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Overview 
 
Local Governments Bear Funding Obligation The Metro Compact states that the commitments to 
fund the portion of WMATA located within Virginia is by the component governments of the Northern 
Virginia Transportation District, which include the cities of Alexandria, Falls Church and Fairfax, and 
the counties of Arlington, Fairfax and Loudoun.  Loudon will incur a funding obligation when service 
begins on Silver Line Phase II. The total capital and operating needs are allocated to the jurisdictions 
by WMATA subsidy formulas based on mode.  The NVTC WMATA jurisdictions meet their obligations 
with local and regional funds, with a portion reimbursed by the state. The local jurisdictions are 
ultimately responsible for meeting these subsidy requirements, regardless of the availability of state 
funds.   
 
Source of Funding Varies as Between Local, Regional, State and Federal To meet their obligations, 
the localities utilize general funds, a regional gas tax and other regional funds, and state assistance 
received on a reimbursement basis. The state reimbursement percentage of the local obligations has 
varied significantly over the years. The region also directs its share of federal 5307 funds to support 
the WMATA capital program. 
 
Subsidy Formula The total WMATA budget sets the operating and capital requirements of the agency. 
The subsidy formulas allocate a portion of these requirements to the NVTC local jurisdictions, which 
the jurisdictions are committed to make. There are different operating subsidy formulas for each of the 
three modes, with inputs including ridership, population, number of stations, revenue hours, revenue 
miles, and home of jurisdiction of ridership. The capital subsidies are determined by applying the 
operating subsidy formulas by mode to the related capital projects. 
 
Local Funding of Metrorail Infrastructure in Addition to the Subsidy The local jurisdictions 
individually undertake major capital improvements to WMATA rail facilities, which are above and 
beyond the subsidy commitments. These locally committed projects are generally funded with local 
funds, with a portion reimbursed from the state, and in some cases, federal and regional funds. 
 

FY2018 NVTC Jurisdiction Proportionate Share of Funding Obligations 
 

              

     Operating    Capital    

   Alexandria   16.0%  15.4%   

   Arlington   28.2%  30.3%   

   City of Fairfax   0.9%  .9%   

   Fairfax County   53.8%  52.3%   

   Falls Church   1.1%  1.1%   

    100.0%   100.0%   

              

 
 

Funding the NVTC Jurisdictions’ 

Obligations to WMATA 
 

September 2017 



  

Funding the NVTC Jurisdictions’ Obligations to WMATA 2 September 2017 

 

Operating Assistance 
 

Local Jurisdictions: The NVTC WMATA local jurisdictions are responsible for funding the 
WMATA operating subsidies, regardless of the funding provided by the state. The NVTC WMATA 
jurisdictions determine how to make their quarterly subsidy requirements by using a mixture of trust 
funds at NVTC, comprised of gas tax revenue and state assistance, and funding directly from the local 
jurisdictions.  These local sources include general funds and NVTA 30% funds which are allocated at 
the discretion of the localities.  
   

Virginia: The Commonwealth of Virginia, through the Department of Rail and Public 
Transportation (DRPT), provides operating assistance as a reimbursement to the local jurisdictions for 
a portion of their WMATA operating subsidy commitments.  The assistance is based on the jurisdictions’ 
share of WMATA’s actual operating expenses from two years prior, system ridership and other 
performance based metrics.  The amount of assistance fluctuates from year to year based on the 
amount of funding available in the program and the needs of all transit system throughout the 
Commonwealth.  NVTC is the grantee for this state assistance.  As the grantee, NVTC receives and 
allocates the funds using a regional formula, and holds the funds in trust for the jurisdictions’ use. 
 
Capital Assistance 
 

Local Jurisdictions: The NVTC WMATA local jurisdictions are responsible for funding the 
WMATA capital subsidies, regardless of the funding provided by the state. The local jurisdictions 
determine how to make their quarterly subsidy requirements by using a mixture of trust funds at NVTC, 
comprised of gas tax revenue and state assistance, and funding directly from the local jurisdictions.  
These local sources include general funds, NVTA 30% funds and local bond proceeds. 
   

Virginia: DRPT provides capital assistance on a reimbursement basis to help the local 
jurisdictions meet their WMATA capital subsidy commitments. Like operating assistance, capital 
assistance is available to all transit systems operating within Virginia.  DRPT presently uses a tiered 
approach, funding different asset classes at various percentages. As with state operating assistance, 
NVTC is the grantee for capital assistance, and receives and allocates the funds using a regional 
formula, and holds the funds in trust for the jurisdictions’ use. 
 
Local Bus Systems  
 
All but one of the NVTC jurisdictions provide local bus service which complements the service run by 
WMATA, and in many cases, service which would be provided by WMATA if the local systems did not 
operate.  The capital and operating needs of this local bus service is funded by the local jurisdictions, 
with state reimbursements for a portion of the expenditures.   
 
Localities Provide Paratransit  
 
The jurisdictions also directly fund their own paratransit services, in addition to that provided by WMATA 
and billed to the jurisdictions through operating subsidies.  
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Regional Gas Tax  
 
NVTC is the recipient of a 2.1% regional gas tax, which is allocated to the NVTC member jurisdictions 
on a point of sale basis, and held in trust for their restricted use.  The NVTC WMATA members are 
required by statute to use the revenue to help cover their share of WMATA capital and operating 
subsidies.  This revenue is considered to be local funds. 
 
Other Sources of Funding 
 
WMATA is eligible to receive funding directly from the Northern Virginia Transportation Authority, with 
a commitment from MD and DC for their appropriate share. This funding may only be used for capacity 
expansion capital projects. 
 
CMAQ funds may be allocated by the NVTA for WMATA, which reduces the subsidy requirements for 
Virginia, Maryland and the District.  
 
The Commonwealth of Virginia has committed to match one-third of the Federal PRIIA funding. As 
such, the funds are provided by the Commonwealth directly to WMATA. 
 
The NVTC Jurisdictions’ share of federal 5307 funds are directed to WMATA to support the capital 
program. 
 
Northern Virginian Transportation Commission & WMATA  
 
NVTC was founded, in part, to establish WMATA’s Metrorail system. Today, NVTC promotes safe, 
reliable and cost-effective service on WMATA Metrorail and other services. NVTC manages assistance 
from the Commonwealth and appoints the Virginia Members of the WMATA Board of Directors.  NVTC 
supports member jurisdictions with capital funding planning, budget analysis, and system performance 
and safety. All Virginia compact members are represented on the Commission. WMATA Board 
Members report to the Commission on budget and finance, safety, customer service, and other matters. 
The General Manager briefs the Commission at least annually on key issues. In addition to financial 
management and planning functions, NVTC’s programs include emergency preparedness planning 
related to Virginia Metrorail stations, next generation fare payment efforts, and developing funding 
resources for WMATA and other transit providers. Currently the Commission’s membership is 
comprised of 20 elected officials (14 local and 6 state) and one designee by the Commonwealth who 
also serves on the WMATA Board.  

 



HOW WMATA IS FUNDED IN VIRGINIA

VIRGINIA SHARE OF FY2017 FEDERAL, STATE AND LOCAL FUNDING
Capital

Operations Formula, SPF PRIIA

Regional Gas Tax 18.5$            4.7$             ‐$           
NVTC  Bank Account for receiving state aid  Other Local (General Funds, Bonds) 85.3              15.9             ‐             

103.8            20.6             ‐             
Fare and Other Revenue 265.6            0.3               ‐             

369.4            20.9             ‐             
State 108.6            33.4             49.5         
Federal ‐                  77.9             49.5         

478.0$         132.2$         99.0$      

January, 2018

Jurisdictions instruct NVTC to make 
payments to WMATA on their behalf out 
of their respective NVTC Trust fund 
balance.

Alexandria 
Local Funds 
(General
Funds & 
Bond 

Revenue)

Arlington  
Local Funds 
(General 
Funds & 
Bond 

Revenue)

Special Revenue Fund ‐ Subsidy
Allocation Model (SAM) 

Trust Fund ‐
Arlington

Trust Fund ‐
Alexandria

City of Fairfax 
Local Funds 
(General 

Funds & Bond 
Revenue)

Fairfax Local 
Funds 

(General 
Funds & Bond 
Revenue)

Falls Church 
Local Funds 
(General 

Funds & Bond 
Revenue)

DRPT contracts Operating and 
Capital Assistance with NVTC.  
This assistance reimburses the 
jurisdictions for a portion of 
the subsidies paid to WMATA 
with local  funds directly from  
the jurisdictions and from 
NVTC

Regional Motor Vehicle 
Fuels Sales tax revenue  DRPT contracts with 

WMATA for the Virginia 
Match to Federal PRIIA 

Trust Fund ‐
Fairfax

Trust Fund ‐
City of Fairfax

Trust Fund ‐
Falls Church

Federal:
Formula Programs
PRIIA
Other Grants

DRPT

NVTC

Special Revenue Fund ‐
Gas Tax Allocation

Operating Expense
Less Operating Revenue
Equals Subsidy Requirement

Calculated by Mode and 
Allocated by WMATA Formula 
to NVTC Jurisdictions, MD and 

Capital Improvement Program

PRIIA Match:
Allocated 1/3rd to VA,
MD, and DC

Match to Federal Funds:
Allocated by the CIP 
Formula to NVTC 
Jurisdictions, MD and DC

System Performance 
Funds:
Allocated by the CIP
Formula to NVTC 
Jurisdictions, MD and DC

Debt Service:
Allocated by the CIP Formula
(in Place at Time of Financing) 
to NVTC Jurisdictions, MD and 
DC

Operating Program

Virginia DMV

NVTC Jurisdictions

WMATA




