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Where things stand  

An August 2017 report by a state advisory board outlined four funding packages, each of which would raise $130 
million to $140 million annually to cover the state’s share of transit capital expenses in the Commonwealth of 
Virginia. The General Assembly requested the report after learning that $110 million in dedicated revenues will begin 
to phase out in 2019 as Capital Project Revenue (CPR) bonds expire. Failure by the General Assembly to replace the 
funds will limit the ability of transit systems throughout Virginia to offer safe and reliable service and may result in a 
loss of federal funding, as transit agencies may no longer be able to provide the required match. 

What is the transit capital fiscal cliff?  

Virginia has long supported the transit systems that serve its 
residents, providing funds for public transportation capital 
expenditures. Over the last four years, those funds have 
comprised 45 percent of the total statewide investment in 
transit capital. To provide this funding, the Commonwealth 
Transportation Board (CTB) has relied on bonds, as authorized 
by the Commonwealth Transportation Capital Projects Bond 
Act of 2007. In fiscal year 2019, the CTB will allocate the last of 
the CPR bond revenues. In 2020, the estimated gap between 
transit capital needs and available funds will be $35 million, 
growing to $178 million by 2027. 

What happens if the gap isn’t closed?  

About 80 percent of transit capital expenditures are to replace existing assets – such as buses, rail cars, maintenance 
facilities, and technology – to maintain a state of good repair. A loss of funds could threaten the safety and reliability 
of bus and rail service operating in Virginia. Transit providers could be forced to reduce or eliminate routes or 
services. A decline in funding could result in fewer federal transit dollars coming to Virginia, as many agencies use 
state funds to match grants from the Federal Transit Administration. This funding shortfall could jeopardize the 
Commonwealth’s ability to fund its $50 million annual match to Metro, as required under the federal Passenger Rail 
Investment and Improvement Act of 2008. 

What is the solution?  

During its 2018 session, the General Assembly must dedicate a steady and reliable stream of revenues to fund transit 
capital investments throughout Virginia. An advisory board has presented lawmakers with four funding alternatives, 
including two that rely solely on state revenues and two that rely on a combination of state and regional revenues. 
NVTC has voiced concern about tapping regional revenue sources to fund a state program. Legislators also must 
secure a sustainable source of revenue that can be earmarked for Metro and Virginia Railway Express capital and 
expansion needs. Metro’s general manager has indicated that along with operational and structural reform, his 
transit agency needs $15.5 billion over the next 10 years to ensure passenger safety and service reliability. VRE’s 
capital needs over the next five years will require at least $2.1 billion, the bulk of which currently is unfunded. 

NVTC Urges Swift Action to Avoid Looming 
Transit Capital Fiscal Cliff 
 
 

The Commonwealth needs a steady and reliable stream of dedicated revenues for its transit capital program to meet state 
of good repair needs and support much needed transit expansion to keep up with population growth. 
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