
 
 
 

NVTC COMMISSION MEETING 
THURSDAY, APRIL 1, 2004 

7:15 P.M. 
 

OLD TOWN HALL 
3999 University Drive 

Fairfax, VA 22030 
 
 
 NOTE: NVTC’s 40th Anniversary Celebration will begin 

  immediately after this brief NVTC business  
  meeting.  

 
 
 

1. Minutes of the March 4, 2004 NVTC Meeting. 
 

Recommended Action:  Approval. 
 

2. GEORGE Bus Operating Agreement. 
 

The contract between WMATA, Falls Church and NVTC for the GEORGE 
clean fuel bus demonstration is ready for execution. 
 
Recommended Action:  Authorize NVTC’s executive director to sign the 
agreement on behalf of the commission. 
 

3. Legislative Items. 
 

Staff and commissioners will review the outcome of the 2004 General 
Assembly session, particularly HB 1231 affecting NVTC’s membership 
and quorum requirements. 
 
Discussion Item. 
 

4. WMATA Items. 
 

A. Metro Board Digest for March, 2004. 
 
B. Historical Metrorail Station Counts by Jurisdiction. 

 
C. Parking Policies 

 
Information item. 
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5. NVTC Financial Report for February, 2004. 

 
Information Item. 
 

6. VRE Items. 
 

A. Report from the VRE Operations Board (including minutes of the 
meeting of March 19, 2004) and from the Acting VRE Chief 
Operating Officer -- Information Item. 

 
B. Status of VRE Chief Executive Officer Recruitment -- Information Item. 

 
C. FY 2003 Auditors’ Management Letters -- Information Item. 

 
D. Agreement with Manassas for VRE Parking and Access Improvements -- 

Action Item/Resolution #1010. 
 

E. Task Order to RailPlan International for Gallery Railcar Re-Qualification  -- 
Action Item/Resolution #1011. 
 

F. Contract Award for Wayside Power and Drip Pans in VRE Yards -- 
Action Item/Resolution #1012. 
 



                                   
               AGENDA ITEM # 1 

 
 

MINUTES 
NVTC COMMISSION MEETING – MARCH 4, 2004 

NVTC CONFERENCE ROOM - ARLINGTON, VIRGINIA 
 
The meeting of the Northern Virginia Transportation Commission was 

called to order by Vice Chairman Ferguson at 8:09 P.M. 
 
Members Present 
Sharon Bulova 
Gerald Connolly  
Paul Ferguson 
Jay Fisette 
Catherine M. Hudgins 
Dana Kauffman 
Elaine McConnell 
Karen Rae (DRPT) 
Scott Silverthorne 
David F. Snyder 
Christopher Zimmerman 
 
 
Members Absent 
David Albo  
William D. Euille 
Ludwig Gaines 
William C. Mims 
Gary A. Reese 
Mick Staton 
Mary Margaret Whipple 
 
 
Staff Present 
Rhonda Gilchrest 
Scott Kalkwarf 
Jana Lynott 
Stephen MacIsaac (VRE) 
Adam McGavock 
Mark Roeber (VRE) 
Kala Quintana 
Richard K. Taube 
Dale Zehner (VRE) 
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Legislative Items 
 
 Status of Bills of Interest to NVTC.  Mr. Taube reported that SB 458, which 
would have increased the motor fuels tax, cleared the Senate but was passed by 
indefinitely by a subcommittee of House Finance.  Mr. Connolly asked if this 
legislation could be resurrected if there ends up being a Special Session.  He 
stated that the Speaker of the House himself admitted that a gas tax might be 
acceptable as a user fee.  Mrs. McConnell asked for a listing of who voted for 
and against this legislation.    
  
 Mr. Taube stated that HB 1231, which would add another member to 
NVTC from the House of Delegates, has passed the House of Delegates and the 
Senate Rules Committee will take it up on March 5, 2004.  Mr. Taube stated that 
Senator Whipple is aware of NVTC’s concerns about quorum requirements.  Ms. 
Rae suggested that NVTC communicate these concerns with the governor’s 
office.  Mr. Taube explained that if a new member is added to NVTC, the 
commission could work to change the quorum requirements, which would need a 
statutory change.   
 
 Tom Biesiadny reported that the Dulles Corridor tax district bill continues 
to move along through the legislative process.   Mr. Connolly reported on the 
status of several related bills.  Ms. Rae stated that the Rail Authority Bill will be 
carried over until next year. 
 
 Transit Education Day.  Ms. Quintana reported that on February 10, 2004 
the second annual Transit Education Day was held in Richmond.  Transit 
advocates from around the commonwealth met in Richmond to rally in support of 
more funding.  The group provided Krispy Kreme donuts for legislators and their 
staffs and hand-carried packets of information to each legislator’s office.  They 
also heard presentations from several key legislators, including Senator Whipple, 
and were recognized on the floors of the House of Delegates and Senate.   
 
  Mr. Fisette arrived at 8:16 P.M. 
 
 Mr. Taube explained that a draft letter has been prepared to send to the 
House and Senate budget conferees that would urge them to come out of 
conference with a budget that is transit friendly.  Vice Chairman Ferguson stated 
that NVTC’s executive committee reviewed the letter and made some changes.   
There were no objections to sending the letter. 
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Minutes of NVTC’s Meeting of February 5, 2004 
 
 On a motion by Mr. Zimmerman and a second by Mr. Connolly, the 
commission unanimously approved the minutes.  The vote in favor was cast by 
commissioners Bulova, Connolly, Ferguson, Fisette, Kauffman, McConnell, Rae, 
Silverthorne, Snyder and Zimmerman.  
 

Ms. Hudgins arrived at 8:21 P.M.  
 
 
Federal Legislation  
 

Mr. Taube reported that the TEA-21 reauthorization bill has been 
extended for two months to allow for further negotiations.  Mark Roeber stated 
that the bill may be extended for another two years.   
 
 
Contract Amendment for Air Quality Code Red Analysis 
 
 Mr. Taube stated that due to a lack of forecast air quality Code Red days 
last summer, the on-board survey of transit customers could not be completed.  
Instead, the survey will be done in Summer, 2004 and included in the project’s 
final report.  An additional $20,000 in CMAQ funds is now available to be added 
to the consultant contract to cover the costs of retraining surveyors, administering 
the survey, analyzing the survey results and preparing the final report.  The 
NVTA has approved the use of these funds for this purpose. 
 
 Mr. Connolly moved, with a second by Mrs. Bulova, to authorize staff to 
execute a contract amendment with BMI-SG to accomplish the revised scope for 
an additional amount not to exceed $20,000 plus funds remaining from the first 
phase of approximately $15,000.  The vote in favor was cast by commissioners 
Bulova, Connolly, Ferguson, Fisette, Hudgins, Kauffman, McConnell, Rae, 
Silverthorne, Snyder and Zimmerman.   
 
 
WMATA Items 
 

WMATA FY 2005 Budget.  Mr. Taube reported that the WMATA Board 
has agreed to take to public hearings proposals to increase rail and bus fares by 
up to 15-cents, the maximum rail fare by 45-cents, express bus fares by 50-cents 
and daily parking fees as much as $2.30.  Funds are needed to close a budget 
gap of $20 to $36 million.  Another controversial issue for public comment is 
plans for $740,000 of additional revenue through wrapped advertising on transit 
vehicles, commercial banners, animated display panels in tunnels and video 
monitors on trains. 
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 Mr. Taube reported that there will be public hearings throughout Northern 
Virginia, including March 17th at the Fairfax County Government Center, March 
18th in Falls Church, March 22nd in Arlington and March 25th in Alexandria. 
 
 Emergency Preparedness.  In response to a question from Mr. Connolly, 
Mr. Taube stated that a letter was sent to WMATA inviting its staff to participate 
in NVTC’s emergency preparedness planning sessions.  
 
 New WMATA Board Chairman.  Mr. Zimmerman reported that WMATA’s 
new Board Chairman, Robert Smith, has mentioned Maryland’s interest in 
opening up Metro’s allocation formula.  Mr. Kauffman asked for data showing 
how long it took before there was a Metrorail station in Virginia, while Maryland 
had miles of track and stations.  In response to a question from Mr. Fisette, Mr. 
Zimmerman speculated that it would probably not be to Maryland’s advantage to 
reopen the allocation formula.  Mr. Connolly reminded commissioners that 
WMATA has had committees look at the formula in the past.  The Metro 
Compact is the single most successful enterprise in the history of this region and 
he expressed his concern that opening it up could have serious repercussions. 
 
 
Regional Transportation Items 
 
 Telework Consortium: Estimating Highway Subsidies.  Mr. Taube reported 
that this study by Dr. Anthony Yezer was designed to illustrate how much tax 
money is being spent on new highway construction, Metrorail extensions and toll 
roads in the Northern Virginia, in order to make the case that Telework offers a 
significant savings.   
 
 Mr. Connolly asked for a copy of the full report.  He expressed his concern 
that the study basically is saying to readers that investments don’t need to be 
made for these other transportation and transit projects because the best solution 
is telework.  He stated that he is a champion of telework but realizes that it is not 
a substitute for other investments.  Telework should work alongside other 
investments since there is no one magic solution to the region’s congestion 
problems.  Ms. Rae agreed and cited the example of the Springfield Mixing Bowl 
project where there has been no one solution but a combination of transit, rail, 
telework and vanpools to make the project a success. Mr. Connolly stated that 
telework should offer another choice, not be a substitute. 
 
 Federal Economic Index for Transportation.  The new Transportation 
Services Index of the USDOT focuses on monthly freight and passenger 
movements by land, water and air in order to provide another measure of the 
strength of the overall US economy.  Data will be weighed and seasonally 
adjusted by the Bureau of Transportation Statistics, with the first index to be 
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released in March, 2004.  APTA and the National Transit Database will be the 
source of public transit ridership and passenger mile data for the index. 
 
 Transit Ridership Gains in Northern Virginia.  Mr. Taube reported that 
NVTC issued a media release reporting the commission’s compilation of the 
average weekday transit ridership in Northern Virginia for FY 2003.  Overall 
weekday ridership grew to over 417,367 for an increase of over two percent and 
total annual ridership grew by almost four percent despite a tough economy that 
dampened ridership throughout the United States, where overall transit ridership 
declined slightly. 
 
 BRT Performance.  Mr. Taube stated that at the request of the 
commission, Mr. Tennyson provided material about Bus Rapid Transit 
performance. 
 
 
NVTC’s 40th Anniversary Event     
 
 Ms. Quintana announced that invitations have been mailed for the 
anniversary event to be held on April 1st at the city of Fairfax’s Old Town Hall.  
NVTC will conduct a very brief business meeting starting at 7:15 P.M. and the 
program will begin at 8:00 P.M., featuring recollections by former and current 
commissioners.  Other historical memorabilia will also be on display.  She 
encouraged all to attend.  She thanked Mr. Silverthorne and the city of Fairfax for 
allowing NVTC to hold the event at the Old Town Hall. 
 
 Mr. Connolly suggested producing a commemorative poster, which could 
be used for educational opportunities.   
 
 
NVTC Financial Reports for January, 2004 
 
 The financial reports were provided to commissioners and they had no 
comments. 
 
 
VRE Items 
 
 Report from the VRE Operations Board.  Ms. Bulova commended to 
commissioners the minutes of the February 20th VRE Operations Board meeting.  
She reported that VRE ridership continues to grow.  During the first week in 
March, average daily ridership reached 15,300.  Four of the new Gallery railcars 
have been placed into service on the Manassas Line and additional railcars will 
be added to the Fredericksburg Line in the near future.  Favorable feedback has 
been received from riders about the railcars. A new parking lot has just opened in 
Rippon and is already one-third filled. 
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 Status of VRE Chief Executive Officer Recruitment.  Ms. Bulova reported 
that the deadline for applications was March 1st.  Approximately 10 candidates 
will be interviewed by the Search Team by early April and the VRE Operations 
Board will interview the top three to five candidates in mid-April.  A 
recommendation of the top candidate to the commissions may occur as early as 
the May 6th commission meetings. 
 
 Closed Session.  Mrs. Bulova made, with a second by Mr. Zimmerman, 
the following motion to enter into closed session: 

 
Pursuant to the Virginia Freedom of Information Act (Section 2.2-
3711A.7 of the Code of Virginia), the Northern Virginia 
Transportation Commission authorizes a discussion in closed 
session concerning legal matters relating to the case of Anderson 
v. VRE and contract negotiations with Amtrak. 
 

 The vote in favor was cast by commissioners Bulova, Connolly, Ferguson, 
Fisette, Hudgins, Kauffman, McConnell, Rae, Silverthorne, Snyder and 
Zimmerman. 
 

The commission entered into closed session at 8:45 P.M. and returned to 
open session at 9:15 P.M. 

 
Mrs. Bulova moved, with a second by Mr. Zimmerman, to approve the 

following certification: 
 
  The Northern Virginia Transportation Commission certifies 

that, to the best of each member’s knowledge and with no 
individual member dissenting, at the just concluded closed session: 

 
1.  Only public business matters lawfully exempted from open 

meeting requirements under the Freedom of Information Act 
were discussed; and 

 
2. Only such public business matters as were identified in the 

motion by which the closed session was convened were heard, 
discussed or considered. 

 
The vote in favor was cast by commissioners Bulova, Connolly, Ferguson, 

Fisette, Hudgins, Kauffman, McConnell, Rae, Silverthorne, Snyder and 
Zimmerman. 
 
 Mrs. Bulova moved, with a second by Mr. Zimmerman, to approve 
Resolution #1008.  The motion also directed staff to draft language for federal 
legislation and a strategy for future negotiations with Amtrak.   
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The vote in favor was cast by commissioners Bulova, Connolly, Ferguson, 

Fisette, Hudgins, Kauffman, McConnell, Rae, Silverthorne, Snyder and 
Zimmerman. 
 

Mrs. Bulova moved, with a second by Mr. Fisette, to approve Resolution 
#1009 concerning the settlement of Anderson v. VRE.   Mr. Snyder observed that 
the legal costs could exceed the settlement costs.  Mr. Connolly stated for the 
benefit of legal counsel that in the future, motions such as this resulting from 
closed sessions should be drafted with less detail and instead use more general 
language such as “pursuant to the discussion in closed session.”  The vote in 
favor was cast by commissioners Bulova, Connolly, Ferguson, Fisette, Hudgins, 
Kauffman, McConnell, Rae, Silverthorne, Snyder and Zimmerman. 
 
 
Adjournment 
 
 Vice Chairman Ferguson adjourned the meeting at 9:20 P.M.  There were 
no objections.  
 
Approved this first day of April, 2004. 
 
 
      __________________________ 
      William D. Euille 

 Chairman 
____________________________ 
Gerald Connolly 
Secretary-Treasurer 



 
 
 
 
 
 
 

Northern Virginia Transportation Commission 
 

March 4, 2004 
 

MEETING SUMMARY 
 
• Reviewed the status of legislation of interest in the 2004 General Assembly 

session and in Congress.  Authorized the chairman to write to the nine budget 
conferees to support increased funding for transit.  Discussed implications for 
NVTC’s quorum if another member of the House of Delegates is added to 
NVTC per HB 1231. 

 
• Authorized staff to execute a contract amendment with BMI-SG to conduct a 

survey of transit customers during forecast Air Quality Code Red days in 
Summer, 2004, using $20,000 of additional CMAQ funding provided for that 
purpose. 

 
• Authorized VRE’s Acting Chief Operating Officer to execute an agreement 

with Amtrak through June, 2005 for access to Washington Union Terminal, 
subject to several conditions.  Asked staff to return with language for federal 
legislation and a proposed bargaining strategy designed to guarantee long-
term access for VRE on equitable terms. 

 
• Authorized VRE’s Acting Chief Operating Officer to settle a lawsuit on terms 

recommended by VRE’s legal counsel, noting that anticipated legal costs of 
contesting the lawsuit would exceed the settlement costs. 

 
 



 
 
 
 
 
 

RESOLUTION #1008 
 

SUBJECT: Extension of Amtrak Operating/Access Agreement. 
 
WHEREAS: The existing VRE agreement with Amtrak expired on June 30, 

2003, and has been extended through March 15, 2004; 
 
WHEREAS:  Amtrak has proposed the terms of a further extension through June 

30, 2005, to permit time to negotiate a new, long term 
Operating\Access Agreement, and VRE staff and the Operations 
Board recommend that those terms, as outlined below, be accepted 
by the Commissions; and 

 
WHEREAS: VDRPT has indicated it can provide 80 percent of the additional 

access fees for Washington Union Terminal required under the 
terms of the proposed extension agreement. 

 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes the VRE Acting Chief Operating Officer to 
execute a contract extension with Amtrak through June 30, 2005, 
subject to approval by VRE legal counsel, containing the following 
provisions: 

 
1) A revised Amtrak maintenance program that eliminates the 

dedicated work force for VRE equipment may be implemented 
on 120 days notice provided it is at no increase in cost to VRE 
and is no less efficient and reliable than the current program; 

 
2) Elimination of any requirement for VRE to provide $2 million in 

annual capital investment in VRE related projects in Washington 
Union Terminal during the extension period; and 

 
3) Payment by VRE of $1.5 million per year for access to 

Washington Union Terminal provided the following provisions 
are accepted by Amtrak: 
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Resolution #1008 
 

a) Access shall include VRE train access to station 
platforms, VRE passenger access to the station, and 
storage of VRE equipment in accordance with and to 
the levels of the current contract; 

 
b) VRE may pay the access fee to Amtrak using a monthly 

payment schedule that provides the full annualized 
amount over the life of the extension period without 
requiring equal monthly payments; and 

 
c) Both parties will work toward a contractual arrangement 

that will include a separate, long-term (15 years or 
more) agreement for VRE access to Washington Union 
Terminal. 

 
BE IT FURTHER RESOLVED that the commission directs VRE staff to return 

soon with a strategy for future negotiations with Amtrak to achieve 
a long-term agreement for access to Washington Union Terminal; 
and 

 
BE IT FURTHER RESOLVED that the commission directs VRE staff to return 

soon with draft federal legislation providing a process to guarantee 
access to Washington Union Terminal on fair and reasonable 
terms. 

 
Approved this 4th day of March, 2004. 
 
 
            
       William D. Euille 

Chairman 
 
 

                                               
Gerald E. Connolly 
Secretary-Treasurer  
 
 
 



 
 
 
 
 
 
 

RESOLUTION #1009 
 

SUBJECT: Settlement Authorization 
 
WHEREAS: Whereas Brandy Anderson has asserted a claim against the 

Northern Virginia Transportation Commission and the Potomac and 
Rappahannock Transportation Commission based on events 
arising out of now ended litigation filed by Anderson against the 
commissions in Civil Action Number 03-316A;  

 
WHEREAS: A settlement has been proposed in which NVTC and PRTC would 

cooperate with the Commonwealth’s Division of Risk Management, 
to resolve all claims; and 

 
WHEREAS: Legal counsel has advised the commission that the costs of this 

settlement are less than the legal fees likely to be incurred by 
disputing the claim. 

 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission hereby authorizes the VRE Acting Chief Operating 
Officer to enter into a settlement agreement on behalf of the 
commission with Brandy Anderson fully and finally ending all claims 
by her against the commission, on terms outlined in the settlement 
agreement. 

 
 
Approved this 4th day of March, 2004. 
 
 
            
       William D. Euille 

Chairman 
 
 

                                               
Gerald E. Connolly 
Secretary-Treasurer  
 



                   AGENDA ITEM # 2 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Richard K. Taube and Adam McGavock 
 
DATE: March 25, 2004 
 
SUBJECT: GEORGE Bus Operating Agreement 
             
 
 GEORGE bus service operated by WMATA began in Falls Church in 
December, 2002.  NVTC obtained the four buses and is paying the operating 
costs during the demonstration period using grant funds.  Discussions about the 
operating agreement between NVTC, WMATA and Falls Church have been 
protracted but all parties now agree that the attached draft should be approved 
for execution. 
 
 Under the terms of the agreement, NVTC will continue to pay the 
operating costs until grant funds for that purpose are exhausted (anticipated to 
be by the end of this calendar year).  When the grant funds are exhausted, NVTC 
will no longer be responsible for paying WMATA, even though the agreement 
with Falls Church and WMATA will automatically renew for four years.  If WMATA 
no longer operates the service, the buses (which are now titled to WMATA) will 
be returned to NVTC. 
 
 The commission is asked to authorize its executive director to execute the 
attached agreement on behalf of NVTC, including any non-substantive changes 
that may be requested by the Falls Church City Council and/or WMATA. 





















                 AGENDA ITEM # 3 
 
 
 
 

 
MEMORANDUM 

 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: March 25, 2004 
 
SUBJECT: Legislative Items 
             
 
 Staff and commissioners will review the status of the 2004 General 
Assembly session.  The status of federal TEA-21 reauthorization will also be 
reported. 
 
 HB 1231 was amended in the House/Senate Rules Committee conference 
to add one member of the House of Delegates to NVTC.  The bill in this form has 
passed both the House and Senate.  As a result, NVTC’s quorum increases from 
10 to 11 (a majority of the new total of 20 commissioners).  However, when the 
General Assembly is in session, NVTC (and other transportation district 
commissions) need not count General assembly members in determining a 
quorum.  Accordingly, during such General Assembly sessions, NVTC’s quorum 
drops to eight (a majority of 20 minus six General Assembly members, or 14).   
 
 In addition, for a commission to take an action, in addition to a quorum, it 
now needs a vote from those present of at least “a majority of the members 
necessary to constitute a quorum of all the members appointed to the 
commission.”  For NVTC, this means a majority of 11, or six votes.  The existing 
requirement remains that a majority of jurisdictions present must vote 
affirmatively. 
 
 Finally, in a major departure from existing law, during General Assembly 
sessions, members of the General Assembly who are members of transportation 
district commissions can participate in meetings electronically. 









                   AGENDA ITEM # 4 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: March 25, 2004 
 
SUBJECT: WMATA Items 
             
 

A. Metro Board Digest for March, 2004. 
 

A copy is attached for your information. 
 

B. Historical Metrorail Station Counts by Jurisdiction. 
 

The attachment shows the progression of Metrorail station 
openings since 1976.  This information was requested by commissioners 
at the March 4th NVTC meeting.  Virginia now has 23 percent of the 86 
stations, Maryland has 33 percent and the District of Columbia has 44 
percent.  In terms of mileage, Virginia has 29.5 of the 104 completed 
miles, Maryland has 36.3 and the District of Columbia has 38.3. 

 
C. Parking Policies. 

 
The WMATA Board has approved the attached resolution that will 

eliminate the use of cashiers at parking lots, expand hours of collection of 
parking lot fees and leverage the use of SmarTrip cards for parking. 
 

 



























                   AGENDA ITEM # 5 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Scott Kalkwarf and Colethia Turner  
 
DATE: March 25, 2004 
 
SUBJECT: NVTC Financial Reports for February, 2004 
             
 
 The February, 2004 financial reports are attached for your information. 



Financial Reports
February, 2004



1

Percentage of FY 2003 NVTC Administrative Budget Used
February, 2004

(Target 66.67% or less)

0% 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%

Personnel Costs

Administrative and Allocated
Costs

Contract Services

TOTAL EXPENSES

Note:  Refer to pages 2 and 3 for details



NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

February, 2004

Current Year Annual Balance Balance
Month To Date Budget Available %

Personnel Costs
Salaries 42,546.06$            356,108.94$     636,400.00$     280,291.06$     44.0%
Temporary Employee Services -                         -                   1,000.00           1,000.00           100.0%
       Total Personnel Costs 42,546.06              356,108.94       637,400.00       281,291.06       44.1%

Benefits
Employer's Contributions:
FICA 3,024.96                23,339.35         45,700.00         22,360.65         48.9%
Group Health Insurance 3,848.50                33,986.99         69,000.00         35,013.01         50.7%
Retirement 4,298.00                35,609.00         57,000.00         21,391.00         37.5%
Workmans & Unemployment Compensation 428.45                   1,905.08           2,000.00           94.92                4.7%
Life Insurance 291.31                   2,506.42           3,300.00           793.58              24.0%
Long Term Disability Insurance 227.11                   1,820.24           3,450.00           1,629.76           47.2%
       Total Benefit Costs 12,118.33              99,167.08         180,450.00       81,282.92         45.0%

Administrative Costs 
Commissioners Per Diem 1,050.00                8,100.00           15,500.00         7,400.00           47.7%

Rents: 13,062.35             100,029.11      157,300.00      57,270.89        36.4%
     Office Rent 11,882.35              93,622.76         145,300.00       51,677.24         35.6%
     Parking 1,180.00                6,406.35           12,000.00         5,593.65           46.6%

Insurance: 25.70                    2,689.60          3,700.00          1,010.40          27.3%
     Public Official Bonds -                         1,413.00           2,000.00           587.00              29.4%
     Liability and Property 25.70                     1,276.60           1,700.00           423.40              24.9%

Travel: 1,768.98               9,404.17          26,500.00        17,095.83        64.5%
     Conference Registration 250.00                   250.00              3,000.00           2,750.00           91.7%
     Conference Travel 523.74                   1,399.10           7,000.00           5,600.90           80.0%
     Local Meetings & Related Expenses 995.24                   6,844.63           12,000.00         5,155.37           43.0%
     Training & Professional Development -                         910.44              4,500.00           3,589.56           79.8%

Communication: 411.22                  5,890.29          13,950.00        8,059.71          57.8%
     Postage -                         2,751.02           7,000.00           4,248.98           60.7%
     Telephone - LD 87.66                     502.57              1,950.00           1,447.43           74.2%
     Telephone - Local 323.56                   2,636.70           5,000.00           2,363.30           47.3%

Publications & Supplies 1,055.42               12,455.02        24,500.00        12,044.98        49.2%
     Office Supplies 62.30                     2,292.63           5,300.00           3,007.37           56.7%
     Duplication 993.12                   8,643.99           13,200.00         4,556.01           34.5%
     Public Information -                         1,518.40           6,000.00           4,481.60           74.7%
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NORTHERN VIRGINIA TRANSPORTATION COMMISSION
G&A BUDGET VARIANCE REPORT

February, 2004

Current Year Annual Balance Balance
Month To Date Budget Available %

Operations: 119.95                  7,275.99          23,150.00        15,874.01        68.6%
     Furniture and Equipment -                         2,828.75           8,250.00           5,421.25           65.7%
     Repairs and Maintenance -                         214.70              1,000.00           785.30              78.5%
     Computers 119.95                   4,232.54           13,900.00         9,667.46           69.6%

Other General and Administrative 2,086.99               4,291.68          6,350.00          3,514.90          55.4%
     Subscriptions -                         48.00                750.00              702.00              93.6%
     Memberships -                         674.00              1,100.00           426.00              38.7%
     Fees and Miscellaneous 630.41                   2,007.10           2,000.00           (7.10)                -0.4%
     Advertising (Personnel/Procurement) -                         106.00              2,500.00           2,394.00           95.8%
     40th Anniversary 1,456.58                1,456.58           
       Total Administrative Costs 19,580.61              150,135.86       270,950.00       122,270.72       45.1%

Contracting Services
Auditing -                         10,345.00         14,000.00         3,655.00           26.1%
Consultants - Technical -                         -                   1,000.00           1,000.00           100.0%
Legal -                         -                   1,000.00           1,000.00           100.0%
       Total Contract Services -                         10,345.00         16,000.00         5,655.00           35.3%

          Total Gross G&A Expenses 74,245.00$            615,756.88$     1,104,800.00$  490,499.70$     44.4%
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NVTC
RECEIPTS and DISBURSEMENTS
February, 2004

Payer/ Wachovia Wachovia VA VA
Date Payee  Purpose (Checking) (Savings) LGIP SNAP

RECEIPTS
3 DRPT Capital grants receipts 3,178,087.00$       
3 VRE Reimbursement for staff support 8,245.33                
3 Staff Reimbursement of expenses 8.45                       
10 FTA SmarTrip grant receipt 1,177.00                
11 Dept. of Taxation Motor vehicle fuels sales tax receipt 1,721,159.71         
20 DRPT FTM/Admin grant receipt 4,267,394.00         
23 DRPT SmarTrip grant receipt 280.00                   
23 DRPT Code Red grant receipt 5,005.00                
23 DRPT Intern grant receipt 1,186.00                
29 Banks February interest income 45.15                     40,787.27              

-                        8,298.93                9,215,075.98         -                       

DISBURSEMENTS
1-29 Various NVTC project and administration (56,185.26)            
9 City of Fairfax Other operating (104,269.50)           
9 IBI Group SmarTrip consulting (1,471.50)              
9 BMI Associates Code Red consulting (5,005.00)              
11 George Hoyt Assoc. Bus Data consulting (19,447.65)            
29 Banks February service fees (50.54)                   (0.16)                      

(82,159.95)            (0.16)                      (104,269.50)           -                       

TRANSFERS  and Adjustments
6 Transfer From LGIP to checking 37,000.00             (37,000.00)             
11 Transfer From LGIP to checking 19,448.00             (19,448.00)             
23 Transfer From LGIP to checking 25,000.00             (25,000.00)             

81,448.00             -                         (81,448.00)             -                       

NET INCREASE (DECREASE) FOR MONTH (711.95)$               8,298.77$              9,029,358.48$       -$                     
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NVTC
INVESTMENT REPORT

February, 2004

Balance Increase Balance NVTC Jurisdictions Loudoun
Type Rate 1/31/04 (Decrease) 2/28/04 G & A Trust Fund County

Cash Deposits

1st Union:  NVTC Checking    N/A 6,580.49$           (711.95)$                   5,868.54$           5,868.54$             -$                           -$                       

1st Union:  NVTC Savings 0.28% 203,696.67         8,298.77                    211,995.44         211,995.44           -                             -                         
  

Investments - State Pool

Nations Bank - LGIP 1.08% 42,114,354.34    9,029,358.48             51,143,712.82    329,936.25           34,614,769.30           16,199,007.27        

42,324,631.50$ 9,036,945.30$          51,361,576.80$ 547,800.23$        34,614,769.30$        16,199,007.27$     
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NVTC MONTHLY GAS TAX REVENUE
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NVTC MONTHLY GAS TAX REVENUE
FAIRFAX COUNTY
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NVTC MONTHLY GAS TAX REVENUE
CITY OF ALEXANDRIA
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NVTC MONTHLY GAS TAX REVENUE
ARLINGTON COUNTY
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FAIRFAX
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NVTC MONTHLY GAS TAX REVENUE
CITY OF FALLS CHURCH
FISCAL YEARS 2001-2004
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NVTC MONTHLY GAS TAX REVENUE
LOUDOUN COUNTY
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                 AGENDA ITEM # 6 
 
 
 
 
 

MEMORANDUM 
 
TO:  Chairman Euille and NVTC Commissioners 
 
FROM: Rick Taube  
 
DATE: March 25, 2004 
 
SUBJECT: VRE Items 
             
 

A. Report from the VRE Operations Board (including minutes of the meeting 
of March 19, 2004) and from the Acting VRE Chief Operating Officer -- 
Information Item. 
 

B. Status of VRE Chief Executive Officer Recruitment -- Information Item. 
 

C. FY 2003 Auditors’ Management Letters -- Information Item. 
 

D. Agreement with Manassas for VRE Parking and Access Improvements -- 
Action Item/Resolution #1010. 

 
E.  Task Order to RailPlan International for Gallery Railcar Re-Qualification  -- 

Action Item/Resolution #1011. 
 

F.  Contract Award for Wayside Power and Drip Pans in VRE Yards -- 
Action Item/Resolution #1012. 

 
 
 



                 ITEM # 6A 
 
 
 

Report from the VRE Operations Board and Acting VRE Chief Operating Officer. 
 

 Minutes are attached from the March 19th board meeting together with excerpts from the 
report of the Acting Chief Operating Officer.
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1500 King Street, Suite 202 
Alexandria, VA 22314-2730 

(703) 684 – 1001 
FAX: (703) 684 – 1313 

Web Site: http://www.vre.org 

MM    II    NN    UU    TT    EE    SS  
  

VRE OPERATIONS BOARD MEETING 
PRTC HEADQUARTERS – ALEXANDRIA, VIRGINIA 

March 19, 2004 
 

 
 
MEMBERS PRESENT JURISDICTION 
Sharon Bulova (NVTC) Fairfax County 
Robert Gibbons (PRTC)** Stafford County 
John D. Jenkins (PRTC) Prince William County 
Dana Kauffman (NVTC) Fairfax County 
Karen Rae VDRPT 

 
 
 
MEMBERS ABSENT JURISDICTION 
John Grzejka (PRTC) City of Manassas 
Elaine McConnell (NVTC) Fairfax County 

 
 
 
ALTERNATES PRESENT JURISDICTION 
Hilda Barg (PRTC) Prince William County 
Maureen Caddigan (PRTC) Prince William County 
William Greenup (PRTC)** City of Fredericksburg/VHSRDC 
Christopher Zimmerman (NVTC)** Arlington County 

 
 
 
STAFF AND GENERAL PUBLIC  
Tamara Ashby – VRE 
George Billmyer – citizen 
Don Chism – VRE 
David Ewing- Connex 
Anna Gotthardt – VRE 
Alfred Harf – PRTC staff 
Ann King - VRE 
Mike Lake – Fairfax County DOT 
Dennis Larson - VRE 
Bob Liebbrandt – Prince William County 
Wendy Lemieux – VRE 
Jana Lynott - NVTC 

 

Steve MacIsaac – Attorney for Arlington 
County and VRE  

April Maguigad – VRE 
Betsy Massie – PRTC staff 
Renee McKessor – CTS 
Ian Newberg - Cubic 
Mark Roeber - VRE 
Dave Snyder – VRE 
Jennifer Straub – VRE 
Rick Taube – NVTC staff  
John Tuohy – VRE 
Dale Zehner – VRE 

 
 
**Delineates arrival following the commencement of the Board meeting.  Notation of 
exact arrival time is included in the body of the minutes.  
 
  
 

http://www.vre.org/


Chairman Jenkins called the meeting to order at 9:35 A.M.  Following the Pledge of 
Allegiance, roll call was taken.    
 
 
Agenda 
 
Mr. Zehner stated that a Closed Session is recommended to discuss a contractual 
matter. 
 
On a motion by Ms. Caddigan and a second by Ms. Barg, the Board unanimously 
approved the amended agenda.  The vote in favor was cast by Board Members Barg, 
Caddigan, Bulova, Jenkins, Kauffman and Rae. 
 
 
Minutes of the February 20, 2004 VRE Operations Board Meeting 
 
Ms. Barg moved, with a second by Ms. Rae, to approve the minutes. The vote in favor 
was cast by Board Members Barg, Bulova, Jenkins, Kauffman and Rae.  Ms. Caddigan 
abstained. 
 
[Mr. Gibbons arrived at 9:38 A.M.] 
 
 
Chairman’s Report 
 
Chairman Jenkins talked about security concerns for commuter rail in light of the recent 
rail bombings in Spain.  He stated that some of VRE’s jurisdictions have sent uniformed 
officers to the platforms in their jurisdictions.  He has had numerous requests from 
riders for a greater security presence at the VRE stations and platforms.  He 
encouraged Board members to go to their jurisdictions and request police to have a 
greater physical presence at the stations.  VRE has a substantial security infrastructure 
already in place, but if the jurisdictions were to increase the uniformed presence at the 
stations, it may help to relieve passenger apprehension and fears.   He asked staff to 
prepare a letter for his signature to request the jurisdictions to provide additional uniform 
patrols at the VRE train stations.  There were no objections. 
 
Mr. Gibbons stated that the telephone numbers at the Quantico and Brooke Stations are 
not accurate and he asked staff to make sure they are corrected.  Ms. Barg asked if it is 
possible for the National Guard to be involved.  Mr. Gibbons stated that Spotsylvania 
County requested National Guard assistance last year and although it was not available 
they will again request it this year. 
 
[Mr. Greenup arrived at 9:40 A.M.] 
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Mr. Zehner stated that he sent letters to jurisdictional and state police, police, and sheriff 
offices asking for their assistance for additional presence at the stations.  He 
commented that a letter from the Chairman would also be a good idea.    
 
 
Chief Operating Officer’s Report – 6 
 
Mr. Zehner reported that VRE ridership averaged 15,225 daily passengers during the 
month of February.  On-time performance for February was 91 percent. 
 
Mr. Zehner announced that the four Gallery railcars are in service on the Manassas Line 
and the other six railcars are going through the inspection process.  In response to a 
question from Chairman Jenkins, Mr. Zehner stated that it is anticipated that all 10 
Gallery railcars will be in revenue service by the end of next week.   An additional 20 
railcars are expected to be in service by October 2004.  The Rippon parking lot is open 
and nearly 120 cars are already using the lot, which makes it close to one-third 
occupied already.   
 
Mr. Zehner thanked Chairman Jenkins and Ms. Barg for setting up a meeting with 
PRTC, Prince William County and VRE regarding the National Museum of Military 
History that wants to locate near the VRE Broad Run Station.   
 
Mr. Zehner stated that it is anticipated that sometime in May 2004, VRE will have its 25 

millionth rider.  VRE is looking for a sponsor to celebrate this event.  Staff will provide 
more details to the Board at its next meeting. 
 
Mr. Zehner reminded Board Members that the “Tell Me Why” Campaign is a 15-week 
customer education campaign designed to answer many of the questions that riders 
have.  The campaign will run during the fare restructuring/public comment period. The 
campaign is intended to proactively get information to the riders and to educate them on 
changes to the service.   Ms. Bulova complimented VRE staff for their work on this 
campaign. 
 
In response to a question from Ms. Caddigan, Mr. Zehner outlined the parking 
expansion projects that are underway and for the future.  Ms. Caddigan stated that 
eastern Prince William County needs more parking.  Chairman Jenkins noted that 150 
more parking spaces will be added to the Woodbridge Station later this summer.  Mr. 
Zehner reminded Board members that there are still spaces at the new leased Rippon 
lot.  Chairman Jenkins stated that the jurisdictions need to address these parking 
concerns, especially for the buses.  Ms. Bulova stated that Fairfax County applied for 
state funding for the EZ Bus. 
 
[Mr. Zimmerman arrived at 9:50 A.M.] 
 
In response to a question from Chairman Jenkins, Mr. Zehner announced that “Meet the 
Management” will begin on April 7th at Union Station.  CSX representatives will be at 
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Crystal City and Norfolk Southern representatives will be at L’Enfant.  Public hearings 
for the fare increase begin the week of March 22nd.  On March 31st VRE will hold a web-
based discussion online.   
 
 
VRE Riders’ Comments – 7 
 
George Billmyer stated that he rode VRE train #322 with the new Gallery railcars, 
commented that he found the railcars very comfortable and a smooth ride.  He stated 
that the flip type seat is great.  He stated that VRE is going to need more railcars after 
all the Gallery railcars are placed into service because ridership will just continue to 
keep growing. He stated that the two-by-two seating, flip type seats and wide aisles are 
a good guideline for future railcar purchases.  Ridership demand will continue to grow 
with all the construction around the stations.   Mr. Billmyer commented that a news 
article stated that Norfolk Southern has expressed interest in running commuter rail 
service.  This would create some competition with Amtrak.   
 
 
Closed Session – 7A 
 
Ms. Bulova moved, with a second by Ms. Barg, the following motion: 
 

Pursuant to the Virginia Freedom of Information Act (Section 2.2-3711A.7 
of the Code of Virginia), the VRE Operations Board authorizes discussion 
in Closed Session concerning legal matters relating to contract 
negotiations in the sale of equipment to the Connecticut Department of 
Transportation.    

 
The vote in favor was cast by Board Members Barg, Bulova, Gibbons, Jenkins, 
Kauffman, Rae and Zimmerman. 
 
The Board entered into Closed Session at 10:02 A.M. and returned to Open Session at 
10:20 A.M.  On a motion made by Ms. Bulova, and a second by Ms. Barg, the Board 
unanimously approved the following certification: 
 

The VRE Operations Board certifies that, to the best of each member’s 
knowledge and with no individual member dissenting, at the just 
concluded Closed Session: 
 
1. Only public business matters lawfully exempted from open meeting 

requirements under the Freedom of Information Act were discussed; 
and, 

 
2. Only such public business matters as were identified in the motion by 

which the Closed Session was convened were heard, discussed or 
considered. 
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The vote in favor was cast by Board Members Barg, Bulova, Gibbons, Jenkins, 
Kauffman, Rae and Zimmerman. 
 
Chairman Jenkins stated that the Acting Chief Operating Officer is authorized to 
send a letter of intent to a potential customer regarding the sale of railcars. 
 
 
Authorization to Establish a VRE Operations Board Audit and Finance Committee – 8A 
 
Mr. Zehner explained that with the completion of the FY 2003 audit, VRE's independent 
auditors made the recommendation that VRE establish an audit committee.  Although 
there are no requirements for such a committee, it is clear that internal control is 
strengthened by its presence.  It is recommended that the new committee be combined 
with the Finance Committee.  In addition to the current responsibilities of the Finance 
Committee, the Audit and Finance Committee would be charged with receiving the 
annual audited financial statements and recommending their acceptance to the 
Operations Board and Commissions; receiving the auditors’ management letter and 
reviewing the findings and recommendations with management; monitoring 
management’s actions to address management letter issues; act on behalf of the Board, 
if directed by the Board, on audit or investigation regulated matters; and conferring with 
VRE’s independent auditors as needed.   
 
Ms. Bulova moved, with a second by Ms. Barg, to approve Resolution #8A-03-2004, 
which would designate the Finance Committee to be the Operations Board Audit and 
Finance Committee.  The vote in favor was cast by Board members Barg, Bulova, 
Gibbons, Jenkins, Kauffman, Rae and Zimmerman. 
 
 
Authorization to Solicit Proposals for Available Lease Space at the Quantico VRE 
Station – 8B 
 
Mr. Zehner explained that Resolution #8B-03-2004 would authorize the Acting Chief 
Operating Officer to solicit proposals for the lease of two independent spaces inside the 
Quantico VRE station currently being renovated.  Ms. Caddigan thanked Mr. Zehner, 
Ms. Straub and Mr. Roeber for working on this. 
 
Ms. Caddigan moved, with a second by Ms. Barg, to approve Resolution #8B-03-2004.   
The vote in favor was cast by Board Members Barg, Bulova, Gibbons, Jenkins, 
Kauffman, Rae and Zimmerman. 
 
Mr. Gibbons asked for an update on who owns the property on the other side of the 
track at the Quantico Station.  Mr. Zehner stated that this remains to be determined and 
has since learned that there is a potential for the third track for the Quantico Bridge to 
be laid across the property in question.  He stated that he will provide all this information 
to Mr. Gibbons as soon as the answers became available.   Ms. Rae stated that she 
would also like information about the third track. 
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Mr. Gibbons requested staff provide him with information about the Quantico platform 
and the status of switching.  He asked Ms. Rae to provide him with information about 
the 460 Corridor rail plan. 
 
 
Authorization to Enter into an Agreement with the City of Manassas for Parking and 
Access Improvements – 8C 
 
Mr. Zehner stated that Resolution #8C-03-2004 would recommend that the 
Commissions authorize the Acting Chief Operating Officer to enter into an agreement 
between VRE and the City of Manassas, following approval from VRE legal counsel, for 
parking and access improvements in an amount not to exceed $246,430, plus a ten 
percent contingency of $24,643, for a total value of $271,073. 
 
Mr. Zehner further explained that VRE was awarded funding this past year through the 
Governor’s Congestion Relief Program to complete parking expansion projects and 
access improvements in Manassas and Broad Run.  As part of this project, three 
initiatives are within the City of Manassas and proposed to be completed by City staff.  
These initiatives include a 24-space expansion of Parking Lot D, the resurfacing and 
restriping of the entire Parking Lot D and the resurfacing of Parking Lot F and 
completing access improvements (shoulder widening, resurfacing, restriping and 
relocation of street lighting) to Wakeman Drive and Observation Road.  The agreement 
would also make provisions for the City to maintain the ABC Photo lot once expanded, 
on behalf of VRE.   
 
[Mr. Kauffman left the room briefly at 10:27 A.M. and was not present for the vote.] 
 
On a motion by Ms. Barg and a second by Ms. Caddigan, the Board unanimously 
approved the resolution.  The vote in favor was cast by Board Members Barg, Bulova, 
Gibbons, Jenkins, Rae and Zimmerman. 
 
 
Authorization to Award a Task Order Under MEC II to RailPlan International for Project 
Management and Oversight Services for the Re-Qualification of Up to 30 Gallery III 
Railcars  -- 8D 
 
Mr. Zehner explained that VRE staff will require additional technical and support 
services from RailPlan during the RFP review process, as well as the oversight and 
management of the re-qualification at the contractor’s plant facility, and warranty 
execution.   Resolution #8D-03-2004 would recommend this action for Commission 
approval.   The amount would not exceed $618,000.  Funds are available from the VTA 
2000 state grant with no local match required. 
 
[Mr. Kauffman rejoined the discussion at 10:28 A.M.] 
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In response to a question from Mr. Gibbons, Mr. Zehner stated that Norfolk Southern 
could submit a bid.  
 
Ms. Barg moved, with a second by Ms. Bulova, to approve the resolution.  The vote in 
favor was cast by Board Members Barg, Bulova, Gibbons, Jenkins, Kauffman, Rae and 
Zimmerman. 
 
[Mr. Zimmerman left the room at 10:29 A.M. for a conference call.] 
  
 
Authorization for the Acting Chief Operating Officer to Pursue Procurement of Express 
Recharge Machines with Handhelds in Order to Integrate VRE’s System with the 
Regional SmarTrip System – 8E 
 
Mr. Zehner stated that the VRE Operations Board is being asked to authorize him to 
pursue the procurement for SmarTrip-compatible Express Recharge Machines with 
Handheld units in order to integrate VRE’s system with the Regional SmarTrip System.  
Resolution #8E-03-2004 would accomplish this. 
 
Tamara Ashby gave a presentation to the Board on the staff analysis that was done to 
narrow VRE’s options for SmarTrip integration.  Based on the analysis, staff concluded 
that Express Recharge Machines with Handheld Units offered the most desirable 
features, while minimizing cost and risk.  She explained that this option is also the same 
option selected by the Maryland Transportation Administration for the MARC commuter 
train service.  Much of the testing and troubleshooting will be done during the MARC 
installation, making VRE’s transition easier.   
 
In response to a question from Chairman Jenkins, Mr. Zehner stated that the handhelds 
will also provide the added feature of being able to track conductor ticket validations.  
This will allow ticket checking to be monitored and VRE can adjust its policies and 
procedures if necessary.  Mr. Taube expressed his support for this option and stated the 
two key reasons that this option is favorable are that customers would not need a 
separate ticket and that MARC has chosen this option, which would provide continuity 
between the two systems.  He asked for a definition of “pursue the procurement” in the 
resolution.  Mr. Zehner stated that there is still a question about how to do this 
procurement.  Potentially it could be a sole source, RFP or an add onto another 
solicitation.  Once staff knows how it can be accomplished, they will return back to the 
Board and recommend an approach.   
 
Mr. Kaufman stated that this SmarTrip option provides an opportunity to insure and 
account for the collection of revenue.  In response to a question from Mr. Harf, Ms. 
Ashby stated that it is anticipated that once VRE goes to an integrated SmarTrip card, 
the use of the existing TVM’s will be reduced, although VRE will probably use them 
through their useful life.   
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In response to a question from Chairman Jenkins, Mr. Zehner stated that it is staffs’ 
intention to return to the Board with a recommended proposal to proceed. 
 
Ms. Bulova moved, with a second by Mr. Kauffman, to approve the resolution.  The vote 
in favor was cast by Board Members Barg, Bulova, Gibbons, Jenkins, Kauffman and 
Rae. 
 
Authorization to Award a Contract for Installation of Additional Wayside Power and Drip 
Pan Systems – 8F 
 
Mr. Zehner explained that Resolution #8F-03-2004 would recommend that the 
Commissions authorize the Acting Chief Operating Officer to award a contract to NV 
Enterprises, Inc. for the installation of additional wayside power and a drip pan system 
at the Broad Run Yard and a drip pan system at the Crossroads Yard.  The contract 
would be for an amount not to exceed $690,920, which includes a 15 percent 
contingency.  In response to a question from Chairman Jenkins, Mr. Zehner stated that 
funds for this are available from FY 2002 and FY 2003 federal grants. 
 
In response to a question from Mr. Gibbons, Mr. Zehner explained that with additional 
wayside power, VRE locomotives won’t have to idle which cuts down on emissions and 
the wear and tear of the equipment. 
 
On a motion by Ms. Barg, and a second by Ms. Bulova, the Board unanimously 
approved the resolution.  The vote in favor was cast by Board Members Barg, Bulova, 
Gibbons, Jenkins, Kauffman and Rae. 
 
 
Forwarding of the FY 2003 Management Letter and Audit Action Plan to the 
Commissions as Information – 8G 
 
Mr. Zehner stated that with the completion of the FY 2003 audit, VRE’s independent 
auditors provided a management letter with a number of recommendations and 
observations.  VRE staff and the Finance Committee developed an action plan to 
address the items in the management letter.  Chairman Jenkins explained that the 
Finance Committee went over it thoroughly and he is satisfied that staff is responding to 
the recommendations.  Ms. Bulova stated that the management letter is being taken 
very seriously and the process has been very constructive.  Chairman Jenkins observed 
that it is an opportunity for staff to talk with the auditors on an ongoing basis.  Ms. Rae 
stated that she applauds the ethics issue and system improvements that she read in the 
document.  She stated that for the record, the AF interlocking issue still needs to be 
resolved.    Mr. Zehner stated that Resolution #8G-03-2004 would direct the Acting 
Chief Operating Officer to forward the management letter and audit action plan to the 
Commissions as an information item. 
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Ms. Bulova moved, with a second by Ms. Caddigan, to approve the resolution.  The vote 
in favor was cast by Board Members Barg, Bulova, Gibbons, Jenkins, Kauffman and 
Rae. 
 
Lorton Ridership – 9A 
 
Mr. Zehner reminded Board Members that last month Mr. Kauffman requested that staff 
examine ridership trends at the VRE Lorton Station.  In January 2004, the parking lot at 
the Lorton Station was 41 percent full.  The station is also served by several buses.  He 
stated that the decline in ridership at this station is a direct result of the trains being full.  
Since many trains on the Fredericksburg Line are reaching capacity well before Lorton, 
VRE becomes less attractive when a seat is not assured.   
 
Mr. Zehner stated that there is planned construction of higher density condos and multi-
family units around the station, which should increase ridership despite the crowded 
conditions.  Mr. Kauffman stated that this is another good reason behind the need for 
more railcars.   
 
Ms. Barg asked about what liability VRE has for people standing on railcars.  Mr. 
MacIsaac stated that there is some liability, although the seats have hand holds on their 
backs.   
 
 
EZ Bus Update – 9B 
 
Mr. Zehner reported that the EZ Bus began in December 2003, with a grant from the 
Governor’s Congestion Relief Initiative.  Ms. Bulova stated that before the EZ Bus, 
parking at the Burke Centre lot was at 130 percent capacity.  Mr. Zehner stated that 
service is currently exceeding the expectations of the Fairfax County/VRE team.  EZ 
Bus is carrying more than 100 people daily.  Boardings at this station have also 
increased by more than 40 people per day.  Ms. Bulova stated that while the bus looks 
like a VRE bus, it is funded by Fairfax County through a state grant.  She encouraged 
other jurisdictions to apply for it too. 
 
Mr. Harf reminded the Board that this was a stop-gap measure until the parking 
expansion is completed.  He stated that it would be useful to do an analysis of what the 
economics of continued EZ Bus service is in contrast to the cost of parking expansion in 
order to establish what the threshold beyond which parking costs get to a level where 
EZ Bus solutions are considered a permanent solution rather than a stop-gap measure.  
Ms. Bulova stated that the difficulty is that there are operational costs for this type of bus 
service.  Chairman Jenkins stated that jurisdictions need to accept that there will need 
to be high-rise parking at the stations to accommodate ridership growth.  Mr. Kauffman 
observed that if ridership continues to increase, VRE will probably have to have both 
bus service and high-rise parking structures. 
 
[Mr. Zimmerman rejoined the meeting at 10:58 A.M.] 
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Other VRE Business 
 
Ms. Rae announced that CSX has hired a new Chief Operating Officer, Anthony Ingram, 
formally from Norfolk Southern.  She also stated that the draft statewide rail plan, which 
includes freight and commuter rail, has been sent out for comment.  She stated that 
there isn’t much funding available, but the Commonwealth can go ahead and define 
criteria and communications strategies. 
 
In response to a question from Chairman Jenkins, Mr. Zehner reported that comments 
from the strategic plan workshop have been incorporated into the report.  It will be sent 
to the jurisdictional staff and the Commissions for final review. 
 
 
Adjournment  
 
Ms. Bulova moved, with a second by Ms. Caddigan, to adjourn the meeting. The vote in 
favor was cast by Board Members Barg, Bulova, Gibbons, Jenkins, Kauffman, Rae and 
Zimmerman.  Chairman Jenkins adjourned the meeting at 11:00 A.M. 
 
  
Approved this 16th day of April, 2004. 
 
 
 
_____________________________ 
John Jenkins 
Chairman 
 
 
 
_____________________________ 
John Grzejka                      
Secretary 
 
 

CERTIFICATION 
 
This certification hereby acknowledges that the minutes for the March 19, 2004, Virginia 
Railway Express Operations Board Meeting have been recorded to the best of my 
ability.                           

                                                                      
                                                                                              Rhonda Gilchrest 
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                                ITEM # 6B 
 
 
Status of VRE Chief Executive Officer Recruitment 
 
 The deadline for applications was March 1, 2004.  Screening by the 
Search Team of 250 expressions of interest has occurred and interviews of the 
top candidates have been held.  The VRE Operations Board will interview the 
best of these candidates in mid-April and a ranking of these candidates will be 
provided to the commissions as early as the May 6th commission meeting. 
 



 ITEM #6C 
 
FY 2003 Auditors’ Management Letters 
 
 The VRE Operations Board and its Audit and Finance Committee have 
been reviewing the auditors’ letters to management and the VRE staff’s 
responses to each recommendation.  The attached report is provided for your 
information.  NVTC staff recommends that commissioners examine these 
materials carefully.  Additional material has been requested from VRE staff to 
facilitate that examination. 
 
 Given the limited time available for discussion at NVTC’s April 1st meeting, 
staff recommends deferring this discussion until the May 6th commission meeting.  
In the meantime, the VRE Operations Board and VRE staff are actively working 
on many of the changes set forth in the attachment. 
  























                   
                                                                                                                       ITEM #6D 
 
 
Agreement with Manassas for VRE Parking and Access Improvements 
 
 The VRE Operations Board recommends Resolution #1010.  This 
resolution authorizes VRE’s Acting Chief Operating Officer to execute an 
agreement with the city of Manassas for parking and access improvements.  The 
authorized amount of funding from state grants (Governor Warner’s Congestion 
Relief Program) and local matching funds for this project included in VRE’s 
approved Capital Improvement Program (CIP) is not to exceed $271,073, which 
includes a 10 percent contingency. 
 
 The recommended improvements are described in the attached 
memorandum.  The agreement is being drafted by VRE’s legal counsel. 
 



 
 
 
 
 

RESOLUTION #1010 
 

SUBJECT: Agreement with Manassas for VRE Parking and Access 
Improvements. 

 
WHEREAS: VRE received funding from Governor Warner’s Congestion Relief 

Program to complete parking expansion projects and access 
improvements in Manassas and Broad Run; 

 
WHEREAS: The city of Manassas has the ability to complete three of these 

initiatives with its own forces; and, 
 
WHEREAS: Design has been completed for these projects. 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes the VRE Acting Chief Operating Officer to 
enter into an agreement between VRE and the city of Manassas for 
parking and access improvements in an amount not to exceed 
$246,430, plus a contingency of $24,643, for a total value of 
$271,073 of available grant funds, with the agreement to be 
provided by VRE legal counsel. 

 
 
Approved this 1st day of April, 2004. 
 
 
            
       William D. Euille 

Chairman 
 
 

                                               
Gerald E. Connolly 
Secretary-Treasurer  
 
 
 
 







  ITEM #6E 
 
Task Order to RailPlan International for Gallery Railcar Re-Qualification 
 
 The VRE Operations Board recommends approval of Resolution #1011.  
This resolution authorizes VRE’s Acting Chief Operating Officer to issue a task 
order under VRE’s existing Mechanical Engineering Contract (MEC II) to 
RailPlan International for project management services, contractor oversight and 
warranty administration related to re-qualifying up to 30 VRE Gallery railcars.  
The amount is not to exceed $618,000 of funding from the Virginia 
Transportation Act of 2000.  This project is in VRE’s approved CIP. 
 



 
 
 
 

RESOLUTION #1011 
 

SUBJECT: Task Order to RailPlan International for Gallery Railcar Re-
Qualification. 

 
WHEREAS: VRE staff requires the technical and expert services of VRE’s 

Mechanical Engineering Consultant (MEC) for the review of 
proposals submitted for the re-qualification of up to 30 Gallery III 
railcars;  

 
WHEREAS:  The scope of work also includes FTA-required oversight of the work 

performed at the contractor’s plant throughout the re-qualification 
process; 

 
WHEREAS: The MEC will ensure the full execution of the warranty program 

associated with the re-qualification; 
 
WHEREAS: This task order provides for such project management services, 

associated engineering services, resident inspector services, 
commissioning services and warranty services; and 

 
WHEREAS: This task order provides for such services during the entire re-

qualification process, which may last up to two years. 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes the VRE Acting Chief Operating Officer to 
issue a task order under the Mechanical Engineering Contract II to 
RailPlan International for project management services, contractor 
oversight, and warranty administration related to the re-qualification 
of up to 30 Gallery III railcars in an amount not to exceed $618,000. 

 
Approved this 1st day of April, 2004. 
 
            
       William D. Euille 

Chairman 
 
 

                                               
Gerald E. Connolly 
Secretary-Treasurer  
 







  ITEM #6F 
 
Contract Award for Wayside Power and Drip Pans in VRE Yards 
 
 The VRE Operations Board recommends approval of Resolution #1012.  
This resolution authorizes the VRE Acting Chief Operating Officer to award a 
contract to NV Enterprises, Inc. for the installation of additional wayside power 
and a drip pan system at the Broad Run VRE Yard and a drip pan system at the 
Crossroads VRE Yard.  NV Enterprises was selected in a competitive 
procurement.  The contract value is not to exceed $690,920 (including a 10 
percent contingency) of federal grant funds for this project, which is included in 
VRE’s approved CIP. 
 
   



 
 
 
 
 

RESOLUTION #1012 
 

SUBJECT: Contract Award for Wayside Power and Drip Pans. 
 
WHEREAS: The introduction of more railcars has required VRE to seek 

additional wayside power and drip pans for its yard facilities at 
Broad Run and Crossroads; 

 
WHEREAS: These facilities will allow improved maintenance as well as 

operating flexibility; 
 
WHEREAS: Inefficient practices such as using an idling locomotive to provide 

power can be eliminated with the installation of this equipment; and, 
 
WHEREAS: A competitive procurement has been completed. 
 
NOW, THEREFORE BE IT RESOLVED that the Northern Virginia Transportation 

Commission authorizes the VRE Acting Chief Operating Officer to 
award a contract to NV Enterprises, Inc. for the installation of 
additional wayside power at the Broad Run Yard and drip pan 
systems at both Broad Run and Crossroads yards in an amount not 
to exceed $600,800 plus a contingency of $90,120, for a total value 
of $690,920. 

 
Approved this 1st day of April, 2004. 
 
 
            
       William D. Euille 

Chairman 
 
 

                                               
Gerald E. Connolly 
Secretary-Treasurer  
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