

 
2. Monitor the development of WMATA’s budget.  Provide recommendations to 

local jurisdictions and the WMATA Board, as appropriate. 
 
3. Participate actively on WMATA’s Jurisdictional Coordinating Committee. 
 
4. Monitor the WMATA Board’s new Task Force regarding MetroAccess, focusing 

on cost sharing and performance issues. 
 
5. As co-owner of VRE, with assets of $169 million and annual operating/capital 

budgets of over $50 million, appoint NVTC's three principals and one alternate 
member of the VRE Operations Board, maintain close communications with 
PRTC and VRE staff, coordinate presentation of action items to the VRE Board 
and commissions, and monitor ongoing operations for consistency with the 
Master Agreement and approved budgets, customer service quality and NVTC 
jurisdictions' interests.  Assist the VRE Operations Board in recruiting. 

 
6. As part of the VRE team, through negotiation with CSXT, Norfolk Southern and 

Amtrak, agree on multi-year access and operations contracts and clarify and 
accomplish rail service priorities in the Richmond-Washington, DC corridor. 

 
7. Support annual VRE customer service surveys each spring and ridership surveys 

each October, by helping to design the survey, providing on-board survey 
personnel, and processing results, including zip code verification. 

 
8. As agreed with VRE management, assist in implementation of VRE projects as 

well as in completion of the VRE strategic plan and other initiatives. 
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9. Assist VRE in determining the best means to integrate with the regional SmarTrip 

fare collection system. 
 
10. Assist VRE in determining locations and obtaining contracts for temporary 

parking during emergencies. 
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6. SUPPORT COORDINATED REGIONAL EFFORTS 
 
 Goal: Support coordinated regional efforts to improve air quality, 

conserve energy, and integrate land use and transportation.  Pursue new 
transit opportunities. 

 
Actions: 
 
1. Work to preserve future transit rights-of-way (e.g. on I-66).  
  
2. Work in support of NVTC's policies favoring HOV-3 on I-95/395.  Monitor the 

implementation by VDOT and the Virginia State Police of revised and improved 
policies for lifting HOV restrictions during traffic emergencies with the 
involvement of WMATA and other transit operators.  Support enhanced 
enforcement on all HOV facilities.  With state and local governments, consider 
the benefits of implementing the improvements to I-95/395 HOV lanes contained 
in a recent report by BMI. 

 
3. Participate in planning, preliminary engineering and environmental analysis for 

transit in the Dulles Corridor and other locations such as the Capital Beltway as 
requested by WMATA and/or DRPT.  Serve on the Dulles Corridor Task Force 
and chair its ITS committee. 

 
4. Assist in coordinating the transit, vanpool and ridesharing components of 

planning studies by MWCOG, VDOT, DRPT, NVTA and others. 
 
5. Assist NVTC commissioners who are members of NVTA, TPB, and other 

regional groups and provide data, responses, NVTC meeting summaries and 
recommendations to these organizations as appropriate. 

 
6. Work to establish NVTC as the chief advocate of Intelligent Transportation 

Systems (ITS) investments for transit, not by competing for scarce funding but by 
conducting low-cost demonstrations, evaluating the results, and more actively 
encouraging all of NVTC’s transit providers to adopt similar technologies.  
Examples include: web-based automated bus stop information signs; on-board 
bus stop enunciators; passenger counters; automated maintenance devices; and 
alternative fuel technologies.  Promote joint procurements for uniformity and cost 
savings.  Help educate the public. 

 
7. Test a web-based process for evaluating the performance of transit ITS 

investments in this region.  Consider implementing periodic customer surveys. 
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8. Develop information from research and other regions to help NVTA, WMATA and 

other transit organizations define lower-cost strategies for meeting congestion 
challenges in the short term using such mechanisms as exclusive transit lanes, 
bus rapid transit, priority lanes, queue jumping, jitneys, route-deviation transit, 
and real-time information devices.  Publicize the results and work to achieve 
public acceptance.  Work with the local jurisdictions to initiate appropriate 
demonstrations of these mechanisms. 

 
9. From various published forecasts, plans and corridor studies, assemble mode 

split and other data to provide a convenient source of comprehensive transit 
market performance data.  Use the data to encourage efficient transit 
management, expanded transit ridership and greater public awareness.  
Advocate statistically significant traffic counts by MWCOG/TPB of persons 
traveling in Northern Virginia’s major corridors in both peak flow and reverse 
commute directions.  Make this information available in user-friendly formats on 
NVTC’s website.  Use the data to assist DRPT in efforts it may pursue to 
examine performance standards.   

 
10. Promote telework and examine proximate commuting (organized exchange of 

jobs) as means to reduce peak period travel and conserve transit core capacity.  
Emphasize documentation of emissions benefits. 

 
11. Assist transit systems, VDOT, DRPT, TPB, MWCOG and others in developing 

and testing coordinated regional emergency response plans.  Focus on 
developing a unified transit position to facilitate these plans.  Conduct a series of 
transit emergency response planning workshops to focus on key station areas in 
Northern Virginia.  Considerations include bus re-routing, traffic signalization, 
signs, and communications.  Written summaries will assist transit operators and 
MWCOG in its regionwide program. 

 
12.   Recognizing the aging population, perform research on trends in this region, tied 

to recommendations for transit systems to take advantage of these evolving 
markets.  Use ArcView GIS tools for analysis and to illustrate results and 
recommendations. 
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7. DELIVER PUBLIC INFORMATION, MARKETING AND CUSTOMER SERVICE 
 
 Goal: Reach out to transit customers and the general public, listen to 

customer concerns and implement improvements to boost regional transit 
ridership.  

 
Actions: 
 
1. Serve as the central point of contact for the news media, interest groups and the 

general public for transit issues in Northern Virginia, making referrals to other 
transit agencies and local governments when appropriate.  Initiate contacts with 
media representatives via calls and visits.  Provide NVTC’s reports, analyses and 
policies with easy to understand explanations of their content and significance.  
Help transit systems prepare to respond effectively to media and other public 
inquiries during emergencies and at other times by sponsoring seminars on best 
practices. 

 
2. Provide the following resources to the public: 
 
 a. Maintain and improve NVTC’s website, to focus on informing the 

public about opportunities to be involved in regional transit and ridesharing 
planning; 

 
 b. Distribute NVTC's brochure, reports and agendas to encourage 

more public involvement, again emphasizing easy-to-use web-based 
applications; 

 
 c. Publish electronically an annual NVTC Handbook to provide a 

detailed description of the commission's history, mission and 
accomplishments, including the commission's workprogram, policies and 
by-laws; 

 
 d. Link to and other regional transit databases to provide information 

about regional transit services to better inform the public;  
 

 e. Maintain a transit system performance database; 
 

f. Publish electronically NVTC's annual public transit performance 
update; and  

 
g. Prepare NVTC faxed/e-mailed alerts to persons wishing to be kept 
informed on some or all transit issues in Northern Virginia, with direct links 
to NVTC’s website. 
 
h. Distribute periodic “transit nuggets” with information about transit’s 
success in a catchy format that can be posted on web-sites and used by 
transit advocates in educating the public. 
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i. Provide draft letters on NVTC’s website for the use of citizens 
wishing to support NVTC’s legislative and policy positions.  Provide links 
to other groups supporting these positions. 

 
j. Implement a new distribution method for NVTC’s monthly meeting 
materials via NVTC’s website with e-mailed notices. 

 
3. Survey WMATA, VRE and local jurisdictions to compile innovative marketing 

activities, host coordination meetings, facilitate the Marketing and Outreach 
Specialists Consortium and report at least annually to the commission and 
jurisdictions. 

 
4. Continue technical support for transit stores and Transportation Management 

Associations (e.g., serve on Boards of Directors and consultant selection 
committees).  Assist with logo design, marketing, consultant selection, 
performance evaluation, fare collection, and customer service issues. 

 
5. Use NVTC’s 40th anniversary during 2004 as a unifying theme to promote the 

effectiveness of transit and ridesharing and the need for additional transit 
funding.  Complete scanning into NVTC’s website all historical NVTC studies and 
research reports. 

 
6. Continue the emphasis on educating the public about the transit funding crisis.  

Cooperate with WMATA in its Metro Matters campaign and engage the Board of 
Trade and other allies in promoting NVTC’s message. 

 
7. Assist in marketing ridesharing and carsharing innovations.  
 
 



  
           A 

END OF YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— DECEMBER, 2003 — 

 
PROJECT NAME:  Regional Electronic Fare Payment System (SmarTrip) 
 
PROJECT MANAGER:  Adam McGavock 
 
DESCRIPTION OF PROJECT:  The Regional Electronic Fare Payment System project 
(more commonly known as SmarTrip) involves the purchase and installation of 387 
SmarTrip compatible fareboxes on the buses of Arlington County ART, Alexandria 
DASH, City of Fairfax CUE, Fairfax County Connector, Loudoun County Transit, and 
PRTC’s OMNIRide and OMNILink.  The project also includes the integration of 
SmarTrip payment with the VRE fare collection system.  All local systems will be 
connected to the Regional Customer Service Center (RCSC) through garage computer 
systems communicating through a Data Network Concentrator.  The fareboxes and 
garage computer systems are being purchased from Cubic Transportation Systems Inc. 
WMATA is also planning to purchase and implement a network of Point-of-Sale devices 
to sell and add value to SmarTrip cards at participating retail locations throughout the 
WMATA compact area.  NVTC has secured DRPT funding to purchase and operate 19 
Point-of-Sale devices in Loudoun and Prince William counties.  The SmarTrip project 
also includes a contract with the IBI Group to provide technical assistance for the 
installation of the fareboxes, garage computers, and fare payment integration. 
 
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
 
NVTC executes contract with Cubic Transportation Systems – November 2001 
NVTC executes contract with IBI Group, Inc. – November 2001 
Loudoun County added to farebox and tech. assistance contracts – April 2002 
Completed WMATA First article testing – August 2002 
Began WMATA in service qualification testing – November 2002 
Completed garage inspections in Northern Virginia – April 2003 
Completed preliminary and final design review of equipment to be installed in Northern 
Virginia – April 2003 
Secured DRPT grant to purchase and operate POS network for PRTC and Loudoun – 
June 2003 
Participating in design review process for RCSC and DNC – July 2003 
 
 
MILESTONES REMAINING:   
 
Completing design review process for RCSC and DNC – July 2003 
Farebox and garage installations in Northern Virginia – Summer 2004 
Data system integrity test – 2004 
Final acceptance – 2004 

  
 



  
 
 
PROJECT BUDGET STATUS:  
 
Farebox purchase contract:  $5,081,589  ($4,176,178 remaining)  Funding from VDRPT 
grant of $4,074,712, FTA grant of $1,000,000 (with $250,000 in matching VDRPT 
funds) 
IBI Technical Asst. contract:  $284,184  ($194,330 remaining) Funding from FTA grant 
of $200,000 (with VDRPT matching funds of $50,000) and VDRPT grant of $34,184 
 
 
ISSUES:  

Bringing together seventeen transit systems that operate in seventeen different 
localities across two states and the District of Columbia is a difficult process.  Getting 
these systems and localities to agree on how to implement and administer an integrated 
fare payment system, customer service center, and financial clearing system is even 
more difficult.  When you add the consultants, vendors, and contractors to this mix, it is 
not surprising that the project is a little bit behind schedule.  However, we are confident 
that solutions will be found that are amenable to all parties involved, and that in the very 
near future, the Washington DC area will be home to the nation’s first regionally 
integrated electronic fare payment system.   

NVTC is working with WMATA and transit operators in Northern Virginia on 
several key elements of the SmarTrip implementation.  The integration of SmarTrip 
functionality into the VRE fare payment system has proven to be the most complex and 
difficult aspect of this project.  We are currently working with Cubic, VRE, and the IBI 
Group to finalize the details on several proposed solutions.   

The extensive delays and lack of a firm schedule for the garage and farebox 
installations have also been problematic for the local systems.  The WMATA ISQT has 
now been extended to a second garage (November 2003) and this additional ISQT will 
last for 60 days.  At the end of that 60 day period, if there are no significant problems, 
there will be a 90 day “ramp up” period leading up to a full installation of the fareboxes 
on all WMATA buses.  MTA has scheduled ISQT on their system for March of 2004, 
which would place their full system installation in the late spring of 2004, provided there 
are no problems with their ISQT.  If the WMATA installation and MTA installation 
proceed as scheduled, the Northern Virginia fareboxes will be installed in the summer of 
2004. 

 
The issue that most concerns us at this time relates to the new card formats and 
software iterations that Cubic is proposing to install.  The software that is being installed 
on the WMATA bus system is known as Nextfare 3.  Cubic has informed Northern 
Virginia that we will be receiving the Nexfare 4 (an improved version of Nextfare 3) 
software system for our fareboxes and garage computers.  Cubic is also planning on 
providing a new card format, which supports MTA's current requirements and future 
regional requirements.  This card format is known as the Regional Transit Application 
(RTA.)  It is the format that stores multiple pass products and allows the Fair Fares, 
autoload, and other important features.  Any system with Nextfare 4 (also being 
provided to MTA and being negotiated with WMATA) will be able to read this format as 
well as the current SmarTrip purse.  However, the Nextfare 4 system that reads this 

  
 



  
RTA format cannot simultaneously read current WMATA SmarTrip passes.  Pass 
functionality is a critical issue for transit systems in Northern Virginia, as many of them 
accept WMATA passes. The region had discussed the short-term solution to providing a 
single card based pass using the type 3-64 SmarTrip pass “slots”.  However this may 
not be effective if there is a mix of Nextfare 3 and Nextfare 4 products deployed in the 
region.  Current WMATA bus and rail passes that are readable by Nextfare 3 and 
WMATA rail are not readable by Nextfare 4 equipment.  NVTC and WMATA staff are 
working together to make sure this functionality is preserved.   

 
There was also the issue of maximum stored value on the SmarTrip card.  

WMATA has chosen a maximum stored value of $200, due primarily to fraud concerns.  
VRE and PRTC would like to see a higher limit, because many of their monthly passes 
cost well over $200.  WMATA staff have informed NVTC that they are open to 
increasing the maximum stored value on SmarTrip cards. 

 
There had been issues of how to address financial clearing during an interim 

period when fareboxes are installed on buses in Northern Virginia, but there is no 
clearinghouse.  Due to the extensive delays in installing fareboxes, there is no longer 
any reason to expect an interim period, so this is no longer a concern. 

  
 



  
 

           B 
END OF YEAR REPORT ON PROGRESS ON SIGNIFICANT 

NVTC PROJECTS 
 

— DECEMBER, 2003 — 
 

 
PROJECT NAME:  NTD Data Collection 
 
PROJECT MANAGER:  Adam McGavock 
 
DESCRIPTION OF PROJECT:  In order to bring additional federal transit funding to the 
region, transit systems in Northern Virginia must complete the annual National Transit 
Database report.  The National Transit Database report collects extensive information 
on all aspects of a transit system’s existence, including operating statistics (trips, miles, 
hours, passenger miles,) financial information, safety statistics, staffing, and funding 
sources.  Although the new online reporting system is an improvement, the task is still 
very time-consuming.  The purpose of this project is to assist the local transit systems 
with the more complex aspects of completing their annual NTD reports. 
The consulting team will put together sampling plans, collect ridership data, complete 
NTD reporting forms, and perform any other tasks as requested by the individual 
systems.  Annual costs for this consulting assistance will be negotiated each year.  
Funding will come from a change in NVTC’s subsidy allocation, which provides state aid 
funds “off the top” of NVTC’s funding. 
 
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
 
Proposals Evaluated and Contract Awarded - May 2003 
Technical Advisory Committee assembled with representation from DRPT, Arlington, 
Alexandria, Fairfax County, Loudoun County, and the city of Fairfax. – June 2003 
Kick-off meeting – June 2003 
Create work plan for FY04 – July 2003 
Negotiate price for FY04 work plan – July 2003 
Compile stop lists and update routes – October 2003 
 
MILESTONES REMAINING:   
 
Repeat for subsequent years (three year contract with two year option) 
 
PROJECT BUDGET STATUS:  
 
George Hoyt and Associates contract:  $172,276 ($163,481 remaining) 
 
 
 
 

  
 



  
ISSUES:   
 
For smaller systems, such as ART or Loudoun County Transit, the completion of the 
NTD report is a burdensome task.  They simply do not have the staff or the resources 
on hand to complete the NTD report without disrupting important aspects of their 
operation.  Also, there is no direct financial incentive for these small systems to 
complete their reports.  Federal funds are generated, but these funds go to WMATA 
rather than the local systems.  In spite of this, it is still beneficial to the region for the 
local systems to complete their reports.  Increased federal funding for WMATA means 
less financial burden on the local jurisdictions, which means more local money for 
transit.  We have estimated that WMATA will receive an additional $4.1 million in federal 
funding as a result of NTD reports from Northern Virginia transit systems, which more 
than balances the cost of this project. 
 
In the early stages of the project, the consultant has been compiling stop lists, and 
updating route maps with Fairfax County.  Data collection should begin by late 
November on Connector routes.  The consultant has assisted the City of Fairfax with 
completing the necessary forms for filing the 2003 NTD submissions, and has begun 
the sampling process for the 2004 NTD.  The consultant has also assisted Loudoun 
staff with completing some of the 2003 NTD filings. 

 
 

 

  
 



  
  

 C 
END OF YEAR REPORT ON PROGRESS ON SIGNIFICANT 

NVTC PROJECTS 
 

— DECEMBER, 2003 — 
 

PROJECT NAME:  ITS Evaluation 
 

PROJECT MANAGER:  Adam McGavock 
 
DESCRIPTION OF PROJECT:  This purpose of this project is to document the 
applications of ITS (Intelligent Transportation Systems) operating in Northern Virginia, 
and provide a framework for evaluating the benefits of these ITS applications.  The 
project consists of three major tasks:  an inventory of existing ITS applications, a 
documentation of the effectiveness and benefits of these applications (achieved through 
interviews with vendors, system managers, and a passenger survey), and a final report 
that contains the results of the first two tasks plus an explanation of ways for NVTC to 
continue gathering information on ITS applications and measuring performance. 
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
Completed Task 1 – Inventory of existing ITS applications – 85 ITS applications 
documented in the region – January 2003 
Completed Task 2 – Evaluating results of ITS applications via manager/vendor 
interviews and passenger survey  

• 23 interviews conducted with managers or vendors associated with high profile 
ITS applications in the region – February, March 2003 

• 14,000 passenger surveys distributed at 17 Metrorail stations in Northern 
Virginia, 2,292 completed surveys returned – April 2003 

Task 3 – Final Report – August 2003 
Presentation of final results to NVTC Board – September 2003 
 
MILESTONES REMAINING:   
 
Continuing Evaluation Process 
 
PROJECT BUDGET STATUS:  
Project budget:  $105,263, $100,000 State funds, 5% local match ($19,186 remaining) 
 
ISSUES:  The consultant has presented the final report to the board, and has received 
their approval to publish the final report.  At this time, the consultant is still addressing 
comments from NVTC and local staff, and has not yet completed the final version of the 
report.  The final version should be received by the middle of December.  NVTC staff 
are working with the consultant to ensure that the final report addresses all comments 
and suggestions received. 
 
NVTC staff are also requesting the board’s permission to undertake a pilot evaluation to 
demonstrate the validity of the recommended ITS evaluation system.  The pilot 
evaluation will look at the benefits provided by the Automatic Passenger Counting 

  
 



  
systems on the GEORGE buses, using the forms recommended in the report. This will 
illustrate whether the proposed evaluation process is practical, what the future demands 
might be on project sponsors and whether the results of the process are likely to be 
worthwhile if expanded to additional projects in the future. 
  

 
 

  
 



  
            D 

END OF YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— December, 2003 — 

 
PROJECT NAME:  City of Falls Church GEORGE Bus Service 

 
PROJECT MANAGER:  Adam McGavock 
 
DESCRIPTION OF PROJECT:  This project involves the purchase of four clean diesel 
buses for the GEORGE bus service in the city of Falls Church.  The buses are equipped 
with state of the art, low-pressure exhaust gas re-circulation systems and particulate 
filters, which provide for dramatically reduced emissions.  For example, the GEORGE 
buses will emit 50% less NOx than standard diesel buses, 80% less carbon monoxide, 
and 90% less particulate matter.   The demonstration project also covers 18 months of 
operating costs for the GEORGE system, with WMATA providing the drivers, 
maintenance, and garage facilities.  In addition, project funding will cover initial 
marketing and promotional expenses for the GEORGE service.  Originally, there were 
plans to include a hybrid-electric bus in the GEORGE fleet, as a six-month 
demonstration.  Unfortunately, the manufacturer of the hybrid buses (AVS) has declared 
bankruptcy, and will not be fulfilling its contractual obligation to provide a vehicle.  NVTC 
has filed a claim against AVS and is awaiting a ruling from the bankruptcy court. 
 
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
 
Start of Project -  February 1997 
Secured final $250,000 in 5309 funds for project -  December 2002 
Purchased four Thomas 30 foot Clean Diesel Buses and four low pressure exhaust gas 
recirculation filters -  December 2002 
Buses titled to WMATA -  December 2002 
SmarTrip fareboxes installed at WMATA as part of ISQT at Arlington garage -  
December 2002 
Clever Devices Stop Annunciators and Automatic Passenger Counters installed at 
WMATA -  December 2002 
First Low-pressure exhaust gas recirculation and particulate filters installed -  January 
2003 
Remaining EGR filters installed – April 2003 
Free fare service began December 15, 2002 
Revenue service began January 12, 2003 
Initial monthly ridership -  1,100 (January 2003) 
Current monthly ridership -  4,400 (September, 2003) 
 
 
 
 
MILESTONES REMAINING -   
 

  
 



  
Sign Operating Agreement with WMATA -  As soon as WMATA presents an acceptable 
draft 
Evaluation of routes and schedule, to be performed by WMATA personnel -  ongoing 
Low-pressure EGR performance evaluation, to be conducted at WMATA -  June 2004 
Final Project Evaluation -  July 2004 
Assist Falls Church with finding funding for GEORGE service after demo is completed -  
Now through August 2004 
 
 
PROJECT BUDGET STATUS:  
 
Capital funds expended: $1,683,577
Capital funds remaining: $  164,312
Operating funds remaining:   $1,132,000
Total remaining funds: $1,296,312
 
Capital funding Sources: 
1998 Federal Grant $390,879
1999 Federal Grant $397,000
2001 Federal Grant $202,673
1995 State Grant (VDOT/VARF) $88,628
1998 State Grant (VDRPT/TEIF) $146,081
Recovery from Manufacturer #2 $202,810
NVTC In-Kind (Through FY 02) $80,208
WMATA In-Kind $100,000
Falls Church Contributions $12,814
Recovery from Manufacturer #1 $62,484
 
Operating funding sources 
1998 State Grant (VDRPT/TEIF) $101,431
1999 Federal Grant (CMAQ) $564,000
1999 State Grant (VDRPT/TEIF) $310,900
Falls Church Contributions @ $40,000/year for three years  $107,186
Passenger Fare Revenue @$15,000/year $30,000
Recovery from Manufacturer #1 $10,751
Interest on Recovery #1& #2& Falls Church Contributions $7,732
 
 
 
  
ISSUES:  When the GEORGE buses began revenue service in January of 2003, it 
marked the end of a very difficult five-year process.  The process of bringing 
neighborhood bus service to the city of Falls Church started with two unsuccessful 
attempts to use hybrid-electric buses from two different manufacturers, which led to 
protracted disputes over the performance failures of the hybrid buses, which then led to 
long and drawn out settlement processes.  Finally, with additional funds secured 
through an earmark from Congressman Moran, NVTC was able to purchase the four 

  
 



  
clean diesel buses that now provide reliable service to the neighborhoods of Falls 
Church.   
 
 In the initial six months of service, the GEORGE bus system was plagued with 
schedule problems and customer complaints.  Certain segments of the routes traveled 
long stretches on narrow streets with 15 mph speed limits and speed bumps.  By mid 
day, the buses were running as much as 30 minutes behind schedule, and this was 
causing drivers to speed on their routes in an attempt to catch up.  The speeding 
brought complaints from residents and riders.  There were also neighborhoods that did 
not want the buses on their streets, and complained frequently about the noise and 
vibrations caused by passing buses.  WMATA, Falls Church, and NVTC staff worked 
together to address these problems in July of 2003.  The ridership records provided by 
the Clever Devices Automatic Passenger Counting systems proved to be an essential 
and powerful tool for this effort.  Using these records, we were able to see which 
segments of the routes had little or no ridership.  We could then match up these 
segments with segments of the route which created delays.   Finally, we pinpointed 
areas of the route, which had received the most complaints from residents.  Areas of the 
route which matched all three categories (little or no ridership, causing delay, residential 
complaints) were trimmed from the routes.  The new routes are slightly shorter, but 
considerably faster.  According to WMATA staff, schedule adherence is dramatically 
improved.  City of Falls Church staff also report that complaints have dropped to almost 
zero.   
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END OF YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— DECEMBER, 2003 — 

 
PROJECT NAME:  Transit Performance Database 
 
PROJECT MANAGER:  Adam McGavock 
 
DESCRIPTION OF PROJECT:  The Transit Performance Database provides monthly 
and/or annual performance data for transit systems operating in the NVTC jurisdictions.  
The database is accessible by the public through our NVTC website, and allows anyone 
to obtain performance information on these transit systems without having to make 
multiple calls, or disturb the transit system employees.  Currently, the Transit 
Performance Database contains operating and revenue information for VRE, WMATA 
(Northern Virginia only), Alexandria DASH, Loudoun County Transit, Fairfax Connector, 
CUE, and GEORGE.   
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
 
Annual and/or monthly data on revenue miles, revenue hours, one-way passenger trips, 
passenger miles, and passenger revenues posted on website – January 2003 
 
First update of monthly data – June 2003 
Second update of monthly data – December 2003 
 
 
MILESTONES REMAINING:   
 
Updates of annual performance data, to coincide with Annual Performance Update - 
yearly  
 
Updates of monthly performance data (VRE, WMATA, DASH) – every six months 
 
 
PROJECT BUDGET STATUS:  
Administrative function of NVTC, approximately 20 hours of staff time each quarter 
 
ISSUES:   
There is a great variation among local transit providers on how much operating 
information they provide to the public.  Some systems only provide information through 
NTD reports, which lag far behind in terms of publication (the most current data 
available at this time from the NTD site is FY 2001).  Other systems, such as DASH and 
VRE, provide comprehensive data to the public on a monthly basis.  Ideally, we would 
like to receive this level of detail from all of the systems in our jurisdictions.  There are 
also difficulties with the WMATA ridership information for Northern Virginia.  WMATA 
does not provide breakdowns of Metrorail ridership by jurisdiction, which means that 
these numbers have to be aggregated and estimated from system-wide reports.  In 

  
 



  
terms of Metrobus ridership, WMATA provides “highest average daily ridership” figures 
on a monthly basis for each of the bus routes operating in Northern Virginia.  These 
provide a reasonable estimate of monthly Metrobus ridership in Northern Virginia.  
Recently, we have found that the route revenue analyses that are distributed to the JCC 
can provide an even more accurate estimate of monthly ridership, and we are 
attempting to use these as much as possible. 
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END OF YEAR REPORT ON PROGRESS ON SIGNIFICANT 

NVTC PROJECTS 
 

— DECEMBER,  2003 — 
 
 

 
PROJECT NAME:  Bus Shelter Project   
 
PROJECT MANAGER:  Adam McGavock 
 
DESCRIPTION OF PROJECT: The Northern Virginia regional bus shelter program is 
designed to facilitate the procurement and installation of bus shelters at highly utilized 
stops in the Northern Virginia area, using CMAQ funds provided in 1998.  Participating 
jurisdictions/agencies include Arlington County, Fairfax County, Alexandria and the 
Potomac and Rappahannock Transportation Commission.  These agencies met and 
agreed to complete independent procurements, as well as provide their portion of the 
required local match.   The current funding of the project was estimated to provide 
approximately 45 shelters, at an average price of $10,000 per shelter.  NVTC was 
asked by DRPT to coordinate the local sharing of funds for this project, and to manage 
requests for reimbursement.  Alexandria has obligated their $150,000 in funding to 
construct seven bus shelters under contract with Wilbur Smith.  Thus far they have 
billed $32,954 to the grant.  Fairfax has billed $107,689 for the construction of eight bus 
shelters throughout the County. 
 
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
 
City of Alexandria uses grant funds to construct seven bus shelters – January 2002 
Fairfax County uses grant funds the construction of eight shelters – June 2003 
 
MILESTONES REMAINING:  
 
Expenditure of the remaining grant funds prior to June of 2004 
 
 
PROJECT BUDGET STATUS:  
 

The project budget includes $360,000 in CMAQ funds (administered by DRPT) 
and $90,000 in local matching funds.  Of these funds, $309,357 remains. 

 
 
 
 
 
 
 

  
 



  
The funds are allocated by jurisdiction as follows: 

 
City of Alexandria: 
 
CMAQ funding  $120,000 
Matching funds  $  30,000 
TOTAL   $150,000 All City of Alexandria funds obligated,  

$32,954 billed to grant 
 
Arlington County: 
 
CMAQ funding  $120,000 
Matching funds  $  30,000 
TOTAL   $150,000 
 
Fairfax County: 
 
CMAQ funding  $120,000 
Matching funds  $  30,000 
TOTAL   $150,000 $107,689 in Fairfax County funds billed 
 

 
 
ISSUES: 
 
 The first question everyone asks about this project is “why hasn’t all of this 
money been spent?”  The grant funds have been available for almost three years, yet 
there is still a sizable portion that has not yet been spent.  Why has it taken so long to 
spend this money? 
 The main problem is that the process of building shelters is very time-consuming.  
Most would probably consider the construction of a bus shelter to be a simple process, 
like putting up a tool shed.  However, constructing a bus shelter is more complex than 
one would think.  They require extensive engineering studies, land surveys, siting, and 
frequently require easements.  In some ways, constructing a shelter is every bit as 
laborious as constructing a public building.  This is why it has taken so long for most of 
this money to be used.   
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— December, 2003 — 

 
PROJECT NAME: Air Quality Code Red Free Bus Fares 
 
PROJECT MANAGER:  Jana Lynott 
 
DESCRIPTION OF PROJECT:   
As part of a continuing regional air quality improvement strategy, this project provides 
free bus service on forecast Air Quality Code Red Ozone Action Days as an enticement 
to travelers to take public transportation. Participating providers include Arlington 
Transit, DASH, Fairfax Connector, CUE, Loudoun County Transit, Virginia Regional 
Transportation Association, Falls Church George, and WMATA.  
 
NVTC is responsible for administering the CMAQ funds received for this project. Since 
project inception in 1999, CMAQ funds totaling $2,230,000 have been made available to 
NVTC.  
  
MILESTONE ACCOMPLISHMENTS TO DATE:  

• Two forecast Code Red Days occurred this season (June 25 and 26, 2003).  
• Invoices have been processed and reimbursements have been made to each of 

the transit providers.   
• The NVTA is scheduled to approve the Interim Technical Committee’s 

recommended list of FY 05 CMAQ and RSTP projects on December 11, 2003, 
which includes $290,000 of additional CMAQ money for the project ($270,000 for 
free fare reimbursement and $20,000 in additional funds to complete the program 
evaluation).  

 
MILESTONES REMAINING:   

Administer program during 2004 Ozone Season.  
 
PROJECT BUDGET STATUS:  
The current project budget is $726,334, of which $709,125 is available for free fare 
reimbursements. Based on an estimated weekday average cost of $80,000 per day, 
which takes into account the increased fares of our transit providers, we have sufficient 
funds to cover eight forecast Code Red Days. Approval of the FY05 CMAQ application 
would net sufficient funds for four additional forecast Code Red Days.  
 
ISSUES:  
 
Some transit systems do not accurately count passengers on Air Quality Code Red 
days. Each transit system has been reminded of the importance of accurate counts, 
even though fares are free.  

            H 

  
 



  
END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 

NVTC PROJECTS 
 

— December, 2003 — 
 

PROJECT NAME: Air Quality Code Red Free Bus Fares Evaluation Project 
 
PROJECT MANAGER:  Jana Lynott 
 
DESCRIPTION OF PROJECT:   
At the request of NVTC’s Board members, staff obtained $85,000 in the FY04 CMAQ 
grant to evaluate the effectiveness of offering free bus fares on Air Quality Code Red 
Days. This project is particularly timely given the challenges the region faces, both in 
meeting air quality requirements and addressing budget constraints. The evaluation 
includes a telephone survey targeted to the general population, an on-board bus survey 
of bus riders, and an analysis of emissions reductions.   
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
During the spring and summer of 2003, NVTC procured a consultant (BMI-SG) to 
evaluate the program’s effectiveness through the administration of a telephone survey, 
on-board survey and assessment of emissions reductions resulting in use of the 
program.  The telephone survey to test the public’s general level of awareness was 
completed in August.  The on-board survey was pre-tested on the first forecast Code 
Red Day of the season (June 25). Because the survey instrument was not complete on 
June 26, the second and last forecast Code Red Day of the season, the on-board 
survey could not be completed. The on-board bus survey was intended to assess 
whether free fares lead to ridership increases on days the promotion is offered. Origin 
and destination data obtained from respondents was to be used to estimate emissions 
reductions resulting from increased ridership on area buses.  
 
The consultant has prepared an interim report based on the findings of the telephone 
survey and initial analysis of reported ridership gains provide a rough estimate of 
emissions reductions.  
 
MILESTONES REMAINING (proposed):   

Execute on-board survey on three Air Quality Code Red Days (Summer 2004) 
Analyze final survey results (Fall 2004) 
Complete final report (December 2004) 

 
PROJECT BUDGET STATUS:  
$42,843 of the $80,000 consultant budget has been invoiced and paid.    
 

  
 



  
 
ISSUES:   
The survey and associated logistics were not in place for the first Air Quality Code Red 
Day on June 25, 2003. At the January commission meeting, staff will recommend 
Commission approval of adding an additional $20,000 of CMAQ funds to the 
consultant’s contract to complete the on-board survey and emissions analysis in 
Summer 2004. The additional funds will cover the cost of designing a new sample, 
retraining survey workers, and final report preparation.  
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— December, 2003 — 

 
PRJECT NAME: VRE Emergency Parking Strategies 
 
PROJECT MANAGER:  Jana Lynott 
 
DESCRIPTION OF PROJECT:   
 
Jana Lynott was asked in June 2003 to identify offsite, temporary emergency overflow 
parking that could be used by VRE’s customers should a major incident such as 9-11 
cause a surge in ridership. The goal was to identify additional parking near to Broad 
Run, Manassas, Manassas Park, Burke Center, and Rolling Road on the Manassas 
Line and Brooke and Woodbridge stations on the Fredericksburg Line. Parking lots that 
are not within walking distance of the station would be served by a shuttle bus service.  
 
MILESTONE ACCOMPLISHMENTS TO DATE:  

• Windshield survey of seven station locations completed April 2003 
• 14 property owners contacted  
• Delivered a project briefing to the VRE Operations Board on June 20, 2003. 
• Willing property owners have been identified for Woodbridge, Brooke, Rolling 

Road, Broad Run, and possibly Manassas Park.  

• Lease drafted in July 2003. 
 
MILESTONES REMAINING:   

• VRE legal counsel to review draft and finalize. 
• VRE Board to approve leases. 
• Shuttle service agreements will be secured.  
• Will meet with VRE management to discuss Phase II work, which includes the 

exploration of longer term parking opportunities. 
 
PROJECT BUDGET STATUS:  
NVTC has more than sufficient VRE funding projected to cover Ms. Lynott’s continued 
work on this project.  
 
ISSUES:   
Slow legal review of draft lease has prevented closure on initial contracts.  
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— December, 2003 — 

 
PROJECT NAME: Annual Transit Performance Update 
 
PROJECT MANAGER:  Jana Lynott 
 
DESCRIPTION OF PROJECT:   
NVTC publishes a comprehensive annual update of facts and figures on the state of the 
transit industry for Northern Virginia. The latest issue (number 18 in a series) includes 
information on transit services, the performance of high-occupancy vehicle lanes, and 
the latest summary information on carpooling, park-and-ride lot capacity, and priority 
bicycle and pedestrian projects.  
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
The 2003 issue of the Transit Performance Update was completed in March. NVTC 
features this document in an interactive format on its website. Reviewers can use 
internally embedded links to jump between sections of the report and other websites 
and use the keyword search capability. In addition to its usefulness to NVTC 
commissioners and the general public, this document is frequently referenced by 
transportation professionals doing background research for environmental impact 
studies and long-range planning, such as the preparation of DRPT’s Needs Assessment 
and Six-Year Plan.  
 
MILESTONES REMAINING:   
Work on the 2004 issue began Fall 2003. Publication anticipated February 2004.   
 
PROJECT BUDGET STATUS:  
Project is fully funded under NVTC’s Administrative Budget.  
 
ISSUES:   
Collecting the performance data from each individual transit system and other regional 
agencies is time consuming and difficult, since the agencies use different reporting 
standards. Available data varies widely in detail and frequency and care is needed to 
ensure comparability. It has been especially difficult to design a process to record 
Metrorail and Metrobus ridership by Virginia passengers since WMATA publishes 
systemwide ridership. It has also been difficult to derive mode share data for specific 
Virginia commuting corridors from WMCOG’s regionwide cordon counts. NVTC staff 
has requested a meeting with MWCOG’s transportation data collection team to discuss 
needed improvements to the regional transit data collection effort.  
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— December, 2003 — 

 
PROJECT NAME: GIS Mapping and Analysis 
 
PROJECT MANAGER:  Jana Lynott 
 
DESCRIPTION OF PROJECT:   
NVTC is expanding its use of GIS mapping and analysis to a number of projects (see 
below). There are almost limitless possibilities for Geographic Information Systems 
applications related to the mission of NVTC. GIS allows visualization of information in 
new ways that reveal relationships, patterns, and trends not visible through standard 
analyses. Any planning problem that has some relationship to a geographic point could 
potentially benefit from GIS.  
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
• Included color GIS maps in the 2003 Annual Transit Performance Update for the first 

time in 18 years 
• Identified and evaluated potential parking locations for the VRE emergency parking 

strategies project.  
• Developed maps for a session on transit emergency response that Ms. Lynott 

moderated at the 2003 Regional Incident Management Conference.  
 
MILESTONES REMAINING:   
Ms. Lynott is exploring with Scott Kalkwarf and the Virginia Department of Taxation 
auditors the feasibility of using GIS to geocode the locations of gas stations in the NVTC 
District and link this geographic data with the financial databases to be provided by the 
Department of Taxation. This will enable more accurate accounting of fuel tax revenues 
as it will allow NVTC to verify the jurisdiction of operation as reported by operators on 
their registration, identify unexplained changes in revenue, and reduce errors.  
 
Additional maps will be included in the 2004 issue of the Annual Transit Performance 
Update.  
 
Ms. Lynott will prepare area maps for use in NVTC’s brownbag luncheon series with 
transit operators to develop contingency plans for major Metro Station closures (see 
following project description).  
 
Should NVTC be successful in securing a State Grant Application for a study on the 
mobility needs of our regions aging population, GIS analysis will be used to identify 
vulnerable populations and understand evolving demographic patterns.  
 

  
 



  
 
PROJECT BUDGET STATUS:  
GIS mapping and analysis is absorbed within NVTC’s administrative budget.  
 
ISSUES:   
NVTC is still waiting on an electronic database from the Department of Taxation before 
it can begin to assemble gas tax receipt information by geographic area.  
As is the case for all GIS work, the greatest challenge is in building a library of 
compatible geographic data files that can be layered and analyzed simultaneously. The 
MWCOG, PRTC, and others have been helpful in providing free data. Work in this area 
is ongoing.  
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— December, 2003 — 

 
PROJECT NAME: Transit Emergency Response and Contingency Planning  
 
PROJECT MANAGER:  Jana Lynott 
 
DESCRIPTION OF PROJECT:   
At the urging of our member jurisdictions, NVTC staff has agreed to host a series of 
brownbag luncheons to develop contingency plans for key Metro Station closures in 
Northern Virginia. These plans will outline alternative staging areas for buses should the 
Metrorail station be shut down. Plans will include instruction on bus stop and signage 
and schedule information, public information, and supervision of operations to adjust to 
changing traffic patterns. Procedures for instituting a bus bridge will also be devised. In 
addition, participants will identify issues for regional discussion such as the retiming of 
traffic signals and parking enforcement. The final product will be a series of 
approximately five-page summary plans that outline the recommended contingency plan 
for each key station area. The product will be shared with the Regional Transit 
Operators Emergency Preparedness Group and MWCOG as input to its regional 
planning effort. NVTC will co-sponsor these sessions with the local jurisdiction 
containing the station area under discussion. NVTC will facilitate the discussions, keep 
a record of the discussions, and draft contingency plans. Representatives of NVTC 
member jurisdictions, local transit operators, WMATA, and MWCOG have been invited 
to participate in these discussions.  
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
The first luncheon was held on November 25, 2003, to review and refine the Pentagon 
Transit Center Contingency Plan.  
 
MILESTONES REMAINING:   
Contingency plans will be developed over the next several months for Rosslyn, Ballston, 
West Falls Church, Vienna, King Street, Huntington, and Franconia-Springfield Metro 
Stations.  

 
PROJECT BUDGET STATUS:  
DRPT awarded NVTC a grant of $1000 to support this effort. Funds will be used to print 
large scale maps and supply beverages to participants.  

 
ISSUES:   
None 
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— DECEMBER, 2003 — 

 
  

PROJECT NAME:  Electronic Transit Schedules & Electronic Text Messaging 
 
PROJECT MANAGER:  Kala Quintana 
 
DESCRIPTION OF PROJECT: 
 
Convert NVTC jurisdictional bus and VRE schedules into an easy to access format 
thatcan be accessed and downloaded to both Personal Digital Assistants (PDA’s), and 
Hand Held Computers, as well as cell phones with internet access.  This value-added 
free service will be beneficial to Northern Virginia riders and could potentially attract 
more riders to the area’s transit systems by placing the most up to date bus schedule 
information literally in the palm of their hand.  The text messaging component has 
recently entered into the expansion project and has sparked significant interest by all 
jurisdictions.  This will allow operators to communicate directly in “real time”. 
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
 

1. Executed sole source contract with Redmon Group and forwarded 
schedules for VRE, DASH, Connector, CUE, GEORGE in early April.   Working 
closely with Arlington County to develop a “hand-held technology” marketing 
campaign.  Arlington County is investing $50K in regional promotion which was 
to be launched July 1, 2003.  

2. Met with JCC and gave presentation to DC and Maryland staffs on June 
27, 2003. They expressed interest.  I met with Jane Taylor, Director of Marketing 
at WMATA to expand the schedule downloads to Metro routes in DC and 
Maryland.  They are in the process of getting the appropriate approval to 
implement the technology. 

3. PRTC expanding this service to their jurisdiction in Spring, 2004. 

 
MILESTONES REMAINING:  
  

1. Secure grant funding to market the technology to area residents. 

2. Launch regional joint Marketing Campaign in Spring/Summer, 2004 

3. If approved by the commission, secure funding and contract for Text 
Messaging expansion 

4. If approved, Implement text messaging by Summer, 2004.   

  
 



  
 
PROJECT BUDGET STATUS:   
 

 On budget.  $37,000 billed June 30, 2003 concurrent with VDRPT deadline.  
Remainder $6,500 for schedule update and maintenance costs to be billed as needed.  

 Project total: $45,000. 
 
ISSUES:   
 
None at this time 
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— DECEMBER, 2003 — 

 
 

PROJECT NAME: NVTC Web Site Development 
 
PROJECT MANAGER:  Kala Quintana 
 
DESCRIPTION OF PROJECT:  
 

Update NVTC’s website and transfer under the domain name: 
www.thinkoutsidethecar.org thereby continuing to establish NVTC as “The leading 

source of information on public transportation issues in Northern Virginia.”  
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
 

1. Website is up and running as of February 6, 2003; 

2. Key word search capability; 

3. Easier site navigation and information is better organized;   

4. Archived data and reports—approximately 50 newly scanned documents, 
archival photos and memorabilia dating from 1964 - 2003; 

5. Enhanced Interactivity, radio interviews, commercials, brochures, ListServ, 
Contact form and request or information forms; 

6. Special password protected area for MAC members, NVTC Board and staff. 

 
MILESTONES REMAINING:   
 

1. Will continue to archive historical data, maps, reports and photographs to store 
on the NVTC web site.  Thus providing easier access to the information by staff, 
users and visitors and safely preserving and securing the information in 
perpetuity.  

2. Creation of a web maintenance manual. 

3. Continued updates and enhancements to the site as needed   

4. Provide access to NVTC meeting materials on web with e-mail notification to 
save printing and mailing costs. 

  
 

http://www.thinkoutsidethecar.org/


  
 
PROJECT BUDGET STATUS:   
 
Work has been completed at a cost of $18,000.  Ongoing maintenance will be included 

in NVTC’s annual administrative budgets at $3 - $5,000 per year.   
 
ISSUES:   
 
Keeping the “What’s New” section current requires vigilance by staff.   Measuring the 
number of site visits, collecting feedback from site users and spreading the word about 
the availability of the information on the site are ongoing challenges. 
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— DECEMBER, 2003 — 

 
 

PROJECT NAME:  Legislative Initiatives 
 
PROJECT MANAGER:  Kala Quintana 
 
DESCRIPTION OF PROJECT:  NVTC’s Legislative Committee is chaired by the Hon. 
Kate Hanley, and consists of one member from each NVTC jurisdiction plus a member 
of the Virginia Senate and a member of the House of Delegates.  Each year the 
commission adopts a legislative agenda and pursues it actively at the state and federal 
levels, including letters and personal contact with legislators.  The commission also 
supports the work of the Virginia Transit Association and Rick Taube chairs VTA’s 
Legislative Committee. 
 
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
 

1. Kala Quintana co-chaired Transit Education Day in Richmond, VA on January 
30, 2003:  “We are the Faces of Public Transportation!”   

a. Hosted nearly 50 attendees in Richmond; 
b. Organized legislators to come and speak to the group; 
c. Attendees visited with legislators and passed out information about the 

benefits of public transportation; 
d. Held a rally on the grounds of the capitol; 
e. Attendees and participating transit organizations were recognized on the 

House and Senate floors for our commitment to public transportation; 
 

2. VTA Legislative Committee met in August and November, 2003. 
3. Attended APTA Legislative Committee meeting and Lobby Day on July 22 & 23, 

2003.  Another is scheduled for December 5, 2003. 
a. Met with staffers at the offices of Sen. Allen, Rep. Davis, Rep. Wolf, & 

Sen. Warner.  Distributed NVTC legislative agendas and information 
packets to them. 

4. Renewed and distributed passwords for Lobbyist-in-a- Box (VIPNet) to monitor 
legislation for the 2004 General Assembly Legislative session. 

 

MILESTONES REMAINING:   
 

 Transit Education Day planning for 2004 has begun. 

 Enhancement and addition of legislative information to NVTC’s web page 
before 2004 General Assembly session. 

  
 



  
 Tracking reauthorization of TEA-21 and advocating favorable actions for 

transit. 

 Advocating legislation affecting transportation issues in the 2004 legislative 
sessions 

 
PROJECT BUDGET STATUS:   
 
NVTC staff time totaling about 80 hours annually plus VTA membership dues of $800. 
and access to Legislative Alert Service at $600.00.  
 
ISSUES:   

 
Ongoing need for more funding for transit from state and federal partners. 
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— DECEMBER, 2003 — 

 

PROJECT NAME:  Public Outreach 

 
PROJECT MANAGER:  Kala Quintana 
 
DESCRIPTION OF PROJECT:  

We continue to establish NVTC as “The leading source of information on public 
transportation issues in Northern Virginia” through the use of Press Releases; 
Submission of Op-Eds to area print media like the Washington Post and The Northern 
Virginia Journal; Letters to the Editor and columnists like Steve Eldridge and Dr. 
Gridlock; participation with the TAGS executive board; jurisdictional support for local 
outreach initiatives;   

MILESTONE ACCOMPLISHMENTS TO DATE:  
 
 TV interviews  

o WJLA-7 and News Channel 8 Elaine McConnell on the CTB Hearings and 
NVTC’s CTB testimony. (March 2003) 

o Viewpoint on NBC-4 with Mary Margaret Whipple 

 Press Releases 

 NVTC Calls on the General Assembly (Jan 03) 

 New NVTC officers and Work Program for 2003 (Jan 03) 

 Transportation Nuggets 

o Distributed CD to jurisdictions and Commissioners for use of facts on their 

     web sites. (Spring 03)  

 Gas Tax Brochure printed  

o Distributed to all Northern VA Gas station retailers as an education tool 
(Spring 03) 

 Op-eds 

o Letter from NVTC on Census Data (April 03) 

o Letters to Dr. Gridlock 

  
 



  
o HOV Violators—countering the perception that HOV doesn’t work (Jan 03) 

o HOV enforcement (March 03) 

o Northern VA Journal  

o Balanced Transportation Network (August 13, 2003) 

o Series of two Articles on the Transportation Funding Crisis 

 Numerous articles bringing transportation issues to the attention of 
the public 

o Connection Newspapers  

 Numerous articles bringing attention to transportation related 
challenges.   

 Serve as a resource for statistics  

 TAGS Executive Board 

o Elected Secretary of the TAGS Board. 

o Assisted in the design of the TAGS brochure. 

o Assist in Annual Breakfast in Springfield planning and implementation 

 TAGS Safety Breakfast at the NoVA Medical Education Campus 
October 31, 2003. 

o Chaired Marketing/Image development 

 Preparing survey for riders 

 Communications plan  

 Jurisdictional Support 

o Loudoun County 

 Informal Communication “Audit.”  

 Assistance in conducting informal communication audit. 

 Assistance in establishing an image, logo development and 
branding their service as “LC Transit”. 

o Arlington County 

 Arlington County contractor review panel. 

  
 



  
• Assistance in selection of outreach support contractors 

o ATP (Arlington Transportation Partners) 

o CAP (Commuter Assistance Program) 

 Expansion of Electronic Schedule downloads/PDA project. 

 Expansion of Text Messaging to Northern Virginia  

o Reaching out to DATA and LINK to see if we can assist them in any 
fashion. 

 Presentations 

o CTB Presentation with Elaine McConnell 

o JCC presentation on Electronic Schedule Project expansion to MD & VA  

o CTB Presentation Hearing, Oakton High School (Vienna, VA) November, 
2003. 

o Sharon Bulova’s presentation to the board on her community hearings 
regarding referendum feedback.  

MILESTONES REMAINING:   
 

• Educate the public about NVTC’s legislative objectives. 
 
PROJECT BUDGET STATUS:   
 
NVTC staff utilized all available marketing funds from the VDRPT Marketing Grant.  
Outreach activities are now fully funded from NVTC’s administrative budget. 
 
ISSUES:   

 
Will consider initiatives for Multicultural Outreach, continued promotion of new 

technologies in transit, bus fare buy downs for Route 1, as well as HOV and rideshare  
 initiatives.   
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— DECEMBER, 2003 — 

 
PROJECT NAME:  Motor Vehicle Fuels Sales Tax Audit Improvements 
 
PROJECT MANAGER:  Scott Kalkwarf 
 
DESCRIPTION OF PROJECT:  The purpose of this ongoing project is to enhance the 
Motor Vehicle Fuels Sales Tax revenue (MVFST) collected by NVTC on behalf of each 
member jurisdiction.   This is accomplished in several ways, including NVTC’s 
monitoring of MVFST revenues, and meetings with MVFST Field Representatives and 
Taxation Department staff.  The annual yield of tax revenues is about $20 million. 
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
 

• A working relationship has been established with the MVFST Field 
Representatives through regular meetings and frequent communications.  The 
meetings provide an opportunity for the Field Representatives to discuss audit 
and collection results as well as issues and obstacles they face while performing 
their daily tasks.  These discussions include ways in which NVTC can assist the 
Field Representatives in being more effective and other ideas to maximize 
revenue collected. 

 
• With the assistance of the MVFST Field Representatives, NVTC recently 

developed and distributed a MVFST brochure.  The primary purpose of this 
brochure is to educate gas station owners of their responsibilities in collecting 
and remitting the tax. 

 
• Established good contacts within senior management of the Department of 

Taxation and have communicated directly with Commissioner Thorson, most 
recently in May, 2003.  At NVTC’s request, the Department recently agreed to 
hire an additional employee for the MVFST.  The responsibilities of the new 
position will include maintaining an inventory of gas stations and registrants, and 
assisting the MVFST Field Representatives with certain collection and inspection 
tasks.  

 
• At NVTC’s request, the Department of Taxation quickly filled a vacant MVFST 

Field Representative position with an experienced auditor.   Failure to quickly fill 
this position most likely would result in decreased tax collections. 

 
• Due to analysis and repeated inquiries by NVTC, the Department of Taxation 

determined that it should not be deducting certain fees for new technology from 
the MVFST revenue as has been done.  Accordingly, $81,000 in charges was 
recently refunded to NVTC.  The fees were scheduled to increase dramatically 
starting with the June 2003 MVFST payment had this error not been discovered.  

 

  
 



  
• As a result of NVTC communications with Department of Taxation supervisory 

staff, Field Representatives now receive timely customized reports from the 
Department, where previously they could not.  In addition, the Field 
Representatives are now required to report their time by task and audit result to 
their supervisors, where previously they were not. 

 
• NVTC receives regular MVFST collection reports directly from the Department of 

Taxation which shows the detailed collection activity by month, taxpayer and 
jurisdiction.  By analyzing these reports, NVTC is able to identify fluctuations and 
unusual activity for the MVFST Field Representatives to investigate further.  This 
has resulted in the identification of revenue that was allocated incorrectly among 
jurisdictions. 

 
 
MILESTONES REMAINING:   
 

• NVTC is exploring the possibility of using GIS mapping capabilities to help 
analyze the revenue reporting of gas stations.  The goal of this project is to 
increase the accuracy of station reporting by jurisdiction. 

 
• NVTC is presently assisting the Department of Taxation in developing the 

detailed job responsibilities of the newly created position, and has offered to 
provide office space to this employee. 

 
• By receiving detailed MFVST collection reports in electronic format, NVTC will be 

able determine unusual activity much more effectively.  While the Department 
says they cannot presently provide this information because of migration to new 
computer systems, NVTC will continue to make this request. 

 
• Regular meetings will continue to be held with Department of Taxation personnel 

to determine ways that MVFST collections can be enhanced. 
 

• Increased contacts with local commissioners of revenue to assist in educating 
station owners and identifying new owners for outreach efforts. 

 
 
PROJECT BUDGET STATUS:   
 
Funding for this project is primarily from the NVTC general and administrative budget.  
Certain costs relating to the MVFST brochure are from the Marketing Program budget.  
Increased collections due to streamlined audit procedures accrue to NVTC’s 
jurisdictions’ trust accounts. 

  
 



  
 
ISSUES:  
 

Department of Taxation staff has often been slow in responding to NVTC’s 
requests, causing delays in implementing improvements.  Through maintaining and 
improving the working relationship that has been established with the Field 
Representatives and other Department of Taxation staff, NVTC hopes to increase the 
level and speed of cooperation in the future. 
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— DECEMBER, 2003 — 

 
 
PROJECT NAME:  FY 2004 Transit Financial Assistance Allocation 
 
PROJECT MANAGER:  Scott Kalkwarf 
 
DESCRIPTION OF PROJECT:  Transit financial assistance received by NVTC on 
behalf of the member jurisdictions, is allocated using the Subsidy Allocation Model 
(SAM) and held in trust for the restricted use by the member jurisdictions individually to 
support the programs of their respective governments.  The revenue received and 
allocated by the SAM includes state operating and capital assistance for the Virginia 
jurisdictions’ share of the WMATA operating and capital subsidies, state operating and 
capital assistance for the Virginia local system’s operating and capital needs, Metro 
Capital Improvement Program bond proceeds (MCIP), and Motor Vehicle Fuels Sales 
Tax revenue (MVFST).   
 
The SAM formula is defined and established by NVTC board resolutions and the Code 
of Virginia.  It is maintained and updated annually using the latest available budgeted 
and projected data for the upcoming fiscal year.   Revenue recognized and received in a 
fiscal year is allocated by the SAM in effect for that fiscal year.   
 
A SAM manual is maintained which includes for each fiscal year the detailed formula 
calculations, analysis of the component changes in the allocation percentages from the 
preceding year, the data sources including Metro and local budgeted operating and 
capital needs, projected MVFST revenue, and all other data needed to compute the 
formula.  Also included in the manual are the historical allocation factors, NVTC board 
resolutions defining the formula, notes of MAC discussions regarding the formula, 
implementation steps and formula development and maintenance procedures.  
 
Cash flow projections are prepared 45 days prior and again about 30 days prior to the 
due date of the quarterly WMATA subsidy billings.  These projections allow the 
jurisdiction staff to plan the amount and type of trust fund balances available for the 
upcoming WMATA payment.  In addition, quarterly statements of the actual trust fund 
activity is provided to the jurisdiction staff for their use and review. 
  
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
 

• Using preliminary and estimated data, a preliminary SAM formula for FY 2004 
has been prepared allocating close to $90 million in revenues estimated to be 
received in FY 2004 to the member jurisdictions.  When rolling over the formula 
calculations from FY 2003 to FY 2004 the various calculations and data links 
have been reviewed to ensure accuracy in the formula calculations.  The 
presentation of the revenue allocations and formula components was simplified 

  
 



  
with the preparation of the FY 2003 formula finalized in August 2002.  The FY 
2004 preliminary calculation further simplifies the presentation. 

 
• During FY 2003 reciprocal exchanges of allocated MCIP bond proceed balances 

have been made for several jurisdictions in return for other assistance revenues 
held in trust.   These transactions are made to assist the jurisdictions in 
complying with federal arbitrage rebate rules.  

 
MILESTONES REMAINING:   
 

• The final SAM formula will be calculated in August 2003, and distributed to 
jurisdiction staff for their review.  Once accepted, the formula will be used to 
allocate revenue received and recognized by NVTC during FY 2004 to the 
member jurisdictions.   Reporting the projected and actual activity to the 
jurisdiction staff will continue during the fiscal year.  

 
 
PROJECT BUDGET STATUS:   
 
Costs relating to the FY 2004 transit financial assistance allocations are included in the 
NVTC general and administrative budget. 
 
 
ISSUES:   
 

The final SAM formula for each fiscal year is dependent upon the approved 
capital and operating budgets from WMATA and the local systems, the contracted state 
capital and operating assistance including amounts carried over from preceding fiscal 
years, actual MVFST revenue generated through June (received by NVTC in August), 
and the best projection of MVFST revenue for the upcoming fiscal year.   Generally all 
of this data necessary for the final SAM formula is not available until August of each 
year. 
 

The SAM formula itself is quite complex since it involves numerous hold 
harmless calculations that have been added over the years to help resolve concerns 
with the equity of the formula. 
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END-OF-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
─ DECEMBER, 2003 ─ 

 
PROJECT NAME:  FY 2005 State Grant Applications 
 
PROJECT MANAGER:  Scott Kalkwarf 
 
DESCRIPTION OF PROJECT:  NVTC applies for state capital and operating assistance 
on behalf of the member jurisdictions.  This includes assistance for the Virginia 
jurisdictions’ share of the WMATA operating and capital subsidies and assistance for 
the Virginia local systems’ operating and capital needs. In addition, demonstration and 
technical assistance is often requested for NVTC projects.  Upon approval by DRPT, 
NVTC enters into the project agreements as the grantee and recipient of the project 
funds. 
 
NVTC also applies for capital and operating assistance on behalf of VRE.  Upon 
approval by DRPT, NVTC enters into the project agreements as the grantee. 
 
MILESTONES ACCOMPLISHMENTS TO DATE:  
 

• NVTC staff attended training sessions in using DRPT’s Online Grant 
Administration program (OLGA). 

• Notified jurisdiction staff to provide the local systems’ operating and capital 
budgets to NVTC by January 20th.  

• Requested that WMATA provide detailed FY 2005 budget information by January 
20th including jurisdiction’s operating subsidies by mode, detailed operating 
budgets by mode, jurisdiction’s capital requirements by program, and detailed 
capital budgets including federal funding requirements.  

 
MILESTONES REMAINING:   
 

• Calculate the jurisdiction’s share of WMATA’s operating revenue and expenses 
and categorize expenses according to the state operating assistance 
requirements. 

• Calculate the jurisdiction’s share of WMATA’s capital budgets, including the 
federal share and type of assistance attributable to the jurisdiction’s subsidies. 

• Review operating and capital budgets submitted by jurisdiction staff. 
• Determine the amount of assistance provided for WMATA capital subsidies in 

previous years available for carryover to the current fiscal year. 
• Review the operating, capital and other assistance requests prepared by VRE. 
• Prepare summaries of the operating, capital and other assistance to be 

requested and review this information with the Management Advisory Committee 
at the January meeting. 

• Prepare the grant applications and submit to DRPT by the February 1st deadline. 

  
 



  
• Calculate the jurisdiction’s share of the actual FY 2003 WMATA operating 

expenses and submit the Certification of Operating Expenses to DRPT by 
February 1st. 

• Review the actual FY 2003 local systems operating expenses and submit the 
Certification of Operating Expenses or verify that the certification was submitted 
for each system to DRPT by February 1st. 

• Obtain commission approval for submitting assistance requests. 
• Review and execute project agreements with DRPT in July 2004. 
• Calculate the jurisdictions’ share of WMATA’s actual FY 2005 operating revenue 

and expenses and submit this information to DRPT in August 2005. 
 
PROJECT BUDGET STATUS:   
 
Costs relating to the FY 2005 state grant applications are included in the NVTC general 
and administrative budget. 
 
 
ISSUES:   
 
The operating and capital budgets from WMATA used to calculate the assistance 
requests are preliminary and the local subsidy requirements may change with the 
approved budget.  Accordingly, the capital and operating assistance that NVTC 
requests may be different than the local subsidies billed by WMATA. 
 
The assistance application deadline was moved from March 1st to February 1st 
beginning with the FY 2005 grant applications. The earlier that assistance applications 
are required to be filed, the greater the probability that actual needs will not match the 
assistance applied for.  
 

  
 



  
            T  

 
 
 

MID-YEAR REPORT ON PROGRESS ON SIGNIFICANT 
NVTC PROJECTS 

 
— JULY, 2003 — 

 
 

PROJECT NAME:  Northern Virginia Transit Funding Resource Guide 
 
PROJECT MANAGER:  Rick Taube 
 
DESCRIPTION OF PROJECT:  This guidebook is designed to assist NVTC staff in one 
of the primary missions of the commission – promoting adequate funding for transit.  
The guide organizes potential funding sources by level of government and agency with 
suggestions about how best to seek funding for financial plans of transit projects, 
whether large or small.  It is designed for government staff or citizens who wish to 
understand the broad array of financial resources available and can serve as a checklist 
for individuals attempting to secure such funding.   
  
The first edition was completed in October 2001 including FY 2001 data on funds 
available from 14 federal agencies, and 50 separate programs.  At the state level, 
DRPT and VDOT programs are described in detail.  For the region, the forecast yields 
of new revenue sources are outlined.  The local level of effort to fund transit is also 
detailed, which in Northern Virginia far exceeds other urbanized Virginia locations as 
well as suburban Maryland.  An extensive discussion is provided of the complex array of 
funding sources from projects and beneficiaries, with emphasis on creative finance.  For 
all of those sources, website and program manager telephone contact information is 
provided. 
 
The revised edition with FT 2003 and 2004 data was completed in August, 2003. 
This edition lists almost 100 federal, state, regional, local and project-specific funding 
sources. 
 
 
MILESTONE ACCOMPLISHMENTS TO DATE:  
 

• Revised edition complete. 
 
 
 
MILESTONES REMAINING:   
 

• None 

  
 



 

 

 

 
 

 
 
PROJECT BUDGET STATUS:  
 
Absorbed within NVTC’s administrative budget. 
  
 
ISSUES:   
 

Each funding source comes with its own set of restrictions that sometimes 
frustrate the intentions of project sponsors.  Consequently, flexibility is needed in 
devising financial plans and project scopes so that both can be adjusted to respond to 
opportunities.  Also, the subject is very broad and complex so that a reader without any 
knowledge of transit project funding may find the size of the guidebook to be daunting.  
When the revised multi-year federal reauthorization is completed (likely in calendar 
2004), several of the programs may change and another revised edition of the resource 
guide may be needed. 
 

 
 

 
 
 
 
 



                                                                                                      AGENDA ITEM #7       
 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana 
 
DATE: December 31, 2003 
 
SUBJECT: Plans for NVTC’s 40th Anniversary 
             
 
 NVTC’s first meeting was held in September, 1964; the commission’s 40th 
anniversary occurs in 2004.  Staff discussed alternatives for recognizing the 
occasion with NVTC’s Executive Committee.  Among the ideas discussed was a 
small celebration to which to invite former commissioners and other guests to 
reflect on the past, present and future of transit service and financing in Northern 
Virginia.  In addition, outreach meetings could be held in NVTC’s member 
jurisdictions to spotlight their transit achievements.  Finally, with fund raising from 
potential private sector sponsors, NVTC might sponsor awards and events to 
continue to draw attention to the current transit funding crisis and the 
extraordinary mobility challenges for the future. 
 
 The Executive Committee asked staff to recommend to the commission a 
set of anniversary activities that could be accomplished at modest expense.  
Accordingly, the following are NVTC staff proposals for which commission 
approval is requested: 
 

1) Anniversary Celebration Event 
 

On April 1, 2003, NVTC would conduct a short (half hour) business 
meeting at the Old Town Hall in the city of Fairfax.  Immediately 
following that meeting would be an event to which all former NVTC 
commissioners, other guests and the public would be invited to share 
recollections, view exhibits about NVTC’s and public transit’s past 
accomplishments (such as one of the original NVTC Shirley Highway 
demonstration buses), hear from a speaker looking out to the next four 
decades and enjoy refreshments.  The event would be used to help 
increase awareness about the funding needs of transit systems in 
Northern Virginia.  With modest awards and souvenirs, decorations, 
photography, printing and mailing invitations, preparation of an event  
program, and room rental and catering expenses for a crowd of about 
150, the total cost is expected to be about $10,000, as follows: 
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• Miscellaneous printing (invitations, program  
            exhibits) ----------------------------------------------------$1,000 

• Mailing ------------------------------------------------------------------       50 
• Old Town Hall rental ------------------------------------------------     490 
• Caterer (@ $26 per person for 150 including service/ 

            rental fees) ------------------------------------------------  4,000 
• Beverages -------------------------------------------------------------     500 
• Photographer ---------------------------------------------------------  1,000 
• Gifts/souvenirs/program -------------------------------------------- 1,000 
• Miscellaneous --------------------------------------------------------- 1,000 
• Speaker expenses ---------------------------------------------------  1,000 

                                                                                   $10,040 
 

NVTC could try to absorb this cost through anticipated reduced 
spending within the commission’s FY 2004 budget for personnel and 
other items. 

 
For comparison, the annual joint meetings with PRTC cost about 

$1,500 for mailing, room rental, sound equipment and refreshments, or 
about $5,000 for the more elaborate transit expo in November, 2002. 

 
One additional factor for the commission to consider is whether to 

ask staff to request private sector donations to defray part of the cost 
of awards and refreshments.  A sample fund-raising letter is attached 
for your consideration. 
 

2) Outreach Meetings 
 

Beyond the event, NVTC may wish to undertake a series of 
outreach activities to mark the 40th anniversary.  For example, NVTC 
could meet in the member jurisdictions to generate local interest in the 
accomplishments, current funding needs and future aspirations of the 
members’ transit systems.  NVTC meets regularly in Arlington and 
once a year in Fairfax County, but other meetings might be held as 
follows: 

 
• February 5, 2004:    Alexandria  -- Focus on DASH 
 
• March 4, 2004:    Falls Church -- Focus on GEORGE 

 
• April 1, 2004:    City of Fairfax -- Celebration Event  
            and Focus on CUE 
 
• May 6, 2004:    Loudoun County -- Focus on Loudoun Express   
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 The expense for these outreach sessions would be minimal and 
covered within NVTC’s marketing budget.  If the commission is 
interested in pursuing this alternative, NVTC staff would work with local 
staff to determine if each local government is interested.  Only if an 
invitation is forthcoming would NVTC conduct such a session and work 
cooperatively to generate public interest. 

 
3) Additional Events 

 
With co-sponsors, NVTC could promote greater understanding of 

the transit funding crisis that would leverage the commission’s 
recognition of its 40th anniversary.  Examples might include air quality 
rallies, Metro Matters promotions, time capsule ceremonies and 
awards for outstanding contributions to transit-oriented development.  
Specific budgets would be developed as co-sponsors were located for 
potential events. 
                                                     
                                                                                   



                                                                                          REVISED DRAFT 
 
 
 
 
 
 
 
             [Sample NVTC fund-raising letter.] 
 
 
 
 
Dear: 
 

During 2004, the Northern Virginia Transportation Commission 
will recognize its 40th anniversary.  We did not achieve our success 
alone, but rather through close partnerships and cooperation between 
the public and private communities.  Accordingly, we are inviting you to 
be a part of our year-long celebration.   
 

As you know, NVTC is a district consisting of six Northern Virginia 
local jurisdictions covering 1,000 square miles with a population of 1.5 
million and growing.  NVTC’s 19-member board consists of state and 
local elected officials. 

 
Among NVTC’s primary responsibilities are managing 

approximately $100 million annually for transit assistance, appointing 
Virginia’s members of the Washington Metropolitan Area Transit 
Authority, initiating and co-owning the rapidly growing Virginia Railway 
Express commuter rail system, serving as a forum to anticipate and 
resolve regional issues, completing planning and construction projects, 
managing transit demonstrations, fostering transit technology 
innovations, and promoting public transit and ridesharing. 

 
As can be seen from the enclosed brochure, NVTC is proud of its 

accomplishments from the past four decades and we’re just getting 
started!  This year we are holding several of our monthly meetings 
throughout the region to reach out to the public and friends of the 
commission.  We are inviting speakers to share recollections and to help 
us shape the future of public transportation.  If you have any suggestions 
for such presentations, please contact me. 

 
We are having an anniversary event on April 1, 2004 at the Old 

Town Hall in the city of Fairfax.  The event will feature memorabilia, 
recollections, and refreshments.  We will be sending invitations to you in 
early March. 
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In the meantime, we are welcoming donations from sponsors, as 

illustrated on the attached form.  Because we are entirely tax-payer supported, 
we hope to finance our celebration from donations so that our entire budget can 
continue to be spent supporting the region’s growing transit services.  All 
contributors will be recognized at our April 1st event.   

 
Please feel free to contact me with any questions and we hope you will 

participate with us as we reflect on the past and work to improve transit 
services during the coming year. 
 
       Sincerely, 
 
 
 
       Richard K. Taube 

      Executive Director 
 

 
 
 



 
 
 
 
 
 
 
 

2004 Sponsor Opportunities 
 

NVTC 40th Anniversary Celebration 
 
 

• April 1, 2004 Event at Old Town Hall, Fairfax VA 
 

Contributions for: 
 

▫Advertising page in souvenir program -----------------     $________ 
 
▫Refreshments ---------------------------------------------------     $________ 

 
▫Music --------------------------------------------------------------     $________ 
 
▫Rental of hall -----------------------------------------------------    $________ 
 
▫Flowers, decorations -------------------------------------------    $________ 
 
▫Photography -----------------------------------------------------     $________ 
 

• Memorabilia (pins, banners, plaques) -------------------------------     $________ 
 
• Awards (acrylic trophies) -----------------------------------------------      $________ 

 
• General Purpose Contribution ----------------------------------------      $________ 

 
                                                                                       TOTAL      $________ 
 
 
NAME: 
POSITION TITLE: 
FIRM NAME: 
ADDRESS: 
 
TELEPHONE: 
EMAIL: 
 

 Please return with check to NVTC at 4350 N. Fairfax Drive, Suite #720, Arlington, VA 22203. 
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MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: December 31, 2003 
 
SUBJECT: Amendments to NVTC’s Section 457 Employee Benefit Plan 
             
 

Section 457 of the Internal Revenue Act allows certain public sector 
employers to establish tax-deferred trusts for employees.  NVTC’s plan is 
administered by the International City Managers Association Retirement 
Corporation (ICMA-RC).  Employees can voluntarily contribute on a pre-tax basis 
to the plan (up to defined limits).  NVTC makes no matching contributions. 
 
 ICMA-RC has notified NVTC staff that changes to IRS regulations make it 
necessary to amend the plan and trust agreement.  Resolution #998 would 
accomplish this. 
 
 The attachment reviews the changes included in the new IRS regulations.  
They have no implications for NVTC’s budget.  A complete copy of ICMA-RC’s 
33-page plan and trust document is available to commissioners on request. 



 
 
 
 
 

RESOLUTION #998 
 

SUBJECT: Amendments to NVTC’s Section 457 Employee Benefit Plan. 
 
WHEREAS: The Northern Virginia Transportation Commission has established 

a Section 457 deferred compensation plan for its employees that 
serves the interest of NVTC by enabling it to provide reasonable 
retirement security for its employees, while permitting increased 
flexibility in managing its overall employee benefits package and 
thereby assisting in attracting and retaining competent personnel; 
and 

 
WHEREAS: Amendments to the Internal Revenue Code have been enacted that 

require changes in the structure of, and allow enhancements to, the 
Section 457 plan. 

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission hereby amends and restates the Section 457 deferred 
compensation plan in the form of the ICMA Retirement Corporation 
Deferred Compensation Plan and Trust; and 

 
BE IT FURTHER RESOLVED that the assets of the plan shall be held in trust 

with NVTC’s duly designated officers agreeing to serve as trustees 
for the exclusive benefit of the plan participants and their 
beneficiaries.  The assets shall not be diverted to any other 
purpose.  Indicia of the trustees’ beneficial ownership of plan assets 
held in the Vantage Trust shall be held for the exclusive benefit of 
the plan participants and their beneficiaries. 

 
 
Approved this 8th day of January, 2004. 
 
            
        

Chairman 
                                               
 
Secretary-Treasurer  

























                                                                             AGENDA ITEM # 10 
 
 
 
 
 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube and Scott Kalkwarf 
 
DATE: December 31, 2003 
 
SUBJECT: NVTC Draft FY 2005 Administrative Budget 
             
 
 At its September, 2003 meeting the commission discussed the preliminary 
FY 2005 administrative budget and authorized staff to forward it to NVTC’s 
member jurisdictions to assist in their budget preparations.  Traditionally, NVTC 
discusses its budget again each January prior to formal action in February. 
 
 You will recall that the attached budget would hold local contributions to 
the same amount ($310,000) as in FY 2004.  Total expenditures also are virtually 
unchanged from the previous fiscal year.  Each local jurisdiction is required by 
statute to pay a share of the budget that is proportional to the financial assistance 
received from NVTC.  The requested shares are shown on page one of the 
budget. 
 



 
 
 
 
 
 
 
 
 

REVISED PRELIMINARY BUDGET 
 

FISCAL YEAR 
2005 

 
(July 1, 2004 – June 30, 2005) 

 
 
 
 
 
 
 

September 4, 2003 
 

 



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
ESTIMATED FISCAL YEAR 2005 REVENUE

Revised Preliminary

FY 2005-2004
Approved Preliminary Budget

FY 2003 Budget Budget Increase Percentage
Actual FY 2004 FY 2005 (Decrease) Change

1     Commonwealth of Virginia 529,500$       654,800$       658,150$       3,350$           0.5%

2          Alexandria 51,885           51,600           49,918           (1,682)            -3.3%
3          Arlington 71,868           75,672           72,236           (3,436)            -4.5%
4          City of Fairfax 5,143             5,973             6,301             328                5.5%
5          Fairfax County 166,789         160,694         166,577         5,883             3.7%
6          Falls Church 2,627             2,563             2,602             39                  1.5%
7          Loudoun 11,688           13,497           12,366           (1,131)            -8.4%

Total Local Jurisdictions 310,000         310,000         310,000         -                     0.0%

8     Total Commonwealth of Virginia 839,500         964,800         968,150         3,350             0.3%
   and Local Jurisdictions (Note 1)

9     Interest Earned 3,731             5,000             5,000             -                     0.0%

10   Project Chargebacks (Note 2) 66,464           100,000         90,000           (10,000)          -10.0%

11   Project Grant Billings 24,468           30,000           15,000           (15,000)          -50.0%

12   Appropriated Surplus (Note 3) 10,856           5,000             20,000           15,000           300.0%

       Total Revenue 945,019$       1,104,800$    1,098,150$    (6,650)$          -0.6%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
SCHEDULE OF FISCAL YEAR 2005 EXPENDITURES

REVISED PRELIMINARY

FY05 - FY04
Approved Preliminary Budget

FY 2003 Budget Budget Increase Percentage 
Actual FY 2004 FY 2005 (Decrease) Change

Personnel Costs
1 Salaries (Note 4) 553,459$      636,400$        625,800$        (10,600)$              -1.7%
2 Temporary Employee Services -                     1,000              1,000              -                           0.0%

       Total Personnel Costs 553,459         637,400          626,800          (10,600)                -1.7%

Benefits
Employer's Contributions

3 FICA 40,796           45,700            44,900            (800)                     -1.8%
4 Group Health Insurance (Note 5) 46,199           69,000            77,000            8,000                   11.6%
5 Retirement (Note 6) 48,221           57,000            52,500            (4,500)                  -7.9%
6 Workmans & Unemployment Compensation 2,441             2,000              2,000              -                           0.0%
7 Life Insurance 3,394             3,300              3,300              -                           0.0%
8 Long Term Disability Insurance 2,521             3,450              3,450              -                           0.0%

       Total Benefit Costs 143,572         180,450          183,150          2,700                   1.5%

Administrative Costs 
9 Commissioners Per Diem (Note 7) 13,250           15,500            15,250            (250)                     -1.6%

Rents: 149,187        157,300         160,000         2,700                  1.7%
10      Office Rent (Note 8) 139,228         145,300          148,500          3,200                   2.2%
11      Parking / Metrochek 9,959             12,000            11,500            (500)                     -4.2%

Insurance: 3,043            3,700             3,850             150                     4.1%
12      Public Official Bonds 1,563             2,000              2,000              -                           0.0%
13      Liability and Property 1,480             1,700              1,850              150                      8.8%

Travel: 15,660          26,500           25,000           (1,500)                 -5.7%
14      Conference Registration (Note 9) 1,860             3,000              3,000              -                           0.0%
15      Conference Travel (Note 9) 2,696             7,000              5,500              (1,500)                  -21.4%
16      Local Meetings & Related Expenses (Note 10) 9,393             12,000            12,000            -                           0.0%
17      Training & Professional Development (Note 11) 1,711             4,500              4,500              -                           0.0%

2



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
SCHEDULE OF FISCAL YEAR 2005 EXPENDITURES

REVISED PRELIMINARY

FY05 - FY04
Approved Preliminary Budget

FY 2003 Budget Budget Increase Percentage 
Actual FY 2004 FY 2005 (Decrease) Change

Administrative Costs (continued)
Communication: 11,237          13,950           13,800           (150)                    -1.1%

18      Postage 5,719             7,000              7,000              -                           0.0%
19      Telephone - LD 1,458             1,950              1,800              (150)                     -7.7%
20      Telephone - Local 4,060             5,000              5,000              -                           0.0%

Publications & Supplies 20,739          24,500           24,500           -                          0.0%
21      Office Supplies 4,850             5,300              5,300              -                           0.0%
22      Duplication (Note 12) 12,647           13,200            13,200            -                           0.0%
23      Public Information 3,242             6,000              6,000              -                           0.0%

Operations: 19,543          23,150           23,500           350                     1.5%
24      Furniture and Equipment (Capital) (Note 13) 6,691             8,250              8,000              (250)                     -3.0%
25      Repairs and Maintenance 65                  1,000              1,000              -                           0.0%
26      Computer Operations (Note 14) 12,787           13,900            14,500            600                      4.3%

Other General and Administrative 6,019            6,350             6,300             (50)                      -0.8%
27      Subscriptions 56                  750                 500                 (250)                     -33.3%
28      Memberships 1,915             1,100              1,200              100                      9.1%
29      Fees and Miscellaneous 2,608             2,000              2,300              300                      15.0%
30      Advertising (Personnel/Procurement) (Note 15) 1,440             2,500              2,300              (200)                     -8.0%

       Total Administrative Costs 238,678         270,950          272,200          1,250                   0.5%

Contracting Services
31 Auditing (Note 16) 9,310             14,000            14,000            -                           0.0%
32 Consultants - Technical -                     1,000              1,000              -                           0.0%
33 Legal -                     1,000              1,000              -                           0.0%

       Total Contract Services 9,310             16,000            16,000            -                           0.0%

          Total Operating Program 945,019$      1,104,800$     1,098,150$     (6,650)$                -0.6%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION 
Explanatory Notes to  

Revised Preliminary Fiscal Year 2005 Budget 
 

 
1.    Commonwealth of Virginia and Local Jurisdictional Contributions 

 
 Each NVTC jurisdiction is assigned a share of the local portion of NVTC’s 
administrative budget based on its share of revenue received by NVTC on behalf of 
jurisdictions from all sources in the previous year.  This procedure is required by state 
statute and results in changes in contributions from one year to another that vary for each 
jurisdiction depending on relative shares of revenue received.  The allocation in this FY 
2005 budget is based on the FY 2004 Subsidy Allocation Model. 
 
2.    Project Chargebacks 
  
 This line consists primarily of charges for NVTC staff support for the VRE 
project and reimbursed from VRE’s budget.  For FY 2003, actual charge backs were well 
below the budgeted level ($165,000), but recoveries for FY 2004 are expected to meet the 
budgeted amount.  Actual recoveries were $165,350 for FY 2001 and $115,175 for FY 
2002. 
 
3.      Appropriated Surplus 
 
 Included as a source of revenue is a projected excess accumulated surplus that is 
available to offset the proposed operating budget expenses.  This surplus is in excess of 
the commission’s anticipated minimum operating requirements.  
 
4.     Salaries 
 
 Salaries for fiscal year 2005 are budgeted to include merit increases for the 
existing staff.    Step increases for merit incentive raises are included up to 5%, but no 
cost of living adjustments are provided.  Each 1% of merit increases costs approximately 
$6,300.  Merit increases within the budget amount are awarded at the discretion of the 
executive director.   The 2005 budget includes nine staff positions, which is one less 
position than the 2004 approved budget. 
 
5.     Group Health Insurance 
 
 Experience over the past several years indicates accelerating cost of as much as 25 
percent annually. 
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6.     Retirement 
 

 Employer pension contributions show a decrease from the FY 04 budget due 
primarily to the reduction of a staff position offset by anticipated salary increases.    The 
calculations for the target benefit plan are based on the salaries projected for FY 2005.  
  
7.   Commissioners’ Per Diem 
 
 The statutory rate is $50 per meeting.  In FY 2003, two meetings were cancelled 
due to inclement weather.  The budgeted amounts for FY 2004 and FY 2005 are based 
upon the regular meeting schedules.    
 
8.     Office Rent 
 
 The administrative office lease was renewed during fiscal year 2001 for the period 
January 2001 through December 2010.  Rent expense is budgeted based upon the fixed 
costs of the lease, with a provision for increases in common area expenses due to rising 
costs. 
 
9.   Conference Registration and Travel 
 
 For conference registration and conference travel, FY 2003 actual amounts were 
well below the averages of the past several years.  The FY 2004 and FY 2005 budgets are 
based upon prior year needs. 
 
10.   Local Meetings and Related Expenses 
 
   NVTC hosts numerous regional meetings for the benefit of member jurisdictions.  
Costs of accommodating numerous meetings are the largest component of this line item, 
which also includes the costs of NVTC staff traveling to meetings elsewhere in the 
region.  FY 2003 actual expenses were well below the $12,000 average of the previous 
two years, and the amounts included in the FY 2004 and FY 2005 budgets approximate 
the actual amounts for FY 2001 and FY 2002.  
 
11.    Training and Professional Development 
 
 Actual expenditures fluctuate with the changing needs of staff.  For FY 2001, 
actual expenditures were $4,800, which is greater than the budgeted amounts for FY 2004 
and 2005. 
 
12.    Duplication  
 

Duplication costs are budgeted based upon a five year fixed price contract entered 
into during FY 2001.  The duplication expense of paper and staples which are not 
included in the contract have been budgeted based upon estimated usage levels.   
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13.   Furniture and Equipment 
 
 This budget category provides for the replacement and acquisition of office 
furniture and equipment, including computer hardware.  It is expected that during FY 
2005, several computers will need to be replaced or undergo major upgrades to support 
the operations of the commission.   
 
14.   Computer Operating Expense 
 
 Computer operating expenses include outside network consulting and services, 
software upgrades and supplies, and web hosting fees.   
 
15.    Advertising (Personnel/Procurement) 
 
 The FY 2005 budget includes a provision for personnel and procurement 
advertising.  An average of prior year costs was used to develop the budgeted amount as 
this category fluctuates from year to year. 
 
16.    Auditing 
 
 The 2005 budget includes auditing fees according to the three-year contract with 
the present auditors plus a contingency for additional services.  
 



NVTC WORK PROGRAM
FY 2005

(percent of employee hours)

1. Policy/Legislation
10%

2. Transit Funding
10%

3. Transit Services
20%

4. Financial Management
15%

5. WMATA & VRE Oversight
15%

6. Regional Coordination
15%

7. Public Information
15%



NVTC
Jurisdictional Contributions

Actual vs. CPI Adjusted
(Base Period 1985)
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                                                                             AGENDA ITEM # 11 
 
 
 
 
 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube and Kala Quintana 
 
DATE: December 31, 2003 
 
SUBJECT: Legislative Items 
             
 

The Virginia Transit Association will sponsor the second annual Transit 
Appreciation Day in Richmond on Tuesday, January 27, 2004 from about 9:30 
A.M. to 3:00 P.M.  The event will feature a rally, speakers and visits to General 
Assembly members.  We expect a bus will be available for board members and 
staff who wish to join us.  More details will be provided later in the month.   

 
The Mobile Commuter Store will be used as a focal point for the rally and 

displays, with refreshments provided. 
 
There is good news already from Richmond.  VDOT Commissioner 

Shucet is recommending that CMAQ projects receive a full state match for the 
first time in FY 2005.  This was an action item for VTA as well as NVTC.  
Recommended funding for the Transportation Efficiency Improvement Fund will 
also increase substantially. 

 
An attachment from the American Public Transit Association describes the 

current status of several federal legislative items of interest, including FY 2004 
appropriations, TEA-21 reauthorization, rail enhancements and transit commuter 
benefits.  Other attachments cover APTA’s efforts to restore leveraged leasing to 
the arsenal of transit finance weapons. 
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MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: January 8, 2004 
 
SUBJECT: Legislative Items 
             
 
 Five new legislative developments are summarized below: 
 

1) New transportation district and related legislation; 
2) Omnibus bill to clarify NVTC statutory references; 
3) Draft NVTC gas tax bill;  
4) NVTC letter regarding committee hearings on the Budget; and 
5) Other bills of interest. 

 
New Transportation District 
 
 PRTC is being briefed this evening on a proposal to establish a new 
transportation district that could include current PRTC members Stafford County 
and Fredericksburg and several other jurisdictions such as Spotsylvania and 
Caroline counties.  Of particular interest is a bill introduced by Delegate Orrock 
(HB 146) to extend the two percent motor fuels tax currently levied within NVTC 
and PRTC jurisdictions to such new commissions.  While details about the 
proposal are still sketchy, initially it seems that the proposal offers some 
opportunities as well as reasons for concern: 
 
 Potential Benefits: 
 

1) Provides a funding mechanism to induce more participants to help pay 
for VRE. 

2) May provide potential support from the General Assembly leadership 
for NVTC’s motor fuel user fee increase. 

3) Could extend to several additional jurisdictions an institutional structure 
to advocate better transit and more sources of state and federal 
funding. 
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Potential Problems: 
 
1) May require renegotiation of the VRE Master Agreement with uncertain 

results for subsidy allocation and voting strength. 
2) Amendments may lead to unforeseen consequences for NVTC’s two 

percent gas tax statute and the transportation district act. 
3) May lead to more competition for existing state and federal 

transportation funds. 
 
Omnibus Bill 
 
 Staff of Legislative Services has shared a draft of a section referencing 
NVTC in an omnibus bill that attempts to simplify the Virginia Code.  NVTC was 
created and modified over the years in a series of Acts of Assembly that are not 
part of the Code; this bill would codify the language in the acts and provide other 
clarifying changes. 
 
 A copy of the proposed new code section 15.2-4503.1 is attached for your 
information and reaction. 
 
NVTC Gas Tax 
 
 Senator Whipple has a draft bill to increase NVTC’s gas tax to four 
percent from two percent.  NVTC Chairman McConnell had a meeting scheduled 
with Delegate Parrish to ask that he include this change in his statewide motor 
fuel user fee proposal, but the meeting was cancelled due to Delegate Parrish’s 
illness.  A copy of a letter describing the request is attached. 
 
NVTC Letter Regarding Committee Hearings on the Budget 
 
 A letter is attached providing input from NVTC’s approved legislative 
agenda for the Senate Finance and House Appropriations committees regarding 
the budget. 
 
Other Bills of Interest 
 
 Among the pre-filed bills of interest are: 
 

• HB 60 -- Increase state motor fuels tax by 6.5-cents per gallon (Del. 
Parrish). 

• HB 89 -- Require electronic tolls on new HOV facilities (Del. 
Purkey). 

• HB 151 -- Enforcement (including photo-enforcement) and 
penalties for violating HOT lane requirements (Del. Albo). 

• SJ 18 -- Constitutional amendment requiring two-thirds vote to use 
TTF and HMOF funds for other purposes with proceeds to be 
repaid within four years (Sen. Howell). 

 
Copies are available from staff on request.  



















 
    
     
   January 06, 2004 
 
 The Honorable Harry J. Parrish 

Delegate for the 50th District 
Commonwealth of Virginia 
8898 Bond Court 
Manassas, Virginia 22110-4327 
 
Dear Delegate Parrish: 
 
 We were so sorry to hear about your illness and wish 
you a very speedy recovery.  We appreciate the fact that you 
had allowed time on your busy schedule for us to meet and 
hope this brief summary of what we wanted to discuss with 
you will be helpful to you in the upcoming General Assembly 
session. 
 
 First, we applaud your courageous intention to 
introduce legislation that will increase the statewide user 
fees on motor fuels.  As explained in the attached NVTC 
legislative agenda, our commission favors a 10-cent 
increase.  However, there is a very important component of 
any increase that we wish to emphasize.  Under current 
procedures, public transit receives only two percent of the 
$817 million collected statewide from the existing 17.5-cents 
per gallon motor fuel tax.  If your bill were crafted to direct all 
of the new revenue from the additional fees to the 
Transportation Trust Fund (TTF), then statewide transit 
would receive 14.7 percent instead of two percent.  Since 
NVTC and PRTC together capture 75 percent of statewide 
transit funding, on a 10-cent statewide user fee increase, the 
difference is $45 million per year more state funds that would 
flow to this region to support the Virginia Railway Express, 
OmniLink and other transit systems.  Accordingly, we urge 
you to consider directing the proceeds from the 
increased motor fuel user fees entirely to the TTF as a 
means to help Northern Virginia’s taxpayers receive full 
value. 
 
 Our second request relates to the need for more 
flexible local funding for transit.  As explained in the 
attachment, NVTC alone is receiving $83 million less this 
year in state transit funding than the amount specified in the  
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state statutes.  Even with a statewide motor fuel user fee increase, and 
even with our recommended approach of directing the entire increment to 
the TTF, transit systems in our region will remain shortchanged by the 
commonwealth.  Our commission is asking for an increase to four percent 
in the existing two percent motor fuels tax in the NVTC district alone (not 
the PRTC district).  We are asking for your support of this increase, 
which is contained in a Senate bill to be introduced by Senator 
Whipple.  Further, we ask that you incorporate this NVTC motor fuel 
user fee increase into your statewide motor fuel user fee bill so that 
your Finance Committee can consider all worthwhile motor fuel user 
fees in one legislative package. 

 
        Third, we had hoped to learn from you how we could be most 
helpful in supporting your motor fuel user fee bill in the upcoming session. 

 
 We regret that we cannot discuss with you in person how important 
these proposals are to our metropolitan region and hence to the economic 
well-being of the entire commonwealth.  But we know you to be a long-
time supporter of VRE and an advocate of balanced transportation.  We 
hope that the attachments will provide some facts to help you win approval 
of your bill.  If we can provide any further information please contact either 
of us.  In the meantime, we wish you a quick recovery and a very 
productive time in Richmond this year. 

 
 Our very best wishes to you. 

 
     Sincerely, 
 
 
 
 

 Elaine McConnell      Rick Taube 
           NVTC Chairman      NVTC Executive Director 
           703-451-8873      703-524-3322 
           springfield@fairfaxcounty.gov    rick@nvtdc.org 

 
 
 

mailto:springfield@fairfaxcounty.gov
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   January 08, 2004 
 
 
 Honorable Vincent F. Callahan 
 Chairman, House Appropriations Committee 
 P.O. Box 406 
 Richmond, VA 23218 
 

Dear Chairman Callahan: 
 
 We regret that a representative of our commission 
was unable to appear at your committee’s public hearing on 
January 6, 2004 but we did want to alert you and your 
committee members to the budget concerns of the Northern 
Virginia Transportation Commission.  The attachment 
summarizes our entire legislative agenda, including our key 
budgetary objectives for the 2004 General Assembly 
session. 

 
  Of primary importance is the provision of stable and 

reliable sources of state revenue to fund vital public 
transportation services.  In Northern Virginia, $83 million 
more is needed in state funding in FY 2004 alone to meet 
the commonwealth’s statutory objectives for its existing 
transit assistance program.  In the next six years, we are 
facing enormous additional unfunded capital needs in our 
region to keep our highly successful Metrorail, Metrobus, 
VRE and several local bus systems healthy and growing 
(e.g. $1.5 billion for WMATA and at least $191 million for 
VRE). 

 
  Governor Warner’s budget maintains funding for 

transit and proposes to use General Funds to pay debt 
service on borrowing in anticipation of federal funds 
(FRANS).  One objective of his tax restructuring plan is to 
stabilize the General Fund to reduce the need for transfers 
from the Transportation Trust Fund (TTF).  These proposals 
are consistent with our commission’s legislative agenda and 
we urge you to enact such provisions during this session. 
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  In addition, we ask that you enact a statewide increase in motor fuel user 

fees of 10-cents per gallon with the proceeds directed to the TTF.  We also ask 
you to enact an increase to four percent in NVTC’s existing two percent motor 
fuel user fees. 
 
 We strongly believe that such actions are vital to protect the economic 
well-being of the commonwealth and to ensure that our public transit systems 
can continue to provide significant contributions to mobility, air quality, energy 
conservation and job access. 

 
  Thank you for the opportunity to share our views.  If you have any 

questions, feel free to contact me. 
 
  Sincerely, 
 
 
 
  Richard K. Taube 
  Executive Director 
 
 cc:  Robert Vaughn, Staff Director 
 
 
  



AGENDA ITEM #12 
 
 
 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: December 31, 2003 
 
SUBJECT: WMATA Items 
             
 

A. Metro Board Digest for December, 2003. 
 

 A copy of the report is attached for your information. 
 

B. General Manager’s Proposed FY 2005 Budget. 
 

     Excerpts are attached for your information. 
 

C. Regional Mobility Planning Session. 
  

 As explained in the attached letter from Assistant General Manager 
Edward Thomas, WMATA intends to conduct a regional mobility planning 
initiative on January 9, 2004 as part of its regional mobility initiative.  
NVTC staff will participate. 

 
D. NVTC Requests. 

 
 A copy of a December 9, 2003 NVTC letter to WMATA containing 
requests for information is attached.  If a response is received before the 
meeting it will be provided as a “blue sheet item.” 



































































                                                                             AGENDA ITEM # 13 
 
 
 
 
 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube, Jana Lynott and Adam McGavock 
 
DATE: December 31, 2003 
 
SUBJECT: Regional Transportation Items 
             
 

A. Tech Talk 
 

Please see the attached review of an interesting new transit 
technology know as SMRTram. 
 

B. Award for Regional Transit Operators Group 
 

NVTC is among the members of this regional transit operators 
group that engages in emergency response planning.  Certificates of 
honor are being provided to recognize the group for its honorable mention 
in Montgomery County’s “County Executive’s Montgomery’s Best Awards” 
competition.  Jana Lynott represents NVTC on this transit group. 
 

C. Local Transit System Ridership Trend Line. 
 

Adam McGavock has completed the attached time line that shows 
clearly the substantial success of Northern Virginia’s local bus systems 
and VRE in attracting riders since the first local system (DASH) began 
operations in 1984.  From 753 average daily boardings in 1984, this set of 
transit operators carries 58,615 as of FY 2002. 
 

D. Impact of National Economic Slowdown on Public Transportation. 
 

Since mid-2001, unfavorable economic conditions have plagued 
the transportation sector and nationwide public transit ridership actually 
declined during the past year after six years of continuous increases.  The 
attachment summarizes the results of a survey by the American Public  
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Transportation Association.  Large urban transit systems (30+ million trips 
per year) were reported to have suffered the most, with 74 percent 
experiencing reduced peak period ridership, 59 percent reduced 
government funding, 63 percent reduced non-operating revenues, 80 
percent increased insurance premiums and 63 percent increased budget 
deficits. 
 
 In response, 90 percent of the large transit systems cut 
administrative expenses, 68 percent delayed capital projects, 80 percent 
froze hiring, 74 percent reduced staff, and an alarming 39 percent 
deferred maintenance.  Over 50 percent raised fares and 60 percent 
reduced service frequency. 
 

E. Local Transit Benefits People Who Do Not Ride it 
 

The American Public Transit Association has released another in its 
series of reports by Paul Weyrich and William Lind of the Free Congress 
Foundation expressing a conservative viewpoint.  The paper focuses on 
three principal reasons for those who don’t use transit to support transit 
nonetheless: 
 

1) Transit reduces traffic congestion; 
2) Transit is an option in an emergency; 
3) Transit generates large increases in property values. 

 
The authors promote rail transit over bus because in their view rail 

transit delivers greater and more assured benefits in those areas than 
does bus.  They cite numerous studies about the induced demand from 
new highways.  They also document environmental benefits from transit. 

 
Copies of the report are available from NVTC staff or directly from 

APTA on its web-site (www.apta.com). 
 

 
 

http://www.apta.com/


NVTC TECH TALK 
--January 8, 2004-- 

 
SMRTram 
 
 The idea of high frequency service via dedicated bus lanes in congested downtown areas is 
nothing new.  Bus Rapid Transit (BRT) has been around since the 1970s, almost disappearing in the 
1980s and 1990s, and is now re-emerging in selected applications.  At first glance, one might think that 
the SMRTram system is just another BRT application, but this would be a mistake.  The SMRTram 
system is similar to the traditional BRT model, but has several key differences and unique features which 
could make it an attractive alternative to a typical BRT application. 
 
 The core idea behind the SMRTram system is that of enhancing and extending pedestrian 
mobility.  According to SMRTram, “in a downtown business and shopping district, pedestrians are only 
willing to walk, on average, about 1200 feet.”  Parking facilities must be placed within this access 

distance (in the most 
expensive and intrusive 
locations) and visitors must 
drive further into downtown 
areas to park, thereby adding 
to the congestion.  SMRTram 
seeks to address this problem 
by extending the mobility of 
pedestrians, thereby allowing 
parking facilities to be located 
further away from congested 
downtown areas.  Again, this 
is hardly a new idea, but the 
approach is somewhat 
innovative.  SMRTram asserts 

that “pedestrians simply are not going to use buses and shuttles that they have to wait for, that have 
inconsistent and undependable schedules, and that sit in local traffic congestion”.  The SMRTram solution 
is to provide service with what they call “transparent convenience”, service that people will use 
repeatedly without even thinking about it, like one would use an elevator in a skyscraper. 
  
 To achieve this level of transparency, SMRTram offers five “Convenience Factors” that define 
their service: 
 

• SMRTram operates in one dedicated bus lane 7.5 feet wide, which provides for continuous 
pedestrian movement, even in gridlocked traffic.  The narrow width also allows for curbside 
parking and delivery on both sides of the street (where at least 65’ of right-of-way exists). 

 

 
 



• SMRTram uses short, consistent bi-directional headways.  Using their exclusive “Bi-directional 
Coordination Technology”, the single narrow guideway accommodates trams moving in both 
directions at the same time.  Short bypasses exist at each tramstop, allowing the trams to pass 
each other.  The coordination provides for short (2.5 minute) headways and allows pedestrians at 
a tramstop to board a tram in either direction, without having to cross a busy street. 

 
• SMRTram operates within the pedestrian context.  The trams travel at a pedestrian-friendly 

12mph, they are quiet and pollution free, the tram drivers are situated to be at eye-level with 
pedestrians, and the vehicles are low-floor and accessible to seniors, persons with disabilities, and 
persons with strollers.  The vehicle’s “greenhouse” design, with glass covering nearly every 
surface, keeps passengers connected to the pedestrian space and retail environment.  This last 
point could be especially important to retail merchants, who could be asked to help cover the 
costs of SMRTram service. 

 

 
 
 

• SMRTram has a visible, fixed guideway, which allows pedestrians to see where the tram is going.  
This visual cue can encourage a “trust” in the system, as opposed to wondering if the system will 
bring you back where you started.  

 
• Free and unlimited boardings on SMRTram provides for quick and easy boardings and reduced 

dwell times at stops.  The lack of fare revenue could be offset by the use of parking surcharges, 
tax districts, or downtown user fees.  

  
 SMRTram has yet to be built or implemented at this time.  The manufacturer, Village 
Technologies, estimates that it would take approximately 24-30 months to build the guideway, 
manufacture and deliver the streetcars, install the software, train operators, and implement the system.  
The proprietary component of the system is the Bi-directional Coordination Technology Control Logic, 
which has been patented by Village Technology.  The trams are designed to use conventional “off the 
shelf” components, and could be built by any of several manufacturers.  At this time, there is no cost 
information available.  
 
 For more information on the SMRTram system, you can visit the Village Technology 
website at http://www.villagetechnology.com/tramover.html 
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AGENDA ITEM #14 
 
 
 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: December 31, 2003 
 
SUBJECT: NVTC’s New Web-Based Distribution of Meeting Materials 
             
 
 NVTC staff has alerted recipients of NVTC’s agendas, minutes and other 
meeting materials that they are now available electronically.  An e-mail is sent 
with the link to the NVTC web-site (www.thinkoutsidethecar.org) and materials 
contained in these pdf files can be viewed and/or printed using free Adobe 
Acrobat software.  Items can be printed individually or in their entirety with a 
single click. 
 
 Commissioners will continue to receive mailed printed copies of the 
materials also, unless you specifically indicate that you would prefer to receive 
only the e-mail alert.  Jurisdiction staff and members of the public who ask may 
continue to receive mailed printed copies too.  Several printed copies will 
continue to be available at the NVTC meetings. 
 
 We anticipate that this new procedure should allow NVTC to reduce 
currently mailed printed copies by about 38 agendas, 16 agendas and minutes, 
and 35 full kits.  Such reductions would translate into annual savings of about 
$1781 for postage, $250 for paper and envelopes and 33 staff hours copying and 
assembling.  Overall savings would be valued at almost $3,000 per year. 

http://www.thinkoutsidethecar.org/


AGENDA ITEM #15 
 
 
 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Richard K. Taube 
 
DATE: December 31, 2003 
 
SUBJECT: Contract for Regional Vanpool Initiative Data Verification 
             
 
 For the second month, WMATA has requested that NVTC delay the due 
date for proposals to provide data verification for the regional vanpool initiative.  
No new date has been set pending notice from WMATA. 



AGENDA ITEM #16 
 
 
 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Turner 
 
DATE: December 31, 2003 
 
SUBJECT: NVTC Financial Reports for November, 2003 
             
 
 The November, 2003 financial reports are attached for your information. 



Financial Reports
November, 2003
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

November, 2003

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 64,869.42$            229,861.10$     636,400.00$     406,538.90$     63.9%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 64,869.42              229,861.10       637,400.00       407,538.90       63.9%

Benefits
Employer's Contributions:
FICA 3,762.38                14,509.54         45,700.00         31,190.46         68.3%
Group Health Insurance 3,848.50                21,390.41         69,000.00         47,609.59         69.0%
Retirement 5,162.00                21,615.00         57,000.00         35,385.00         62.1%
Workmans & Unemployment Compensation (106.78)                  664.47              2,000.00           1,335.53           66.8%
Life Insurance 262.84                   1,433.20           3,300.00           1,866.80           56.6%
Long Term Disability Insurance -                         911.80              3,450.00           2,538.20           73.6%
       Total Benefit Costs 12,928.94              60,524.42         180,450.00       119,925.58       66.5%

Administrative Costs 
Commissioners Per Diem 1,200.00                4,800.00           15,500.00         10,700.00         69.0%

Rents: 12,191.44             61,270.38        157,300.00      96,029.62        61.0%
     Office Rent 11,570.44              58,161.53         145,300.00       87,138.47         60.0%
     Parking 621.00                   3,108.85           12,000.00         8,891.15           74.1%

Insurance: 25.70                    593.50             3,700.00          3,106.50          84.0%
     Public Official Bonds -                         250.00              2,000.00           1,750.00           87.5%
     Liability and Property 25.70                     343.50              1,700.00           1,356.50           79.8%

Travel: 1,241.41               5,672.04          26,500.00        20,827.96        78.6%
     Conference Registration -                         -                   3,000.00           3,000.00           100.0%
     Conference Travel 75.45                     875.36              7,000.00           6,124.64           87.5%
     Local Meetings & Related Expenses 1,165.96                4,032.74           12,000.00         7,967.26           66.4%
     Training & Professional Development -                         763.94              4,500.00           3,736.06           83.0%

Communication: 953.60                  3,970.45          13,950.00        9,979.55          71.5%
     Postage 645.79                   2,109.83           7,000.00           4,890.17           69.9%
     Telephone - LD 4.29                       215.48              1,950.00           1,734.52           88.9%
     Telephone - Local 303.52                   1,645.14           5,000.00           3,354.86           67.1%

Publications & Supplies 1,896.53               7,361.64          24,500.00        17,138.36        70.0%
     Office Supplies 117.51                   862.29              5,300.00           4,437.71           83.7%
     Duplication 993.12                   5,580.95           13,200.00         7,619.05           57.7%
     Public Information 785.90                   918.40              6,000.00           5,081.60           84.7%



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

November, 2003

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 1,103.18               5,680.29          23,150.00        17,469.71        75.5%
     Furniture and Equipment -                         1,560.00           8,250.00           6,690.00           81.1%
     Repairs and Maintenance 58.70                     214.70              1,000.00           785.30              78.5%
     Computers 1,044.48                3,905.59           13,900.00         9,994.41           71.9%

Other General and Administrative 439.93                  1,702.75          6,350.00          4,647.25          73.2%
     Subscriptions -                         48.00                750.00              702.00              93.6%
     Memberships 260.00                   674.00              1,100.00           426.00              38.7%
     Fees and Miscellaneous 179.93                   980.75              2,000.00           1,019.25           51.0%
     Advertising (Personnel/Procurement) -                         -                   2,500.00           2,500.00           100.0%

       Total Administrative Costs 19,051.79              91,051.05         270,950.00       179,898.95       66.4%

Contracting Services
Auditing -                         7,495.00           14,000.00         6,505.00           46.5%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services -                         7,495.00           16,000.00         8,505.00           53.2%

          Total Gross G&A Expenses 96,850.15$            388,931.57$     1,104,800.00$  715,868.43$     64.8%



NVTC
RECEIPTS and DISBURSEMENTS
November 2003

Payer/ Wachovia Wachovia VA VA
Date Payee  Purpose (Checking) (Savings) LGIP SNAP

RECEIPTS
3 DRPT Code Red grant receipt 6,427.00$               
12 Dept. of Taxation Motor Vehicle Fuels Sales tax 1,978,903.66          
14 VMLP Disability insurance dividend 124.00                    
17 VRE Reimbursement for staff support 6,321.81                 
18 DRPT FTM/Admin grant receipt 4,267,394.00          
19 FTA SmarTrip grant receipt 1,366.00                 
30 Banks November interest income 7.35                        42,144.62               2.18                      

-                         6,453.16                 6,296,235.28          2.18                      

DISBURSEMENTS
1-30 Various NVTC project and administration (117,436.58)           
3 BMI Code Red consulting (6,426.95)               
6 City of Fairfax Other capital (20,553.47)              
6 City of Fairfax Other operating (102,961.27)            
20 IBI Group SmarTrip consulting (1,706.94)               
30 Banks November service fees (49.35)                    

(125,619.82)           -                          (123,514.74)            -                        

TRANSFERS  and Adjustments
17 Transfer From LGIP to checking 30,000.00              (30,000.00)              
25 Transfer From LGIP to checking 40,000.00              (40,000.00)              

70,000.00              -                          (70,000.00)              -                        

NET INCREASE (DECREASE) FOR MONTH (55,619.82)$           6,453.16$               6,102,720.54$        2.18$                    
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NVTC
INVESTMENT REPORT

November 2003

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 10/31/03 (Decrease) 11/30/03 G & A Trust Fund County

Cash Deposits

1st Union:  NVTC Checking    N/A 98,077.14$         (55,619.82)$              42,457.32$         42,457.32$           -$                           -$                       

1st Union:  NVTC Savings 0.13% 71,196.88           6,453.16                    77,650.04           77,650.04             -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 1.09% 44,158,893.66    6,102,720.54             50,261,614.20    494,648.58           34,523,589.01           15,243,376.61        

Investments  --
CTB Bond Proceeds

VA State Non-Arbitrage Program
       MCIP - 2001A Series 1.04% 2,505.84             2.18                           2,508.02             -                        2,508.02                    -                         

44,330,673.52$ 6,053,556.06$          50,384,229.58$ 614,755.94$        34,526,097.03$        15,243,376.61$     
 

 5



6

NVTC MONTHLY GAS TAX REVENUE
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2001-2004
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY
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AGENDA ITEM #17 

 
 
 
 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman McConnell and NVTC Commissioners 
 
FROM: Rick Taube 
 
DATE: December 31, 2003 
 
SUBJECT: VRE Items 
             
 

A. Report from the VRE Operations Board (with minutes of the December 19, 
2003 meeting) and from the Acting Chief Operating Officer -- Information Item. 

 
B. Amtrak Contract Extension -- Action Item/Resolution #999. 

 
C. VRE Budget for FY 2005 -- Action Item/Resolution #1000. 

 
D. Elimination of VRE Holiday Service -- Action Item/Resolution #1001.  

 
E. Closed Session (Section 2.2-3711 A.7 of the Code of Virginia) on a legal matter 

followed by action on Resolution #1002. 
 



Item #17A 
 
 
 
 
 
Report from the VRE Operations Board and Acting Chief Operating Officer 
 
 Minutes are attached from the Board meeting of December 19, 2003.  
Also attached are the report of the VRE Acting Chief Operating Officer and 
ridership results.  A letter to Delegate Marshall on VRE expansion is included.





































Item #17B 
 
 
 
 
Amtrak Contract Extension 

 
 The current VRE operating agreement with Amtrak expires on January 31, 
2004.  An extension of the agreement for as long as 18 months is being sought 
to allow VRE to negotiate several matters that could lead to a 15-30 year access 
agreement for Washington Union Terminal.  By January 8th staff will have either a 
proposed contract extension to be ratified by the commission or staff will ask the 
commission to delegate to the VRE Operations Board the authority to accept a 
contract extension at its January 16th meeting -- in order to meet the January 31st 
deadline. 
 
 The contract extension will likely require VRE to pay additional fees that 
are not included in VRE’s FY 2004 or 2005 budgets, but VRE staff anticipates 
introducing several cost saving initiatives in the future that will provide sufficient 
funds to cover any acceptable increase in Amtrak fees. 
 



 
 
 
 
 
 
 

RESOLUTION #999 
 
 

SUBJECT: Amtrak Contract Extension. 
 
WHEREAS: VRE’s current operating agreement with Amtrak expires January 

31, 2004; and 
 
WHEREAS: VRE and Amtrak are negotiating a new contractual agreement that 

would provide VRE long term access to Washington Union 
Terminal; and 

 
WHEREAS:  In order to permit sufficient time to conclude negotiations on a new 

long term agreement, an extension agreement through June 30, 
2005, has been proposed; and 

 
WHEREAS: Amtrak is seeking increased fees for access during the extension 

period, and VRE and Amtrak have not yet reached agreement on 
those fees;  

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission hereby authorizes VRE’s Acting Chief Operating 
Officer to execute a short term contract extension through April 2, 
2004, in order to reach agreement on an access fee for the 
extension period, with the understanding that additional changes 
may be approved by the commissions in the future that would apply 
retroactively to February 1, 2004. 

 
 
Approved this 8th day of January, 2004. 
 
            
       William Euille 

Chairman 
                                               
Gerry Connolly 
Secretary-Treasurer  
 
 



          Item #17C 
 
 
 
 
VRE Budget for FY 2005 
 
 The VRE Operations Board recommends approval of Resolution #1000.  
This resolution approves VRE’s FY 2005 and revised FY 2004 budgets and 
authorizes staff to forward these to the local jurisdictions, along with a six-year 
financial forecast.  This procedure is mandated in the VRE Master Agreement. 
 
 For FY 2005, 32 trains will continue to operate with assumed average 
daily ridership of 15,000.  A six percent fare increase is included but no increase 
in total local subsidies.  A committee of local staff representing their chief 
administrative officers has worked with VRE for several months to help shape the 
budget.  The final comments of the CAO Task Force are attached and VRE staff 
has provided a positive response to each of those comments. 
 



 
 
 
 
 
 
 

RESOLUTION #1000 
 

SUBJECT: VRE Budget for FY 2005. 
 
WHEREAS: The VRE Master Agreement requires that the commissions be 

presented with a fiscal year budget for their consideration at their 
respective January meetings prior to the commencement of the 
subject fiscal year; 

 
WHEREAS: The VRE Acting Chief Operating Officer has provided the VRE 

Operations Board with a revised FY 2004 budget and a proposed 
FY 2005 Operating and Capital Budget within the guidelines 
developed in concert with the jurisdictional chief administrative 
officers and the Board has authorized that budget to be forwarded 
to the commissions for approval; and 

 
WHEREAS:  The recommended budget is built on an average daily ridership of 

15,000 and 32 trains with a six percent fare increase and no total 
local subsidy increase. 

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission hereby adopts the revised FY 2004 and recommended 
FY 2005 VRE Operating and Capital Budget and directs staff to 
forward the FY 2005 budget to the local jurisdictions for inclusion in 
their budgets and appropriations in accordance with the Master 
Agreement; 

 
BE IT FURTHER RESOLVED that NVTC authorizes the executive directors of 

both PRTC and NVTC to submit to the Transportation Planning 
Board of the National Capital Region and to the Federal Transit 
Administration or other federal agencies, the appropriate Transit 
Improvement Program and grant applications for FY 2004 and FY 
2005;  



RES. #1000 
 
 
BE IT FURTHER RESOLVED that NVTC authorizes its executive director to 

submit to the commonwealth the approved budget as part of the FY 
2005 state aid grant applications; and 

 
BE IT FURTHER RESOLVED that NVTC accepts and will forward to its 

jurisdictions the six-year VRE financial forecast that is also a 
requirement of the Master Agreement. 

 
 
 
Approved this 8th day of January, 2004. 
 
            
        

Chairman 
                                               
 
Secretary-Treasurer  
 
 



































































































































 
 
 
 
 

VIRGINIA RAILWAY EXPRESS 
ASSUMPTIONS FOR SIX-YEAR FORECAST 

-- FY 2005-2010 -- 
Purpose: 
 

• The forecast is an annual requirement of the VRE Master Agreement.  It 
assembles anticipated sources and uses of funding, categorized by 
operations and capital.  The resulting spreadsheet and assumptions are 
useful for identifying any funding shortfalls and testing the sensitivity of the 
results to alternative assumptions.  All costs and revenues are expressed 
in 2004 dollars. 

 
Cost and Revenue Drivers: 
 

• Number of trains and average daily ridership are taken directly from VRE’s 
Phase I Strategic Plan. 

 
Revenues: 
 

• Annual fare revenue is the product of average fare times average ridership 
for 250 service days.  For FY 2005, the total agrees to the proposed 
budget.  For future years, average fares are indexed at two percent.  
Other revenue items (advertising, equipment rental) are assumed to grow 
at four percent annually and interest income is assumed to grow at two 
percent. 

 
Costs: 
 

• Operating costs for FY 2005 are taken from the FY 2005 budget.  In 
subsequent years, a base increase of five percent is assumed.  However, 
in FY 2008, two trains are added on the Fredericksburg line, with an 
additional increase in crew costs of $400,000 and fuel costs of $100,000.  
In FY 2010, the same increases occur for the two additional trains added 
to the Manassas line.   

 
• Access costs for FY 2005 are also taken from the FY 2005 budget, with an 

assumed four percent annual base increase.  Again, with two additional 
Fredericksburg trains in FY 2008, access costs beginning in that year 
increase an additional $315,000; in FY 2010 the additional Manassas 
trains add $200,000 per year.    
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• Debt service and lease expenses are constant with no assumed additional 
borrowing. 

 
Operating Ratio: 
 

• The resulting operating ratio for each year exceeds the Master 
Agreement’s mandate of 50 percent.  The ratio is calculated using fare 
revenues divided by operating expenses. 

 
 Capital Costs: 
 

• Capital costs for each year are taken directly from VRE’s six-year Capital 
Improvement Program (CIP) and include projects for which funding is 
identified as well as some projects for which funding is not identified.  

 
State Grant Income: 
 

• State grants are used to help defray operating and capital costs.  For 
operations, a rate of growth of three percent is assumed. 

 
• For eligible debt service/leases, a conservative recovery rate of 40 percent 

is assumed (since this is the lowest actual rate in the last several years 
and applied most recently in FY 2004). 

 
• For eligible non-federal capital, the same 40 percent rate is assumed. 

 
• The state also provides an annual allocation of federal Surface 

Transportation Program funds sufficient to cover 80 percent of access 
costs.  This is assumed to continue. 

 
Federal Grant Income: 
 

• Consistent with the assumptions in VRE’s six-year CIP, it is assumed here 
that sources of federal funding (Section 5307 and 5309 transit formula 
programs, transit earmarks and Homeland Security grants) will be 
sufficient to cover 80 percent of the costs of the funded CIP base projects.  
However, unlike the CIP, the unfunded capital needs are also assumed in 
this six-year forecast to receive federal funding at 80 percent of costs.  
This assumption is made since the funded and unfunded capital projects 
are needed to provide sufficient capacity to achieve the ridership 
forecasts. 
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Local Subsidies: 
 

• It is assumed that local subsidies are fixed at the FY 2005 amount. 
 
• Local subsidies are applied first to cover any operating shortfalls and the 

remainder is applied to capital shortfalls. 
 
Additional Funding Needed: 
 

• With the above set of assumptions, VRE experiences a modest 
cumulative capital funding shortfall through FY 2008 that accelerates 
sharply in FY 2009 and beyond. 

 
• The forecast capital shortfall is largely attributable to the assumption that 

local subsidies are fixed, since federal aid and state assistance are 
assumed to grow to maintain their current shares. 

 
• Also, beginning in FY 2008, operating shortfalls materialize that can only 

be covered by assuming additional local subsidies. 
 

• These results are dependent on the assumptions used.  For example, 
access fees and other operating costs may increase more than assumed 
or state and federal aid may not be available as anticipated.  These 
changes would make the forecast shortfalls even greater. 

 
 

 
 

 
 
 
 

 
 



SIX YEAR FORECAST 
WITH EXPANDED SERVICE LEVELS

AND PHASE ONE STRATEGIC PLAN CAPITAL COSTS
Six year plan - Fares indexed

FY 05 FY 06 FY 07 FY 08 FY09 FY10

Number of Trains 32 32 32 34 34 36
      Manassas Line 18 18 18 18 18 20
      Fredericksburg Line 14 14 14 16 16 16
Average Daily Ridership 15,000 15,200 15,400 15,900 16,250 16,600 Average daily riders
Average Fare Price $4.97 $5.06 $5.17 $5.27 $5.37 $5.48 Indexed, 2% per year
Potential Operating Ratio 76% 75% 73% 72% 72% 70%

Use of Funds for Operations
Operating Expenses 24,551,750 25,779,338 27,068,304 28,921,720 30,367,806 32,386,196 Increased base costs 5% pe
Track Lease Expense 7,251,905 7,541,981 7,843,660 8,472,407 8,811,303 9,363,755 Increased base cost 4% per 
Debt Service Loan/Leases 9,000,284 9,000,284 9,000,284 9,000,284 9,000,284 9,000,284 Assumes no add'l borrowing

Total Operating Costs 40,803,939 42,321,603 43,912,249 46,394,410 48,179,393 50,750,235

Sources of Funds For Operations
Fare Revenue 18,620,298 19,245,940 19,889,160 20,945,610 21,834,810 22,751,200

Operating Interest Income +2% 42,000 42,840 43,697 44,571 45,462 46,371
Other Income +4% 103,200 107,328 111,621 116,086 120,729 125,559
State Operating Grant +3% 5,439,772 5,602,965 5,771,054 5,944,186 6,122,511 6,306,187
State Capital Grant - 40% of non-federal Loan/Lease 2,856,114 2,856,114 2,856,114 2,856,114 2,856,114 2,856,114
Federal Grants:

Access lease funding - SSTP 5,801,524 6,033,585 6,274,928 6,777,925 7,049,043 7,491,004
Federal operating funds 2,737,200 2,737,200 2,737,200 2,737,200 2,737,200 2,737,200

      Project Mgmt/Training 897,600 897,600 897,600 897,600 897,600 897,600
Total Operating Revenues 36,497,708 37,523,572 38,581,374 40,319,291 41,663,469 43,211,235

Surplus/(Deficit) for Operations (4,306,231) (4,798,031) (5,330,875) (6,075,119) (6,515,924) (7,539,000)
Local Subsidy 6,353,002 6,353,002 6,353,002 6,353,002 6,353,002 6,353,002

Net subsidy available for capital match 2,046,771 1,554,971 1,022,127 277,883 (162,922) (1,185,998)

Use of Funds for Capital Program

Capital Cost Base Program 13,126,000 14,047,000 14,898,000 15,795,000 16,814,000 17,813,000
Unfunded capital needs 2,800,000 4,687,000 3,872,000 2,452,000 59,160,000 126,624,000

Total Capital Program Costs 15,926,000 18,734,000 18,770,000 18,247,000 75,974,000 144,437,000

Capital Sources of Funds for Capital Program

Federal Grants:
Federal funding - 80% of base program 10,500,800 11,237,600 11,918,400 12,636,000 13,451,200 14,250,400
Federal funding - 80% of unfunded needs 2,240,000 3,749,600 3,097,600 1,961,600 47,328,000 101,299,200

Matching Funds
   State Capital Grants  - 40% of non-federal costs (base) 1,050,080 1,123,760 1,191,840 1,263,600 1,345,120 1,425,040
   State Capital Grants  - 40% of non-federal costs (unfunded) 224,000 374,960 309,760 196,160 4,732,800 10,129,920

Net local subsidy available for capital match 2,046,771 1,554,971 1,022,127 277,883 (162,922) (1,185,998)
Total Sources of Funding for Capital Program 16,061,651 18,040,891 17,539,727 16,335,243 66,694,198 125,918,562

Add'l funds required (excess) to fully fund Capital Prog.:
     Current fiscal year (135,651) 693,109 1,230,273 1,911,757 9,279,802 18,518,438
     Cumulative 557,458 1,787,732 3,699,489 12,979,290 31,497,729

Note:  "Capital Program" does not include leases, debt service, administrative costs and other operating costs.
Six Year Financial Forecast 1-6-2004 modified
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          Item #17D 
 
 
 
 
Elimination of VRE Holiday Service 
 
 The VRE Operations Board recommends approval of Resolution #1001.  
This resolution authorizes staff to cease to operate VRE holiday service on 
Martin Luther King Day, Presidents’ Day, Columbus Day and Veterans’ Day.  Net 
savings are expected to be more than $75,000 annually.  Prior to making this 
recommendation, extensive outreach to VRE customers was made and new 
marketing efforts were used to try to boost ridership on these days. 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 

RESOLUTION #1001 
 

SUBJECT: Elimination of VRE Holiday Service. 
 
WHEREAS: At the request of the VRE Finance Committee, the VRE Operations 

Board asked staff to examine ways to generate meaningful cost 
savings; 

 
WHEREAS: Staff suggested new policies that will bring significant benefit and 

cost savings; 
 
WHEREAS:  One of the suggestions was the elimination of VRE holiday service; 
 
WHEREAS: The VRE Operations Board requested customer feedback to 

determine level of usage and customer benefits and staff received 
nearly 1,000 customer responses to-date; 

 
WHEREAS:  Nearly half of all respondents support the elimination of all holiday 

service and an additional 20% of the respondents support 
elimination of holiday service with the exception of the day after 
Thanksgiving; and 

 
WHEREAS:  Projected savings from eliminating all holiday service except the 

day after Thanksgiving total at least $75,000 annually. 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes the VRE Acting Chief Operating Officer to 
eliminate all holiday service, except the day after Thanksgiving, 
beginning immediately. 

 
 
Approved this 8th day of January, 2004. 
 
            
        

Chairman 
                                               
 
Secretary-Treasurer  
 







          Item #17E 
 
 
 
 
Closed Session on a Legal Matter 
 
 To enter closed session: 
 
   
  Pursuant to the Virginia Freedom of Information Act  

(Section 2.2-3711A.7) of the Code of Virginia), the Northern 
Virginia Transportation Commission authorizes discussion 
in closed session concerning legal matters relating to 
settlement of a threatened lawsuit. 

  
 After the closed session: 
 
  The Northern Virginia Transportation Commission certifies that, 
  to the best of each member’s knowledge and with no individual 
  member dissenting, at the just concluded closed session: 
 

1. Only public business matters lawfully exempted from open 
meeting requirements under the Freedom of Information Act 
were discussed; and, 

 
2. Only such public business matters as were identified in the  

Motion by which the closed session was convened were heard, 
discussed or considered. 
 
 

 VRE’s legal counsel will recommend action on Resolution #1002 which 
will be discussed first in closed session. 
 



 
 
 
 
 
 
 

RESOLUTION #1002 
 
 

SUBJECT: Settlement of a Threatened Lawsuit. 
 
WHEREAS: VRE’s legal counsel has been approached by legal counsel for a 

party threatening legal action against NVTC and PRTC; 
 
WHEREAS: The potential claim is eligible for payment of a negotiated 

settlement from VRE’s insurance trust managed by the Virginia 
Division of Risk Management; 

 
WHEREAS: Legal counsel recommends that the commissions settle to avoid 

potentially greater costs of litigation. 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes VRE’s legal counsel to work with the 
Virginia Division of Risk Management to settle the claim using 
funds available in VRE’s insurance trust. 

 
Approved this 8th day of January, 2004. 
 
            
        

Chairman 
                                               
 
Secretary-Treasurer  
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