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The importance of state of good repair is receiving in-
creased attention – not only here in the Washington, D.C. 
region but across the country. U.S. DOT reports that an esti-

mated 40 percent of buses and 23 percent of rail transit assets are in 
marginal or poor condition, with a backlog of $90 billion in deferred 
maintenance and replacement. Closer to home, WMATA, VRE and our 
local bus systems have combined state of good repair needs that 
could reach $20 billion over the next 10 years. 

The equation for state of good repair includes both adequate funding 
and large enough blocks of time to perform required maintenance. 
Finding both may be challenging, but it is essential if our transit sys-
tems are to provide safe and reliable service. That puts a premium on 
plugging Virginia’s transit capital funding gap. Recommendations from 
the Transit Capital Project Revenue Advisory Board, due by August 1, 
will pave the way for action by the General Assembly early next year. 
Without a legislative fix, transit operators throughout the Common-
wealth will no longer have the funding needed to maintain, let alone 
expand, their systems. NVTC’s letter to the  Revenue Advisory Board 
regarding its draft recommendations identifies the best path forward 
to ensure the availability of adequate funds for state of good repair 
for the bus and rail systems serving Northern Virginia. 

Among NVTC’s suggestions to the Revenue Advisory Board is that it 
incorporate the Federal Transit Administration’s transit asset manage-
ment (TAM) requirements into any prioritization process for state of 
good repair funding. The requirements, which took effect last July, 
stipulate that transit agencies maintain, and document their adher-
ence to, certain standards.  

While SafeTrack is behind us, there is still much to be done to bring 
Metrorail fully into a state of good repair. NVTC’s support of the 
WMATA general manager’s shared-sacrifice approach will, through 
last Sunday’s change in operating hours, provide the extra time need-
ed for repairs and maintenance. And, as service and reliability im-
prove, there should be opportunities to increase ridership. NVTC is 
committed to working with WMATA to help bring riders back to 

Metrorail.  

As our experiences of late with Metrorail demonstrate, it is impossi-
ble to overstate the importance of state of good repair for transit 
agencies. NVTC must remain vigilant and look for every opportunity 
to support the needs of our transit operators in maintaining their bus 
and rail systems. Safety is paramount. 

 

Key Dates 
July 6 NVTC Monthly Meeting 

July 13 NVTA Monthly Meeting 

July 13 WMATA Board Committees 

July 18-19 CTB Monthly Meeting 

July 19 Transportation Planning Board 

July 19 NVTC Governance/Personnel 
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July 21 VRE Operations Board 

July 27 WMATA Board 
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Mid-Sept. I-66 Commuter Choice Kickoff 
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Revenue Advisory Board Considers Transit Capital Funding Options 
The Transit Capital Project Revenue Advisory Board’s 
draft report to the General Assembly includes four 
distinct funding packages, each of which would address 
the pending $130 million annual shortfall in transit 
capital. Two of the packages rely on a mix of statewide 
and regional sources. In her comments to the board on 
June 16, NVTC Executive Director Kate Mattice 
reiterated the Commission’s stance that a statewide 
program should be supported exclusively by revenues 
generated at the state level. She also reminded board 
members that WMATA and VRE have capital needs that 
will require funding above and beyond what the 
Revenue Advisory Board is contemplating. NVTC's Aimee 
Perron Seibert offered similar comments to the 
Commonwealth Transportation Board (CTB) last week 
when it was briefed on the Revenue Advisory Board’s 
recommendations, which are due to the General 
Assembly by August 1. The CTB will be asked to adopt a 
resolution endorsing the final legislative recommend-
dations in July. The Commission, meanwhile, will 
consider a draft letter to the Revenue Advisory Board at 
its July meeting. 

 Package 1 — Adjust Existing Statewide Sources 

• Deed and Mortgage Recordation Tax 

• Priority Transportation Fund 

• Real Estate Transfer Tax 

 Package 2 — Adjust Single Statewide Funding Source 

• Package 2a: Statewide Retail Sales and Use Tax 

• Package 2b: Statewide Fuel Sales Tax 

 Package 3 — Adjust Existing State and Regional Revenues 

• Statewide 

 Deed and Mortgage Recordation Tax 

 Priority Transportation Fund 

 Real Estate Transfer Tax  

• Northern Virginia and Hampton Roads 

 Fuel Sales Tax Floor 

 Package 4 — Adjust State and Regional Revenues with a 

Floor on the Fuel Sales Tax in Northern Virginia and 

Hampton Roads 

• Deed and Mortgage Recordation Tax 

• Priority Transportation Fund 

• Real Estate Transfer Tax 

Prospective Transit Capital Funding Packages 

I-66 Commuter Choice Projects Come On Line 
Early summer brings the start of two bus projects 
funded through NVTC’s I-66 Commuter Choice program, 
formerly called Transform 66 Multimodal. Metrobus 2A 
service began running at 10-minute intervals, instead of 
15, during A.M. and P.M. rush on June 25. This project 
will serve 150 new weekday riders, increasing daily 
ridership to 2,700. I-66 Commuter Choice is covering the 
total cost, $1 million, of two years of enhanced service. 

Loudoun County will begin commuter bus service from 
its recently completed Stone Ridge park-and-ride lot 
into Washington, D.C. on July 10. The project included 
construction of the 300-space lot and two years of bus 

operations. The estimated cost of the project was just 
over $2.6 million, 75 percent of which came from I-66 
Commuter Choice. The county plans a ribbon-cutting 
ceremony in the near future.  

This brings to three the number of projects funded 
through I-66 Commuter Choice that are operational. 
PRTC inaugurated its Gainesville to Pentagon commuter 

bus service in December. The remaining projects are 
slated to come on line when tolling begins on I-66 inside 
the Beltway. 

http://www.drpt.virginia.gov/media/2142/draft-rab-report-update-june-12.pdf
http://www.drpt.virginia.gov/media/2142/draft-rab-report-update-june-12.pdf
http://www.novatransit.org/uploads/LinkedDocs/2017/NVTC%20Comments%20to%20the%20RAB.pdf
http://www.ctb.virginia.gov/resources/2017/june/pre/workshop_agenda.pdf#page=45
http://www.ctb.virginia.gov/resources/2017/june/pre/workshop_agenda.pdf#page=45
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Two days after NVTC adopted a resolution endorsing the 
spirit and direction of WMATA General Manager Paul 
Wiedefeld’s action plan — Keeping Metro Safe, Reliable 
and Affordable — the WMATA Board of Directors and 
the Metropolitan Washington Council of Governments 
followed suit. The WMATA Board’s resolution, adopted 
by a 14-1 vote was intended to show support for: 

• Dedicated capital funding 

• Minimization of unpredictable and unstainable 
increases in costs 

• Aggressive cost containment 

• Caps on jurisdictional operating and capital subsidies 

• Reauthorization of federal PRIIA funding 

• Congressional amendments to the Wolf Act 

Nearly two weeks later, the MWCOG Board of Direc-
tors  adopted a set of principles to guide its efforts to 
help restore Metro to world-class status, includ-
ing securing regional funds to meet the transit system’s 
capital needs. Fairfax County Board of Supervisors 

Chairman Sharon Bulova, who is leading MWCOG's 

Metro Strategy Group of elected officials, called 
adoption of the principles "progress," as officials work 
together on the funding issue. She noted that the 
MWCOG Board agreed that any additional revenue 
source must be predictable and bondable, and “must 
pass muster with the rating agencies.”  

https://www.wmata.com/about/news/GMplan-safe-reliable-affordable.cfm
https://www.wmata.com/about/news/GMplan-safe-reliable-affordable.cfm
https://www.wmata.com/about/board/meetings/board-pdfs/upload/3-Sense-of-the-Board-Statement-DRAFT-060717-Clean-2.pdf
https://www.mwcog.org/documents/2017/06/14/certified-resolution-r37-2017---principles-on-metro/
https://www.wmata.com/about/news/GMplan-safe-reliable-affordable.cfm


Executive Director Newsletter   

July 2017  4  

NVTC Coordinates Bus Farebox Technology Testing  

In coordination with WMATA, NVTC is assisting local ju-
risdictions with the purchase and testing of new fare-
box/driver control units to prolong the life of existing 
bus fareboxes. WMATA has announced it will begin 

testing on October 1. Loudoun County Transit and Fair-
fax Connector will participate in the testing starting in 
mid-October. Due to the long lead time, regional entities 
are beginning to purchase Cubic’s Tri-Reader contactless 
card reader, which is needed for the upgrade, so that a 
full roll-out can begin in early 2018.  

Recognizing that these upgrades are only an intermedi-
ary measure, NVTC continues to monitor regional activi-
ty related to the off-board fare collection and next gen-
eration fare collection components of the program. 

NVTC is working to schedule a Fare Collection Technolo-
gy Workshop with the Northern Virginia entities later 
this year. The workshop will include a discussion of 
emerging fare collection technologies and long-term 
fare collection strategy. 

The Virginia Railway Express announced last week that it will not run its Firecracker 
Trains, which take passengers to and home from the fireworks display on the National 
Mall. Last year’s poor ridership – only 25 percent of available tickets were sold – 
informed the cancellation. With Independence Day falling on a Tuesday this year, VRE 
officials were concerned about lower ticket sales. “We will look to operate Firecracker 
Trains again when July 4th falls on a Friday, Saturday or Sunday,” the railroad said in a 
message to passengers. 

VRE Cancels Firecracker Trains 

Virginia's WMATA Board Members Meet with Riders in Alexandria   
With SafeTrack nearing a close, how does Metro plan to 

regain riders? That was the theme of several questions 

put to Virginia's WMATA board members at NVTC's 

"Getting Metro Back on Track" forum June 15 in 

Alexandria. Dedicated funding was another recurrent 

topic of discussion, as attendees asked how they could 

help ensure dedicated funds are secured in Virginia. 

Some 50 people attended this second Metro forum. The 

first took place in January in Reston.  

U.S. House Panel Marks Up Metro Safety Commission Resolution   
The U.S. House Judiciary Committee in mid-
June approved  legislation giving congres-
sional consent to the establishment of a 
Metro Safety Commission (MSC) by D.C., 
Maryland and Virginia.  Approval by the full 

House is still needed to formally set up the new safety 
oversight body. The Federal Transit Administration is 

withholding certain funds from transit agencies in the 
three jurisdictions until it certifies the MSC as 
operational. "We can hasten the day by which Metrorail 
safety will be improved and funds obligated for other 
impacted transit systems in the compact jurisdictions 
can be made available for release," said the committee’s 
chairman, Rep. Bob Goodlatte of Virginia.  

http://www.novatransit.org/uploads/LinkedDocs/2017/NVTC%20WMATA%20June%2015%20Draft%20Slide%20Deck%20%28Sent%20to%20NoVa%20Bd%29%20%206-12-17%20%28no%20notes%29.pdf
https://judiciary.house.gov/wp-content/uploads/2017/06/BILLS-115hjres76ih.pdf
https://judiciary.house.gov/wp-content/uploads/2017/06/BILLS-115hjres76ih.pdf
https://judiciary.house.gov/wp-content/uploads/2017/06/BILLS-115hjres76ih.pdf
https://judiciary.house.gov/press-release/goodlatte-statement-markup-washington-metro-safety-compact/
https://judiciary.house.gov/press-release/goodlatte-statement-markup-washington-metro-safety-compact/
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Alexandria Awarded More than $34 
Million for Transportation Projects 

Safety improvements for pedestrians and 
bicyclists coming to Arlington 

iRide Discount on ART Extended to 
Elementary School Students 

GMU “blueprint” study suggests avenues 
for expanding reach of Arlington’s 
transportation options 

F.C. Council Threatens to Cut Metro 
Funding 

Closing in on 10 “bundles” of initiatives 
to recommend for further analysis 

Enhanced Mobility grantees share the 
secrets to their success 

Metro Ends Moratorium on Early 
Openings and Late Closings After 
SafeTrack 

VRE seeks $187 million for projects 

NVTA funds $2.5 million for Manassas 
Park VRE garage study 

VRE helps keep our region rolling  

Around Town: Headlines from/about NVTC Jurisdictions and Partners 

Capital Bikeshare Pays Off  
According to the National Association of City 
Transportation Officials there were over 28 million U.S. 
bike share trips taken in 2016, a 25 percent increase 
over the prior year. Four of Motivate’s systems were 
responsible for nearly 80 percent of those.  

A new report by Motivate — which owns Capital 
Bikeshare, Citi Bike in New York, and Divvy in Chicago, 
among others — sheds light on bike share usage. “All 
told, riders on Motivate systems took nearly 24 million 
trips in 2016, averaging 65,753 trips per day and racking 
up well over 50 million miles. For comparison,  Amtrak’s 
Northeast Corridor saw about half as many trips in fiscal 
year 2016,” notes the company’s website.  

Among the findings specific to Capital Bikeshare: 

• $631 was the average annual savings on personal 
travel costs for a Capital Bikeshare member 

• 65 percent of members reported that this was their 
primary way to get to work 

• 71 percent of members said that they used Capital 
Bikeshare “at least occasionally” to access 
Metrobus, Metrorail, or commuter rail 

• 18 percent of members used the service six or more 
times per month to access transit 

NVTC’s I-66 Commuter Choice Kickoff 

Check your inbox in July for a specific date and details 

Coming the Week of Sept. 18 

https://www.alexandriava.gov/news_display.aspx?id=98354
https://www.alexandriava.gov/news_display.aspx?id=98354
http://wtop.com/arlington/2017/06/safety-improvements-pedestrians-bicyclists-coming-arlington/#sthash.hUshRVwz.dpuf
http://wtop.com/arlington/2017/06/safety-improvements-pedestrians-bicyclists-coming-arlington/#sthash.hUshRVwz.dpuf
http://www.arlingtontransit.com/pages/news-events/arlington-transit-blog/iride-discount-on-art-extended-to-elementary-school-students/
http://www.arlingtontransit.com/pages/news-events/arlington-transit-blog/iride-discount-on-art-extended-to-elementary-school-students/
https://mobilitylab.org/2017/06/08/gmu-blueprint-study-suggests-avenues-expanding-reach-arlingtons-transportation-options/
https://mobilitylab.org/2017/06/08/gmu-blueprint-study-suggests-avenues-expanding-reach-arlingtons-transportation-options/
https://mobilitylab.org/2017/06/08/gmu-blueprint-study-suggests-avenues-expanding-reach-arlingtons-transportation-options/
https://fcnp.com/2017/06/14/f-c-council-threatens-cut-metro-funding/
https://fcnp.com/2017/06/14/f-c-council-threatens-cut-metro-funding/
http://www.tpbne.ws/more-news/closing-in-on-10-bundles-of-initiatives-to-recommend-for-further-analysis/
http://www.tpbne.ws/more-news/closing-in-on-10-bundles-of-initiatives-to-recommend-for-further-analysis/
http://www.tpbne.ws/featured/enhanced-mobility-grantees-share-the-secrets-to-their-success/
http://www.tpbne.ws/featured/enhanced-mobility-grantees-share-the-secrets-to-their-success/
http://wamu.org/story/17/06/16/metro-ends-moratorium-early-openings-late-closings-safetrack/
http://wamu.org/story/17/06/16/metro-ends-moratorium-early-openings-late-closings-safetrack/
http://wamu.org/story/17/06/16/metro-ends-moratorium-early-openings-late-closings-safetrack/
http://potomaclocal.com/2017/06/19/how-vre-would-spend-187-million-of-i-66-e-zpass-express-lanes-cash/?utm_source=dlvr.it&utm_medium=twitter
http://potomaclocal.com/2017/06/15/nvta-funds-2-5-million-for-manassas-park-vre-garage-study/
http://potomaclocal.com/2017/06/15/nvta-funds-2-5-million-for-manassas-park-vre-garage-study/
http://www.fredericksburg.com/opinion/editorials/editorial-vre-helps-keep-our-region-rolling/article_b9296fe7-b322-53b1-8a9b-d6120f2738c6.html
https://nacto.org/2017/03/09/nacto-releases-nationwide-bike-share-ridership-data/
https://nacto.org/2017/03/09/nacto-releases-nationwide-bike-share-ridership-data/
https://www.motivateco.com/how-do-people-use-bike-share/
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U.S. Sen. Tim Kaine was on hand to 
celebrate VRE’s 25th anniversary on 
June 16 in Fredericksburg. The cere-
mony followed a VRE Operations 
Board meeting at City Hall during 
which members authorized CEO 
Doug Allen to obtain design services 

NVTA is looking for input on its 
Draft TransAction Plan. This long-
range transportation plan for North-
ern Virginia identifies more than 
350 projects. Aimed at significantly 
improving the regional transporta-

tion network, the plan identifies more than $44 billion in 
unmet transportation needs. The candidate projects are 
multimodal in nature and vary in scope from expanded 
infrastructure to new capacity across modes. NVTA will 
host an open house and public hearing on the plan at its 
office on July 13. Public comment will be accepted 
through midnight July 23. 

Metro is on track to permanently re-
move from passenger service all 1000- 
and 4000-series railcars by July 1, 
months ahead of projection. "By retir-
ing the last of our oldest and least relia-
ble railcars, we will be in a much better 

position to deliver more reliable service for our custom-
ers," said Metro General Manager Paul J. Wiedefeld. 
"We have already seen the positive results of this effort 
in the form of fewer railcar-related delays and fewer 
offloads." Metro currently has 43 new trains in passen-
ger service (344 7000-series cars) and is receiving new 
cars at a rate of up to 20 per month. The transit system 
has purchased 
748 new railcars 
in total. New 
7000-series cars 
are up to six 

times more reli-
able than the 
cars they are 
replacing. 

TPB has released Visualize 2045, a 
new long-range transportation plan 
for metropolitan Washington, and is 
accepting public comment through 
July 31. The input will help elected 
leaders better understand public 
attitudes and opinion as they make 

decisions about the region’s transportation future. Visu-
alize 2045 is a new kind of long-range transportation 
plan for the National Capital Region. It includes projects 
and improvements for which funding is expected to be 
available between now and 2045, as well as those for 
which funding has not yet been 
identified. This will help decision 
makers grasp the universe of po-
tential projects and how they 
would affect the region’s trans-
portation future if built. Visualize 
2045 highlights 1,000+ regional 

road and transit projects, hun-
dreds of bicycle and pedestrian 
projects, and land-use issues fac-
ing the region. 

for a 125-foot addition to the southern end of the Fred-
ericksburg station platform and a staircase so that pas-
sengers needn’t walk across Princess Anne Street. Work 
could begin as early as spring 2018. 

http://nvtatransaction.org
http://nvtatransaction.org
https://www.eventbrite.com/e/transaction-public-hearing-and-open-house-tickets-35144428933
http://nvtatransaction.org/comment/
https://www.wmata.com/about/news/1000-4000-series-railcars-retired-July1.cfm
https://www.wmata.com/about/news/1000-4000-series-railcars-retired-July1.cfm
https://www.wmata.com/about/news/1000-4000-series-railcars-retired-July1.cfm
https://www.youtube.com/watch?time_continue=1&v=qeXGIN3VblA
https://www.youtube.com/watch?time_continue=1&v=qeXGIN3VblA
https://www.youtube.com/watch?time_continue=1&v=qeXGIN3VblA
https://www.youtube.com/watch?time_continue=1&v=qeXGIN3VblA
https://www.youtube.com/watch?time_continue=1&v=qeXGIN3VblA
http://www.mwcog.org/visualize2045/whats-in-the-plan/
http://www.mwcog.org/visualize2045/participate/

