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While NVTC is not yet a household name in Richmond, 
it is clear we are making inroads with members of the 

General Assembly, their aides, committee staff and 
other elected and appointed officials. My interactions 

in and around the state capitol lead me to believe that the Com-

mission’s place in the alphabet soup of Northern Virginia transpor-
tation organizations is better understood than it was even a year 
ago. NVTC’s tagline – the voice of transit in Northern Virginia – 
helps define our role and expertise in areas such as transit capital 
funding, WMATA reforms, and regional gas tax revenues.  

Those issues are being taken most seriously this year, with several 
dozen transit-related bills and budget amendments having been 
filed over the past few weeks. NVTC has worked closely with mem-
bers of the Northern Virginia delegation to ensure that legislation 
accurately and adequately addresses the needs of local bus and 
regional rail systems here and across the Commonwealth. (You can 
read more on NVTC’s legislative-related activities on pages 2-3.) 

Working in collaboration with leadership at the Northern Virginia 
Transportation Authority, Washington Metropolitan Area Transit 
Authority, Virginia Railway Express and our five local bus systems, 
NVTC has been instrumental in encouraging the development of 
mutual legislative priorities and ensuring a united front as we 
begin to analyze the costs and benefits of pending bills and budget 
amendments. 

A legislative update is at the top of NVTC’s agenda when it con-
venes Feb. 8 at 4 p.m. in the Patrick Henry Building, across the 
street from the capitol’s grounds. Transportation Secretary Shan-

non Valentine will share her legislative priorities and Department 
of Rail and Public Transportation Director Jennifer Mitchell will 
provide a status round-up of bills. We anticipate attendance by 
many Northern Virginia senators and delegates, as well as their 
aides.  

Although there are only about five weeks left in this year’s General 
Assembly session, there remain many opportunities for NVTC en-
gage with lawmakers and remind them of the urgent need to sup-
port transit both in Northern Virginia and throughout the Com-
monwealth. NVTC’s story is unique and I enjoy sharing it. If you 
know of someone who would benefit from hearing it, just let me 
know. 

Key Dates 

Feb. 1 NVTA Monthly Meeting 

Feb. 8 NVTC Monthly Meeting in 
Richmond 

Feb. 8 WMATA Board Meeting 

Feb. 13 Crossover in General Assembly 

Feb. 16 VRE Operations Board Meeting 

Feb. 20-21 CTB Monthly Meeting 

Feb. 21 TPB Monthly Meeting 

Feb. 22 WMATA Board Meeting 

Mar. 1 NVTC Monthly Meeting  

Mar. 10 General Assembly Adjourns 
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NVTC Shares Need for Transit Funding with State Officials  
As the General Assembly settles in and begins tackling a 
significant number of transit-related bills, NVTC Chair-
man Paul Smedberg, Secretary-Treasurer Katie Cristol 
and Executive Director Kate Mattice met with state 
elected and appointed officials in late January, remind-
ing them of the benefits that accrue from transit in 
Northern Virginia and the need for sustainable, dedicat-
ed funding. Transportation Secretary Shannon Valen-
tine, who will present at NVTC's Feb. 8 meeting in Rich-
mond, listened to concerns and previewed her priorities 
pertaining to WMATA, VRE and local bus systems.  

NVTC's role in the region, particularly in regard to transit 

funding, was the focus of Mattice’s presentation later 
that day to members of the Senate Transportation Sub-
committee, which will consider many of the transit-
related bills introduced this session. Secretary Valentine 
and NVTA Executive Director Monica Backmon shared 
their roles and responsibilities as well. The presentations 

emphasized collaboration between the various agen-
cies. Of most interest to legislators, however, was the 
loss of revenues Northern Virginia has experienced due 
to the lack of a floor on the 2.1 percent regional gas tax.  

Earlier that week, NVTC staff attended the Virginia 
Transit Association's (VTA) legislative day. Following a 
morning briefing from VTA leadership — which includ-
ed NVTC Commissioner Dave Snyder, this past year's 
president — staff attended several meetings, among 
them the House Appropriations Transportation Subcom-
mittee and the Northern Virginia Delegation Caucus. 
WMATA GM Paul Wiedefeld presented at both, sharing 

Metro's funding needs and responding to questions. An 
evening reception at the newly renovated Richmond 
train station gave NVTC staff an opportunity to speak 
with other transit professionals and elected officials 
from across the state.  

NVTC’s Kate Mattice talks transit with Governor Ralph Northam at the Virginia 
Transit Association’s legislative reception at the Richmond Train Station. 

From left to right: NVTC Secretary-Treasurer Katie Cristol, Senator Adam Ebbin, 
NVTC Executive Director Kate Mattice and NVTC Chairman Paul Smedberg. 

From left to right: NVTC Executive Director Kate Mattice, Transportation Secre-
tary Shannon Valentine, NVTC Chairman Paul Smedberg, NVTC Secretary-
Treasurer Katie Cristol and DRPT Director Jennifer Mitchell 

http://www.novatransit.org/uploads/presentations/2018%20Senate%20Finance%20presentationJan242018.pdf
http://www.novatransit.org/uploads/presentations/2018%20Senate%20Finance%20presentationJan242018.pdf
http://www.novatransit.org/uploads/presentations/2018%20Senate%20Finance%20presentationJan242018.pdf
http://vatransit.com/index.php?bypassCookie=1
http://vatransit.com/index.php?bypassCookie=1
https://twitter.com/VaTransitAssoc/status/955914808435593217
https://twitter.com/VaTransitAssoc/status/955914808435593217
https://twitter.com/VaTransitAssoc/status/955914808435593217
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State Legislative Update 
The first few weeks of the 2018 General Assembly ses-
sion have been marked with the filing of bills plug the 
transit funding gap, adopt WMATA reforms and provide 
dedicated funding, add a floor to the 2.1 percent region-

al gas tax, and modify tolling on I-66. The Virginia Public 
Access Project website, which is easy to search, catego-
rizes bills by keyword, such as fuel tax, transit, transpor-
tation funding, and tolls. 

NVTC staff is tracking and analyzing more than three 
dozen transit-related bills and budget amendments. 

Two pieces of legislation –  HB1319 (Sullivan) and SB856 
(Saslaw) – reflect the Governor’s transit funding pro-
posal. Among other bills of interest to NVTC are HB1137 
(Sickles) and SB683 (Stuart), which would create a Com-

muter Rail Operating and Capital Fund for Virginia Rail-
way Express, and HB1083 (Filler-Corn), which would set 
the floor for Northern Virginia’s 2.1 percent gas tax at 
the regional, rather than statewide, price average. Com-
missioners will be briefed on pending legislation at 
NVTC’s Feb. 8 meeting in Richmond. 

Federal Legislative Update 
Bills by two U.S. Representatives from Virginia call for 
extending and increasing the current $150 million feder-
al subsidy for Metro that is set to expire at the end of 
fiscal year 2019. Rep. Barbara Comstock’s The METRO 
Accountability and Reform Act, introduced in December, 
and Rep. Gerald E. Connolly’s Metro Accountability and 
Investment Act, filed in late January, present two differ-
ent approaches to Metro funding and reforms.  

Funding 

Connolly’s proposal would double the federal contribu-
tion to Metro to $300 million a year for 10 years and 
earmark funds for operations. Comstock’s bill would 
increase the amount from the federal government by 50 
percent to $225 million annually with funds only being 
authorized for capital expenditures.  

Half of Connolly’s $300 million would reauthorize ex-
isting funding under the Passenger Rail Investment and 
Improvement Act (PRIIA). As such, matching contribu-
tions from the District of Columbia, Maryland and Vir-
ginia would remain at $50 million a year. His bill also 
would provide an additional $50 million annually in fed-
eral PRIIA funding, $40 million for operations and $10 
million for Metro’s Office of the Inspector General (OIG), 
with no jurisdictional match required. Comstock’s bill 
would increase federal PRIIA funding to $225 million 
and the jurisdictional match to $75 million annually.  

The Connolly proposal would establish two new sources 
of funding. The first would provide $500 million over 
five years, beginning in fiscal 2020. It would be contin-
gent on a 50 percent local match and Metro’s ability to 
meet targets – to be developed by the U.S. transporta-

tion secretary, in collaboration with the jurisdictions – 
for safety, reliability, and operation cost efficiency. The 
second, to begin in fiscal 2025, would provide $1.5 bil-
lion over 15 years. It carries the same two conditions 
and adds one more – that jurisdictions establish a dedi-
cated funding source that raises at least $300 million 
per year. 

Reform 

Establishment of five-member reform board, with the 
power to revise union contracts and supplier agree-
ments, would eventually lead to a nine-member govern-
ing board under Comstock’s bill, which calls for amend-
ing the WMATA Compact. To help hold down labor 
costs, it would amend a federal law known as the Wolf 
Act, so that the agency’s financial condition would be 
considered during arbitration – a change included in 
NVTC’s Principles for WMATA Reform resolution. Her 
bill also would give the transportation secretary addi-
tional authority over the board and funding. 

Connolly’s bill, which does not address board composi-
tion, would strengthen the OIG by giving it new powers, 
an independent budget, and procurement and hiring 
authority so that it could hold Metro more accountable. 
The bill also would require that WMATA meet perfor-
mance targets – and, later, receive dedicated funding by 
Maryland, the District of Columbia and Virginia - as a 
condition for new funding.  

NVTC staff will track the two bills, as well as one intro-
duced almost a year ago by Maryland Rep. John Delaney 
and another by Reps. Jamie Raskin and Anthony G. 
Brown in November, as they move through the House.  

https://www.vpap.org/general-assembly/issue/fuel-taxes/?session=23
https://www.vpap.org/general-assembly/issues/?q=transit&related_issue=82
https://www.vpap.org/general-assembly/issues/?q=transportation&related_issue=85
https://www.vpap.org/general-assembly/issues/?q=transportation&related_issue=85
https://www.vpap.org/general-assembly/issues/?q=transportation&related_issue=84
http://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB1319
http://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+SB856
http://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+SB856
http://lis.virginia.gov/cgi-bin/legp604.exe?181+ful+HB1083
http://lis.virginia.gov/cgi-bin/legp604.exe?181+ful+HB1083
http://lis.virginia.gov/cgi-bin/legp604.exe?181+ful+SB683
http://lis.virginia.gov/cgi-bin/legp604.exe?181+sum+HB1083
https://comstock.house.gov/sites/comstock.house.gov/files/MetroReformLegislation.pdf
https://comstock.house.gov/sites/comstock.house.gov/files/MetroReformLegislation.pdf
http://www.novatransit.org/uploads/LinkedDocs/2017/Resolution%202342%20NVTC%20Principles%20on%20WMATA%20Reform%20-%20As%20Amended%209-7-17.pdf
https://www.congress.gov/bill/115th-congress/house-bill/1140/text
https://www.congress.gov/bill/115th-congress/house-bill/1140/text
https://www.congress.gov/bill/115th-congress/house-bill/4466/text
https://www.congress.gov/bill/115th-congress/house-bill/4466/text
https://www.congress.gov/bill/115th-congress/house-bill/4900/text?q=%7B%22search%22%3A%5B%22connolly+metro%22%5D%7D&r=1
https://www.congress.gov/bill/115th-congress/house-bill/4900/text?q=%7B%22search%22%3A%5B%22connolly+metro%22%5D%7D&r=1
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I-66 Commuter Choice Receives $36 Million in Funding Requests  
The 18 applications submitted 
for funding under NVTC's I-66 
Commuter Choice pro-

gram are undergoing review. Those applying to the pro-
gram's second call for projects were Arlington, Fairfax 
and Loudoun counties; the cities of Fairfax, Falls Church 
and Manassas; the Potomac and Rappahannock Trans-
portation Commission; and Virginia Railway Express. The 
combined amount requested exceeds $36 million.   

Open 7 months, the 300-spot Stone Ridge II park-and-ride lot in Aldie, VA, 
funded through I-66 Commuter Choice, routinely exceeds capacity. Similarly 
funded Loudoun County Transit express buses from Aldie to D.C. provide 
about 100 more daily passenger trips than when service started in July.  

I-66 Commuter Choice Success Story 

A list of the eligible projects and details about each re-
quest for funding will be posted online in February. 
NVTC will hold two public hearings, one in late March 
and one at the April 5 Commission meeting. Funding 
recommendations from the I-66 Commuter Choice 
working group, which consists of 15 jurisdictions and 
transit agencies, will be presented for action at NVTC’s 
May meeting and then forwarded to the Common-
wealth Transportation Board for approval in June. 

The I-495/I95 Express Lanes is piloting a loyalty rewards program. Eligible drivers will receive free travel rewards. The 
pilot program has a limited number of participants. Registration is required. Questions? Call 1-855-495-9777. 

http://www.novatransit.org/i66commuterchoice/
http://www.novatransit.org/i66commuterchoice/
http://www.novatransit.org/i66commuterchoice/
http://www.novatransit.org/i66commuterchoice/fy2018-program/
http://www.novatransit.org/i66commuterchoice/fy2018-program/
https://www.expresslanes.com/loyalty-pilot
https://www.expresslanes.com/loyalty-pilot
https://www.expresslanes.com/loyalty-pilot
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Around Town: Headlines from/about NVTC Jurisdictions and Partners 

County to Receive $17 Million in State 
Grants for Transit Projects 

Transit proximity to work more 
important than home for Arlington 
commuters  

Could Amazon's HQ2 end up in Rosslyn? 

Metro to implement host of new parking 
fees throughout Fairfax County  

Fairfax supervisors OK funding for 
Merrifield bike-sharing initiative  

Another Tysons developer vying to land 
Amazon's HQ2  

Loudoun-Fairfax Proposal Makes First Cut 
for Amazon HQ2 Consideration 

I-495/I-95 Express Lanes to Test Loyalty 
Rewards Pilot Program 

Metro Board approves Rush Hour 
Promise 

Silver Line Phase 2 Construction is 
Nearly 76 Percent Complete  

Letourneau Elected Chairman of 
Regional Council of Governments Board 

Toll lanes over Potomac, DC Streetcar 
changes, road widenings: Big projects 
inch forward  

Florida man faces charges in VRE 
incident 

New Leadership Announced for the 
Office of Intermodal Planning and 
Investment Leadership 

https://www.arlnow.com/2018/01/24/county-to-receive-17-million-in-state-grants-for-transit-projects/
https://www.arlnow.com/2018/01/24/county-to-receive-17-million-in-state-grants-for-transit-projects/
https://mobilitylab.org/2018/01/25/transit-proximity-work-important-home-arlington-denver-commuters/
https://mobilitylab.org/2018/01/25/transit-proximity-work-important-home-arlington-denver-commuters/
https://mobilitylab.org/2018/01/25/transit-proximity-work-important-home-arlington-denver-commuters/
https://www.bizjournals.com/washington/news/2018/01/25/could-amazons-hq2-end-up-in-rosslyn.html
http://www.fairfaxtimes.com/articles/metro-to-implement-host-of-new-parking-fees-throughout-fairfax/article_9f3937dc-02db-11e8-9802-efbfde9fce99.html
http://www.fairfaxtimes.com/articles/metro-to-implement-host-of-new-parking-fees-throughout-fairfax/article_9f3937dc-02db-11e8-9802-efbfde9fce99.html
http://www.insidenova.com/news/fairfax/fairfax-supervisors-ok-funding-for-merrifield-bike-sharing-initiative/article_130ab2d2-0064-11e8-a25d-c71706107717.html
http://www.insidenova.com/news/fairfax/fairfax-supervisors-ok-funding-for-merrifield-bike-sharing-initiative/article_130ab2d2-0064-11e8-a25d-c71706107717.html
https://www.bizjournals.com/washington/news/2018/01/23/another-tysons-developer-vying-to-land-amazons-hq2.html
https://www.bizjournals.com/washington/news/2018/01/23/another-tysons-developer-vying-to-land-amazons-hq2.html
https://biz.loudoun.gov/2018/01/18/proposal-first-cut-amazon-hq2/
https://biz.loudoun.gov/2018/01/18/proposal-first-cut-amazon-hq2/
https://www.expresslanes.com/loyalty-pilot
https://www.expresslanes.com/loyalty-pilot
https://www.wmata.com/about/news/012018-Metro-Board-approves-Rush-Hour-Promise.cfm
https://www.wmata.com/about/news/012018-Metro-Board-approves-Rush-Hour-Promise.cfm
https://www.restonnow.com/2018/01/18/silver-line-phase-2-construction-is-nearly-76-percent-complete/
https://www.restonnow.com/2018/01/18/silver-line-phase-2-construction-is-nearly-76-percent-complete/
https://www.loudoun.gov/CivicAlerts.aspx?AID=4154
https://www.loudoun.gov/CivicAlerts.aspx?AID=4154
https://wtop.com/local/2018/01/toll-lanes-potomac-dc-streetcar-changes-road-widenings-big-projects-inch-forward/
https://wtop.com/local/2018/01/toll-lanes-potomac-dc-streetcar-changes-road-widenings-big-projects-inch-forward/
https://wtop.com/local/2018/01/toll-lanes-potomac-dc-streetcar-changes-road-widenings-big-projects-inch-forward/
http://www.fredericksburg.com/news/crime_courts/florida-man-faces-charges-in-vre-incident/article_625f8058-0044-11e8-a650-433c5ad53832.html
http://www.fredericksburg.com/news/crime_courts/florida-man-faces-charges-in-vre-incident/article_625f8058-0044-11e8-a650-433c5ad53832.html
https://augustafreepress.com/mcauliffe-announces-new-office-intermodal-planning-investment-leadership/
https://augustafreepress.com/mcauliffe-announces-new-office-intermodal-planning-investment-leadership/
https://augustafreepress.com/mcauliffe-announces-new-office-intermodal-planning-investment-leadership/
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Two bicycle and pedestrian initiatives, 
endorsed by the TPB at its January 
meeting, join the five generated by the 
TPB’s Long Range Plan Task Force to 
form the basis for Visualize 2045’s aspi-

rational element.  The two initiatives are regional in 
scale and would play 
a big role in con-
necting many parts 
of the region’s trans-
portation system. 
One would complete 
a network of bicycle/
pedestrian trails en-
circling the region’s 
core. The other 
would make it easier 
for people on foot or 
bike to access Metro 
or other transit sta-
tions.  

Almost 600 riders received refunds fol-
lowing Metro’s first day of its  Rush Hour 
Promise on Fri., Jan. 26 and another 1,073 
qualified for a credit on Mon., Jan. 29. 
Whenever a Metrorail or Metrobus cus-

tomer using a registered SmarTrip® card is delayed by 15 
minutes or more, Metro will credit the customer's Smar-
Trip® card for future travel. Prior to the Washington 
Metropolitan Area Transit Authority (WMATA) board’s 
approval of the refund program, Metro estimated about 
half of delayed rush-hour riders would not qualify since 
their cards were not registered with the agency online. 
When looking at all times of day, Metro said 92.6 per-
cent of rail rider trips were on time and 98.1 percent ar-
rived within five minutes of the expected time that first 
Friday. On Monday, 90.2 percent arrived on time and 
96.9 percent arrived within five minutes.  

The recently formed MetroNow 
coalition is a group of regional 
leaders from organizations repre-
senting businesses and non-profit 

advocates who have come to to-
gether to ensure that action is taken to put Metro – the 
backbone of Greater Washington’s transportation infra-
structure – on a safe, smart and sustainable path for-
ward in 2018 and beyond. They are dedicated to secur-
ing comprehensive improvement of Metro’s governance, 
funding and operational structures in 2018. MetroNow is 
comprised of nine organizations, including the Northern 
Virginia Chamber of Commerce, Federal City Council and 
Greater Washington Partnership. The NOVA Chamber’s 
Mike Forehand is representing the coalition in Richmond, 
recently meeting with the NOVA Delegation Caucus. 

“Ride Stress Free to D.C.” is the 
slogan for Fairfax Connector’s 
new express bus service. Funded 
through NVTC’s I-66 Commuter 
Choice program, Fairfax Con-

nector Route 699 began operating Dec. 4. The route pro-
vides express service from the Fairfax County Govern-
ment Center, via I-66, directly to major regional employ-
ment and educational cen-
ters in downtown Washing-
ton, D.C., including the U.S. 
Department of State, the 
World Bank and The George 
Washington University 
Campus. The service pro-
vides 10 morning inbound 
and 10 afternoon outbound 
trips. The regular express 
fare is  $4.25. Older adults 
and people with disabilities 
pay $2.10 

https://www.mwcog.org/committees/lrptf/
http://www.visualize2045.org/
https://www.wmata.com/about/news/012018-Metro-Board-approves-Rush-Hour-Promise.cfm
https://www.wmata.com/about/news/012018-Metro-Board-approves-Rush-Hour-Promise.cfm
https://metronow.com/
https://metronow.com/
http://www.novatransit.org/i66commuterchoice/funded-projects/
http://www.novatransit.org/i66commuterchoice/funded-projects/
https://www.fairfaxcounty.gov/connector/news/stressfreetodc
https://www.fairfaxcounty.gov/connector/news/stressfreetodc
https://www.wmata.com/about/news/012018-Metro-Board-approves-Rush-Hour-Promise.cfm
https://www.fairfaxcounty.gov/connector/sites/connector/files/assets/documents/pdf/route pdfs/route_699_120417_web.pdf



